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    winamdebare damxmare saxelmZRvaneloSi “firmis menejmenti” 
rogorc marTvis obieqti, ganxilulia sawarmo. gadmocemulia 
misi politika, sawarmos marTvis Tanamedrove midgomebi, 
ZiriTadi debulebebi. warmodgenilia sakadro prognozireba da 
dagegmva, aRwerilia sawarmos gegmis saxeebi, gaSlilia misi 
sawarmoo programis formireba, ganxilulia sawarmoo simZlavre, 
aseve materialuri maragebis formirebis miznebi, funqciebi da 
principebi. yuradReba gamaxvilebulia sawarmos produqciis da 
Sesrulebuli samuSaos xarisxis kontrolze da sxva iseT 
sakiTxebze, romlebic mniSvnelovanwilad gansazRvraven 
Tanamedrove sawarmos saqmianobis efeturobas. 

   damxmare saxelmZRvanelo Sesrulebulia tarnsportisa da 
manqanaTmSeneblobis menejmentis depatramentSi, Seesabameba 
sabakalavro programiT gaTvaliswinebuli saswavlo kurss. 
gankuTvnilia teqnikuri umaRlesi saswavleblebis menejmentis  
specialobis studentebisaTvis. wignis gamoyeneba SesaZlebelia 
menejerTa kvalifikaciis asamaRleblad, aseve damwyebi 
mewarmeebisaTvis. igi daexmareba momqmed menejerebsac. 

 
 
 
recenzetebi: profesori T. CxeiZe                                     
             profesori n. dumbaZe 
 
redaqtori:   profesori t. qoqolaZe 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 



3 

 

 
 
 
 
 
 
Tavi 1. 

 
 
 

Sinaarsi 
 
 
menejmentis Teoriuli safuZvlebi ---------- 

 
 
 
 
 
 
7 

1.1. menejmentis arsi da mniSvneloba ------------- 7 
1.2. menejmentis Teoriisa da praqtikis 

ganviTarebis dinamika------------------------------------ 
 
11 

1.3. menejmentis principebi---------------------------------- 22 
1.4. menejmentis ZiriTadi funqciebi------------------ 25 
1.5 

 Tavi 2. 
2.1  
2.2 
2.3 
2.4 
2.5 

menejmentis teqnologia-------------------------------- 
sawarmos politika---------------------------------------- 
marTvis politika----------------------------------------          
sawarmos saqmianobis koncefcia-----------------      
sawarmos saqmianobis miznebi----------------------    
organizaciuli kultura---------------------------- 
individualuri motivacia--------------------------- 

29 
   39 

   39 
   41 
   42 
   44 
   51 

Tavi 3. sawarmos marTva------------------------------------------- 60 
3.1. sawarmos marTvis Tanamedrove midgomebi-- 60 
3.2. sawarmos menejmentis ZiriTadi debulebebi 67 
3.3. Sigafirmuli marTvis ganviTarebis 

mimarTulebebi----------------------------------------------- 
 
74 

Tavi 4. mmarTvelobiTi kontrolis sistemebi--------- 77 
4.1. mmarTvelobiTi kontrolis ZiriTadi sistema-

---------------------------------------------------------- 
 
77 

4.2. finansuri kontroli menejmentis maRal 
doneze----------------------------------------------------------- 

 
78 

4.2.1. finansuri analizi: monacemebis 
interpretacia------------------------------------------------ 

 
81 

4.2.2. safinanso auditi------------------------------------------ 83 
4.2.3. finansuri kontroli------------------------------------ 84 

  4.3. sabiujeto kontroli marTvis saSualo 
doneze------------------------------------------------------------ 

 
87 

4.3.1. pasuxismgeblobis centrebi------------------------- 88 
4.3.2. operaciuli biujetebi--------------------------------- 90 
4.3.3. finansuri biujetebi------------------------------------ 92 

  4.4. sabiujeto procesi--------------------------------------- 94 
 



4 

 

4.4.1. sabiujeto procesi zevidan qveviT an 
qvevidan zeviT -------------------------------------------- 

 
94 

4.4.2. sabiujeto procesi nulovan bazaze   ---- 96 
Tavi 5. sakuTari saqmis organizacia da marTva 99 
5.1. axali sawarmos Seqmna------------------------------- 99 
5.2. teqnikur-ekonomikuri dasabuTebisa da 

biznes-gegmis SemuSaveba--------------------------- 
 
104 

5.3. axali sawarmos marTva --------------------------- 114 
Tavi 6. strategiuli dagegmva  -------------------------- 123 
6.1. strategiuli dagegmvis filosofia ----- 123 
6.2. strategiuli gadawyvetilebebis 

koncefcia  ----------------------------------------------- 
 
  128 

6.3. organizaciis sasicocxlo cikli --------- 131 
6.4. strategiis gamomuSaveba ------------------------- 132 
6.4.1. ganviTarebis sabazro strategiebi ---------- 132 
6.4.2. strategiis gamomuSaveba scenaris 

safuZvelze -------------------------------------------------- 
 
134 

6.4.3. axali saqonlis SemuSavebis aucileblobis 
Sefaseba -------------------------------------------------------- 

 
135 

6.5. strategiuli gadawyvetilebebis finansuri 
uzrunvelyofa --------------------------------------------- 

 
136 

6.6. strategiis analizi ----------------------------------- 137 
6.6.1. SWOT – analizi --------------------------------------------- 138 
6.6.2. strategiis Sefaseba ---------------------------------- 139 
6.6.3. nakeTobis klasifikacia ---------------------------- 136 
6.7. warmoebis organizaciis koncefcia ----------- 141 
Tavi 7. taqtikuri dagegmva ------------------------------------- 144 
7.1. gegmuri strategiebi ----------------------------------- 144 
7.2. gegmis saxeebi ---------------------------------------------- 147 
7.3. dagegmvis principebi ------------------------------------- 149 
Tavi 8. operatiuli marTva ------------------------------------- 151 
8.1. sawarmoo procesis elementebis 

klasifikacia ------------------------------------------------ 
 
151 

8.2. kalendaruli grafikebis warmodgenis 
meTodebi ------------------------------------------------------ 

 
154 

8.3. rigiTobis SerCeva  -------------------------------------- 155 
8.4. damuSavebis rigiTobis SerCeva ori 

agregatis pirobebSi (jonsonis 
algoriTmi) ------------------------------------------------- 

 
 
157 

8.5. maragebis marTva, maragebis saxeebi----------- 159 



5 

 

8.5.1. maragebis marTvis strategiebi ----------------- 162 
8.5.2. sasawyobo maragebis xarjebi ------------------- 164 
8.5.3. mowodebis partiis sididis gaangariSeba 

(determinebuli varianti) -------------------------- 
 
166 

8.5.4. mowodebis partiis sididis gaangariSeba 
(albaTobis varianti) ---------------------------------- 

 
168 

8.5.5. SekveTis werili ----------------------------------------- 169 
8.5.6. `kanban~ -  სistema ------------------------------------- 169 

8.6. muSaoba gundSi ---------------------------------------------- 171 
Tavi 9. mowyobilobis marTva ----------------------------------- 173 
9.1. 
9.1.1         

Sromis saSualebebis klasifikacia ----------- 
mowyobilobis Secvla----------------------------------- 

173 
175 

9.2. mowyobilobebis  remonti ----------------------------- 177 
9.3. amortizacia ------------------------------------------------- 178 
Tavi 10. inovaciuri marTva -------------------------------------- 182 
10.1. proeqtebis marTva --------------------------------------- 182 
10.2. siaxlis SerCeva ------------------------------------------- 187 
10.3. sainvesticio proeqtebis Sefaseba ------------- 191 
10.4. teqnologiebis gadacema ---------------------------- 196 
Tavi 11. marketingis marTva --------------------------------------- 199 
11.1. marketingis arsi da mniSvneloba -------------- 199 
11.2. marketingis mniSvnelovani principebi ------- 202 
11.3. sawarmos SesaZleblobebis Seswavla -------- 204 
11.4. momxmareblis Seswavla ------------------------------- 208 
11.5. bazris segmentacia -------------------------------------- 210 
Tavi 12. personalis marTva ------------------------------------- 214 
12.1. personalis marTvis სistema --------------------- 214 

12.2. personalze moTxovnis gansazRvra da misi 
ricxovnobis dagegmva -------------------------------- 

 
216 

12.3. personalis SerCeva da daqiraveba -------------- 221 
12.4. personalis profesiuli momzadeba ------------ 227 
12.5. konfliqtebis marTva ----------------------------------- 233 
12.6. personalis marTvis saqmis warmoeba --------- 236 
Tavi 13. xarisxis marTva ------------------------------------------- 239 
13.1. xarisxis filosofia ---------------------------------- 239 
13.2. standartizacia ------------------------------------------- 247 
13.3. xarisxis analizi da gamoyenebul 

RonisZiebaTa sistema ---------------------------------- 
 
250 

13.4. xarisxis premiebi ---------------------------------------- 254 
13.5. xarisxis uzrunvelyofis sakiTxebis  



6 

 

 
 
 

  

swavleba ------------------------------------------------ 255 
Tavi 14. faswarmoqmnis marTva -------------------------- 257 
14.1. fasi da firmis safaso politika ---------- 257 
14.2. fasebis saxeebi. fasebis Sesaxeb informaciis 

wyaroebi ------------------------------ 
 
270 

14.3. fasebze gadawyvetilebebis miRebisaTvis 
aucilebeli informacia ---------------------------- 

  
274 

14.4. firmis produqtebze fasebis dadgenis etapebi 
da meTodebi ----------------------------------- 

 
277 

14.5. fasebis marTva ---------------------------------------------    288 
14.6. fasebis dadgena saimporto da saeqsporto 

saqonelze ---------------------------------------------------- 
 
289 

14.7. savaWro garigebaze molaparakebis warmarTvis 
wesi -------------------------------------------- 

 
  296 

Tavi 15. riskebis marTva -------------------------------------------- 299 
15.1. riskis arsi da saxeebi --------------------------------- 299 
15.2. proeqtis dafinansebis riski ---------------------- 304 
15.3. riskis dazRveva -------------------------------------------- 306 
15.4. sawarmos saqmianobaSi riskis Semcirebis 

gzebi da meTodebi ------------------------------------------ 
 
308 

Tavi 16. logistika ----------------------------------------------------- 312 
16.1. logistikis principebi --------------------------------- 312 
16.2. momaragebis logistika -------------------------------- 314 
15.3. warmoebis logistika ----------------------------------- 315 
16.4. sagegmo-saaRricxvo erTeuli ---------------------- 315 
16.5. satransporto logistika ---------------------------- 317 
16.6. sasawyobo logistika ----------------------------------- 318 
16.7. logistikuri informaciis sistema ------------- 320 
16.8. saijaro logistikuri firma -------------------- 320 

 gamoyenebuli literatura ------------------------- 323 



7 

 

Tavi 1.   menejmentis Teoriuli safuZvlebi 

1.1.menejmentis arsi da mniSvneloba 

 
menejmenti _ profesionaluri saqmianobis 

gansakuTrebuli saxea. misi mizania bazris pirobebSi 
moqmedi sawarmos (firmis) sameurneo saqmianobis 
warmatebis miRweva, mogebis miReba. sawarmom optimalur 
Sedegebs unda miaRwios materialuri, SromiTi da 
finansuri resursebis racionalurad gamoyenebis 
safuZvelze, mravalferovani principebis, funqciebis da 
menejmentis ekonomikuri meqanizmebis gamoyenebis 
safuZvelze. menejmenti niSnavs sxvadasxva saxis 
organizaciaSi adamianebis saqmianobis organizaciasTan 
dakavSirebul saqmianobas. amave dros,  `menejmenti~_aris 
codnis sfero, romlis farglebSic Seiswavleba efeqturi 
marTvis SesaZleblobebi. garda amisa, termin 
`menejmentiSi~ Cveulebriv gulisxmoben aseve 
mmarTvelobiT personals _ specialistebs. 

menejmenti, rogorc marTva bazris pirobebSi, 
uzrunvelyofs firmis organizacias, daakmayofilos 
bazris moTxovnebi, konkretuli momxmareblis ganacxadebi, 
awarmoos produqciis is saxeoba, romelzec aris moTxovna 
da aqvs unari, firmas moutanos sasurveli mogeba.  
Tanamedrove menejmentisTvis damaxasiaTebelia: 

1.  warmoebis da mTlianad biznesis efeqturobis 
amaRlebis survili stabilurad da mudmivad; 

2. sruli sameurneo damoukidebloba, qvedanayofebis 
saqmianobaze pasuxismgebeli pirebis Tavisufleba 
gadawyvetilebebis miRebaSi; 

3. miznebis da programebis mudmivad koreqtireba 
bazris mdgomareobisa da gare sferos cvlilebebis 
Sesabamisad; 

4. firmis orientacia saqmianobis dagegmili Sedegebis 
miRwevaze; 

5. mmarTvelobiTi gadawyvetilebebis miRebisas 
mravalvariantuli gaangariSebebisTvis Tanamedrove 
sainformacio bazis gamoyeneba; 

6. dagegmvis funqciis cvlileba _ mimdinaredan 
perspeqtiulamde; 
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7. firmis saqmianobis gaumjobesebis ZiriTad 
faqtorebze yuradRebis gamaxvileba; 

8. maTematikuri meTodebisa da egm-is bazaze 
informatikis miRwevebis gamoyeneba; 

9. firmis yvela TanamSromlis CarTva marTvaSi; 
10. cvlilebebis winaswar ganWvretis, moqnili 

gadawyvetilebebis safuZvelze marTvis ganxorcieleba; 
11. yuradRebis gamaxvileba inovaciebze, firmis yvela 

samuSao segmentSi siaxleebze, arastandartul 
gadawyvetilebebze; 

12. TiToeul mmarTvelobiT gadawyvetilebaze Rrma 
ekonomikuri analizis Catareba; 

13. gonebrivi riskis unari. 
Cvens qveyanaSi termini `menejmenti~ farTod 

gavrcelda erovnuli ekonomikis reformirebis periodSi. 
manamde igi gamoiyeneboda kapitalisturi da 
socialisturi sawarmos marTvis midgomebis gasamijnad. 
menejmenti iTvleboda kapitalisturi sazogadoebis 
atributad da ewinaaRmdegeboda socialisturi sawarmos 
marTvis princips. 

termini `menejmenti~ Tavisi arsiT aris termini 
`marTvis~ analogi, magram es ukanaskneli gacilebiT ufro 
farToa. `marTvis~ cnebaSi igulisxmeba garkveuli miznis 
misaRwevad ama Tu im sistemaze zemoqmedeba. amgvarad, 
marTvis obieqtad gamodis nebismieri sistema _ rogorc 
teqnikuri (avtomobilis marTva, Carxis marTva), aseve 
socialuri (adamianTa jgufis marTva). 

termini `menejmenti~ qarTulSi Semosulia inglisuri 
enidan. oqsfordis leqsikonSi moyvanilia misi 
mniSvnelobebi: 

_komerciuli sawarmos marTva; 
_marTvis unari, administraciuli Cvevebi; 
_marTvis organo, administracia, organizaciis 

direqcia; 
_`mmarTvelebi~, rogorc muSebis sapirispiro 

socialur-profesiuli jgufi; 
_marTvis specifikuri meTodebi, magaliTad, managment 

by objective _ miznis marTva, managment by exception _ 
gadaxrebis marTva da a.S. 

Tavis mxriv termin `menejmentis~ warmomavloba 
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laTinuria. manus (xeli, Zala). Tavdapirvelad igi niSnavda 
`moTvinierebas, damorCilebas.~ sityva-termin `menejmentis~ 
samecniero xmareba axalia. dRemde gamoiyeneba menejmentis 
ramdenime ganmarteba, Tumca am movlenis arsis gasagebad 
yvela isini safuZvelSive erTnairia. miuxedavad amisa, 
yvelaze gavrcelebulia menejmentis is ganmarteba, 
romelic efuZneba menejmentis ZiriTadi funqciebis 
CamonaTvals. am midgomis Tanaxmad, menejmenti aris 
dagegmvis, organizaciis, personalze zemoqmedebisa da 
organizaciis saqmianobaze kontrolis procesi, romelic 
mimarTulia organizaciis efeqturad funqcionirebis 
marTvis uzrunvelyofaze. xSirad menejmens ganmartaven, 
rogorc marTvis zemoqmedebis racionaluri meTodebisa da 
organizaciuli berketebis erTobliobas. marTvis sferoSi 
udidesi amerikeli specialisti piter driukeri 
menejments ganixilavs saqmianobis gansakuTrebul saxed, 
romelic awesrigebs adamianTa jgufis saqmianobas da 
mimarTavs mas dasaxuli miznis misaRwevad. 

sabazro pirobebSi moqmedi firmis doneze termini 
`menejmenti~ miekuTvneba socialur-ekonomikuri procesebis 
marTvas. dRes menejmenti ganixileba, rogorc codnis 
damoukidebeli sfero, mecnieruli disciplina. mas aqvs 
Seswavlis specifikuri sagani, Tavisi Teoriuli da 
meTodologiuri safuZveli, romelTa Seswavla 
aucilebelia profesionali menejeris kvalifikaciis 
srulyofisaTvis. amavdroulad menejmentSi gulisxmoben 
marTvis xelovnebasac. menejers marTvis teqnikis 
codnasTan erTad unda hqondes gansakuTrebuli saxis niWi, 
romlis gareSec SeuZlebelia konkretul situaciaSi 
dagrovili Teoriuli da praqtikuli codnis efeqturad 
gamoyeneba. es ganpirobebulia imiT, rom marTvis obieqtad 
warmodgenili organizacia rTuli sistemaa. misi 
funqcionirebis  Taviseburebebi yalibdeba mraval faq-
torTa zemoqmedebiT, romelTa aRricxva saWiroebs situa-
ciur mmarTvelobiT azrovnebas. aseT pirobebSi menejeris 
mier miRebuli gadawyvetilebebis efeqturobis damatebiTi 
faqtori aris menejeris individualuri Tvisebebi, misi 
xasiaTi, SemoqmedebiTi unari, niWi, intuicia da sxv. 

xelmZRvaneli, menejeri aris muSaki, romelic 
axorcielebs mmarTvelobiT saqmianobas da pasuxismge-
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belia organizaciis Semosavlianobis formirebis 
procesebze. misi ZiriTadi amocanaa arsebuli 
materialuri, SromiTi da finansuri resursebiT 
saukeTeso Sedegebis miRwevis problemebis gadawyveta. man 
unda uzrunvelyos Tanamedrove sawarmos funqcionirebis 
rTuli meqanizmis efeqturi muSaoba. 

ganviTarebis Tanamedrove etapze marTvisadmi 
gazrdili moTxovnebi ganapiroba sawarmoTa masStabebis 
gazrdam, teqnikis sirTulem, Tanamedrove marTvis Cvevebis 
dauflebis aucileblobam. yvela finansur, organizaciul 
da sxva sakiTxebs amzadebs da amuSavebs marTvis 
organizaciis sferoSi Tanamedrove profesionali, 
menejeri, romelic aseve akontrolebs dagegmili 
saqmianobis Sesrulebas. 

menejmentis mizania uzrunvelyos firmis saqmianobis 
momgebianoba sawarmoo procesebis racionaluri 
organizaciis saSualebiT, warmoebis marTviT da teqnikur-
teqnologiuri bazis ganviTarebiT, aseve sakadro potenci-
alis efeqturad gamoyenebiT.  

menejmentis umniSvnelovanesi amocanaa saqonlisa da 
momsaxurebis warmoebis organizacia momxmarebelTa 
moTxovnis gaTvaliswinebiT, arsebuli materialuri 
resursebis safuZvelze, aseve sawarmos rentabelobis, 
bazarze misi mdgomareobis stabilurobis uzrunvelyofis 
safuZvelze. amisaTvis aucilebelia: 

_teqnologiis gardaqmna da warmoebis avtomatizaciis 
ganxorcieleba, maRali kvalifikaciis muSakebis 
gamoyeneba; 

_firmis TanamSromelTa stimulireba Sromis 
pirobebis gaumjobesebis gziT, xelfasebis amaRlebiT, 
aramaterialuri waxalisebis farTos danergviT; 

_firmis saqmianobis efeqturobaze mudmivi kontroli, 
misi yvela qvedanayofis samuSaoebis koordinacia; 

_axali bazrebis sistematurad Zieba da aTviseba. 
menejerebs uxdebaT mTeli rigi umniSvnelovanesi 

sakiTxebis gadawyveta: 
_firmis ganviTarebis miznebis gansazRvra; 
_prioritetuli amocanebis gamovlena, maTi 

Tanamimdevrulad da rigiTobiT gadawyveta; 
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_firmis ganviTarebis strategiis SemuSaveba – 
sameurneo amocanebis sistemebi da maTi ganviTarebis 
gzebi; 

_drois sxvadasxva periodebSi gaTvaliswinebuli 
problemebis gadasawyvetad RonisZiebaTa sistemis 
momzadeba; 

_aucilebeli resursebisa da maTi uzrunvelyofis 
wyaros Sefaseba; 

_dasmuli amocanebis Sesrulebaze mkacri kontrolis 
dadgena. 

profesionaluri menejmenti gulisxmobs marTvis 
meTodebisa da ileTebis, Tanamedrove informaciuli 
teqnologiebis, saqmiani kavSirebis, Cvevebis, fsiqologiis, 
sociologiis, TviT menejmentis safuZvlebis dauflebas. 
konkurentuli brZolis pirobebis gamkacreba ayenebs 
kvalifikaciis amaRlebisa da momzadebis gansakuTrebul 
moTxovnebs menejmentis sferoSi. 

