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Resume

Formation process of small and medium business in Georgia carries
difficult controversial character, what is conditioned by many reasons and it is
known that lots of factors, interrupting business and innovative activity, as the
experience of the countries, having developed market economy, approves that
development of small and medium business is impossible without creating and
implementing the strong system of state supporting measures.

Scientific and practical security of system-reformative program which
began by the government initiative, creating the suitable environment for
developing and quick increase of small and medium business, appears to be the
main prerequisite for stable economical advance and poverty decrease in the
country. Correspondingly the dissertation work “Innovative management
development to raise the effectiveness in small and medium business
functioning” is devoted to the decision of some important scientific and practical
matters of the government reformative program and reference security, what, to
our mind, will support guarantying the jobs and stable economical increase in

Georgia.
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Dissertation studies are based on legislative-normative documents and
legislative acts, information about concepts, programmable materials for the
promotion and development of entrepreneurship in Georgia. It is shown that
methodological approach to the development of innovative activities of SME,
based on systematization of innovative and strategic function, allows us to
determine their interaction with the realization of effective innovative strategy;

The algorithm of an effective strategy for innovative development of small
and medium enterprises is proposed, which provides strategic and innovative
management principles. Different elements of innovative infrastructure are
created, but they do not interact with each other, and there are no mechanisms
for involving small innovative enterprises as the main customer of their products
and services. The mechanisms of interaction with elements of infrastructure for
small innovative enterprises remain unproductive. Growth of competition is one
of the main conditions for the creation and promotion of innovative management.
The facts revealed in the dissertation are factored to increase the innovative
activity of small and medium enterprises and ensure commercialization of
scientific and technological innovations. most of the decisions of small and
medium entrepreneurial subjects are taken by intuition and the proposals that
are not adequate to real data. The software provided in dissertation work for use
of statistics shoud be used by SME to independently conduct marketing
research, macroeconomic and sectoral analysis, which is a marketing tool for
strategic business decision making.

The software is hosted on the website of the Technical University
http://sesesn.gtu.ge/ and it is free to use on the Internet.

The presented program gives us ability to show the most demanded
goods in the Georgian markets with increasing imports. To assist entrepreneurs
who plan to produce products, expand the commodity nomenclature according to
market demand, select a promising market area.

Examples of business ideas in the dissertation are discussed by
considering a part of the product in which the local raw materials of Georgia hold
most of the shares. Which in our opinion will facilitate the rapid growth of small
and medium business in Georgia, in accordance with working places and stable

economic growth
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