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Resume

The significance of the healthcare sector cannot be underestimated, both in terms of
its importance to the state and society as a whole, given its direct bearing on human
health and well-being.

The healthcare industry distinguishes itself from other economic sectors due to its
unique attributes. Expenditures allocated towards healthcare are progressively increasing
each year, both from public and private funding sources, however, the issue of attaining
complete and comprehensive medical services remains a significant challenge.

The outsourcing strategy has proven to be exceptionally efficacious in the healthcare
industry. The benefits of outsourcing non-medical functions are financially and
qualitatively significant, while the recent practice of outsourcing medical functions is
gaining prominence in the healthcare sector, as it enhances accessibility to superior
healthcare, particularly in underserved regions.

This paper aims to ascertain the feasibility of utilizing outsourcing in the healthcare
system of Georgia. The process is multifaceted and intricate, encompassing several
components. In particular, factors such as strategy, quality, management, technology, and
economic considerations necessitate careful deliberation when considering outsourcing
healthcare services. The main subject of this study pertains to the outsourcing of medical
services, which is believed to have a substantial impact on the accessibility of quality
healthcare services across various geographic locations. However, it is imperative to
consider sensitive issues such as confidentiality protection and obtaining trustworthy
information, which can be facilitated through the integration of novel information storage
and transmission technologies.

One of the principal aims of this paper is to develop a model that incorporates
contemporary management technologies and efficient utilization of technical resources,
which will enable the populace of the region to access the resources of multi-professional
hospitals and improve the quality of healthcare services rendered to them, while keeping
costs relatively low.

To attain this objective, it is crucial to initially identify the priority areas, system
attributes, and key performance indicators of healthcare system outsourcing. The paper
also examines the benefits and drawbacks of outsourcing based on the experiences of
foreign nations and explores the feasibility of its application within the context of
Georgian healthcare. To thoroughly investigate this topic, this paper presents the
perspectives of medical personnel, patients, and outsourcing providers.

The theoretical-methodological foundation of this paper is established through a
comprehensive review of the developmental stages of the Georgian healthcare system,
scholarly literature exploring issues and significant avenues for utilizing outsourcing in
healthcare, scientific-practical conference materials, and statistical and reporting data.
Additionally, the works of foreign scholars dealing with these themes are considered.

The fourth chapter of this paper provides an in-depth explanation of the integration
of digital technology components in healthcare and medical services, in line with the
technological industry 4.0. Within this context, prior research will be utilized to evaluate
the advantages and disadvantages of employing technology in healthcare.Within this
context, the discussion pertains to the necessity and methods for safeguarding personal
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data, the implementation of telemedicine services through technology, and enhancing the
overall accessibility of medical services.

In the implementation of outsourcing within the medical field, it is crucial to
deliberate on its utilization in core and/or ancillary services.

Drawing on the success of outsourcing in laboratory and radiology services, this
paper explores other medical domains that could benefit from outsourcing involvement.
For instance, consultations with doctors of various narrow or broad specializations were
identified as one such area. The study demonstrates the successful implementation of this
innovation, which is expected to ultimately result in an enhancement of medical service
accessibility in the regions.

Based on the conducted review, the findings of this research have been synthesized
and presented in the form of a conclusion. The study highlights the main problematic
areas in various directions of healthcare. The present study analyzes the problems and
challenges that are currently relevant in the healthcare system and evaluates the positive
potential of using outsourcing in the healthcare system of Georgia.

Furthermore, a significant accomplishment of this study is the proposal of a solution
for the effective implementation of outsourcing in hospital management. This paper
proposes a solution for the active implementation of outsourcing in hospital management,
particularly an electronic platform for medical services. The mentioned platform aims to
address the challenges of increasing the availability of medical services in the regions,
through the distribution of human and material resources, the collaboration of different
medical institutions, and the provision of remote medical services to patients. This
proposed platform is a potential tool for improving the efficiency and quality of healthcare
services and can contribute to the overall development of the healthcare system.

Through this paper, we aim to facilitate the implementation of outsourcing services
in the healthcare sector of Georgia, in order to establish a more sustainable, accessible,
and superior healthcare system, which is vital for the social well-being.
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