 
 
 

1.2. menejmentis Teoriis da praqtikis 
ganviTarebis dinamika 

 
 dRes Znelia msjeloba imis Sesaxeb, Tu sad da 

rodis aRmocenda menejmenti rogorc xelovneba da 
mecniereba. menejmenti ama Tu im formiT yovelTvis 
arsebobda iq, sadac adamianebi muSaobdnen jgufurad. 
rogorc wesi, igi gamovlindeboda sazogadoebis sam 
sferoSi. 

politikurSi _ jgufebSi wesrigis damyarebisa da 
dacvis aucilebloba; 

ekonomikurSi _ resursebis mopovebis, warmoebisa da 
ganawilebis aucilebloba; 

TavdacvaSi _ mtrisagan an gareuli cxovelebisagan 
dacva. 

uZveles sazogadoebaSic ki adamianTa jgufebis 
koordinaciisaTvis da maTi saqmianobis (sakvebis mopoveba, 
sacxovreblis mSenebloba da a. S.) xelmZRvanelobisaTvis 
saWiro iyo meTauri. magaliTad, egviptis piramidebi _ im 
drois marTvis xelovnebis Zeglia, radganac aseTi 
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unikaluri nagebobis mSenebloba saWiroebs samuSaos 
dagegmvis, adamianTa udidesi raodenobis muSaobis 
organizaciis da maTi saqmianobis kontrolis sizustes da 
siswores. 

menejmentis Teoriisa da praqtikis ganviTarebaSi 
gamoiyofa oTxi istoriuli periodi: 

1. uZvelesi periodi; 
2. industriuli periodi; 
3. sistematizaciis periodi;  
4. informaciuli periodi. 
menejmentis ganviTarebis yvelaze xangrZlivi iyo 

pirveli _ uZvelesi periodi. igi grZeldeboda Cv. 
welTaRricxvamde IX-VII aTaswleulidan daaxloebiT XVIII 
saukunemde. codnis damoukidebel sferod gamoyofamde, 
kacobriobam aTaswleulobiT misxal-misxal daagrova 
menejmentis gamocdileba. jer kidev pirvelyofil Temur 
wyobilebaSi arsebobda erToblivi Sromis mowesrigebisa 
da organizaciis pirveli, yvelaze martivi formebi. am 
periodSi  marTva xorcieldeboda erTobis, gvaris yvela 
wevris, tomis an Temis mier. gvarisa da tomis uxucesebi 
da beladebi ganasaxiereben im periodis yvela saxis 
saqmianobis xelmZRvanel sawyiss. Zveli welTaRricxvis IX-
VII aTaswleulSi axlo aRmosavleTis rig adgilebSi 
miTvisebis meurneobidan (nadiroba, nayofis Segroveba da 
a.S.) gadavidnen produqtis miRebis principulad axal 
formaze _ warmoebaze (warmoebis ekonomika). swored 
warmoebis ekonomikaze gadasvlidan iwyeba menejmentis 
Casaxvis aTvla. 

saxelmwifo meurneobis marTvis mdidari gamocdileba 
dagrovda Zvel egvipteSi. swored am periodSi (Cv. 
welTaRricxvamde 3000-2800 ww.) Camoyalibda im droisaTvis 
sakmaod ganviTarebuli saxelmwifo marTvis aparati 
Tavisi momsaxure fenebiT (moxele-mwerlebi da sxv.). 

marTva, rogorc saqmianobis gansakuTrebuli sfero, 
pirvelad daaxasiaTa sokratem (Cv. welTaRricxvamde 470-
399 ww.). man gaaanaliza marTvis sxvadasxva forma da 
wamoayena marTvis universalurobis principi. 

platonma (428-348 ww. Cv. welTaRricxvamde) mogvca 
saxelmwifo marTvis formebis klasifikacia da Seecada 
gaemijna marTvis organoTa funqciebi. 
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aleqsandre makedonelma (356-323 ww. Cv. 
welTaRricxvamde) ganaviTara sajariso marTvis Teoria da 
praqtika. 

raRa Tqma unda, Cven mier moyvanili masala ar 
moicavs yvela im movlenasa da TariRs, romelic, ase Tu 
ise, daaxasiaTebs marTvis sferoSi codnis dagrovebis 
process, magram misi mimoxilva Segviqmnis warmodgenas, Tu 
raze maxvildeboda yuradReba menejmentis Zveli 
xelovnebisa da axali mecnierebis ganviTarebis yvelaze 
adreul stadiebze. 

meore _ industriuli periodi (1776-1890). am periodSi 
saxelmwifo marTvis Sesaxeb warmodgenis ganviTarebaSi 
didi wvlili miuZRvis adam smits. igi ara mxolod 
klasikuri politekonomiis warmomadgenelia, aramed 
marTvis sferos specialisticiaa, ramdenadac man Caatara 
Sromis danawilebis sxvadasxva formis analizi da 
daaxasiaTa xelmwifisa da saxelmwifos movaleobebi. 

Tanamedrove periodSi menejmentis mravlad 
Camoyalibebuli mecnieruli mimarTulebebisa da skolebis 
formirebaze didi gavlena moaxdina r. ouenis moZRvrebam. 
warmoebis marTvis humanizaciis, swavlebis aucileblobis, 
muSebis Sromisa da sayofacxovrebo pirobebis 
gaumjobesebis Sesaxeb misi ideebi dResac aqtualuria. 

menejmentis TeoriaSi da praqtikaSi pirveli 
gadatrialeba dakavSirebulia gamoTvliTi teqnikis 
Seqmnasa da gamoyenebasTan. 1833 wels ingliselma 
maTematikosma C. bebbijma SeimuSava `analitikuri manqanis~ 
proeqti _ Tanamedrove cifruli gamoTvliTi teqnikis 
pirvelsaxe, romlis daxmarebiTac, ufro operatiulad 
iRebdnen mmarTvelobiT gadawyvetilebebs. 

mesame _ sistematizaciis periodi (1856-1960). 
mecniereba menejmentis Sesaxeb mudmiv moZraobaSia. 
yalibdeba axali mimarTulebebi, skolebi, icvleba da 
ufro srulyofili xdeba mecnieruli aparati, 
bolosdabolos icvlebian TviT mkvlevarebi da 
Sexedulebebi. drois ganmavlobaSi menejerebi TavianTi 
konkretuli organizaciis moTxovnebis Sesabamisad 
cvlidnen maT garSemo moqmed orientirs, marTvis xerxebis 
Seswavlis meTodebs. zogierTma maTganma TavianTi 
mmarTvelobiTi problemebi gadawyvita im xerxebiT, 
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romlebic, TiTqosda warmatebiT moqmedebda wina periodSi. 
sxva mkvlevarebi eZebdnen marTvis ufro sistematizebul 
midgomebs. maTi individualuri warmatebebi da 
warumateblobebi dRevandeli menejmentisaTvis, vfiqrobT 
kargi gakveTili unda iyos. 

mokled, rasac Cven dRes vuwodebT menejments, 
aRmocenda XIX saukuneSi samrewvelo revoluciis 
periodSi. fabrikebis, rogorc pirveladi tipis warmoebis 
warmoSoba da adamianTa didi jgufebis samuSaoTi 
uzrunvelyofis aucilebloba niSnavda, rom individualur 
mesakuTreebs, yvela muSakis saqmianobaze meTvalyureoba 
aRar SeeZloT. amisaTvis mesakuTreebi muSakebisagan 
arCevdnen saukeTesos da aswavlidnen maT, raTa 
SesZlebodaT samuSao adgilebze mepatronis interesebis 
warmodgena. es adamianebi pirveli menejerebi iyvnen.      

 
                      menejmentis ZiriTadi skolebi 

menejmentis TeoriaSi gamoiyofa oTxi ZiriTadi 
skola: 

     1 mecnieruli marTvis skola; 
     2. administraciuli anu klasikuri skola; 
     3. adamianur urTierTobaTa skola; 
     4. marTvis maTematikuri skola. 
menejmentis sferoSi yvelaze pirveli gamokvlevebi 

klasikurma skolam SemogvTavaza. 
pirvel menejerebs ZiriTadad awuxebdaT warmoebis 

efeqturobis sakiTxi (teqnikuri midgoma). isini TavianT 
saqmianobas mimarTavdnen muSebis adaptaciaze. am mizniT 
muSavdeboda samuSao adgilebis dizaini, Seiswavleboda 
drois danaxarjebi sxvadasxva operaciebze da a.S. 

im drois mkvlevarTa umravlesobas miaCndaT, rom 
menejmenti xelovnebaa. menejmentis aseTi gageba 
dakavSirebulia imasTan, rom yvela muSaki TavianTi 
parametrebiT ar Seesabameba xelmZRvanelis Tanamdebobas. 
arsebobs garkveuli niSnebi da Cvevebi, romlebic 
damaxasiaTebelia warmatebuli menejerebisaTvis. amitom 
mravalma mkvlevarma pirovnebis Seswavlis dros gamoiyena 
xasiaTis niSnis TvalsazrisiT (mixedviT), e.i. 
menejerisaTvis damaxasiaTebeli niSnebis dadgeniT 
SesaZlebelia am niSnebis matarebeli adamianebis monaxva. 
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dadginda, rom xasiaTis niSnis kompetencia ubralod ar 
amoqmeddeba, swored amasTan dakavSirebiT gaCnda kiTxva: 
aris ki menejmenti mecniereba? 

menejmentis, rogorc mecnierebis, ganxilvis pirveli 
nabiji gadadga frederik teilorma (1856-1915). man Cauyara 
safuZveli mecnieruli marTvis moZraobas. igi dainteresda 
ara adamianis efeqturobiT, aramed organizaciis 
saqmianobis efeqturobiT, riTac daiwyo mecnieruli 
marTvis skolis ganviTareba. 

mecnieruli marTvis koncefciis SemuSavebiT, 
menejmenti mecnieruli gamokvlevebis damoukidebel 
sferod iqna aRiarebuli. f. teilorma Seiswavla muSis 
SromiTi moZraobebi, risTvisac gamoiyena qronometraJi, 
Sromis ileTebisa da iaraRebis standartizacia. amis 
safuZvelze man SeimuSava Sromis mecnieruli 
organizaciis mTeli rigi meTodi, rac aisaxa mis SromebSi 
`fabrikis marTva~ (1903) da `mecnieruli menejmentis 
principebi~ (1911). 

f. teiloris marTvis fuZemdebluri principebi 
mdgomareobs SemdegSi: Tuki me SemiZlia mecnierul 
safuZvelze adamianebis SerCeva, mecnierul safuZvelze 
maTi momzadeba, zogierTi stimulebis micema, samuSaosa da 
adamianis gaerTianeba, maSin me SevZlebEmiviRo 
individualuri samuSao ZaliT Seqmnili erToblivi 
mwarmoebluroba da maT mier gaweuli wvlilis gadameteba. 
f. teiloris mTavari damsaxurebaa is, rom man rogorc 
`mecnieruli marTvis~ skolis damfuZnebelma SeimuSava 
Sromis normirebis meTodologiuri safuZvlebi, moaxdina 
samuSao operaciebis standartizeba, praqtikaSi danerga 
muSebis SerCevis, ganlagebisa da stimulirebis 
mecnieruli midgomebi. f. teiloris udidesi wvlili 
mdgomareobs imaSi, rom man revolucia moaxdina 
menejmentis sferoSi. 

menejmentis mecnierebad Camoyalibeba aseve 
ukavSirdeba frederik hilbertisa da henri hantas 
saxelebs. maT Caatares kvleva SromiTi moZraobebis 
sferoSi, srulyves qronometraJis meTodika, Seqmnes 
samuSao adgilebis organizaciis mecnieruli principebi. 
maT SromebSi SemuSavebulia Sromis mecnieruli 
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organizaciis elementebi calkeul moZraobaTa da 
operaciaTa doneze. 

mecnieruli marTvis skolis ZiriTadi 
mimarTulebebia: 

    _SromiTi procesebis elementebis analizi; 
    _muSakTa SerCevis principebis SemuSaveba; 
    _SromiT procesebSi resursebiT uzrunvelyofis 

sistemaTa SemuSaveba;   
   _Sromis stimulirebis sistemaTa SemuSaveba. 
amgvarad, 1916 wlis gamokvlevebSi Camoyalibda aseTi 

mimarTulebebi: pirvelma mecnierulma skolam miiRo 
ramdenime saxelwodeba _ `mecnieruli menejmentis~, 
`klasikuri~, `tradiciuli~ skola. 

menejmentis klasikuri skolis saxesxvaobaa 
`administraciuli~ skola. igi swavlobda menejeris 
rolisa da funqciebis sakiTxebs. miCneuli iyo, rom 
rogorc ki ganisazRvreboda mmarTvelisY muSaobis arsi, 
advili iqneboda xelmZRvanelobis ufro efeqturi 
meTodebis gamovlena. 

am ideis ganxorcielebaSi erT-erTi pirvelTagani iyo 
a. faioli (1841-1925). marTvis mTeli procesi man dayo xuT 
ZiriTad funqciad, romlebic organizaciis marTvaSi 
dRemde gamoiyeneba, esenia: dagegmva, organizacia, kadrebis 
SerCeva da ganlageba, xelmZRvaneloba (motivacia), 
kontroli. 

a. faiolis moZRvrebis safuZvelze XX ს-ის 20-ian 
wlebSi Camoyalibda firmis organizaciuli struqturis 
cneba, romlis elementebia urTierTkavSirebis sistema, 
uwyvetad urTierTdakavSirebuli moqmedebebis seria _ 
marTvis funqciebi. 

a. faiolis mier SemuSavebuli principebi 

aRiarebulia mecniეruli marTvis `administrirebis~ 
(aqedan miiRo saxelwodeba `administraciuli skola~) 
damoukidebel Sedegad. SemTxveviTi araa, rom amerikelebi 
a. faiols menejmentis mamas uwodeben. 

mis mier SemuSavebuli marTvis principebis arsi 
daiyvaneba Semdegze: Sromis danawileba; xelmZRvanelis 
avtoriteti da pasuxismgebloba; disciplina; 
xelmZRvanelobis erTianoba; gankargulebis erTianoba; 
piradi interesebis saerToze daqvemdebareba; Sromis 
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waxaliseba; centralizaciisa da decentralizacias Soris 
balansi; erTi donis menejerTa koordinacia; wesrigi; 
samarTlianoba; sikeTe da wesiereba; personalis 
mdgradoba; iniciativa. 

administraciuli skolis warmomadgenelTagan aseve 
unda gamovyoT m. blumfildi (1917), m. veberi (1921). m. 
blumfildma SeimuSava `personalis marTvis~ anu samuSao 
Zalis marTvis koncefcia. m. veberma warmoadgina 
`racionaluri biurokratiis~ koncepcia, romliTac 
daaxasiaTa batonobis idealuri tipebi da wamoayena 
debuleba, romlis Tanaxmadac biurokratia _ wesebze 
damyarebuli wesrigia da igi adamianTa organizaciis 
yvelaze efeqturi formaa. 

`klasikuri skolis~ (mecnieruli da 
administraciuli) ZiriTadi Tvisebaa is, rom misTvis 
damaxasiaTebelia warmoebis efeqturobis miRwevis mxolod 
erTi xerxis arseboba. amitom klasikuri menejerebis 
mizania, miagnon marTvis am erTaderT srulyofil da 
misaReb meTodebs. 

`klasikuri skola~ msoflio mmarTvelobiTi 
mecnierebis erT-erTi pirveli fuZemdebelia, magram igi 
mmarTvelobiTi azrovnebis ganviTarebis erTaderTi 
mimarTuleba ar aris. 

menejmentis sferoSi 30-iani wlebis mijnaze 
`adamianuri urTierTobebis skolis~ gaCenam garkveuli 
garRveva Semoitana. mas safuZvlad daedo fsiqologiuri 
da sociologiis (mecniereba adamianis qcevis Sesaxeb) 
miRwevebi. amitom am moZRvrebis farglebSi igulisxmeboda, 
rom marTvis procesSi yuradReba gamaxvilebuliyo muSakze 
da ara mis davalebaze. 

XX saukunis dasawyisSi SromiT procesSi adamianis 
qcevis Semswavleli mecnierebi, `klasikur~ menejerebze 
naklebad ar dainteresebulan Sromis mwarmoeblobis 
amaRlebiT. muSaze yuradRebis gamaxvilebiT, maT dainaxes, 
rom SeZleben maTi Sromis ukeT stimulirebas. 
igulisxmeboda, rom adamiani cocxali manqanaa da rom 
marTvas safuZvelad unda edos zrunva TiToeul muSakze. 

r. oueni cnobilia, rogorc menejmentis reforma-
tori. man pirvelma miapyro yuradReba adamians. misi 
azriT, firma bevr dros xarjavs Carxebisa da manqanebis 
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movlaze (SezeTva, remonti da sxv.) da naklebad zrunavs 
adamianebze. amitom gonivrulia adamianis (cocxali 
manqanis) `movlazec~ daixarjos igive dro. aq igulisxmeba 
maTze yuradReba, zrunva, dasvenebisaTvis xelsayreli 
pirobebis uzrunvelyofa da a.S. maSin, bunebrivia, adamians 
`remonti~ ar daWirdeba. 

`adamianuri urTierTobis skolis~ mamaTavrad 
iTvleba e. meio. misi TeoriiT muSaTa jgufi _ socialuri 
sistemaa, romelsac aqvs kontrolis sakuTari sistemebi. e. 
meio Tvlida, rom aseT sistemaze garkveuli zomiT 
zemoqmedebis Sedegad SesaZlebelia Sromis Sedegebis 
gaumjobeseba. 

amis Sedegad, `adamianuri urTierTobebis~ moZraoba 
gaxda mTeli samecniero moZraobis sapirispiro mxare. es 
dakavSirebulia imasTan, rom `adamianur urTierTobaTa~ 
moZraobaSi aqcentireba xdeboda adamianebze, xolo 
mecnieruli marTvis moZraobaSi ki _ warmoebis Sesaxeb 
zrunvaze. idea aris is, rom adamianebis mimarT ubralo 
yuradRebis gamomJRavneba, Zalian did gavlenas axdens 
Sromis mwarmoeblurobaze. e.i. laparakia organizaciis 
efeqturobis amaRlebaze, misi adamianuri resursebis 
efeqturobis zrdis xarjze. 

am mimarTulebis swavlulTa Soris gamoiyofa m.p. 
folleti (Mary Parker Follett), man gaaanaliza 
xelmZRvanelobis stili da SeimuSava liderobis Teoria. 

`adamianuri urTierTobebis~ skolis ganviTarebaSi 
didi wvlili iqna Setanili 40-60-ian wlebs. am periodSi 
swavlul _ bihevioristebis (inglis. behavior _ qceva) mier 
SemuSavda motivaciis ramdenime Teoria. 

erT-erTia a. malsous mier Camoyalibebuli adamianis 
moTxovnilebaTa ierarqiis Teoria. a. malsoum 
moTxovnilebebi ganalaga piramidis saxiT, romelic xuTi 
donisagan Sedgeba (nax. 1.). 

1. fiziologiuri; 
2. arsebobis usafrTxoebis; 
3.socialuri (koleqtivSi yofna, urTierToba, mis 

mimarT yuradReba, sxvebze zrunva, siyvarulis 
moTxovnileba da sxv.);  

4. prestiJuli (avtoriteti, samsaxurebrivi statusi, 
sakuTari Rirsebis grZnoba, TviTpativiscema); 
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 5.   TviTgamovlenis moTxovnileba (Tavisi 
SesaZleblobebis srulad gamoyeneba, miznis miRweva da 
sxv.). 

`adamianur urTierTobaTa~ skolaSi aranakleb 
popularulia d. makgregoris (1960) moZRvreba. misi 
Teoriis (X da YY) safuZvelia muSakTa Semdegi 
maxasiaTeblebi: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
nax. 1 a. maslous mier SemoTavazebuli adamianis 

moTxovnilebebis ierarqia. 
 
Teoria X _ saSualo individuumi gonebaClungia, 

cdilobs Tavi aaridos samuSaos, amitom aucilebelia igi 
mudam aiZulo, uCiCino da akontrolo. aseTi kategoriis 
adamians urCevnia, rom mas uxelmZRvanelo, cdilobs 
gaeqces pasuxismgeblobas da fiqrobs mxolod sakuTar 
usafrTxoebaze; 

Teoria YYY_ adamianebi bunebiT ar arian pasiurebi. 
isini aseTi gaxdnen organizaciaSi muSaobis Sedegad. 
mocemuli kategoriis muSakebisaTvis Sromis fizikuri da 
gonebrivi danaxarjebi iseve bunebrivia da aucilebelia, 

TviTgamovlenis 

moTxovnileba 

moTxovnileba 

prestiJuloba 

socialuri 

moTxovnileba 

uSiSroebis moTxovnileba (damnaSaveebisa da 

sagareo mtrebisagan dacva, dacva siRatakisagan, 

daximareba avadmyofobis dros) 

fiziologiuri moTxovnilebebi (saWmeli, wyali, 

tansacmeli, sacxovrebeli, gvarovnobis kvlavwar-

moeba) 
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rogorc dasvenebis dros TamaSebi da garToba. aseTi 
adamiani ara mxolod iRebs pasuxismgeblobas, aramed 
miiswrafvis amisaken. mas ar sWirdeba kontroli, 
ramdenadac igi TviTon akontrolebs Tavis Tavs. 

meoTxe _ informaciuli periodi (1960 wlidan 
dRemde). marTvis ufro gviani Teoriebi ZiriTadad 
SemuSavebulia `raodenobrivi~ skolis warmomadgenlebis 
mier. xSirad mas uwodeben _ mmarTvelobiTs. mocemuli 
skolis gaCena _ marTvaSi  maTematikisa da kompiuterebis 
gamoyenebis Sedegia. misi warmomadgenlebi marTvas 
logikur procesad ganixilaven, romlis maTematikurad 
gamosaxvac SesaZlebelia. marTvis koncefciis farTod 
SemuSaveba iwyeba 60-iani wlebidan. mas safuZvlad udevs 
maTematikuri aparatis gamoyeneba, romlis daxmarebiTac 
SesaZlebeli xdeba maTematikuri analizisa da menejerTa 
subieqturi gadawyvetilebebis integracia. 

mTeli rigi mmarTvelobiTi funqciebis 
formalizaciam, Sromis, adamianisa da egm (eleqtro 
gamomTvleli manqanebis) SeTanawyobam saWiro gaxada 
gadaxeduliyo organizaciis struqturuli elementebi 
(aRricxvis, marketingis da a.S. samsaxurebi). gaCnda 
Sigafirmuli dagegmvis iseTi axali elementebi, 
rogoricaa: gadawyvetilebis imitaciuri modelireba, 
gaurkvevlobis pirobebSi analizis meTodebi, 
mravalmiznobrivi mmarTvelobiTi gadawyvetilebebis 
Sefasebis maTematikuri uzrunvelyofa. 

Tanavedrove pirobebSi maTematikuri meTodebi 
praqtikulad mmarTvelobiTi mecnierebis yvela 
mimarTulebiT gamoiyeneba. 

marTvis, rogorc procesis, gamokvlevebma analizis 
sistemuri meTodebis farTod gavrceleba gamoiwvia. 
menejmentSi e.w. sistemuri midgoma dakavSirebuli iyo 
mmarTvelobiTi amocanebis gadasawyvetad sistemebis 
zogadi Teoriis gamoyenebasTan. igi gulisxmobs, rom 
xelmZRvanelebma organizicia unda ganixilon rogorc 
urTierTdakavSirebuli elementebis erToblioba, 
rogoricaa: adamianebi, struqtura, amocanebi, teqnologia, 
resursebi. 

sistemuri Teoriis ZiriTadi idea is aris, rom arc 
erTi moqmedebis wamowyeba ar xdeba sxva moqmedebisagan 
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izolirebulad. yoveli gadawyvetilebis Sedegi aisaxeba 
mTel sistemaze. marTvaSi sistemuri midgomiT 
SesaZlebelia aviciloT iseTi situacia, rodesac 
gadawyvetileba erT sferoSi sxva, meore sferosaTvis 
problemad gadaiqceva. 

sistemuri midgomis safuZvelze marTvis amocanebi 
muSavdeba ramdenime mimarTulebiT. ase warmoiqmna 
gauTvaliswinebeli situaciebis Teoria. misi arsi 
mdgomareobs SemdegSi, yoveli situacia, romelSic 
aRmoCndeba menejeri, SeiZleba daemsgavsos sxva situacias. 
magram misTvis damaxasiaTebeli iqneba unikaluri 
Tvisebebi. aseT situaciaSi menejeris amocanaa, 
gaaanalizos yvela faqtori cal-calke da gamoavlinos 
Zlieri damokidebuleba (korelacia). 

70-ian wlebSi gaCnda axali gaxsnili sistemis idea. 
organizacias, rogorc gaxsnil sistemas, Zalze 
mravalferovan Siga sferosadmi Seguebis tendencia aqvs. 
aseTi sistema ar aris TviTuzrunvelyofili, igi 
damokidebulia garedan Semosul energiaze, informaciasa 
da masalebze. mas gare sferos cvlilebebisadmi Seguebis 
unari aqvs. 

amgvarad, sistemebis Teoriis gamoyenebiT, 
SesaZlebelia vivaraudoT, rom nebismier formalur 
organizacias unda hqondes funqcionalizaciis (e.i. 
struqturuli danayofebis sxvadasxva formebi) sistema; 
Sedegebisa da efeqtebis sistema, romelic adamianebs 
survils aRuZravs jgufur saqmianobaSi Seitanos Tavisi 
wvlili, xelmZRvanelobis sistema; logikuri 
gadawyvetilebis miRebis sistema. 

Samecniero, meToduri TvalsazrisiT organizaciis 
ekonomikaSi mniSvnelovani Sedegebi miRebul iqna 
situaciuri midgomis farglebSi. situaciuri midgomis 
daskvna mdgomareobs imaSi, rom marTvis formebi, meTodebi, 
sistemebi, stili unda varirebdes Seqmnili situaciebidan  
gamomdinare, e.i. centraluri adgili unda daikavos 
situaciam. es im garemoebebis konkretuli nakrebia, 
romlebic mocemuli konkretuli drois periodSi Zlier 
gavlenas axdenen organizaciaze.  

marTvis Teoriis ganviTarebaSi didi wvlili Seitana 
situaciurma midgomam. igi moicavs im konkretul 
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rekomendaciebs, romlebic exeba organizaciis marTvis 
praqtikaSi mecnieruli debulebebis gamoyenebas, misi Siga 
da gare sferoSi Seqmnili situaciebisa da pirobebis 
Sesabamisad situaciuri midgomis gamoyenebiT menejerebi 
SeiZleba ukeT gaerkvnen imaSi, Tu organizaciis miznebis 
misaRwevad, konkretul situaciaSi, romeli meTodebisa da 
saSualebebis gamoyenebaa ukeTesi. 

menejmentis istoria adamianebis istoriaa, 
mgegmavebis, organizatorebis, kadrebis SerCevis, 
xelmZRvaneli da makontrolebeli xalxis istoriaa. 

 
 
 

1.3. menejmentis principebi 
 
sawarmos menejmenti, rogorc rTuli socialur-

ekonomikuri sistema, funqcionirebs gansazRvruli 
principebis Sesabamisad, isini aTaswleulebis 
ganmavlobaSi praqtikuli saqmianobiT iqmneboda. marTvis 
principebi sawarmos funqcionirebis saerTo (zogadi) 
pirobebis mimarT SemuSavebuli xelmZRvanelobis wesebi da 
qcevis normebia. principebi muSavdeba marTvis praqtikaSi 
xSirad Seqmnili situaciebisaTvis. ganasxvaveben marTvis 
saerTo (zogad) da kerZo principebs. saerTo principebi 
universaluria. isini awesrigeben gadawyvetilebaTa 
miRebas praqtikulad umetesi organizaciebisaTvis. marTvis 
kerZo principebi formirdeba mocemuli organizaciisaTvis 
administraciis mier specifikuri Siga da gare faqtorebis 
gaTvaliswinebiT. kerZo principebi awesrigeben personalis 
saqmianobas arCeuli strategiis mimarTulebiT. 

organizaciis marTvis principebi gansazRvraven 
sistemis, struqturisa da marTvis procesis organizaciis 
moTxovnebs. e.i. organizaciis marTvas yvela donis 
menejerebi axorcieleben da xelmZRvaneloben ZiriTadi 
debulebebiTa da wesebiT. am wesebiT ganisazRvreba 
menejeris qcevis `zoli~. 

amgvarad, marTvis principebi SeiZleba 
warmovidginoT, rogorc mmarTvelobiTi funqciebis 
ganxorcielebis fuZemdebluri ideebi, kanonzomierebebi da 
xelmZRvanelTa qcevis wesebi. 
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marTvis principebis ramdenime klasifikacia arsebobs. 
maTi ganmarteba yvelaze srulad mocemulia h. kuncemisa 
(Koontz, H.) da s. o’donnelis (C. O'Donnell) wignSi `marTvis 
principebi: mmarTvelobiTi funqciebis analizi~. avtorebi 
ganixilaven dagegmvis aT princips; organiziciisas _ 
TxuTmets; motivaciisas _ aTs da kontrolisas _ 
ToTxmets. 

Cven ganvixilavT organizaciis marTvis principebis 
mxolod zogad klasifikacias. 

menejmentis ZiriTadi principia marTvis 
centralizaciisa da decentralizaciis optimaluri 
SeTanawyobis principi. menejmentSi centralizaciisa da 
decentralizaciis SeTanawyobis problemaa mmarTvelo-
biTi gadawyvetilebis miRebaSi uflebamosilebis 
(delegirebis) optimaluri ganawileba. 

centralizebuli da decentralizebuli SeTanawyobis 
principi gulisxmobs marTvaSi erTmmarTvelobisa da 
kolegiurobis sworad gamoyenebis aucileblobas. 
erTmmarTvelobis arsia is, rom marTvis konkretuli 
donis xelmZRvaneli sargeblobs mis kompetenciaSi 
Semavali sakiTxebis erTpirovnulad gadawyvetis uflebiT. 
Tavisi arsiT es organizaciis menejerze dakisrebuli 
marTvis funqciebis SesrulebisaTvis da personaluri 
pasuxismgeblobis realizaciisaTvis aucilebeli farTo 
uflebamosilebis miniWebaa. 

kolegiuroba iTvaliswinebs sxvadasxva donis 
xelmZRvanelisa da konkretul gadawyvetilebaTa 
Semsruleblebis azrTa gaTvaliawinebis safuZvelze 
koleqtiuri gadawyvetilebis SemuSavebas. 

erTmmarTvelobasa da kolegiurobas Soris swori 
Sesabamisobis dacva marTvis erT-erTi umniSvnelovanesi 
amocanaa, romlis sworad gadawyvetaze bevrad aris 
damokidebuli misi efeqturoba da qmediToba. 

marTvis mecnieruli dasabuTebis principi varaudobs 
organizaciis droSi dagegmil socialur-ekonomikuri 
gardaqmnebis mecnierul xedvas. am principis ZiriTadi 
Sinaarsia yvela mmarTvelobiTi moqmedebis ganxorcieleba 
mecnieruli meTodebisa da midgomebis gamoyenebis 
safuZvelze. 
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marTvis mecnieruli dasabuTeba niSnavs 
mmarTvelobiTi gadawyvetilebebis SemuSavebasa da 
realizaciaSi ara mxolod mecnierebis gamoyenebas, aramed 
praqtikuli gamocdilebis Rrmad gacnobierebis da 
arsebuli rezervebis yovelmxriv Seswavlasac. am 
principis mizania mecnierebis maRalmwarmoeblur Zalad 
gardaqmna. 

gegmurobis principis arsia perspeqtivaSi 
organizaciis ganviTarebis ZiriTadi mimarTulebebisa da 
proporciebis dadgena. dagegmvam unda moicvas (mimdinare 
da perspeqtiuli) organizaciis yvela rgoli. gegma 
ganixileba rogorc ekonomikuri da socialuri amocanebis 
kompleqsi, romlebic momavalSi unda gadawydes. 

uflebamosilebis, movaleobebis da pasuxismgeblobis 
Sexamebis principi iTvaliswinebs, rom TiToeulma 
xelqveiTma unda Seasrulos masze dakisrebuli amocana da 
periodulad mis Sesrulebaze angariSi Caabaros 
xelmZRvanels. organizaciaSi TiToeuls aqvs konkretuli 
uflebebi da masze dakisrebuli amocanebis Sesrulebaze 
pasuxismgeblia. 

nawilobrivi avtonomiisa da Tavisuflebis principi 
gulisxmobs, rom yvela iniciativa modis Tavisuflad 
moqmedi ekonomikuri subieqtebisagan, romlebic 
mmarTvelobiT funqciebs moqmedi kanonmdeblobis 
farglebSi TavianTi survilisamebr asruleben. sameurneo 
saqmianobis Tavisufleba warmodgenilia rogorc 
profesiuli Tavisufleba, konkurenciis Tavisufleba, 
xelSekrulebebis Tavisufleba da a.S. 

ierarqiulobisa da ukukavSiris principi 
mdgomareobs marTvis mravalsafexuriani struqturis 
SeqmnaSi. aseT SemTxvevaSi pirveladi rgolis (dabali 
done) marTvas axorcielebs Tavisive organo, romelsac 
akontrolebs Semdegi donis organos xelmZRvaneloba. 
isini Tavis mxriv eqvemdebarebian da kontroldebian 
Semdegi donis organoebis mier. Sesabamisad dabali 
rgolis winaSe miznebs ayeneben marTvis organos 
ierarqiiT ufro maRali organoebi. 

organizaciis yvela rgolis saqmianobaze mudmivi 
kontroli xorcieldeba ukukavSiris safuZvelze. Tavisi 
arsiT es aris samarTavi obieqtis mmarTvelobiT 
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zemoqmedebaze reaqciis gamoxatvis signali. samarTavi 
sistemis muSaobis Sesaxeb informacia ukukavSirebis 
arxebiT uwyvetad Sedis mmarTvelobiT sistemaSi, 
romelsac mmarTvelobiTi procesis mimdinareobis 
koreqtirebis SesaZlebloba aqvs. 

motivaciis principis arsi aseTia: menejerebi rac 
ufro guldasmiT axorcieleben waxalisebisa da dasjis 
sistemas, ganixilaven mas gauTvaliswinebeli viTarebis 
mixedviT, rac ufro axdenen mis integrirebas 
organizaciis elementebis mixedviT, miT ufro efeqturi 
iqneba motivaciis programa. 

Tanamedrove menejmentis erT-erTi umniSvnelovanesi 
amocanaa marTvis demokratizacia _ organizaciis marTvaSi 
yvela TanamSromlis monawileoba. aseTi monawileobis 
forma sxvadasxvaa: wilobrivi xelfasi; aqtivebSi 
dabandebuli erToblivi fuladi saxsrebi; erTiani 
administraciuli marTva; mmarTvelobiTi 
gadawyvetilebebis kolegiuri miReba da a.S. 

 
 
 
 

1.4.   menejmentis ZiriTadi funqciebi 
 
organizaciis saqmianobis efeqturobis amaRlebis 

misias menejmenti garkveuli etapebiT asrulebs, romelsac 
igi axdens Tavisi ganviTarebiT. firmis marTva uwyveti 
procesia, rac miiRweva menejmentis funqciebis  
realizaciiT. menejmentis funqciebi firmis marTvis 
ZiriTadi elementebia, romelTa SemadgenlobaSi Sedis: 
dagegmva, organizacia, koordinacia, kontroli, motivacia.  

dagegmva marTvis procesis stadiad gvevlineba, 
romlis farglebSic ganisazRvreba saqmianobis miznebi, 
aucilebeli saSualebebi da mocemuli pirobebisaTvis 
ufro efeqturi meTodebi. mbrZaneblur-administraciuli 
sistemis sawarmoSi dagegmva asrulebda instrumentis 
rols, romliTac qvedanayofebs zemodan udgendnen 
amocanebs da maTi realizaciisaTvis maT Soris 
anawilebdnen resursebs. igi  aseve iyo Sedegebis 
kontrolisa da Sefasebis saSualeba, romelic iZleoda 
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sawarmoTa muSakebis Sromis stimulirebis safuZvels. 
mTavari damaxasiaTebeli niSani – direqtiuloba 
gamoxatavda saxalxo meurneobis dagegmvas, rogorc 
gegmebis erTiani sistemis koncefcias, romelSic 
TiToeuli sawarmosaTvis gegma aucilebeli 
Sesasrulebeli iyo da amiT uzrunvelyofili unda 
yofiliyo mTlianad saxalxo meurneobis  Seuferxebeli 
muSaoba. 

meurneobriobis axal sabazro pirobebSi sawarmoebs 
gegmebi ar udgindebaT zemodan, materialur, adamianur, 
fulad resursebs sawarmoebi damoukideblad moipoveben. 
aq konkurentul Semowmebas gadis ara imdenad saqoneli, 
ramdenadac dagegmvis sistemebi, menejeris unari arsebuli 
informaciidan gamoitanon swori daskvnebi da droulad 
miiRos gaazrebuli, sworad gaTvlili gadawyvetilebebi. 
sakuTrebis nebismieri formisa da zomis sawarmosaTvis 
gegma gaxda sawarmos saqmianobis safuZveli, romlis 
gareSec SeuZlebelia qvedanayofebis SeTanxmebuli 
muSaobis uzrunvelyofa, Sedegebis kontroli, resursebze 
moTxovnis gansazRvra, momuSaveTa SromiTi aqtivobis 
stimulireba. Tavad dagegmvis procesi saSualebas  iZleva 
mkafiod Camoyalibdes organizaciis miznebi, Sedegebis 
kontrolisaTvis aucilebeli saqmianobis maCvenebelTa 
sistemis gamoyeneba. garda amisa, dagegmva uzrunvelyofs 
yvela struqturuli qvedanayofis Zalisxmevis ufro met 
koordinacias da aseTnairad aZlierebs organizaciis 
sxvadasxva samsaxuris xelmZRvanelTa urTierTobas. es ki  
niSnavs, rom dagegmva aris firmis, kompaniis 
ganviTarebisaTvis damatebiTi SesaZleblobebis, pirobebisa 
da faqtorebis gamovlenis xarjze. misi saqmianobis 
srulyofisaTvis axali gzebisa da meTodebis Seswavlis 
uwyveti procesi. aqedan gamomdinare, gegmas ar SeiZleba 
qondes direqtiuli da mudmivi xasiaTi, igi unda 
icvlebodes  konkretuli sitiaciis Sesabamisad. 

dagegmvis organuli Semadgeneli nawilia prognozis 
Sedgena, prognozireba. igi gviCvenebs organizaciis 
momavali ganviTarebis mimarTulebebis SesaZleblobas, 
romlis ganxilvac aucilebelia organizaciis garemosaTan 
urTierTkavSirSi. momavlis prognozebi da strategiuli 
gegmebi mimdinare gegmebis safuZvelia. maTi saSualebiT 



27 

 

sawarmoTa yoveldRiuri saqmianobis organizacias 
axorcieleben. 

organizacia _ marTvis Semdegi funqciaa. misi 
ZiriTadi amocanaa sawarmos struqturis formireba da 
misi normaluri funqcionirebisaTvis aucilebeli 
saSualebebiT uzrunvelyofa _ personaliT, masalebiT, 
mowyobilobebiT, SenobebiT, fuladi saSualebebiT da sxv. 
sawarmos mier Sedgenil gegmebSi yovelTvis aisaxeba 
dagegmili miznebis miRwevisaTvis realuri pirobebis 
Seqmnis stadia. es ki zogjer saWiroebs warmoebis, da 
amasTan, mTeli marTvis struqturis gardaqmnas, raTa  
amaRldes maTi moqniloba da sabazro ekonomikis 
moTxovnebTan Segueba. dRes organizaciebi TavianTi 
marTvis struqturas ayalibeben sakuTari moTxovnilebebis 
Sesabamisad. bevrma maTganma uari Tqva funqciuri 
struqturis agebis principebze, Seamcira marTvis e.w. 
vertikali (ierarqia), moaxdina uflebamosilebis 
delegireba zemodan qvemoT. struqturaSi xSirad Cndeba 
axali rgolebi, m. S. bazris Seswavlis aucileblobasTan 
da kompaniis strategiis ganviTarebis SemuSavebasTan 
dakavSirebuli rgolebi. 

am sferoSi aranakleb mniSvnelovani amocanaa – 
organizaciis farglebSi Seiqmnas pirobebi iseTi 
struqturis formirebisaTvis, romelsac yovelgvari 
cvlilebebisadmi da mecnierul-teqnikuri progresisadmi 
eqneba maRali mgrZnobeloba. aq mTavaria _ personalTan 
muSaoba, xelmZRvanelTa SegnebaSi strategiuli da 
ekonomikuri azrovnebis ganviTareba, momuSaveTa 
samewarmeo stilis, Semoqmedebis, siaxleebis xelSewyoba, 
riskisadmi uSiSroba da sawarmos problemebze 
gadawyvetilebebis sakuTar Tavze aReba. 

motivacia _ menejmentis saqmianobis mniSvnelovani 
saxea, misi mizania sawarmoSi dasaxuli miznebis ufro 
efeqturad SesrulebisaTvis momuSaveTa Sromis 
aqtivizacia da maTSi ukeT muSaobis survilis aRZvra. aq 
gamoiyeneba ekonomikuri da moraluri stimulireba, 
izrdeba Sromis Sinaarsianoba, iqmneba pirobebi muSakTa 
SemoqmedebiTi potencialis gamovlenisaTvis da 
TviTganviTarebisaTvis. am funqciis SesrulebiT 
menejerebi valdebulni arian mudmivad moaxdinon gavlena 
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SromiTi koleqtivis wevrebis Sromis Sedegebis yvela 
faqtorze: Sromis Sinaarsianobis mravalferovnebis 
uzrunvelyofa; momuSaveTa profesiuli kvalifikaciis 
amaRleba; pirobebis Seqmna pasuxismgeblobis amaRlebidan, 
iniciativis gamovlenidan da TviTkontrolidan miRebuli 
Sedegebis dakmayofilebisaTvis. 

kontroli _ mmarTvelobiTi saqmianobis ubania, 
romlis mizania Sromis raodenobisa da xarisxis Sefaseba, 
organizaciis Sromis Sedegebis aRricxva. am funqciis 
realizaciis mTavari instrumentia  dakvirveba, saqmianobis 
yvela mxaris Semowmeba, aRricxva da analizi. marTvis 
saerTo sistemaSi kontroli gamodis rogorc ukukavSiris 
elementi. misi monacemebis mixedviT axorcieleben adre 
miRebuli gadawyvetilebebis, gegmebis, normebisa da 
normativebis koreqtirebas. efeqtur kontrols aqvs 
strategiuli mimarTuleba, orientirebulia saboloo 
Sedegebze, xorcieldeba droulad da sakmaod martivia. es 
ukanaskneli moTxovna gansakuTrebiT mniSvnelovania 
Tanamedrove etapze, rodesac organizaciebi cdiloben 
aagon TavianTi muSaoba adamianebTan ndobis principze, 
rasac mohyveba uSualod menejerebis mier Sesasrulebeli 
kontrolis funqciebis mniSvnelovani Semcirebis 
aucilebloba da SesaZlebloba. aseT viTarebaSi 
kontroli xdeba ufro mkacri da ufro ekonomiuri. 

koordinacia marTvis procesis centraluri funqciaa, 
uzrunvelyofs mis mowesrigebulobas, Seuferxeblobas da 
uwyvetobas. koordinaciis mizania sawarmos yvela rgols 
Soris racionaluri kavSirebis (komunikaciis) damyarebis 
saSualebiT uzrunvelyos SeTanxmebuli muSaoba. am mizniT 
ufro xSirad gamoiyeneba angariSebi, interviu, kreba, 
kompiuteruli kavSirebi, radio _ da telemauwyeblobis 
saSualebebi, saqmiani dokumentebi. organizaciis 
qvesistemebs Soris urTierToba myardeba kavSiris 
sxvadasxva formis saSualebiT. es kavSirebi xorcieldeba 
resursebis manevrirebiT, marTvis procesis elementebsa da 
yvela stadiebis SeTanxmebisa da erTianobis 
uzrunvelyofiT, aseve xelmZRvanelTa moqmedebiT. 
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1.5. menejmentis teqnologia 
 

 1. funqcionirebis mizani. _ tipuri amerikuli 
kompaniis mizanTa sistema aigeba im faqtorTa 
gaTvaliswinebiT, romlebic uzrunvelyofen organizaciis 
sicocxlisunarianobas mkacr konkurenciul brZolaSi da 
misi mogebis zrdis SesaZleblobebs. 

tipuri iaponuri kompania mogebas ganixilavs rogorc 
misi amocanebis gadawyvetis saSualebas. Tavis saqmianobas 
igi mimarTavs saSinao da sagareo bazrebis dapyrobis 
SesaZleblobaze, organizaciis konkurentunarianobis 
uzrunvelmyofi teqnikuri da teqnologiuri procesebis 
srulyofaze. 

2.  funqcionaluri erTeuli. tipuri amerikuli 
kompaniis marTvis sistema aigeba calkeul muSakTa 
individualizmze. tipuri iaponuri kompania orientirdeba 
Tanamoqmed monawileTa jgufur cnobierebaze. 

1.   organizaciuli struqtura. tipiur amerikul 
kompaniaSi organizaciuli struqtura proeqtirdeba 
Sromis funqcionaluri danawilebis safuZvelze. 
TiToeuli qvedanayofi muSaobs gancalkevebulad Tavisi 
specializaciis farglebSi da dainteresebulia sakuTari 
mogebis gazrdiT. qvedanayofis interesebi aWarbebs 
mTlianad organizaciis interesebs. 

 tipur iaponur kompaniebSi organizaciuli 
struqtura gamoxatavs administraciis mier SemuSavebul 
urTierTdaxmarebisa da dacviT urTierTobebs. 
organizaciis interesebi ganyofilebis interesebze ufro 
maRla dgas.  

2. funqciebis ganawileba. tipuri amerikuli 
kompaniisaTvis damaxasiaTebelia personalebs Soris 
funqciebis mkacrad ganawileba. qveganyofilebebis 
debulebebSi da Tanamdebobriv instruqciebSi mocemulia 
uflebamosilebaTa da pasuxismgeblobaTa detaluri 
aRweriloba. tipur iaponur kompaniebis qvedanayofTa 
debulebebi atareben mxolod zogad xasiaTs, xolo 
Tanamdebobriv instruqciebSi movaleobebi gansazRvrulia 
miaxloebiT. muSa sawarmos saqmianobasTan dakavSirebul 
nebismier samuSaos asrulebs. 
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5. Tanamdebobis farglebSi samuSaos Sinaarsi. tipur 
amerikul kompaniaSi Sesasrulebeli samuSaos Sinaarsi 
Seesabameba muSakis specializacias. Tu mocemuli saxis 
samuSaos Sesrulebis aucilebloba aRar aris, muSaki 
Tavisufldeba samsaxuridan. tipiuri iaponuri 
kompaniisaTvis damaxasiaTebelia organizaciis 
funqcionirebis pirobebis SecvlasTan dakavSirebiT 
Sromis Sinaarsis mudmivi cvla. 

  6. pasuxismgeblobis forma. tipur amerikul 
kompaniaSi arajgufuri, araerToblivi muSaoba 
ganapirobebs muSakTa xasiaTs. urTierTgagebisa da 
koleqtiuri pasuxismgeblobis grZnoba ver aswrebs 
Camoyalibebas. tipuri iaponri kompaniebisaTvis 
damaxasiaTebelia intensiuri Sigajgufuri urTierTmoqme-
deba, igi iTvaliswinebs urTierTmovaleobaTa sistemas. 
Camoyalibebulia jgufuri pasuxismgebloba DSromis 
saerTo Sedegebze da konkretuli muSakis saqmianobaze. 

7. kontrolis xasiaTi. tipur amerikul kompaniebSi 
individualuri pasuxismgebloba ganapirobebs dadgenili 
instruqciebisa da saqmianobis Semafasebeli maCveneblebis 
Sesrulebis dacvis aSkara da mkveTri kontrolis 
aucileblobas. jgufuri muSaobis SedegebiT personalTa 
dainteresebis pirobebSi, iaponur kompaniebSi calkeuli 
muSakis saqmianobis gakontrolebis aucilebloba ar aris. 
urTierTdaxmareba da saerTo interesebi ganapirobeben 
dadgenili moTxovnebis dacvas. koleqtiuri 
pasuxismgebloba gamoxatavs xelmZRvanelis mxridan 
calkeuli muSakis saqmianobaze kontrols da ayalibebs 
muSakisadmi ndobis faqtors. 

8. xelmZRvanelobis forma. tipuri amerikuli 
kompaniebisaTvis xelmZRvanelobis formisaTvis 
damaxasiaTebelia kanonieri xelmZRvaneloba, romelic 
ganisazRvreba dakavebuli TanamdebobiT. dadgenili 
uflebamosilebis ZaliT muSaks miniWebuli aqvs 
xelqveiTis dajildoebisa da dasjis ufleba. es ufleba 
uzrunvelyofs xelqveiTTa urTierTobebis realizacias. 

iaponur sawarmoebSi xelmZRvaneloba dafuZnebulia 
pirad avtoritetze. xelqveiToba yalibdeba muSakis mier 
xelmZRvanelis rekomendaciebis gaTvaliswinebis xarjze, 
am ukanasknelis gamocdilebis, kvalifikaciisa da codnis 
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ufro maRali donis safuZvelze. konsultaciebi mxolod 
profesional saqmianobis farglebSi ar xorcieldeba. 
muSakis socialuri xasiaTis problemebis gadawyvetisas 
xdeba misi daxmareba da dacva pirad sakiTxebSic. 
miRebulia saubrebi farTo wris sakiTxebis Sesaxeb 
uSualo xelmZRvanelsa da xelqveiTebs Soris. 

9.  gadawyvetilebis SemuSavebisa da miRebis sqema. 
tipur amerikul kompaniebSi gadawyvetilebis miRebis 
erTpirovnuli praqtika gamomdinareobs piradi 
pasuxismgeblobis sistemidan. xangrZlivi TanamSromlobis 
SesaZleblobis ararseboba ver ayalibebs 
gadawyvetilebebis erToblivad SemuSavebis praqtikas. 

tipur iaponur kompaniebSi gadawyvetilebebis 
SemuSavebis procesSi TanamSromloba da jgufuri 
monawileobis miReba ganpirobebulia koleqtiuri 
pasuxismgeblobiT. xangrZlivad arsebuli jgufebis 
efeqturad muSaobis mniSvnelovani faqtoria kargi 
moralur-fsiqologiuri klimati. Sigajgufuri Tanxmoba 
miiRweva xangrZlivad SeTanxmebuli muSaobis gziT. 
gadawyvetilebis miRebas win uswrebs im qvedanayofebsa da 
muSakebs Soris mimdinare konsultaciebis periodi, 
romlebmac momavalSi monawileoba unda miiRon mis 
SesrulebaSi. gadawyvetilebis SemuSavebisa da miRebis 
aseT midgomas `gunduri menejments~ uwodeben. 
gadawyvetileba miiReba konsesusis safuZvelze. 

10. urTierTobis xasiaTi. individualizmi da 
erToblivi muSaobis xanmokle periodi xels uSlis 
problemebze erToblivad msjelobis survils. amis gamo 
amerikul sawarmoebSi urTierTobebis intensivoba dabalia. 
msjelobis saerTo Temebis ararseboba, interesTa 
daSoreba, xels uSlis muSakTa Soris urTierTobebs 
samsaxuris farglebs gareTac ki. 

tipur iaponur sawarmoebSi intensiuri urTierTobebi 
gadawyvetilebaTa miRebis warmatebis sawindaria. 
administracia did yuradRebas uTmobs Sesabamisi 
pirobebis Seqmnas ara marto samuSao, aramed arasamuSao 
saaTebSic. tardeba xelmZRvanelsa da xelqveiTs Soris 
urTierTobis xelSemwyobi Ria karis politika. 
araformaluri urTierTobebi astimulirebs erTobliv 
sportul datvirTebs, qalaqgareT gasvlebs, turistul 
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mogzaurobebs, erToblivi saRamoebis, dResaswaulebis da 
a. S.  Catarebas. 

11. Sigajgufuri urTierTobebi. tipur amerikul 
kompaniebSi konkurencia iTvleba aucileblad da 
sasargeblod. saukeTesos gamovlena da mis miRwevebze 
danarCenebis orientacia _ Sigajgufuri urTierTqmedebis 
safuZvelia. administraciis mier organizdeba sxvadasxva 
saxis konkursebi, saukeTeso muSakebis gamorCevis mizniT 
gamoiyeneba sxvadasxva samkerde niSnebi. es astimulirebs 
mkacr Sigajgufur konkurencias. 

  iaponelebs Soris praqtikulad ar aris 
individualizmi. TiToeuli muSaki dainteresebulia 
jgufis muSaobis SedegebiT. maRal donezea ganviTarebuli 
pasuxismgeblobis grZnoba. tipur iaponur kompaniebSi 
Sigajgufuri konkurencia koleqtivis socialur- 
fsiqologiuri klimatisaTvis aRiarebulia saSiSad da 
mavned. iTvleba, rom igi aRvivebs Surs, gasxvisebas da 
xels uSlis erToblivad muSaobas. koleqtivis 
aRorZinebis saxeliT stimulirdeba piradi interesebis 
SezRudva. muSakis mier jgufis miRwevebi aRiqmeba rogorc 
sakuTari. 

          
Sromis organizacia da stimulireba 

1. samuSao dro. tipur amerikul kompaniebSi zedmet 
saaTebSi muSaoba ganixileba, rogorc Sromis 
organizaciaSi naklovanebebis Sedegi. misi 
gamoyenebisaTvis arsebobs mkacri SezRudvebi. tipur 
iaponur kompaniebSi ki zedmet saaTebSi muSaoba dadebiT 
movlenad fasdeba. profkavSirebTan an muSakTa 
warmomadgenlebTan SeTanxmebiT zedmet saaTebSi muSaoba 
dgindeba nebismier dros da nebismier periodSi. zedmet 
saaTebSi muSaobis anazRaureba Tviuri xelfasis 
daaxlovebiT 10-15 %-s Seadgens. iaponeli  muSakis 
ganmasxvavebeli niSania Sromismoyvareoba. samuSaoze 
nebayoflobiT Seyovnebis, SvebulebaSi erTi-ori dRiT 
gvian gasvlisa da Svebulebidan adre gamosvlis 
SemTxvevebi Zalze xSiria iaponur sawarmoebSi. 

 2. marTvis stili. tipur amerikul kompaniebSi 
SromiTi urTierToba ganixileba rogorc mewarmesa 
(damqiravebelsa) da daqiravebul muSaks Soris dadebuli 
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xelSekrulebis Sedegi, ris safuZvelzec damqiravebels 
ufleba aqvs garkveuli anazRaurebis sanacvlod 
gamoiyenos muSakis profesiuli potenciali. muSaki 
miiReba garkveul samuSao adgilze dadgenili 
moTxovnebis Sesasruleblad. urTierTobis aseTi xasiaTi 
xels uwyobs avtoritatuli marTvis elementebis 
ganeitralebas _ miTiTebas da maT Sesrulebaze 
zedamxedvelobas. 

 tipuri iaponuri kompaniis muSaks Sinaganada aqvs 
gaTavisebuli kompaniis _ `ojaxis~ sasargeblod Sroma, 
romlis aRorZinebazea damokidebuli misi piradi 
keTildReoba. aseT pirobebSi Zalze misaRebia 
konsultaciebi da muSakis orientireba organizaciis 
miznebis miRwevebze da masSi Sromis survilis aRZvra. 

3. stimulirebis obieqti. tipur amerikul kompaniebSi 
individualizmi ganapirobebs Sromis stimulirebis 
sistemas. stimulirebis obieqti aris Sromis 
individualuri Sedegebi. tipur iaponur kompaniaSi 
iTvleba, rom TiToeuli muSakis efeqturoba da 
mwarmoebluroba _ erToblivi Sromis Sedegia. TiToeuli 
muSakis Sromis Sefaseba xdeba jgufur SromaSi Setanili 
wvlilis mixedviT. Sromis stimulirebis koleqtiuri 
sistema mimarTulia jgufuri muSaobis Sedegebze, 
jgufuri urTierTqmedebis efeqturobaze. 

  4. motivaciuri mimarTuleba. tipiur amerikul 
kompaniebSi personalis stimulirebis sistema mimarTulia 
motivaciis pragmatul, ambiciur tipze. konkretuli 
stimulebi ukavSirdeba SromiTi qcevis motivebs, 
romlebic mimarTulia gansazRvruli amocanebis 
gadawyvetaze, konkretuli Sedegebis miRwevebze. didi 
mniSvneloba eniWeba karieris zrdis motivebis 
realizaciis SesaZleblobebs. 

tipur amerikul sawarmoebSi muSaki Sedis `ojaxSi~ 
da Tavis beds mWidrod ukavSirebs kompaniisas. 
administracia aqtiur monawileobas iRebs personalis 
aRzrdas da misi SromiTi qcevebis motivebis 
CamoyalibebaSi. muSakis ZiriTadi motivebi orientirebulia 
saerTo keTildReobis uzrunvelyofaze. amis Sesabamisad 
xorcieldeba, saerTo miznebis misaRwevad mimarTuli 
motivebis SerCeva. 
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 5. Sromis anazRaurebis sistema. tipur amerikul 
kompaniebSi Sromis anazRaurebis sistema orientirebulia 
muSakis individualuri wvlilis Sedegebze. 
gavrcelebulia individualuri premirebis sistema da 
danamatebi individualuri Sromis efeqturobaze. menejeris 
ZiriTadi amocana mdgomareobs muSakis individualuri 
wvlilis gansazRvraSi da misi Sedegebis mixedviT 
dajildovebaSi. tipur iaponur kompaniebSi xelfasi 
Sexamebulia `mudmivi daqiravebis~ sistemasTan. xelfasis 
zoma damokidebulia wlebis damsaxurebaze. 

6. socialuri politika. tipur amerikul sawarmoebSi 
socialuri politika ar atarebs miznobriv xasiaTs. 
mniSvnelovani debulebebi ganisazRvreba daqiravebis 
xelSekrulebebsa, koleqtiur xelSekrulebebSi da 
SeTanxmebebSi. profkavSirebi aqtiurad ibrZvian 
socialuri garantiebis uzrunvelsayofad. 

sakuTar muSakebze zrunvas tipuri iaponuri 
sawarmoebi TavianT Tavze iReben. paternalistikuri 
(mamobrivi zrunva) politika marTvis yvela doneze 
tardeba. personalze xarjebis mniSvnelovani nawili 
ixarjeba muSakTa socialur saWiroebebze. xelmZRvaneloba 
did mniSvnelobas aniWebs xelqveiTTa socialuri 
problemebis sakiTxebis gadawyvetas. momuSaveebze zrunva 
_ erT-erTi elementia muSakis mxridan kompaniis 
erTgulebisa. socialuri  daxmarebebi da SeRavaTebi 
mTliani xarjebis 40-dan 50 %-s Seadgens. xarjebi moicavs 
sacxovrebliT uzrunvelyofis, samedicino momsaxurebis, 
dasvenebis da a.S. organizacias. msxvili kompania Tavis 
muSakebs sTavazobs 40-ze meti saxeobis daxmarebebsa da 
SeRavaTebs, romelTa ZiriTadi nawili nebayoflobiTia. 

 7. profkavSirebi. aSS-Si profkavSirebi aris organo, 
romelic uzrunvelyofs erT dargSi da ramdenime SromiT 
procesSi gaerTianebul muSakTa interesebis dacvas. 
profkavSiris wevri SeiZleba gaxdes nebismieri muSaki.  

iaponiis msxvil sawarmoebSi gavrcelebulia erTi 
sawarmos bazaze Seqmnili e.w. sakompanio profkavSirebi. 
isini aerTianeben sxvadasxva kvalifikaciis mxolod 
mudmiv muSakebs. profkavSirebis xelmZRvaneloba airCeva 
muSakTa ricxvidan. personalis socialuri dacva 
xorcieldeba kompaniaSi misi samsaxuris mTel periodSi. 
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ukanasknel wlebSi, iaponiaSi miRweul ekonomikur 
warmatebebs mkvlevrebi xsnian iaponuri menejmentis 
specifikiT, ramac ganapiroba misi Seswavlisadmi interesi. 
iaponuri marTvis gamocdilebis propagandam, ekonomikaTa 
integraciam da urTierTdamokidebulebam dasavleT 
evropis qveynebsa da amerikaSi ganapirobes axali tipis 
kompaniebis Camoyalibeba. uiliam ouCma marTvis aseT tips 
uwoda `Z’’.  ` Z ~ tipis kompaniebis marTvis sistema ar 
scnobs individualizms, misTvis damaxasiaTebelia Sromis 
stimulirebis koleqtiuri meTodi. misi ZiriTadi 
damaxasiaTebeli niSnebia:  

1. muSakTa xangrZlivi daqiraveba. ZiriTadi rgolis 
muSakTa dasaqmebis garantia (dokumenturad gaformebis 
gareSe), romelic uzrunvelyofs muSakis erTgulebas 
kompaniis sasargeblod; 

2. personalis saqmiani maxasiaTeblebis Sefasebis 
sakmaod xangrZlivi periodi da Tanamdebobrivi winsvla. 
Sefasebis procesi ar xorcieldeba wlebis manZilze. 
Tanamdebobrivi winsvla yovelTvis ar Seesabameba 
ierarqiul kibes; 

 3. muSakis kvalifikaciis universaloba; 
 4. gadawyvetilebis SemuSavebisa da miRebis 

koleqtiuri midgoma; 
 5. jgufuri pasuxismgebloba; 
 6.kontrolis cxadi da aracxadi meTodebis Sexameba 

gadasawyveti amocanebis Sesabamisad; 
 7. mkacri reglamentaciis ararseboba, iniciativis 

waxaliseba; 
 8. intensiuri vertikaluri da horizontaluri 

urTierToba; 
 9. muSakTa socialuri uzrunvelyofis erTiani 

sistema; 
10. rangebSi gansxvavebis gaqarwyleba _ Serbileba;                
11. ndobiT aRWurvili da amxanaguri urTierToba 

xelmZRvanelobasTan; 
12.koleqtivSi jansaRi socialur-fsiqologiuri 

klimatis formirebaze zrunva; 
13. organizaciisadmi erTgulebis grZnobis, 

organizaciuli kulturis SemuSaveba. 
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cxrili 1 

tipuri amerikuli da tipuri iaponuri marTvis sistemis 
SedarebiTi daxasiaTeba 

#
# 

marTvis 
sistemis 
elementebi 

tipuri amerikuli 
sistema 

tipuri iaponuri sistema 

1 2 3 4 

1 personaliT uzrunvelyofa 

1.1 daqiravebis xasi-
aTi (xangrZli-
voba) 

moklevadiani mudmivad daqiraveba Ziri-
Tad birTvs + danarCeni 
muSakebis droebiT 
daqiraveba 

1.2 saqmiani Tvisebe-
bis siswrafe- 
Tanamdebobrivi 
winsvlis tempebi 

swrafi Sefaseba da 
winsvla 
 

neli Sefaseba da winsvla 

1.3 personalis 
Sefasebis 
meTodebi 

individualuri 
xasiaTisa da 
gamomuSavebis 
formaluri, 
raodenobrivi Sefa-
seba 

organizaciis efe-
qturobaSi da ko-
leqtivis muSaobaSi 
Setanili wvlilis 
mravalmxrivi Sefaseba 

1.4 kadrebis SerCeva daqiravebis proble-
misadmi erTiani mid-
gomis ararseboba. 
specializebuli da-
qiraveba 

daqiravebis proble-
misadmi erTiani midgoma. 
specializebuli 
daqiraveba 

1.5 samsaxurebrivi 
karieris sqema 

winsvlis procesSi 
specialobis forma-
lizebuli, SedarebiT 
iSviaTi Secvla 

samsaxurebrivi karieris 
ganviTarebis araformali-
zeuli, mkacri, 
araspecializebuli 
sqemebi 

1.6 swavleba da 
kvalifikaciis 
amaRleba 

specializebuli, 
SezRuduli 

mudmivi,  Aaraspe-
cializebuli 

1.7 
 

muSakis 
kvalifikacia 

viwro specialize-
buli, nebismier sxva 
dargSi gamosadegi 

konkretuli organizaciis 
miznebis Sesabamisi 
farTo gamocdileba da 
codna 

1.8 
 

personalis 
Sidafirmuli 
gadaadgileba 
 

umTavresad  
  vertikalurad 

vertikalurad da 
horizontalurad 
intensiuri gadaadgileba 

 
menejmentis teqnologia 
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2.1. Ffunqcionirebis 
mizani 

Mmogebaze da sicoc-
xlisunarianobaze 
orientirebuli miznis 
dasaxva 

Sida dagrovebebTan da 
bazarze  danergvasTan 
dakavSirebuli miznis da 
sxva 

2.2. Ffunqciona-luri 
erTeuli 

individi jgufi 

2.3. 
  

Oorganizaciuli 
struqtura 

Qqvedanayofis specia-
lizaciis Sesabamisad 
gancalkevebuli 
funqcionireba 

Qqvedanayofis mier rea-
lizebuli ho-
rizontaluri da 
vertikaluri funqciebis 
urTierTda-
mokidebufleba 

2.4
. 

Ffunqciebis 
ganawileba 

moqmedi struqturis 
Sesabamisad 
dadgenili funqciebis 
mkafio, mkacri, deta-
luri aRweriT gana-
wileba 

Mmartivi, saqmianobis 
mxolod saerTo 
mimarTulebebis CvenebiT 
 

2.5. Tanamdebobis 
farglebSi samu-
Saos Sinaarsi 

Mmkacrad fiqsirebuli SesaZloa icvlebodes 
pirobebis Sesabamisad 

2.6
. 

Ppasuxismgeblo-
bis forma 

individualuri Kkoleqtiuri 

2.7. Kkontrolis 
xasiaTi 

cxadi, mkafio Aaraformaluri,   arac-
xadi 

2.8. xelmZRvanelobis 
forma 

Tanamdebobaze orie-
ntirebuli 

 

Aavtoritetze 
orientirebuli 

2.9. Ggadawyvetilebis 
SemuSavebisa da 
miRebis forma 

Ggadawyvetileba Semu-
Savdeba  da miiReba 
erTpirovnulad 

Ggadawyvetileba Se-
muSavdeba da miiReba 
koleqtiurad 

2.10. 
 

urTierTobis 
xasiaTi 

 

urTierTobis dabali 
intensivoba 

Hhorizontaluri da 
vertikaluri intensiuri 
urTier 
Toba 

2.11. Sigajgufuri 
urTierTmoqmede-
bebi 

Sigajgufuri konku-
rencia 

Aar aris Sigajgufuri 
konkurencia 

 
Sromis organizacia da stimulireba 

3.1. muSaobis dro 
 

 

mkacrad reglamenti-
rebuli 

 

ar aris mkacrad 
reglamentirebuli 

3.2. marTvis stili menejeruli zedam-
xedveloba da miTi-
Teba 

TanamSromlobaze 
survilis aRZvra 
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3.3. stimulirebis 
obieqti 

 

individis SromiTi 
Sedegebi 

 

jgufuri Sromis 
Sedegebi, jgufi 

3.4. 
 

motivaciuri  
mimarTuleba 

Ppragmatuli 
 

socialuri 

3.5. 
 

Sromis 
anazRaureba 

individualizebuli 
 

mWidrodaa damokidebuli 
staJsa da ganaTlebaze 

3.6. 
 

socialuri 
politika 

 

segmentirebuli 
 

erTiani 

3.7. profkavSirebi dargobrivi da   dar-
gTaSorisi 

sakompanio 
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Tavi 2.  sawarmos politika 
 

2.1 marTvis politika 
 
marTva gulisxmobs sawarmos saqmianobis specifikur 

mimarTulebebs da funqciebs, rogoricaa: miznis dasaxva, 
prognozireba, strategiuli gadawyvetilebebis miReba, 
dagegmva, organizacia, stimulireba, xelmZRvaneloba, 
regulireba, kontroli, Sesrulebuli samuSaoebis 
Sefaseba, Sedegis interpretacia. Ddagegmva gansazRvravs, 
Tu ra unda gaakeTos,  vin unda gaakeTos, ra vadebSi, sad 
da rogor unda gaakeTos da ras unda miaRwios sawarmom. 
Oorganizacia gansazRvravs, Tu rogor gamoiyenos sawarmom 
mis gankargulebaSi arsebuli resursebi. xelmZRvanelobas 
gegmebi mohyavs moqmedebaSi, Kakontrolebs da amowmebs 
adamianebs da samuSaos.  

samewarmeo saqmianoba  biznesis organizaciis 
inteleqtualuri saqmianobaa konkretul situaciaSi. 

marTva aris sawarmos saqmianobis procesSi warmoqmnili 
problemebis sworad gansazRvra, formireba da analizi, 
programis SemuSaveba, konkretuli amocanebis dasma, swori 
gadawyvetilebebis miReba. marTvis ZiriTadi aspeqtebia: 
gadawyvetilebis miReba, problemebis gadaWra, 
molaparakebebisa da TaTbirebis Catareba, informaciis 
gacvla, adamianebTan urTierToba. 

gadawyvetilebis miReba marTvis umniSvnelovanesi 
nawilia. sawarmos saqmianobis organizaciaSi es 
sistematizebuli procesia, magram amave dros mZime 
moraluri tvirTicaa, gansakuTrebiT ki marTvis umaRles 
doneze. 

marTvis obieqtebia: warmoeba, Sesyidvebi, gasaReba, 
kooperacia, kvleviTi samuSaoebi, mowyobiloba, finansebi, 
personali, servisi da informacia. 

marTvis piramida aris marTvis amocanebis, maTi 
mniSvnelobisa da raodenobis gaTvaliswinebiT 
erTmaneTTan dakavSirebuli sistemis grafikuli 
ilustracia. marTvis amocanaTa piramida xuT ZiriTad 
dones moicavs: firmis politikas, strategiul marTvas, 
taqtikur (kalendarul) marTvas, operatiul marTvas da 
saqmianobis organizacias. 
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strategiuli marTva xasiaTdeba gadawyvetilebis 
miRebis da misi realizaciis procesebis erTmaneTisagan 
mowyvetiT. droebiTi wyveta aRwevs 25 wels, amitom 
gaurkvevloba  strategiuli gadawyvetilebis damaxasiaTe-
beli faqtoria. sawarmos mSeneblobis adgilis, misi 
profilisa da warmoebis moculobis arCevis dros, Znelia 
Sefasdes 20-25 wlis Semdgomi periodis sruli situacia, 
radgan ucnobia, Tu rogor Seicvleba produqciaze 
moTxovna, nedleulis wyaroebi, gamosayenebel resursebze 
fasebi. Pproeqtis realuri sargeblianoba mTlianad 
gairkveva xangrZlivi periodis gasvlis Semdeg, rodesac 
gadawyvetilebebis mimRebebidan umetesoba ukve aRar iqneba 
pasuxismgebeli mis Sedegebze. 

“Cven davibadeT ara ngrevisaTvis, aramed qmnilebaTa 
Semdgomi srulyofisaTvis, amitom TiToeuli CvenTagani 
unda Seecados droisa da Zalebis gegmazomierebiT 
daasrulos es didebuli saqme”(oskar Selbaxi). Cven 
vmuSaobT momavlisaTvis, radganac Cven unda vicxovroT 
masSi. Ees momavali ki swored strategiuli marTviT 
iqmneba. 

taqtikuri dagegmva xasiaTdeba miRebuli 
gadawyvetilebebis dakavSirebiT konkretul droiT 
intervalebTan: weli, naxevari weli, kvartali, Tve. 
amasTan, detalizdeba warmoebisa da samuSaoebis 
moculoba, konkretdeba mimwodeblebTan da 
momxmareblebTan kavSirebi. 

operatiuli marTva aris moklevadiani mmarTvelobiTi 
gadawyvetilebebi, mimarTuli taqtikuri gegmebis 
Sesrulebaze, maT mcire koreqtivebze resursuli 
uzrunvelyofis cvlilebebis pirobebSi. 

saqmianobis organizacia aris sagegmo davalebebis 
Sesruleba da darwmuneba. iZuleba niSnavs, adamianebi 
daiTanxmo erTobliv saqmianobaze, maTi arCevanis 
Tavisuflebis SezRudviT. Ddarwmuneba niSnavs, daiTanxmo 
adamianebi erTobliv saqmianobaze maTi arCevanis 
Tavisuflebis gafarToebiT. saqmianobis operatiuli 
dagegmva da organizacia aris adre dagegmili Sedegebis 
miRweva da sawarmoSi mudmivad dagrovili problemebis 
gadaWra. 
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2.2. sawarmos saqmianobis koncefcia 
     
dReisaTvis sawarmos saqmianobis koncefciis oTxi 

ZiriTadi tipi gamoiyofa. 
sawarmos srulyofis koncefcia  mwarmoeblurobis 

zrda, xarjebis Semcireba. Ees koncefcia 1920-1940 wlebis 

industrializaciis koncefciaა. igi orientirdeboda 
msxvil sawarmoebze, logistikis sistemis agebaze, erTian 
safinanso kontrolze. 

saqonlis srulyofis koncefcia  produqciis xarisxis 
amaRleba. Aam periodSi gamosaSvebi saqonlis xarisxi 
SromiTi koleqtivis mizani gaxda. sawarmoebSi gaCnda 
xarisxis rgolebi, xarisxis erovnuli premiebi. intensiur 
teqnologiebs cvlida mza produqciis xarisxobriv 
parametrebze orientirebuli teqnologiebi. 

gasaRebis srulyofis koncefcia  produqciis gasaRebis 
da reklamis bazrebis gafarToeba. “ar aris mniSvnelovani, 
ras da rogori xarisxis produqcias awarmoebT, Tu Tqvens 
produqcias aqtiurad yiduloben”. Mmagram marketingis 
Camoyalibebisa da ganviTarebis epoqaSi kompaniebi 
produqciaze orientirebulobidan gadavidnen klientTan 
orientirebulobaze. Kkompaniis xelmZRvanelTa yuradRebam 
gadainacvla produqciis gasaRebis bazrebze. 

moTxovnilebis dakmayofilebis koncefcia  
momxmareblis dakmayofilebis donis gazrda. Ees aris 1980-
1990 wlebis periodi, rac dakavSirebulia moqnili 
warmoebis CamoyalibebasTan. Kkompaniebma daiwyes 
orientacia strategiul dagegmvaze, ekonomikaSi, 
mecnierebaSi, energomoxmarebaSi momavali cvlilebebis 
prognozirebaze. marTvis moqnili struqturebi, moqnili 
teqnologiebi, teqnologiebis swrafi cvlilebebi 
sawarmoTa ganviTarebis ZiriTad tendenciebad iqca. roca 
bazarze Cndeboda axali masala da nedleuli, romelic 
xels uwyobda myidvelis moTxovnilebebis dakmayofilebis 
donis amaRlebas, sawarmoebi uars ambobdnen ukve 
aTvisebuli produqciis warmoebaze. Kkompaniebi ar 
eZebdnen momxmarebels, aramed qmnidnen mas. Bbiznesis 
mizani gaxda swored “momxmareblis Seqmna”. 

am koncefciebidan nebismieri maTgani konkretul 
pirobebSi SeiZleba aRmoCndes gonivruli da efeqturi. 
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mTavari saSiSroeba SeiZleba iyos sawarmos saqmianobis 
koncefciis principebis usistemod gamoyeneba. Aam 
SemTxvevaSi  menejmenti “arRvevs” sawarmos da iwvevs misi 
funqcionirebis efeqturobis Semcirebas. saqmianobis 
koncefcia sawarmos gezs aZlevs aamaRlos efeqturoba. 
teqnikis sxvadasxva donis pirobebSi sawarmoebi 
eswrafvian mowyobilobisa da teqnologiebis srulyofas, 
riTac konkurentul upiratesobas moipoveben sxvebTan 
SedarebiT. sxvadasxva sawarmoebis teqnikuri 
SesaZleblobebis erTmaneTTan miaxloebis pirobebSi 
konkurentuli brZola gadainacvlebs gasaRebis bazarze, 
razec yuradRebas amaxvilebs sawarmos xelmZRvaneloba. 
ganviTarebuli transportis, sainformacio da 
komunikaciuri sistemebis pirobebSi produqciis 
upiratesoba miiRweva myidvelis moTxovnilebis 
dakmayofilebis donis amaRlebaze operatiuli 
orientaciiT. dReisaTvis didi yuradRebiT sargebloben 
kompleqsuri koncefciebi, romlebic orientirebuli arian 
sawarmos saerTo saqmianobis xarisxsa da personalis 
ganviTarebaze. erTi tipis produqciis mwarmoebeli 
wamyvani sawarmoebi erTmaneTs dauaxlovdnen da 
gauswordnen teqnikis doniT, produqciis maCveneblebiT, 
gasaRebis bazrebze saqmianobis SesaZleblobebiT. 
sawarmoTa saqmianobis zrdis ZiriTadi rezervebi 
amowurulia. saWiroa rezervebis gamosavlenad ufro 
daxvewili meqanizmebi. Aam meqanizmebad iqcnen swored 
kompleqsuri koncefciebi, romlebic sawarmos saqmianobis 
yvela mxares exebian, moicaven produqciis Seqmnis, misi 
gamoSvebisa da realizaciis yvela qmedebas. 

 
 

2.3. sawarmos saqmianobis miznebi 
        
mizani  aris saqmianobis idealuri, guliT sasurveli 

Sedegi. Mmizani gaxlavT etaloni, kriteriumi. 
sanam sawarmos miznebze visaubrebT, saWiroa 

saxelmwifos miznebze saubari. maTi prioriteti 
aucilebelia. saxelmwifos yvelaze zogadi miznebia: 
moqalaqeTa dasaqmebis maRali done, ekonomikis mudmivi 
zrda, fasebis stabiloba, sagareo ekonomikuri 
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wonasworoba, garemomcveli bunebis dacva, teqnikuri 
codnis maRali donis xelSewyoba, socialuri orientacia. 

sawarmo unda ganvixiloT rogorc miznis miRwevis 
saSualeba, romelic adamianebs aZlebs SesaZleblobas 
Seasrulos koleqtiurad is, risi Sesrulebac maT ar 
ZaluZT individualurad. xelmZRvanelis amocana 
mdgomareobs imaSi, rom misi sawarmos miznebis miRweva 
momuSaveTa sisxlxorceul saqmed aqcios. aseTi 
sawarmosaTvis garantirebulia mudmivad arseboba. 

miznebis Camoyalibeba samuSaos koordinaciis 
mniSvnelovani saSualebaa, romlebic nawildeba 
specializebul qvedanayofebs Soris. Mmizani  es morigi 
simaRlea, romelic sawarmom unda daipyros brZoliT. 
gansakuTrebiT unda gamovyoT, rom mogeba ar aris mizani, 
igi aris miznis miRwevis saSualeba, misi saqmianobis 
warmatebis indikatori. TiToeul kompanias mogebisagan 
unda hqondes gansxvavebuli miznebi, romlebic 
gaamarTleben mis arsebobas. 

miznebi unda pasuxobdes rig moTxovnas, romlebic 
SeiZleba gavaerTianoT sam jgufad: 
1. miznebis mimarTuleba: 

 gansazRvraven biznesis mimarTulebas; 

 winaswar gansazRvraven moqmedebebs; 

 konkretul sferoSi gansazRvraven ZalisxmevaTa 
prioritets; 

 gansazRvraven sawarmos samsaxurebis mniSvnelobas; 

 Sedegis SefasebisaTvis adgenen doneebs;  
2. miznebisadmi wayenebuli moTxovnebi:   

 unda iyos realuri;  

 detalizebuli qvedanayofebis mixedviT; 

 gazomvadi; 

 erTmniSvnelovani; 

 SeiZleba iyos mravali; 

 Semsruleblebisadmi gasagebi unda iyos; 

 ar unda ewinaaRmdegebodes obieqtur kanonebs; 
3.Mmiznis dasaxvisas gaTvaliswinebuli unda iyos: 

 samuSaos moculoba; 

 vadebi; 
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 Semsruleblebi; 

 SesaZleblobebi. 
miznebi dasaxuli unda iyos yvela saxis 

saqmianobisaTvis, romlebic kompaniis azriT aris 
mniSvnelovani da romlis Sesrulebasac igi daakvirdeba 
da gaakontrolebs. Qqvedanayofis miznebi organizaciis 
saqmianobis miznebSi konkretuli wvlilia. qvedanayofTa 
miznebis formulirebis magaliTebia: “gavzardoT wliuri 
mogeba 10%-iT”, “SevamciroT davalianeba 10 martisaTvis 1 
mln.laramde”. 

warmoqmnili problemebisa da mosalodneli momavali 
pirobebis gaTvaliswinebiT organizaciis saqmianobis 
miznebi icvleba droSi. Mmiznebi, misi marTvis principebi 
da maTi miRwevis xerxebi cnobili unda iyos sawarmos 
yvela TanamSromlisaTvis, unda iyos gaformebuli 
werilobiT da dokumenturad gamagrebuli. 

SesaZlebelia mizanTa konfliqti. Ggansxvavdeba gare, 
Siga da droiTi mizanTa konfliqtebi. Ggare konfliqti 
aris gamyidvelisa da myidvelis interesTa Sejaxeba. maTi 
interesebis Sejaxeba vlindeba, magaliTad, produqciis 
mowodebis partiebis zomebis, gamosaSvebi produqciis 
tipozomebze fasebis da raodenobis dadgenis dros. Siga 
konfliqti qvedanayofTa interesTa Sejaxebaa. Siga 
konfliqtis magaliTebs warmoadgenen, winaaRmdegobebi 
mowyobilobaTa datvirTvis amaRlebasa da misi sandoobis 
amaRlebas Soris, sabrunavi fondebisa da sawarmoo 
ciklis Semcireba. droiTi konfliqti mimdinare da 
perspeqtiuli periodebis interesTa Sejaxebaa. 

organizaciis miznebis cvlileba SesaZlebelia 
warmoebis masStabis, gare sferos faqtorebis, teqnikisa 
da teqnologiebis ganviTarebis, axali liderebis 
gavleniT. 

 
 
 

2.4. organizaciuli kultura 
       
organizaciuli kultura im normebis, pirobebisa da 

Rirebulebebis erTobliobaa, romlebic airCia, Seqmna da 
gaanawila koleqtivma Siga integraciisa da gare 
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pirobebTan adaptirebis mizniT. organizaciuli kultura 
SeiZleba gavigoT, rogorc sawarmos koleqtivis muSaobis 
principebi da saqmianobis Sefasebis pirobebi. 

mewarmeobis eTikuri pirobebi gamoxatavs sazogadoebriv 
faseulobebs. Sua saukuneebis kaTolikuri Teologia 
acxadebda princips: “vaWarma SeiZleba Tavisi Tavi 
CaTvalos ucodvelad, magram ar iqneba mowonebuli 
RmerTisagan”. Wminda Tomas aqvineli aRniSnavda, rom 
vaWrobis umetesi formebi xorcieldeba mogebis mizniT, 
amdenad igi amoraluria. 

Sua saukunebrivi eTika aRniSnavda ukompromiso 
individualizms. Aamitom mogeba aris sargebeli, 
miuxedavad imisa, Tu ra gziT aris igi miRebuli.  

XVI saukunis proteqcionizmma erTmaneTs daukavSira 
Sroma da RmerTmsaxureba. “SromiT, SeiZleba ara mxolod 
emsaxuro RmerTs, aramed RmerTis wyalobiT gazardo 
mogeba. Sroma SeiZleba mowonebul iqnes RmerTis mier. 
Ggamrje muSaki nakleb mimzidvelia eSmakisaTvis. 
Ffinansuri warmatebiT dajildoeba - RmerTis 
keTilganwyobis niSania”. 

XIX saukuneSi pirvel planze wamoiwia personaluri 
zneobrioba: momWirneoba, sandooba, RvTismosaoba, 
gulmodgineba, sibejiTe, gonivruloba. isini mWidrod 
iyvnen dakavSirebuli privilegiebisa da sakuTrebis 
ganawilebis wesebTan. warmatebis sawinaaRmdegod 
gamocxadda movaleobebis Sesruleba, biznesSi moraluri 
Tvisebebisa da warmatebebis SeTanawyoba.  

XX saukuneSi mewarmeobis eTikuri principebi 
iTvaliswinebs simdidris SeZenas ara sxvebis interesebis 
SelaxviT, aramed maTTvis sargeblobis motaniT. 

organizaciuli kulturis principebis SemuSavebas 
saWiroa safuZvlad daedos sabazro debuleba, romelic 
gulisxmobs sawarmos saqmianobis ganxorcielebas 
adamianTa konkretuli jgufis interesebisaTvis. 
Ggadawyvetilebis miRebisas xelmZRvaneli mudmivad 
ekiTxeba sakuTar Tavs: “ramdenad kargia es Cveni aqciebis 
mflobelebisaTvis, Cveni TanamSromlebisaTvis, Cveni 
qveynisaTvis, Cveni myidvelebisaTvis?” gamoiyofa adamianTa 
Semdegi jgufebi: momuSaveebi, mmarTvelobiTi personali, 
kapitalis mflobelebi, momwodeblebi, myidvelebi, 
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saxelmwifos saxelisuflo struqturis warmomadgenlebi, 
sazogadoeba. TiToeul am jgufebTan sawarmos koleqtivis 
urTierToba unda Camoyalibdes garkveuli wesebiT, 
pirobebiT da principebiT. Cveulebriv es lokaluri 
formulirebaa. 

 
 

sazogadoebaze orientacia 
 

 progresis ganxorcielebisas, mTeli msoflios 
samsaxuri; 

 sakuTari Tavis maqsimaluri realizeba msoflio 
civilizaciis Semdgomi ganviTarebisaTvis;  

 msofliosaken - msoflio vaWrobiT; 

 rac kargia qveynisaTvis, is kargia firmisaTvis; 

 eris samsaxuri warmoebis srulyofis gziT; 

 Seuswavlelisaken mudmivad swrafva; 

 Cveni saqoneli samyaros cxovrebisaTvis  ufro 
moxerxebulad aqcevs;  

 firma - sazogadoebis korporatiuli moqalaqea; 

 Cven ar mivdivarT kompromisze eTikiT mogebis gamo; 

 CvenTvis aucilebelia warmoebisa da produqciis 
ekologiuri sisufTave. 
 
                Mmyidvelze orientacia 
 

 momxmarebeli  mniSvnelovani figuraa Cvens saqmeSi; 

 Cven damokidebuli varT momxmarebelze; 

 momxmarebeli  Cveni samuSaos mizania; 

 klienti fiqris centrSia; 

 momxmareblebi  ucxo adamianebi ar arian. isini Cveni 
saqonlis SesyidviT gvexmarebian; 

 momxmareblebi  adamianebi grZnobebiTa da emociebiT; 

 Cveni movaleobaa momxmarebelTa moTxovnebis 
dakmayofileba; 

 momxmareblebi Cveni organizaciis sasicocxlo Zalaa; 

 momxmareblebi Cveni mxridan imsaxureben did 
Tavazianobasa da yuradRebas; 
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 piriT momxmareblisaken. “sircxvilia, rodesac kargi 
momsaxureba aris gamonaklisi”; 

 klients miewodos xarisxiani produqcia saimedod da 
swrafad; 

 Cven mudmivad vsrulyofT Cvens produqcias, raTa igi 
Seesabamebodes momxmarebelTa moTxovnebis cvlilebebs; 

 produqcia mzaddeba Tanamedrove teqnologiebiT, 
uvnebeli janmrTelobisaTvis da garemosaTvis; 

 Cven ukompromiso varT, rodesac laparakia maRali 
xarisxis nakeTobis moTxovnaze, romelsac Cven 
vyidulobT da vyidiT; 

 Cveni miwodebuli saqoneli aris WeSmariti optimizmis 
gamoxatuleba; 

 yvelaferi, rasac Cven mivawodebT  Cveni siamayis 
sagania.  
 
 
 

momuSaveebze orientacia 
 

 Aadamianuri kapitali  erTaderTi aqtivi, romelic 
zrdis Tavis Rirebulebas; 

 mosamsaxureTa saqmiani monawileoba firmis saqmianobis 
SedegebSi; 

 aqtiuri momuSaveebis Tvisebebis gamovlena da 
ganviTareba; 

 momuSaveTa momzadeba da saqmiani Tvisebebis ganviTareba 
ufro sapasuxismgeblo samuSaosaTvis; 

 TanamSromelTa samsaxurebrivi dawinaureba; 

 samuSao adgilebis mimzidveloba; 

 ZiriTad Tanamdebobebze - mxolod saukeTeso maRali 
unarisa da donis adamianebi; 

 mwarmoebluroba - adamianis saSualebiT. “yovel muSaSi 
unda vxedavdeT ideis wyaros, da ara mxolod or 
xels”; 

 Rrma rwmena erTobliv eTikur RirebulebebSi; 

 sruli dasaqmebis politika; 

 Sromisadmi piradi stimulebi; 
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 gadawyvetilebebis miRebaSi momuSaveTa piradi 
monawileoba; 

 araspecializebuli karieris ganviTareba; 

 adamianis pativiscema yvelaferze maRla; 

 yvelasaTvis erTiani statusi; 

 samuSaoze maRali kvalifikaciis specialistebis 
mozidva; 

 samuSaos nairferovnebis amaRleba; 

 saintereso samuSaos arCevis ufleba. 
 

 
       xelmZRvanelze orientacia 
 

 firmis menejeri - mibaZvis, piradi yofaqcevis maRali 
normebisa da profesiuri Cvevebis magaliTia; 

 firmis mimarT madliereba; 

 Cven ar gvwams sxva TanamSromlebis TandaswrebiT 
romelime TanamSromlis kritikis Sedegobriobis; 

 sakuTar Secdomebze swavla. “damarcxebis gancda, 
damarcxebis aRiareba da gamosasworeblad 
RonisZiebebis miReba”; 

 yoveli menejeri pasuxismgebelia minimum erTi 
momuSavis momzadebaze; 

 yvela Cvens wamowyebaSi unda elavdes saRi azri; 

 Tavisufleba da simkacre erTdroulad; 

 damoukidebloba da fxianoba; 

 sakuTari saqmisadmi erTguleba, “ar mohkido saqmes 
xeli, Tu ar ici misi gaZRola”; 

 orientacia moqmedebaze, warmatebis miRwevaze, 
“eqsperimenti Caatare pirvelma”; 

 momzadeba  mmarTvelobisaTvis; 

 horizontaluri kavSirebis waxaliseba; 

 azrTa sxvaobis waxaliseba; 

 firmis simartive, marTvis minimaluri Stati. 
calkeuli ganayofebi eZRvneba SromiT dinastiebs, 

tradiciebsa da ritualebs, qalebTan da axalgazrdebTan 
urTierTobas, konkurenciis wesebs, firmis simboloebis 
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gamoyenebas. Semadgenel nawilad aseve warmodgenilia 
moraluri kodeqsis debuleba. 

konkretuli sawarmosaTvis Sigasafirmo kulturis 
principebis formulirebam naTlad unda uCvenos biznesis 
xasiaTi, gamoxatos misi specifika, aRuZras koleqtivs 
moqmedebis survili. 

organizaciis wesebs aqvs sayovelTao akrZalvebi, 
rogoricaa rasis, kanis feris, religiurobis, sqesis, 
asakis, erovnebis, invalidobis, partiulobis, ganaTlebis, 
qonebrivi kuTvnilebis niSnebis mixedviT diskriminaciaze 
akrZalva. wesebi krZalaven agresiuli samuSao garemos 
Seqmnas, momuSaveTa dacinvas, Zaladobas, uxeSobas, 
mosmenas, iaraRis tarebas, narkotikebis gamoyenebasa da 
gayidvas, samuSaoze arafxizel mdgomareobaSi 
gamocxadebas, firmis sakuTrebis ganiavebasa da qurdobas, 
“samsaxurebrivi komerciuli” informaciis gaxmaurebas, 
samuSao adgilebze piradi xasiaTis masalebis Senaxvas, 
firmis kavSirgabmulobis saSualebebis gamoyenebas piradi 
miznebisaTvis, firmis saxeliT cru gancxadebebs, 
kanonmdeblobis darRvevas, kanonmdeblobis darRveviT 
gankargulebebis Sesrulebas, klientebisagan an 
momwodeblebisagan saCuqrebisa da fulis miRebas. 

xelmZRvanelebi mudmivad unda iTvaliswinebdnen 
sawarmos organizaciuli kulturis principebs. 
xelmZRvaneli dRidan-dRemde, firmis filosofiidan 
gamomdinare unda asrulebdes moTxovnebs. igi unda gaxdes 
xelmZRvanelis stilis ganuyofeli nawili. “Cven ar 
vaxdenT firmis filosofiis delegirebas, aramed 
vasrulebT mas”. sawarmos SigniT  realurad qceuli 
firmis filosofiis gadatana SeiZleba mis gareTac. 

sawarmos Rirebulebebis  formulireba TavisTavad 
arafris momtani ar iqneba, Tu firmis SigniT ar iqneba 
ekonomikur-organizaciuli RonisZiebebis xelSemwyobi 
sistemebi. maT miekuTvneba saswavlo programebis 
orientacia, sistemasTan materialuri da moraluri 
jildoebis dakavSireba. sawarmoSi miRebul wesebs ara 
aqvT iuridiuli statusi. maTi dacvis saSualeba SeiZleba 
iyos mxolod sazogadoebrivi azri.  

organizaciuli kulturis magaliTad SeiZleba 
moviyvanoT iaponiis erT-erTi firma “hitamiCi”. “hitamiCis” 
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TanamSromlebi samuSaoze cxaddebian mxolod dadgenil 
dros an cotaTi adre. Mmosamsaxureebi da muSebi icvamen 
erTnairad. TiToeul maTgans pijakis an spectansacmlis 
sayeloze ukeTia safirmo niSani individualuri nomriT. 
samuSaos dawyebamde 10 wuTiT adre gaismis sastvenis xma, 
yvela xelCakidebuli 5 wuTiT iwyebs qanaobas erTi 
mxridan meore mxares. Ffirmas aqvs Tavisi himni, romelsac 
sazeimo pirobebSi gundurad asruleben.  

“hitamiCSi” umaRlesi xelisufleba ekuTvnis 
direqtorTa sabWos. Eeseni arian adamianebi, romlebic 
mTeli TavianTi cxovreba firmaSi muSaoben, SesaniSnavad 
ician warmoeba, misi moTxovnebi da Taviseburebebi, 
gavlili aqvT marTvis yvela safexuri. 

firmaSi gamoiyeneba 'sikvdilamde daqiravebis” sistema. 
Mmagram muSisa da mosamsaxureTa nawil  Tanamdebobebze 
qalebs ar iReben, daSvebulia mxolod gauTxovari qalebis 
miReba. gaTxovebis Semdeg qalebi midian. studentTagan 
kandidatebs akvirdebian 2-3 weli. isini aucilebel weriT 
testirebas gadian. Mmomaval menejerebs unda hqondeT 
SesaniSnavi biografia. upiratesobiT sargebloben isini, 
visac firmaSi hyavs naTesavebi. Yyvela ayvanili gaivlis 
aucilebel orTvian kurss - “Sesavali profesiaSi”, 
romelic moicavs firmis istorias, qvedanayofTa 
struqturas, urTierTobebis sistemas, koleqtiuri Sromis 
principebs. “hitamiCis” TiToeul momuSaves aqvs firmis 
specialuri kodeqsi. masSi mocemulia firmis filosofia 
da zogierTi normatiuli moTxovna. kerZod, aRiniSneba, 
rom erTi wuTiTac muSaobis gaCereba  momuSavis 
sircxvilia. 

ZiriTadi xelfasi (40%) ganisazRvreba muSaobis staJiT 
da damsaxurebis doniT, damatebiTi (20%) - Sromis 
Sedegebis SefasebiT, danamatebi (40%) - samuSaos 
sirTulis (klasis) doniT. 

firmis danaxarjebi socialur sferoze saerTo 
xarjebis 9%-s aRwevs. “xitamiCis” 45 wlis muSakebs 
SesaZlebloba aqvT SeiZinon sakuTari saxli. Ffirmis 
yvela momuSave pensiaze gadis 65 wlis asakSi. Ees ar exeba 
direqtorebs. Ppensionerebi ar wyveten kavSirs firmasTan. 
isini rCebian firmis klubis wevrebad, monawileoben 
sazeimo RonisZiebebSi. 
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2.5.  individualuri motivacia 
 
motivi  adamianis qcevis ganmsazRvreli aqtiuri Zala. 

Mmotivacia SeiZleba iyos materialuri, sazogadoebrivi, 
sulieri, piradi da a.S. 

interesi  adamianis arCeviTi urTierTobaa obieqtTan, 
movlenasTan. 

moTxovnileba  arsebobisaTvis da ganviTarebisaTvis 
raRac aucilebelis saWiroeba, deficitis  SegrZneba, 
romelsac Tan axlavs misi dakmayofilebis gancda. 

“adamians oTxi ZiriTadi amocana aqvs: muSaoba, 
siyvaruli, sazogadoeba, sicocxlis xelovneba (pirveli 
sami amocanis SeTanawyobis unari)” (alfred adleri). 
adamianebi mudmivad usvamen sakuTar Tavs kiTxvebs: vin var 
me? ra Rirebulebebia mniSvnelovani CemTvis? rogoria Cemi 
cxovrebiseuli koncefcia? raze var mzad, raTa wavide 
riskze da sikvdilzec ki?  

adamianis motivireba niSnavs, Seexo mis interesebs. 
motivirebuli Sroma efuZneba Sedegis sazogadoebriv da 
sawarmoo mniSvnelobas, emociebs, Sromis procesSi 
gancdas, xarjebisa da Sedegebis Sefasebas, Sromis 
pirobebs, Sromis Sedegebis Sesabamisobas adamianis 
idealebTan. Aadamiani, rogorc wesi, motivirebulia Tavisi 
saqmianobiT. igi yovelTvis mzadaa axsnas konkretuli 
movaleobebis Sesrulebis mizezebi. 

momuSavis motivaciisaTvis aucilebelia Sromis 
Sedegebis mixedviT miiRos warmateba da aRiareba. 
TiToeuli adamianisaTvis dajildoebis forma 
individualuria. Sinagan jildos Tavad samuSao, misi 
Sesrulebis procesSi warmoqmnili dadebiTi grZnoba 
iZleva. Ggare jildos sawarmo iZleva dawinaurebiT, 
damatebiTi anazRaurebiT, warCinebulis simbolos 
miniWebiT da sxv. 

dajildoeba rom efeqturi iyos,  unda pasuxobdes 
garkveul moTxovnebs: 

 sxva Tanabar pirobebSi jildo da sasjeli miT ufro 
Zlier moqmedebs qcevaze, rac ufro axloa maTi 
Sesrulebis momenti; 

 droSi gawelili sasjeli da jildo gavlenas ar 
axdens qcevaze; 
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 sasjeli da jildo miT ufro Zlieria, rac ufro 
Zlierad sjera adamians mis gardauvalobaSi; 

 sasjeli da jildo miT ufro Zlieria, rac ufro metad 
saWiroebs adamiani am jildos Tavisi moTxovnilebebis 
dasakmayofileblad an rac ufro met aucilebel 
sikeTes arTmevs mas sasjeli; 

 sasjelis an jildos efeqturoba damokidebulia imaze, 
Tu misTvis saWiro qceva, ramdenad emTxveva an 
ewinaaRmdegeba im qcevas, romelsac individi Tvlis 
ufro samarTlianad; 

 rac ufro xSirad xedaven adamianebi dausjel 
darRvevebs, miT ufro sustia adamianis rwmena - daicvas 
aucilebeli qcevis normebi. 
individualuri moTxovnilebebis klasifikaciis erT-

erTi pirveli reestri mogvca mereim (1938w.). man gamoyo 
oTxi aspeqti: pirveladi da meoreuli moTxovnileba 
(fiziologiuri aspeqtebis safuZvelze), pozitiuri da 
negatiuri moTxovnileba (individis damokidebulebis 
safuZvelze), aSkara da (dajavSnuli) faruli (namdvili da 
moCvenebiTi qcevis safuZvelze), Segnebuli da Seugnebeli 
moTxovnileba. am aspeqtebis bazaze mereim Semoitana 37 
moTxovnileba. igi aRniSnavda, rom piradi da gare sferos 
sxvadasxva faqtorTa ZaliT, maTi specifikuri 
gamovlinebis dros, yvela adamians aqvs erTi da igive 
moTxovnilebebi. Aarsebobs moTxovnilebebi sam 
mdgomareobaSi: refraqtoruli (gardatexis, aranairi 
stimuli ar aRZravs moTxovnilebas), STagonebis 
(moTxovnileba pasiuria, magram SeiZleba aRiZras), aqtiuri 
(moTxovnileba ganisazRvreba individis qceviT). 

amerikelma fsiqologma abraham masloum (1943w.) wamowia 
Teoria, romlis Tanaxmadac adamiani muSaobs Tavisi 
moTxovnilebebis dasakmayofileblad. moTxovnilebebi 
sxvadasxvaa da qmnis aqtiurobis ierarqias. 
1. ZiriTadi (fiziologiuri) moTxovnilebebi (kvebiT, 

tansacmliT, biniT uzrunvelyofa); 
2. UuSiSroebis moTxovnileba (gare mtrisagan dacva, 

siRatakisagan dacva, riskisgan dacva); 
3. socialuri moTxovnileba (kontraqtebisa da 

komunikaciebis survili, maTdami swrafva); 
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4. sazogadoebaSi aRiarebis moTxovnileba 
(prestiJulobisaken da pativiscemisaken swrafva); 

5. ganviTarebis moTxovnileba (TviTgamovlenisaken 
swrafva). 
a. maslous azriT, umaRlesi moTxovnilebebi Zalebs 

ikreben da aqtiurdebian mxolod mas Semdeg, rodesac 
dakmayofilebulia masze dabali da fiziologiuri 
moTxovnilebebi. Ddakmayofilebuli moTxovnileba wyvets 
aqtualobas da adgils uTmobs sxva moTxovnilebas. 

rokiCma (1973w.) adamianis moTxovnilebebi daakavSira 
faseul orientaciasTan. Ffaseuloba  aris safuZvliani 
rwmena, rom qcevis garkveuli stili an individis 
arsebobis piradi da socialuri saboloo mdgomareoba 
ukeTesia sawinaaRmdego qcevis stilze an saboloo 
mdgomareobaze. Ggamoiyofa faseulobaTa ori tipi: 
terminaluri da instrumentuli. Ppirveli  aris  Cveni 
rwmena miznebisa da saboloo mdgomareobis Sesaxeb 
(bedniereba, sibrZne, da a.S.), meore ki  Cveni warmodgenebi 
terminaluri faseulobebis misaRwevad qcevis sasurveli 
meTodebis Sesaxeb. 

gamoiyofa zogierTi konkretuli moTxovnileba, 
romlebic ama Tu im doniT vlindeba adamianTa 
umravlesobaSi: 

 dominantoba  swrafva akontrolos, gavlena moaxdinos, 
qceva marTos sityvebiT, brZanebiT; 

 agresia  sityvebiT da moqmedebebiT opozireba, sxvebis 
gakicxva, wyevla, abuCad agdeba da damcireba; 

 megobruli kavSirebis Zebna - swrafva megobrobis, 
siyvarulis, sxvebisadmi simpaTiis, adamianTa 
daaxloebis survili; 

 avtonomia  yovelgvari SezRudvisagan gaqceva, 
mzrunvelobisagan, reJimisagan, wesrigisagan, 
reglamentaciisagan ganTavisuflebis survili; 

 pasiuri morCileba - rCevisa da daxmarebis molodini; 

 pativiscemis moTxovnileba  sxvebis mxridan 
pativiscemis miRebis survili; 

 miznis miRwevis moTxovnileba  gadalaxvis, brZolis, 
sxvebis gaswrebis, raRacis kargad da swrafad 
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gakeTebis, raRac saqmeSi maRali donis miRwevis 
survili; 

 yuradRebis centrSi yofnis moTxovnileba  sxvebis 
yuradRebis mopovebis, miRwevebiT sxvebis gakvirvebis 
survili; 

 TamaSis moTxovnileba  garTobis survili; 

 egoizmi  sakuTari interesebis yvelaze maRla dayenebis 
survili, sakuTari TaviT kmayofileba, damcirebisadmi 
mgrZnobiaroba; 

 socialoba  jgufis interesebis gamo sakuTari 
interesebis daviwyeba, madliereba, damTmoboba; 

 TviTdacvis moTxovnileba  sakuTari uflebebis gatanis 
survili, sakuTari imijis dacva; 

 wesrigis moTxovnileba  mowesrigebulobisaken, 
akuratulobisaken, sizustisadmi tendencia-midrekileba; 

 safrTxis acilebis moTxovnileba  safrTxis 
gamoricxvis survili, sifrTxilisaken swrafva, 
brZolisagan Tavis arideba; 

 marcxis daZlevis moTxovnileba  warsuli 
warumateblobebis kompensirebis survili, danakargebis 
kompensireba. 
amerikelma fsiqologma herbergma wamowia SromiT 

qcevaze moqmedi ori faqtoris Teoria. Ppirveli faqtoria 
- Sromis gare pirobebi (Sromis anazRaureba, SeRavaTebis 
miReba, dasaqmebis garantia da sxv.), meore faqtoria  
Sromis Sinaarsi (gadawyvetilebebis miRebis SesaZlebloba 
da pasuxismgebloba, samsaxurebrivad safexurebrivi 
dawinaureba, SromiTi SedegebiT kmayofileba da sxv.). ori 
faqtoris Teoria xelmZRvanelis yuradRebas mimarTavs 
momuSavisa da Sromis Sinaarsis SeTanawyobis 
aucileblobaze. Hherbergi Tvlida, rom motivirebuli 
faqtorebis realizacia xelsayrelia momuSavisaTvis da 
damqiraveblisaTvisac. Mman warmoadgina Sromis 
racionaluri organizaciis principebi: 

 samuSaos unda hqondes azri da sazogadoebrivi 
mniSvneloba; 

 samuSao ar unda iyos primitiuli; 

 samuSao adgilma ar unda gamoiwvios samuSaos 
Sesrulebisadmi gulgriloba; 
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 momuSavisadmi moTxovnebi ar unda iyos Sekvecili, 
Semcirebuli; 

 samuSao pirobebma xeli unda Seuwyos momuSaves 
gamoavlinos Tavisi unari; 

 Sromis Sedegebi ar unda iyos gaupirovnebuli; 

 momuSaves unda hqondes warmatebis miRwevis 
SesaZlebloba; 

 warmatebas unda axldes aRiareba da waxaliseba; 

 yoveli muSaki ukeTesad muSaobs, Tu igi droulad 
iRebs sawarmoo informacias; 

 mizanSewonilia, momuSaves mieces TviTkontrolis 
SesaZlebloba; 

 momuSaveTa  umravlesoba iltvis, muSaobis dros 
SeiZinos axali codna; 

 samuSao damoukidebeli gadawyvetilebebis miRebis 
SesaZleblobas unda iZleodes. 
molodinis Teoria adgens (viqtor vorumis Teoria), rom 

momuSave Tavis Zalisxmevas andomebs miznebis miRwevebs, 
ramac mas moTxovnilebebis dakmayofileba unda moutanos. 
raRacis Sesrulebamde momuSave afasebs warmatebas da 
saWiro Zalisxmevis dones. Mmolodinis Teoria xazs usvams 
urTierTkavSiris mniSvnelobas: SromiTi danaxarjebi-
Sedegebi-Sromis jildo. Eefeqturi motivaciisaTvis 
aucilebelia miRweul Sedegebsa da dajildovebas Soris 
garantirebuli Sesabamisoba. 

Tanasworobis Teoria varaudobs, rom adamians SromiTi 
qcevis safuZvelSi udevs swrafva, raTa organizaciam 
samarTlianad Seafasos misi Zalisxmeva. Aadamiani 
erTmaneTs adarebs sakuTars da kolegebis Sedegebs, 
urTierTobebs misadmi da kolegebisadmi, rac SromiTi 
qcevis koreqtirebisaTvis ZiriTadia. 

SromiTi qcevis motivaciis Teoriebi cdiloben 
fsiqologiuri da fiziologiuri koncefciis safuZvelze 
axsnan personalis konkretuli saqcieli. TiToeul 
Teorias aqvs Tavis upiratesobebi da naklovanebebi. 
realur situaciaSi motivacia kompleqsur xasiaTs 
atarebs, gamoxatavs momuSavis individualur 
Taviseburebebs da warmoebis specifikur situacias. 
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mmarTvelobiT gadawyvetilebebze sxvadasxva momuSaveTa 
reaqcia SesaZlebelia mniSvnelovnad gansxvavebuli iyos. 

adamianis Rirebulebebis sami jgufi gamoiyofa: 
fizikuri, emociuri da inteleqtualuri. 
  F       fizikurs miekuTvneba: 

 komforti; 

 sporti; 

 simdidre; 

 siZliere; 

 janmrTeloba; 

 mogzauroba; 

 samuSao; 

 garegnuli saxe; 

 Svebuleba; 

 aqtiuroba; 

 mewarmeoba. 
          Eemociurs miekuTvneba:  

 pasuxismgebloba; 

 mudmivoba; 

 prestiJi; 

 religia; 

 usafrTxoeba; 

 ndoba; 

 siyvaruli; 

 megobroba; 

 gataceba; 

 gaxsniloba; 

 daxmareba; 

 Tavisufleba; 

 ukugeba. 
                inteleqtualurs miekuTvneba:  

 swavla; 

 Semoqmedeba; 

 sibrZne; 

 sirTule; 

 urTierToba; 
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 goniereba; 

 gegmuroba; 

 SemjibrebiToba; 

 kiTxva; 

 sizuste; 

 srulyofa; 

 TviTrealizacia. 

სamuSao  Rirebulebebis umniSvnelovanesi elementia. mas 
moaqvs kmayofileba, Tu adgili aqvs: amocanaTa 
mravalferovnebas, damoukideblobas, ndobas, samuSaos did 
mniSvnelobas, Sromis mniSvnelobas saerTo procesSi, 
samuSaos Sedegebis Sefasebas. 

gamoiyofa faqtorebi, romelTac upiratesad dadebiTi 
motivaciebi aqvT. aseTia: TviTrealizacia, progresi, kerZo 
sakuTreba, pasuxismgebloba, samuSao, aRiareba, warmateba. 
Ukmayofilebisa da kritikis faqtorebad gvevlineba: 
kompaniis politika, usafrTxoeba, statusi, warmoebiTi 
urTierTobebi, xelfasi, samuSao pirobebi, kontroli, 
administraciis qceva. Mmotivaciis faqtorTa mniSvneloba 
calkeuli momuSavisaTvis gansxvavdeba. magaliTad, 
qalebisaTvis umjobesia aRiareba, pasuxismgebloba, 
xelmZRvanelobasTan urTierToba, Sromis pirobebi; 
mamakacebisaTvis - dawinaureba, kolegebTan urTierToba, 
xelmZRvanelobis stili. 

SesaZlebelia adamianebi adiodnen moTxovnilebaTa 
piramidis safexurebze, SesaZlebelia  piriqiT  
Camodiodnen, magram moTxovnilebebi sxvadasxva donidan 
SeiZleba erTdroulad gamovlindes. adamianTa qcevis 
asaxsnelad amerikelma ekonomistma d. makgregorma (1906-
1964) gamoyo Semdegi tipuri modelebi: Mmodeli 1 - 
adamianebi TavianTi bunebrivi Taviseburebebis gamo Tavs 
arideben samuSaos da saWiroa isini vaiZuloT imuSaon. 
modeli 2 -saSualo individumi gonebaClungia, cdilobs 
Tavi aaridos samuSaos, amitom aucilebelia igi mudam 
aiZulo, uCiCino da akontrolo. aseTi kategoriis adamians 
urCevnia, rom mas uxelmZRvanelon, igi cdilobs gaeqces 
pasuxismgeblobas da fiqrobs mxolod sakuTar 
usafrTxoebasa da simSvideze. modeli 3 -  adamianebi 
bunebiT ar arian  pasiurni. isini aseTi gaxdnen 
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organizaciaSi muSaobis Sedegad. Mmocemuli kategoriis 
muSakebisaTvis Sromis fizikuri da gonebrivi danaxarjebi 
iseve bunebrivi da aucilebelia, rogorc dasvenebis dros 
TamaSi da garToba. aseTi adamiani ara mxolod iRebs 
pasuxismgeblobas, aramed eswrafvis amas. mas ar sWirdeba 
kontroli, ramdenadac igi TviTon akontrolebs Tavs. 

xelmZRvanelis amocanaa  zustad Seafasos mis 
daqvemdebarebaSi myofi koleqtivis moTxovnilebebis 
mdgomareoba da aagos maTTvis adekvaturi procesi. 
SeiZleba warmovadginoT Semdegi rekomendaciebi: 
safexurisaTvis - “ganviTarebaze moTxovnileba” 
- uzrunvelvyoT xelqveiTebisaTvis swavlebis SesaZle-
bloba; 

- mivceT xelqveiTebs rTulad Sesasrulebeli samuSao; 
- wavaxalisoT da ganuviTaroT xelqveiTebs SemoqmedebiTi 
unari; 

- xeli SevuwyoT momuSaveTa miswrafebas ganaTlebisaken; 
- wavaxalisoT damatebiTi ganaTlebis miReba; 
- movawyoT Sigasafirmo swavlebis sistema; 
- srulvyoT  Sromis anazRaurebis sistema momuSaveTa 
profesiuli ganviTarebis donis gaTvaliswinebiT. 

safexurisaTvis - “aRiarebaze moTxovnileba” 
- SesTavazeT Sinaarsiani samuSao; 
- uzrunvelyaviT xelqveiTebi dadebiTi ukukavSirebiT; 
- SeafaseT da waaxaliseT momuSaveebi; 
- CarTeT xelqveiTebi miznebisa da gadawyvetilebebis 
SemuSavebisTvis; 

- moaxdineT xelqveiTebze nawili uflebebis delegireba; 
- daawinaureT xelqveiTebi; 
- uzrunvelyaviT momuSaveTa swavleba da gadamzadeba 

safexurisaTvis - “urTierTobebze socialuri moTxovni–
leba” 

- mieciT xelqveiTebs samuSao, romelic maT urTierTobis 
saSualebas miscems; 

- samuSao adgilebze SeqmeniT erTiani suliskveTebis 
gundi; 

- xelqveiTebTan periodulad CaatareT TaTbirebi; 
- organizaciis wevrebs, samuSaos farglebs maTi 
socialuri aqtivobisaTvis gareT SeuqmeniT pirobebi; 

-  daexmareT jgufs saerTo warmatebis gancdaSi; 
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-  ganamtkiceT ndoba jgufis wevrebs Soris; 
-  uzrunvelyaviT Tanabari yuradReba momuSaveTa yvela 
jgufis mimarT. 
jgufuri orientacia  es Taviseburi filosofiaa, igi 

iTvaliswinebs jgufis interesebis upiratesobas pirad 
interesebTan SedarebiT. aseT pirobebSi saWiroa 
propagandis gaweva devizebiT; “jgufis warmateba - es Seni 
warmatebaa”; “igebs brigada - igeb Sen”; “Zala erTobaSia”. 

xelmZRvanelis amocanaa daexmaros koleqtivs da 
calkeul momuSaves, TiToeul maTgans daanaxos muSaobis 
azri, amisaTvis SeiZleba Semdegi rekomendaciebis 
gamoyeneba: 
- daanaxeT misi muSaobis mniSvneloba da Tanamonawileoba  
sawarmos saerTo SedegebSi da miRwevebSi; 

- axseniT amocanebi adamianebis gaWirvebis TvalsazrisiT; 
- xeli SeuwyveT mis survils, gaxdes gamarjvebuli 
“grZnobdes Tavis gansakuTrebulobas – igi adamianTa 
Sinagani moTxovnilebaa”; 

- araferi daumaloT adamianebs, sTxoveT maT daxmareba; 
- SeqmeniT koleqtivSi keTilganwyobili fsiqologiuri 
atmosfero; 

- xeli SeuwyveT  momuSaveTa niWierebis gafurCqvnas; 
- aiReT orientacia  xarisxze - dabali xarisxi adamianebs 
ukargavs samuSaosadmi interes da miRebul Sedegebze 
siamayes; 

- daicaviT sawarmoSi danergili mcnebebi - “Tu Sen 
SemTxveviT dauSvi Secdoma, firma gapatiebs, Tu Sen 
gadauxvie firmis moralur kodeqss, firma ar gapatiebs”; 

-  uzrunvelyaviT amocanebis, kompetenciebisa da 
pasuxismgeblobis urTierTdamTxveva; 

- SeqmeniT pasuxismgeblobisa da Tavisuflebis atmosfero 
iq, sadac TanamSromelma unda gamoavlinos da 
ganaviTaros Tavisi potenciali. 
sawarmos saqmianobaSi TanamSromelTa  CarTvisaTvis 

gamoiyeneba RonisZiebaTa mTeli sistema. maT Sorisaa: 
safirmo tansacmeli, niSnebi, devizebi, firmis 
sadResaswaulo TariRebi, neba-survilebis gamovlinebaSi 
Tavisufleba, problemebisa da amocanebis mudmivad 
ganxilva, momuSaveTa pirad mniSvnelobaze xazgasma, 
Sromis Sedegebis aRiarebis sistemis ganviTareba. 
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Tavi 3. sawarmos marTva 
 

3.1.  sawarmos marTvis Tanamedrove midgomebi 
        
erovnul meurneobaSi dRes mimdinare organizaciul-

ekonomikuri  gardaqmnebi Zireulad aisaxeba sabazro 
ekonomikis ZiriTadi subieqtis  sawarmos (firmis) 
saqmianobaze, sadac iqmneba produqcia (saqoneli, 
momsaxureba), wydeba resursebis ekonomikurad xarjvis, 
maRalmwarmoebluri teqnikis, teqnologiis gamoyenebis 
sakiTxebi; swored sawarmos awevs ZiriTadi socialuri 
pasuxismgebloba sazogadoebisa da TiToeuli momuSavis 
winaSe. 

dRes, da, miT umetes samomavlo perspeqtivaSi, 
sakuTrebis yvela formis sawarmosaTvis ZiriTadia ara 
imdenad mogebis zrda, ramdenadac sawarmos unary, 
momxmarebels miawodos ufro maRali xarisxis an axali 
Tvisebis mqone saqoneli (momsaxureba). 

ekonomikis funqcionirebis procesi sul ufro 
dinamiuri xdeba (gare sferoze zemoqmedebis 
TvalsazrisiT). Ees aixsneba sawarmos organizaciaze da 
funqcionirebaze faqtorTa sami ZiriTadi jgufis 
zemoqmedebis xasiaTiT, es jgufebia: teqnikur-
teqnologiuri, socialur-ekonomikuri, regionuli. 

teqnikur-teqnologiuri faqtorebis zemoqmedeba (axali 
manqanebis danergva, robototeqnikis, resursdamzogavi 
teqnologiebis, nedleulis kompleqsuri gadamuSavebisa da 
a.S. danergva) aris Sromis nayofierebis zrdis wyaro. igi 
iwvevs warmoebis organizaciis sqemis swrafad cvlis 
aucileblobas, sawarmoo organizaciebis axali tipebis 
formirebas, sameurneo da mecnierul-teqnikuri kavSirebis 
gafarToebas. socialur-ekonomikuri faqtorebi (sare-
surso potenciali, marTvis meTodebi, saqmianobis 
motivacia, momuSaveTa kvalifikacia da a.S.) gansazRvraven 
warmoebis organizaciis, Sromisa da marTvis mizanSewonil 
formebs, aseve gansazRvraven warmoebiT urTierTobaTa 
mudmivad ganviTarebis aucileblobas. gansakuTrebuli 
mniSvneloba aqvs warmoebaze realurad moqmed regionul 
faqtorebs, maT Soris bunebriv-klimaturs (axali 
teritoriis aTvisebisas, bunebis dacvis RonisZiebebi), 
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normatiuls (adgilobrivi kanonmdebloba). isini 
gansazRvraven socialuri da sawarmoo infrastruqturis 
ganviTarebis aucileblobas, Sromis anazRaurebis 
sistemaSi cvlilebebs, gawonasworebul bunebaT-
sargeblobis uzrunvelyofas. 

funqcionirebis procesSi sawarmo aerTianebs yvela am 
faqtors. amasTan, faqtorTa yovel jgufs aqvs sxvadasxva 
dinamika da gansxvavebulad moqmedeben warmoebaze, 
radganac am faqtorTa struqturaSi mudmivad Cndeba axali 
elementebi _ Senobebi, produqciis saxeobebi, 
momxmareblebi, stimulirebis sistemebi, axlad aTvisebuli 
regionebi da a.S. 

amavdroulad, Tanamedrove warmoeba unda Seesabame-
bodes Tavis saqmianobisadmi gazrdil moTxovnebs, rasac 
ganapirobebs Semdegi mizezebi: 

_warmoebis maRali moqnilobis aucilebloba, riTac 
SesaZlebelia nakeTobis (momsaxurebis) asortimentis 
swrafi cvla. Ees ganpirobebulia imiT, rom produqciis 
(momsaxurebis) sasicocxlo cikli Semcirda, xolo 
nakeTobaTa nairsaxeoba da sacalo partiebis gamoSvebis 
moculoba gaizarda; 

_warmoebis rTuli teqnologia, romelic saWiroebs 
kontrolis, organizaciisa da Sromis danawilebis 
sruliad axal formebs; 

_saqonlis (momsaxurebis) bazarze seriozuli 
konkurencia; 

_warmoebis xarjebis struqturis mkveTri cvlileba; 
_gare sferos gaurkvevlobis gaTvaliswinebis 

aucilebloba. 
“gaurkvevloba” sawarmos menejmentis erT-erT 

mniSvnelovan cnebad iqca. amasTan, ara ucodinrobis 
azriT, aramed masSi igulisxmeba qcevis pirobebis mudmivi 
cvalebadoba, warmoebisa da gasaRebis orientaciis 
swrafad da moqnilad Secvla. Aamgvarad, am faqtorTa 
dinamika da nairsaxeoba, sawarmos saqmianobisadmi 
moTxovnebi, ekonomikis ganviTarebis yovel etapze 
vlindeba integralurad da saWiroeben maTi moqmedebebis 
adekvaturi marTvis sistemebis agebas. teqnologiebis 
dinamikuri cvlileba, momxmarebleblisa da produqciis 
(momsaxurebis) xarisxisaTvis brZola, konkurenciis zrda 
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aiZulebs sawarmos axleburad ganixilos marTvis 
sakiTxTa mTeli kompleqsi. Tanamedrove pirobebSi 
mmarTvelobiTi saqmianoba sawarmoTa da organizaciaTa 
funqcionirebis erT-erTi mniSvnelovani faqtoria. 
ukanasknel xanebSi Sigafirmuli marTvis gardaqmna 
sawarmoTa sameurneo meqanizmis reorganizaciis safuZveli 
gaxda. 

marTvaSi moqniloba, niWi da unari swrafad viTardeba, 
siaxleebiTa da bazrebiT gamovlenili SesaZleblobebis 
xelidan argaSveba dRes ufro mniSvnelovania, vidre 
xarjebis pirdapiri ekonomia. samomxmareblo moTxovnaze 
orientacia, manevruli mecnierul-teqnikuri, inovaciuri 
da sabazro politikis gatareba, siaxleebisadmi swrafva 
marTvis axali filosofiis fuZemdeblur ideebad 
mogvevlina. marTvis axali filosofiis gulad iqca 
mmarTvelze dakisrebuli socialuri pasuxismgebloba. 
specialistebi dasZenen, rom TiToeul firmas, maTi zomis 
miuxedavad, unda hqondes garkveuli miznebi, romlebic 
gaamarTleben mis arsebobas sazogadoebaSi. 

sabazro ekonomikis pirobebSi marTvis gansakuTrebuli 
adgili ganpirobebulia imiT, rom man unda uzrunvelyos 
sawarmoSi mimdinare procesebis kavSirebi da integracia. 
sawarmos marTva aerTianebs da akavSirebs maT Siga 
resursebs da gare sferos, romelTagan yvelaze 
mniSvnelovani komponentebia ekonomikis saxelmwifo 
regulireba, konkurencia, socialuri sferos mdgomareoba 
da sxv. marTva aZlierebs biznesis adaptirebas da 
konkurentunarianobas. 

sabazro ekonomika sawarmoTa efeqturi marTvisaTvis 
sakmaris SesaZleblobebs iZleva, magram ekonomikaSi 
realuri mdgomareoba, samrewvelo warmoebis dacema, mis 
struqturaSi negatiuri cvlilebebi xSirad sawarmos 
marTvis xarisxis amaRlebisaTvis yvela Zalisxmevas ar 
SeimuSavebs. Mmagram, am rTul pirobebSic mimdinareobs 
sawarmos marTvis srulyofis samuSaoebi mTlianad da misi 
calkeuli funqciebis mixedviTac. swored axla, rTul 
ekonomikur pirobebSi unda moxdes sawarmos Zlieri da 
mizanmimarTuli menejmentis realizacia, romelic 
dafuZnebulia menejmentis skolebis saukeTeso 
mimarTulebebisa da menejmentisadmi midgomebis SerCevaze. 
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marTvis Tanamedrove Teoria gamoxatavs sawarmoo  
Zalebisa da Sesabamisad warmoebiTi urTierTobebis 
ganviTarebis obieqtur pirobebs. DaRsaniSnavia, rom Tavad 
menejmentis cneba da menejerTa specialoba mkafiod 
gamoeyo……kapitalis mesakuTreebs  sakuTrebis kapital - 
funqcias. rodesac mmarTvelobiTi……Sroma gaxda 
daqiravebiTi, gaCnda krediti, warmoiqmna mewarmeobis 
farTod ganviTarebis SesaZlebloba. 

unda aRiniSnos, rom “racionaluri marTvis” qceviTi da 
fsiqologiuri mimarTulebis skolebi, romlebic didi 
xnis ganmavlobaSi arsebobdnen paralelurad, magram, 
amavdroulad bevr sakiTxSi ewinaaRmdegebodnen erTmaneTs, 
dRes aqtiurad eZeben integraciis gzebs. mkacrad 
formalizebuli strategiuli dagegmva transformirdeba 
strategiul marTvaSi, Sesabamisad icvleba dagegmvisa da 
kontrolis sabazo principebi, mcirdeba dasaqmebulTa 
ricxvi sawarmos sxvadasxva samsaxurSi. Siga firmul 
dagegmvaSi yuradRebis gamaxvileba mkafio da ucvlel 
sakontrolo maCveneblebze, finansuri kontrolis 
regularul procedurebze,  sxva angariSgebebze, e.i. yvela 
im elementze, romlebic asocirdeba “mkacr” marTvasTan, 
TandaTanobiT adgils uTmobs moqnili marTvis “rbil” 
meTodebs (personalis CarTva firmis saqmianobaSi didi 
urTierTndobis safuZvelze, SromiTi saqmianobis procesSi 
fxianobis waxaliseba da sxv.).… 

~mkacri~ administraciuli xelmZRvanelobis Sevseba 
~rbili~ marTvis elementebiT sawarmos momgebianobis 
amaRlebis mniSvnelovan Sedegebs iZleva. praqtikaSi am 
elementebs Soris dgindeba Taviseburi “balansi”: siaxlis 
ideis formirebis, misi damuSavebis, gasaRebisa da 
momxmarebelTa momsaxurebis etapebze dominirebs qceviTi 
da moqnili midgomebi; rutinuli operaciebis 
Sesrulebisas, upirveles yovlisa, sawarmoo operaciebis, 
ZiriTadad gamoiyeneba marTvis ~mkacri~ meTodebi, 
romlebic xSirad mdidrdeba ~rbili~ meTodebis xerxebiT. 

 aseve bolo wlebis mniSvnelovani Sedegia 
~organizaciuli kulturisa” (organizaciis kulturis) da 
inovaciuri menejmentis problemebis calke gamoyofa. 
dResdReobiT amerikuli da iaponuri menejmentis mravali 
specialisti adamianebze zemoqmedebis Zalis gamo, 
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organizaciul struqturasa da mmarTvelobiT struqturas 
erT doneze ganixilaven. 

analizma uCvena, rom progresuli cvlilebebisaTvis 
mTavari potenciali, da amave dros mTavari saSiSroeba 
adamianSi imaleba, ufro zustad, mis SegnebaSi, 
kulturaSi, maT Soris organizaciaSi qcevis kulturul 
stereotipebSi. 

ukanasknel wlebSi didi yuradReba eqceva inovaciuri 
menejmentis filosofias  siaxleTa (teqnologiuri da 
komerciuli) “gamoyvanisaTvis” organizaciuli da 
ekonomikuri pirobebis Seqmnas, firmaSi siaxleTa 
mizanmimarTuli marTvis procesebs. 

90-ian wlebSi sawarmos (firmis, korporaciis) marTvaSi 
pirvel adgilze gamovida liderobis roli. 
specialistebis gagebiT, Tanamedrove pirobebSi 
xelmZRvaneli  aris sameurneo lideri, romelsac aqvs 
unari gaaerTianos personalis Zalisxmeva da waaxalisos 
iniciativa, daZlios biurokratiuli meqanizmebis 
gadmonaSTebi da moqnilad moaxdinos reagireba gare 
pirobebis cvlilebebze. 

amgvarad, sawarmos (organizaciis) menejmentis sferoSi, 
zemoTqmulidan gamomdinare, Tanamedrove marTvaSi 
SeiZleba CamovayaliboT Semdegi debulebebi (ZiriTadi 
damaxasiaTebeli niSnebi): 

1. menejmentis klasikuri skolis mmarTvelobiTi 
racionalizmis TandaTanobiTi uaryofa, romlis Tanaxmad 
sawarmos warmateba, upirveles yovlisa, ganisazRvreba 
warmoebis racionaluri organizaciiT, xarjebis 
SemcirebiT, specializaciis ganviTarebiT, e.i. marTvis 
zemoqmedebiT warmoebis Siga faqtorebze. Ggare sferos 
mudmiv cvlilebebTan adaptirebisa da moqnilobis 
problemebis pirvel adgilze gamotana. sazogadoebriv 
urTierTobaTa (ekonomikuri, politikuri, socialuri) 
mTeli sistemis garTuleba mkveTrad zrdis gare sferos 
faqtorTa mniSvnelobas; 

2. sawarmo ganixileba rogorc mTliani sistema, igi 
xels uwyobs organizaciis Semadgeneli nawilebis 
erTianobaSi kvlevas, romelic mWidrodaa dakavSirebuli 
gare sferosTan; 
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3. marTvaSi situaciuri midgomis gamoyeneba, romlis 
Tanaxmadac sawarmos mTeli Siga organizacia aris 
sxvadasxva zemoqmedebaze reaqcia. mTavari aris situacia, 
e.i. konkretuli viTareba, romelic mniSvnelovnad axdens 
gavlenas sawarmos muSaobaze drois mocemul periodSi; 

4. sawarmos strategiuli marTvis sistemis SemuSavebis 
da realizaciis aucileblobis aRiareba. strategiuli 
marTvis arsi imaSi mdgomareobs, rom sawarmoebSi, erTi 
mxriv, unda arsebobdes mkveTrad gamokveTili da 
organizaciuli e.w. strategiuli dagegmva. meore mxriv, 
sawarmos marTvis struqtura, misi calkeuli rgolebis 
urTierTmoqmedebis sistemebi da meqanizmebi ise unda iyos 
agebuli, rom uzrunvelyos grZelvadiani strategiis 
SemuSaveba da moqnili realizacia. esEsaWiroa imisaTvis, 
rom sawarmom miaRwios warmatebas konkurenciaSi gare 
sferos cvlilebis pirobebSi da Seqmnas marTvis 
instrumenti ise, rom es strategiebi gadaaqcios mimdinare 
sawarmoo-sameurneo gegmebad; 

5. biznesis motrialeba “organizaciuli kulturis”, 
rogorc faseulobaTa sistemis marTvisaken, romlebsac 
inawileben firmis TanamSromlebi da dakavSirebulia 
organizaciis saboloo miznebTan. sawarmos “organizaci-
uli kultura” moicavs saqmianobis maRali standartebis 
dadgenas. Ffasdeba uflebamosilebaTa delegirebis unari 
da mzadyofna qvedanayofebze da Semsruleblebze, 
xelmZRvanelTa da xelqveiTTa nayofieri urTierTmoqme-
deba, strategiuli marTvisadmi midgoma, Tanamedrove 
teqnologiebis gamoyeneba; 

6. momavali organizaciisaTvis inovaciuri menejmentis 
formirebisa da funqcionirebis ganmsazRvreli 
mniSvnelobis aRiareba, romelic uzrunvelyofs 
mecnierul-teqnikuri miRwevebis yvela siaxlisadmi 
sawarmos SemTviseblobas. sawarmoSi inovaciuri 
menejmentis safuZvelia Sesabamisi organizaciuli 
klimatis Seqmna, TanamSromelTa iniciativa, inovaciuri 
saqmianobis adekvaturi formebis Seqmna da misi 
stimulireba; 

7. organizaciaSi lideris wamyvani rolis, rogorc 
axali sameurneo azrovnebis matareblis Secnoba. igi 
orientirebulia siaxleebsa da momuSaveTa Zalisxmevis 
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integraciaze, racionalur, gamarTlebul riskze, 
xelmZRvanelobis kulturul-eTikuri instrumentebis 
gamoyenebaze; 

8. mTlianad sazogadoebis winaSe da organizaciaSi 
momuSave calkeuli adamianebis winaSe menejmentis 
socialuri pasuxismgeblobis aRiareba. sawarmo, uwinares 
yovlisa, aris socialuri sistema, romlis efeqturoba 
damokidebulia mTavar resursze _ adamianze. Mmenejeris 
amocanaa, Seqmnas efeqturi erToblivi samuSaos pirobebi, 
romlis procesSic TiToeul adamians eqneba unari 
maqsimaluri doniT gamoavlinos Tavisi potenciali. 

marTvis am principebis praqtikaSi ganxorcieleba Zalze 
rTulia da saWiroebs mTeli biznesis filosofiis 
Zireul gadaxedvas, momuSaveTa fsiqologiis Secvlas (m.S. 
Tavad menejerebis), maTi kvalifikaciis amaRlebas. 
Mmiuxedavad amisa, sawarmoTa sul ufro meti raodenoba 
cdilobs uari Tqvas TavianT organizaciaSi sakomando-
ierarqiul urTierTobebze da poziciebi gaamagron 
personalis Zlieri mxareebis ukeT gamoyenebiT. 
Aamavdroulad icvleba  sawarmos ganviTarebis 
strategiisa da misi miznebis formirebis, organizaciis 
agebisa da menejmentis, mmarTvelobiTi gadawyvetilebebis 
SemuSavebisa da miRebis procesis, personalTan muSaobis, 
organizaciisa da misi qvedanayofebis,  momuSaveTa 
saqmianobis efeqturobis Sefasebis midgomebi. 

unda aRiniSnos, rom Cveulebriv tradiciuli 
organizacia aris pasuxi standartul teqnologiebze da 
ucvlel gare sferoze. Tanamedrove (anu axali) 
organizacia  aris reaqcia swraf cvlilebebze, mudmivad 
cvalebad teqnologiebze da gaurkvevel gare sferoze. 
organizaciisadmi Tanamedrove midgomebi aris adamianuri 
Rirebulebebis, organizaciuli cvlilebebis da mudmivi 
adaptirebis cvalebad gare garemosTan dabalansebuli 
SeTavseba.  
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3.2.  sawarmos menejmentis ZiriTadi 
debulebebi 

 
menejmentis poziciebidan gamomdinare, yvela sawarmos 

(firmebs) aqvs saerTo niSnebi -  isini arian organizaciebi. 
Oorganizacia aris adamianTa jgufi, romelTa saqmianoba 
Segnebulad koordinirebulia erTi saerTo miznis an 
miznebis misaRwevad. Yyvela rTul organizacias aqvs 
maTTvis yvelasaTvis damaxasiaTebeli saerTo niSnebi. maT 
miekuTvneba: resursebi, gare sferoze damokidebuleba, 
Sromis horizontaluri da vertikaluri danawileba, 
qvedanayofebi, marTvis aucilebloba. Aam poziciebidan  
organizaciis marTva aris dagegmvis, organizaciis, 
motivaciisa da kontrolis procesebis aucilebloba, 
imisaTvis, raTa  miRweul iqnes organizaciis miznebi. 
Tanamedrove samyaroSi marTva gamodis ara mxolod 
rogorc erToblivi, kombinirebuli Sromis Semadgeneli 
nawili, aramed rogorc sakuTrebis realizaciis funqciac. 
marTvis centrSi arian adamianebi (specialistTa kadrebi), 
isini nebismieri organizaciis safuZvels warmoadgenen. 

organizaciisadmi da marTvisadmi sistemuri midgomis 
TvalsazrisiT, yvela organizacia aris Ria sistema, e.i. 
xasiaTdeba gare sferosTan urTierTkavSiriT. Tu marTvis 
organizacia efeqturia, maSin gardaqmnis procesis 
msvlelobisas warmoiqmneba Sesavlebis damatebiTi 
Rirebuleba, ris Sedegadac Cndeba damatebiTi gamosvlebis 
(mogeba, bazris wilis zrda, gayidvebis moculobis zrda, 
organizaciis zrda da sxv.)  mravali SesaZlebloba. 
sawarmoSi menejmentis marTvis obieqtebia funqciuri 
procesebis ramdenime jgufi: marketingi, kvlevebi da 
damuSavebebi, warmoeba, finansebi, personali da sxv. 
organizaciis, rogorc Ria sistemis, marTvis procesi 
warmodgenilia nax. 1-ze. 

sawarmos saqmianobis efeqturoba, misi mdgomareoba 
bazarze, principulad damokidebulia sawarmos 
ganviTarebis arCeul strategiasa da marTvis strategiul 
tipebze. strategiaSi igulisxmeba sawarmos ganviTarebis 
gansazRvruli mimarTulebebi, organizaciis miznebis 
miRwevis gegma. 

sawarmos ganviTarebis ZiriTadi strategiebia: 
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_ koncentrirebuli zrdis strategia (bazarze Zalebis 
gaZliereba, bazris ganviTareba, produqtis ganviTareba); 

_ integrirebuli zrdis strategia (sakuTrebis SeZena, 
Sida gafarToeba); 

_ diversificirebuli zrdis strategia (axali 
produqtebis warmoeba); 

_ Semcirebis strategia (bazarze da mTlianad 
ekonomikaSi cvlilebebTan dakavSirebuli biznesis 
mizanmimarTuli da dabalansebuli Semcireba); 

      sawarmoTa marTvis ZiriTadi strategiuli tipebia: 
_ mkacri direqtiuli marTva; 
_ dagegmili mdgomareobidan (procesidan) gadaxrebis 

mixedviT marTva; 
_ marTva miznebis mixedviT, igi moicavs ubralo 

miznobriv marTvas, programul-miznobriv marTvas, 
reglamentarul marTvas; 

_ marTva sifrTxiliT (susti signalebiT marTva, 
romelic dafuZnebulia marTvis adapturi algoriTmebis 
gamoyenebaze, momavali movlenebis analizsa da 
prognozze); 

 
zemoqmedeba 
Semosalebze                                                informacia 
informacia 
ukukavSiri                                                 ukukavSiri 
                                                             
Sesvla (resursebi)                                              gamosvla 

(Sedegebi)                     
 

 
 
 
 
 
 
 
 
  
 
Nnax. #1 organizaciis marTvis procesis sqema 
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produqcia 

(momsaxureba) 

mogeba 

bazris wili 

momuSaveTa 
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pasuxismgebl
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gare da Siga fqtorebis 
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_ marTva Sedegebis mixedviT (dafuZnebulia yvela 
qvedanayofebis koordinaciisa da integraciis funqciis 
gaZliereba); 

_ moTxovnebis da integrirebis bazarze marTva, 
romelic dafuZnebulia saqmianobis stimulirebaze 
(motivaciaze); 

_ marTva korporaciuli kulturisa da socialuri 
pasuxismgeblobis efeqturad realizaciis safuZvelze; 

_ SesaZleblobebis strategiaze orientirebuli marTva 
gaurkvevlobis faqtoris Semcirebis SesaZleblobas 
iZleva. 

     sawarmos marTvis es tipebi unda ganxorcieldes 
Tanamedrove informaciuli teqnologiebis bazaze. 

miznebisa da maTi miRwevebis efeqturad Camoyalibebis 
SesaZleblobebisaTvis, xelmZRvaneloba asrulebs 
garkveul funqciebs. marTvis nebismieri sistemisaTvis 
mniSvnelovani damakavSirebeli funqciebia gadawyvetile-
bebis SemuSaveba,  miReba da informaciis gacvla 
(komunikacia), romlis safuZvelze xelmZRvaneli moipovebs 
monacemebs gadawyvetilebebis misaRebad da maT 
momuSaveebamde dasayvanad. zogad funqciebs miekuTvneba 
dagegmvis (moicavs strategiul dagegmvas, strategiis 
realizaciis mimdinare dagegmvas), organizaciis (moicavs 
organizaciis TanamSromelTa organizaciasa da 
koordinacias), TanamSromelTa motivaciisa da kontrolis 
(moicavs organizaciis saqmianobis aRricxvas da analizs) 
funqciebi. Oorganizaciis urTierTmoqmedeba gare 
sferosTan da misi Sigafirmuli saqmianoba SeiZleba 
mimdinareobdes sxvadasxva tipis menejmentis gamoyenebiT 
garkveuli struqturis farglebSi. marTvis struqtura 
aris sawarmos marTvis obieqtebisa da subieqtebis myari 
kavSirebis erToblioba, romelic realizdeba konkretul 
organizaciul formebSi da uzrunvelyofen mTlianobas 
da marTvis efeqturobas. marTvis struqtura mWidro 
kavSirSia funqciebTan. Aaxali organizaciis Seqmnis dros 
struqturis formirebisaTvis ganmsazRvrelia funqciebi. 
warmoebisa da marTvis srulyofis dros struqtura aris 
safuZveli da modernizdeba mTeli rigi funqcia. 

praqtikaSi ganasxvaveben struqturis or tips: 
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_ meqanikuri, xasiaTdeba formaluri  procedurebisa da 
wesebis gamoyenebiT, organizaciaSi mkacri ierarqiuli 
ZalauflebiT, gadawyvetilebebis centralizebulad 
miRebiT. aRniSnul tips ganekuTvneba xazobrivi, 
funqciuri, xazobriv-funqciuri, diviziuri struqturebi; 

_ organuli, xasiaTdeba formaluri procedurebisa da 
wesebis zomierad gamoyenebiT, decentralizaciiT, 
Zalauflebis struqturis moqnilobiT, marTvaSi dabali 
donis monawileobiT. Aam tips miekuTvneba saproeqto, 
matriculi, programul-miznobrivi struqturebi. 

sabazro garemos swrafi cvlilebebi (dinamizmi) mwvaved 
ayenebs sawarmoTa gadarCenisa da mdgradobis problemas. 
Aaraxelsayreli sabazro koniunqturis dros sawarmoTa 
simtkicis amaRlebis mizniT iqmneba axali organizaciuli 
formebi (mravalfunqciuri organizaciebi, romelTa 
sawesdebo kapitali Sedgeba sxva organizaciaTa aqciebis 
sakontrolo paketebisagan). 

Tanamedrove etapze mimdinareobs marTvis iseTi 
organizaciuli struqturebis formireba (sinTezi), 
romlebic ufro srulad pasuxoben marTvis Tanamedrove 
principebsa da funqciebs, Seesabamebian organizaciaSi da 
mis gareT mocemul garemoebebsa da pirobebs. Ggamoiyofa 
araerTi Taviseburebebi, romlebic metad Tu naklebad, 
mocemuli organizaciisaTvis gansazRvraven struqturis 
tips: nakeTobis (an momsaxurebis) tipi, teqnologiuri 
procesebi, sawarmos saqmianobis diversifikacia, 
organizaciis zoma, urTierToba gare sferosTan da sxv. 

wamyvan sawarmoTa gamocdileba gviCvenebs, rom sawarmos 
warmatebis gasaRebi, uwinares yovlisa, aris sawarmos 
mkafiod gamoxatuli marTvis organizacia. igi xasiaTdeba 
mizez-Sedegobrivi kavSirebiT (nax.2). 

menejmentis specialistebi fiqroben, rom organizaciis 
muSaobis ufro efeqturi momentia misi xelmZRvanelis 
gaazrebuli moqmedeba. xelmZRvanelTa kvalificiuri 
moqmedebebiT SesaZlebelia momuSaveTa qcevis warmarTva 
saWiro mimarTulebiT, Seqmnas aucilebeli sawarmoo 
orientacia da gaaRvivos maTi qcevis motivacia, rac xels 
Seuwyobs efeqturad muSaobas. Sedegad, sawarmoo 
saqmianobis koleqtivi SeiZens mizanswrafvas, 
organizebulobas da produqtiulobas. Aamgvarad, 
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warmateba dgeba maSin, rodesac kvalificiuri 
xelmZRvaneloba warmoqmnis momuSaveTa aqtiur qcevas, 
xolo maTi urTierTmoqmedeba vlindeba sawarmoo 
saqmianobis efeqturobaSi. 

Tanamedrove menejmentSi ganasxvaveben sami ZiriTadi 
tipis (mimarTulebis) saqmianobas. 

_ teqnikuri saqmianoba, igi mdgomareobs warmoebaSi 
progresuli saxis masalebis, teqnikisa da teqnologiebis 
Seqmnasa da maT gamoyenebaSi. Aam saqmianobaSi mTavaria  
teqnikuri ideis “dabadebis” unari. Mmenejeris amocanaa  
monaxos unariani adamianebi da uzrunvelyos isini 
SemoqmedebiTi pirobebiT (inovaciuri jgufebis, 
ganyofilebebis, firmebis Seqmna); 

_ moqmedebebis koordinaciiT ganpirobebuli 
mmarTvelobiTi saqmianoba, romelic mdgomareobs sawarmoo 
procesebis mowesrigebulobasa da SeTanxmebulobaSi. 
mmarTvelobiTi saqmianobaSi warmateba ZiriTadad miiRweva 
xelqveiTTa ZalebiT Sedegebis miRebis moxerxebulobiT 
(sakuTriv menejmenti - warmoebis Siga faqtorebis marTva): 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

nax. #2. sawarmos marTvis logikuri Tanamimdevrobis 
sqema 
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 saqmianoba 

samuSaos 

Sedegebi 

organizaciis Siga sferos 

 mdgomareoba 



72 

 

_ saqonlisa da momsaxurebis bazarze sawarmos 
moqmedebebis organizebaze dafuZnebuli mmarTvelobiTi 
saqmianoba, romelic mdgomareobs strategiuli marTvis 
sistemasa da sawarmos saqmianobis taqtikaSi bazarze. Mman 
gansakuTrebuli saxelwodeba miiRo - marketinguli 
saqmianobis marTva (firmis marTva gare faqtorebis 
gaTvaliswinebiT). 

marketingi da menejmenti sawarmos marTvis ori 
ganuyofeli mxarea, amasTan pirveli gvevlineba ideebis 
generatorad, xolo meore mowodebulia uzrunvelyos maTi 
miRwevebi. 

ganvixiloT sawarmos menejmentis Sinaarsi da misi 
ZiriTadi amocanebi.  xelmZRvanelma  menejerma unda: 

1. icodes, Seiswavlos da gaaanalizos sawarmos 
saqmianobasTan dakavSirebuli faqtebi. regularulad 
Caataros retrospeqtiuli analizi; gamoavlinos 
sawarmoSi da garemoSi movlenaTa ganviTarebis logika, 
romlebTanac uxdeba urTierTmoqmedeba. Seiswavlos 
momxmarebeli. Seiswavlos sawarmoo koleqtivis Siga 
problemebi. Mmoaxdinos gare faqtorebis moqmedebebis 
prognozireba; 

2. dasaxos mimdinare da perspeqtiuli miznebi. amasTan, 
mimdinare miznebi da amocanebi mudmivad kontroldebos; 
gamoimuSaos strategiuli koncefcia, SeimuSaos 
konkurentunariani strategiuli moqmedebebi, romlebic 
mimarTuli iqneba koleqtivis potenciuri 
SesaZleblobebis gamoyenebaze. gansazRvros sakuTari 
socialur-ekonomikuri, sawarmoo da mewarmeobrivi 
taqtika; 

3. moawesrigos, uzrunvelyos da gaaerTianos miznebis 
miRwevisaTvis saWiro resursebi da saSualebebi (muSakebi, 
manqana-danadgarebi, masalebi, finansebi, informacia): 
resursuli uzrunvelyofis poziciebidan moaxdinos 
sawarmoo programebis koordinacia da SeTanxmeba; 
gansazRvros resursebis xarjvis dasaSvebi masStabebi 
xarjTaRricxvis mixedviT da normatiuli bazis 
gamoyenebiT. gansakuTrebuli yuradReba unda gaamaxvilos 
ZiriTadi resursebis kontrolze; 

4. Seqmnas qmediTi saSemsruleblo struqturebi: 
gamoiyenos programuli mmarTvelobiTi struqturebi; 
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Seaxamos decentralizacia aucilebel centralizaci-
asTan; dasaSveb farglebSi moaxdinos marTvis 
uflebamosilebaTa delegireba; Seqmnas droebiTi an 
mudmivmoqmedi specializibuli struqturebi, rgolebi 
gansakuTrebiT mniSvnelovani funqciebis 
realizaciisaTvis; 

5. SeZlos adamianebis SerCeva, iniciativiani da unariani 
adamianebis droulad dawinaureba. Kkoleqtivs gaacnos 
marTvis miznebi da amocanebi. Aaswavlos da adamianebs 
ganuviTaros  unari, gansakuTrebuli yuradReba 
gaamaxvilos niWier adamianebze, Seafasos isini; 

6. uzrunvelyos sawarmoTa qvedanayofebisa da 
specialistebis saqmianobis koordinacia da integracia. 

U  unda aRiniSnos, rom me-20 saukunis dasawyisSi 
gamoiyeneboda sawarmos marTvis ori tipi: 

_ kontrolis gamoyenebiT  samuSaos Sesrulebis 
msvlelobis (postfaktumi) marTva; 

_ marTva warsulis eqstrapolaciis safuZvelze. 
Tanamedrove pirobebSi Camoyalibda marTvis sistemis 

Semdegi tipebi: 
1. poziciebis gansazRvrasTan dakavSirebuli (marTva 

momavalSi cvlilebebis gansazRvris safuZvelze, rodesac 
daiwyo moulodnel movlenaTa warmoqmna da cvlilebebi 
da cvlilebebis tempi daCqarda, magram imdenad, rom 
SeuZlebeli yofiliyo maTze reaqciis droulad 
gansazRvra). marTvis es tipi moicavs: 

_ grZelvadian da strategiul dagegmvas; 
_ strategiuli poziciebis SerCevas. 
2. droul reaqciasTan dakavSirebuli, romelic pasuxs 

iZleva garemoSi swraf da moulodnel cvlilebebze 
(marTva moqnili da swrafi gadawyvetilebebis safuZvelze). 
marTvis es tipi moicavs: 

_marTvas strategiuli amocanebis ranJirebis 
safuZvelze; 

_marTvas Zlieri da susti signalebis mixedviT; 
_marTvas strategiuli moulodnelobebis pirobebSi. 
sxvadasxva sistemidan konkretul sawarmosTan 

Sexamebuli sistemis arCeva damokidebulia garemoze, 
romelSic igi saqmianobs. poziciis gansazRvris 
aucilebeli sistemis arCeva damokidebulia amocanebis 
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siaxlesa da sirTuleze. Ddrouli reaqciis sistemis 
arCeva damokidebulia cvlilebebis tempze da amocanebis 
winaswar ganWvretaze. 

marTvis am sistemebis sinTeziTa da integraciiT 
SesaZlebelia strategiuli marTvis meTodis Camoyalibeba, 
romelic srulad pasuxobs gare sferos moqnil da 
gaurkvevel pirobebs. 

 
 

3.3. Sigafirmuli marTvis ganviTarebis 
mimarTulebebi 

     
Catarebuli analizidan gamomdinare, gamovyoT 

sameurneo marTvis ganviTarebis ZiriTadi tendenciebi. 
ganviTarebuli qveynebis analizi adasturebs, rom viwro 
specializaciidan integraciulze gadasvla SeimCneva 
mmarTvelobiTi saqmianobis Sinaarssa da xasiaTSi. 
sazogadoebrivi warmoebis ganviTarebis tendenciebis 
Seswavla gviCvenebs misi teqnologiuri Semadgenlobis 
TandaTanobiT garTulebas, realizebuli social-
ekonomikuri miznebis struqturebs, sakuTrebis axali 
formebis gaCenas, da, rogorc Sedegi am tendenciebis, 
samrewvelo organizaciebis Sida da gare kavSirebis 
gafarToebas. Sesabamisad,  sawarmoo-teqnologiuri da 
socialur-ekonomikuri amocanebis marTvisas izrdeba 
“sazRvrebis” moculoba da mravalferovneba.Yyoveli aseTi 
“sazRvari” - mmarTvelobiTi situaciebis potenciuri 
wyaroa, romelic saWiroebs sistemebis yvela Semadgenlis 
(elementebis) integracias. specialistebis SefasebiT, XX 
saukunis dasasruli _ konkurenciis dinamikuri pirobebis 
droa. kompaniebis brZola mimdinareobs ara ubralod 
TavianT “sabazro niSaze”, aramed, mimdinareobs “rbola 
yovel metrze” yvela mimarTulebiT; siaxleebis daCqareba, 
maRalkvalificiuri kadrebis Zieba. Eekonomikuri zrdis 
axal modelze gadasvliTAaxali midgomebi sul ufro 
enaskvneba “globalur bizness”. 

 Tanamedrove “aqtiuri moqmedebebis eraSi” bazarze 
warmatebas miaRweven is organizaciebi, romlebic: 
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_SeZleben TavianTi saqmianobis mTavari mimarTulebebis 
koncentrirebas da organizaciis ZiriTad Rirebulebebze 
dayrdnobas; 

_ aqvT Tanamedrove mewarmeobis imperativi; 
_ efeqturad marTaven siaxleebisa da ideebis nakadebis 

daCqarebis dros; 
_ iTvaliswineben, rom informaciul sazogadoebaSi 

momwifda pirobebi samuSaoTa reJimebis, resursebis 
sxvadasxva kombinaciebis, momuSaveebisa da maTi jgufebis 
moqnili formebis organizaciisaTvis; 

_ Tvlian, rom Tanamedrove Sromam unda daakmayofilos 
yvela monawile, radganac igi warmoadgens organizaciis 
moralur-eTikur rezervs; 

_ siaxleebis, momgebianobisa da pasuxismgeblobis 
poziciebidan gamomdinare aqvT marTvis maRali done. 

gamovyoT sawarmos marTvis ganviTarebis mTavari 
tendenciebi: 

1. warsulTan kavSiri  Tanamedrove warmoebis 
materialuri, teqnologiuri bazis mniSvnelobis Segneba 
da momsaxurebis gaweva. Ees gamowveulia ara mxolod 
sawarmoo procesebis marTvis kompiuterizaciiT, aramed 
teqnikuri progresis saerTo pirobebiT, romlebic 
gavlenas axdenen organizaciis miznebis miRwevebze, aseve 
konkurenciaSi warmatebisaTvis mwarmoeblurobisa da 
xarisxis rolis amaRlebiT, rac unda ganxorcieldes 
adamianebis saqmianobis sinTezisa da warmoebis 
teqnologiuri faqtorebis gamoyenebis gziT. 

2. yuradRebis gamaxvileba organizaciul kulturaze, 
marTvis demokratizaciis sxvadasxva formaze, rigiT 
TanamSromelTa mogebaSi monawileobaze, marTvis 
funqciebis ganxorcielebaze, sakuTrebaze; yuradReba 
biznesSi eTikis sakiTxebze, rac gansakuTrebiT 
aqtualuria Cveni qveynis praqtikaSi bazrisa da 
Tavisufali ekonomikis pirobebSi; 

3. menejmentis organizaciuli Zieba. Aaq gvaqvs 
struqturul gadawyvetilebaTa mravalferovneba: 
”qseluri” organizaciuli formebidan da jgufuri 
muSaobidan maqsimalurad damoukidebel sameurneo 
ganyofilebamde, sarisko “novatorul gundamde”, romlebic 
srulad pasuxismgeblebi arian mogebasa da zaralze. 
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Kkorporaciuli marTvis SedarebiT mcire organoSi 
koncentrirdeba mxolod ganviTarebis strategiuli 
sakiTxebis gadawyvetilebebi, romlebic dakavSirebulia 
msxvil investiciebTan, Tavs iyrian firmis saqmianobis 
integraciis funqciebi, aseve yoveli ganyofileba srulad 
afinansebs Tavis saqmianobas, komerciul safuZvelze Sedis 
pirdapir urTierTobaSi nebismier organizaciasTan. xdeba 
mkacri struqturebis da misi ierarqiulobis Semcireba, 
programul-miznobrivi marTvis Semdgomi ganviTareba; 

4. gansakuTrebul mniSvnelobas iZens koordinaciis 
funqcia, radganac Zalian Zlieria sawarmos 
damokidebuleba regionisa da qveynis masStabebze: 

_ prevenciuli koordinacia, rodesac prognozirdeba 
problemebi, siZneleebi da maTi gadaWris gzebi; 

_ aRmofxvris koordinacia, gamiznulia sameurneo 
sistemaSi Seferxebebis aRmofxvraze; 

_ maregulirebeli koordinacia, gankuTvnilia 
meurneobis subieqtebis urTierTqmedebis dadgenili sqemis 
xelSesawyobad; 

_ mastimulirebeli koordinacia, gankuTvnilia 
saqmianobis efeqturobis amaRlebisaTvis. 

5. gansakuTrebul rols TamaSobs isic, Tu mmarTveli 
sistema ramdenad aris ganwyobili imisaTvis, raTa 
saqmianobis yvela ubanze efeqturobis amaRlebis risks da 
individualur iniciativas Seuwyos xeli. Uuaxloes 
momavalSi momuSaveTa ganaTleba da kvalifikacia 
organizaciis mTavari strategiuli resursi gaxdeba; 

6. mmarTvelobiTi saqmianobis yvela sferoSi 
integraciuli procesebis intensiuri ganviTareba 
sawarmos, rogorc SigniT, ise gareT. Tanamedrove 
viTarebaSi gatarebuli integraciuli politika sawarmoTa 
saqmianobis mdgradobis da efeqturobis amaRlebis mTavari 
rezervia; 

7. marTvis saerTaSoriso xasiaTis gaZliereba. Ria 
ekonomikaze gadasvlasTan dakavSirebiT marTvis 
internacionalizacia mraval axal sakiTxs ayenebs, 
romelTa Soris mTavaria: marTvaSi ra aris saerTo da 
gansakuTrebuli, marTvaSi ra aris universaluri (formebi, 
meTodebi), raSi mdgomareobs erovnuli stili marTvaSi da 
sxv. 
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Tema 4.  mmarTvelobiTi kontrolis sistemebi 
 

4.1. mmarTvelobiTi kontrolis ZiriTadi sistema 
      
 kontrolis ZiriTadi sistema moicavs organizaciis 

strategiul gegmebs, finansur prognozebs, biujetebs, 
miznebis marTvas, operaciuli menejmentis xerxebs da 
Sesabamis angariSebs. 

 strategiul gegmebSi formulirebulia grZelvadiani 
gegmebi. igi ganisazRvreba dargis mdgomareobis, misi 
Zlieri da susti mxareebis Rrma analizis safuZvelze, 
aseve misTvis xelsayreli gare SesaZleblobebisa da 
potenciuri safrTxeebis gaTvaliswinebiT. 

 finansuri prognozi efuZneba kompaniis gayidvebisa da 
Semosavlebis moculobis saSualovadian (1-5 weli) 
Sefasebas. Sefasebis masalebi gamoiyeneba kompaniis 
saqmianobis Sedegebis Sesaxeb angariSgebis dasagegmavad, 
aseve qvedanayofebis sabalanso angariSgebisa da xarjebis 
dagegmvisaTvis. 

 operaciuli biujeti aris sawarmos TiToeuli 
ganyofilebebis mixedviT mimdinare wlis xarjebis, 
Semosavlebis, aqtivebisa da Sesabamisi finansuri 
maCveneblebis Sefaseba, igi moicavs maTi gegmiuri 
xarjebisa da danaxarjebis realuri maCveneblebis 
Sedarebas. sabiujeto angariSebs adgens organizaciis 
yvela ganyofileba da qvedanayofi. 

  organizaciis TanamSromelTa saqmianoba mimarTulia 
sawarmos miznebis miRwevebze, rac saWiroebs organizaciis 
miznebis marTvas. Mmiznebis marTva integrirdeba Sedegebis 
Sefasebis sistemaSi da xels uwyobs mmarTvelobiTi 
kontrolis gaZlierebas. 

operaciuli menejmentis sistemebi da angariSgeba 
moicavs maragebis, Sesyidvebis, ganawilebisa da proeqtebis 
marTvas. 

menejmentis informaciuli sistemebis angariSgeba 
moicavs statistikur monacemebs organizaciis 
ganyofilebebis an qveganyofilebebis personalis 
ricxovnobis, miRebuli SekveTebis moculobis, 
kreditoruli davalianebisa da misi saqmianobis sxva 
Sedegebs. 
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kontrolis sistemis TiToeuli komponenti damo-
ukidebelia da erTmaneTisagan gansxvavdeba, Mmagram 
warmatebulad moqmedi kontrolis sistema maT erT 
paketad aerTianebs.Kkontrolis sistemas gansakuTrebuli 
cxovre-biseuli mniSvneloba aqvs rogorc mcire, ise 
msxvili  sawarmoebisaTvis. 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 miznebi, standartebi 
<- - -   informacia saqmianobis Sedegebis Sesaxeb 
Nnax. 3.   kontrolis ZiriTadi sistemis elementebi 
 
 

 
4.2. finansuri kontroli menejmentis 

maRali done 
 
strategiul gegmaze dayrdnobiT umaRlesi menejmenti 

valdebulia SeimuSaos finansuri prognozebi, gaaanalizos 
SedarebiTi finansuri maCveneblebi, Siga operaciebis 
SefasebisaTvis gamoiyenos safinanso auditi. kontrolis 

safinanso 

 prognozi 

miznebis marTva 

Sedegebis 

Sefasebis sistema 

operaciuli 

menejmentis 

sistema 

operaciuli 

biujeti 

sawarmoo operaciebi 

an momsaxureba 

menejmentis 

informaciuli 

sistema 

strategiuli 

 gegma 
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am elementTagan TiToeuli maTgani efuZneba finansur 
angariSebs _ safinanso kontrols. 

finansuri angariSebi moicavs informacias, romelTa 
saSualebiTac SesaZlebelia organizaciis saqmianobaze 
finansuri kontrolis ganxorcieleba. Mmisi amosavali 
wyaroa _ kompaniis sabalanso angariSi, finansuri 
Sedegebisa da maTi gamoyenebis angariSi. 

sabalanso angariSi aris organizaciis aqtivebisa da 
pasivebis “fotosuraTi” drois garkveuli momentisaTvis. 
sabalanso angariSis pirobiTi magaliTi  mocemulia 
cxril 1-Si. sabalanso angariSSi warmodgenilia 
informacia kompaniis aqtivebis, pasivebisa da sakuTari 
kapitalis Semadgenlobisa da sididis Sesaxeb. Aaqtivi 
aris is, rasac flobs organizacia. igi moicavs sabrunav 
fondebs (aqtivebi, romelTa gadaqceva SeiZleba fulad 
formaSi drois mokle periodis manZilze) da ZiriTad 
fondebs (iseTi aqtivebi, rogoricaa Senobebi da 
mowyobilobebi, romlebic TavianTi bunebis gamo 
sawarmoSi arsebobs xangrZlivi periodiT). Ppasivebi aris 
firmis valebi. isini moicaven mimdinare davalianebebs 
(valdebulebebi, romlebic sawarmom unda dafaros axlo 
momavalSi) da grZelvadian davalianebebs (valdebulebebi, 
romlebic gamoiyenebian drois xangrZlivi periodis 
manZilze). sakuTari kapitali aris aqtivebsa da pasivebs 
Soris sxvaoba. igi aris kompaniis wminda Rirebuleba 
saaqcio kapitalsa da gaunawilebel mogebaSi.  

finansuri Sedegebisa da maTi gamoyenebis angariSgebaSi 
anu mogeba-zaralis angariSgebisas jamdeba kompaniis 
finansuri Sedegi drois garkveuli periodisaTvis 
(Cveulebriv erTi wlis). mogeba-zaralis angariSgebis 
pirobiTi magaliTi warmodgenilia cxril 2-Si. zogierTi 
firma Tavisi sameurneo saqmianobis Sedegebis Sesaxeb 
angariSebis Sedgenas awarmoebs sami Tvis intervaliT, 
raTa dainaxon da icodnen tendencia sawarmos finansuri 
mdgomareobis Sesaxeb. Sedegebis angariSgeba gviCvenebs 
organizaciaSi yvela wyarodan Semosul Semosavlebs, da 
mis mier gaweul yvela xarjs, gasayid saqonelze 
danaxarjebis, gacemuli procentebis, gadasaxadebisa da 
amortizaciis anaricxebis CaTvliT. xazis qvemoT 
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moTavsebuli jami gviCvenebs mocemuli periodis wminda 
Sedegs mogebas an zarals. 

cxrili 1. 
Ggamsxvilebuli sabalanso angariSgeba 

31 dekembrisaTvis 201... wlisaTvis 
(dolari) 

 
 
 

aqtivi pasivi 
muxlebi Tanxa muxlebi  Tanxa 

mimdinare aqtivebi:  mimdinare pasivebi  
fuladi 
saSualebebi 
angariSze 

25000 kreditoruli 
davalianeba 

200000 

debitoruli 
davalianeba 

75000 sxva davalianeba 20000 

sabrunavi fondebi 500000 saSemosavalo 
gadasaxadi 

30000 

sul mimdinare 
aqtivebi 

600000 sul mimdinare 
pasivebi 

250000 

ZiriTadi fondebi  grZelvadiani 
pasivebi 

 

miwa 250000 bankis 
grZelvadiani sesxi 

350000 

Senoba-nageboba 1000000 gaunaRdebeli 
obligaciebi 

250000 

saamortizacio 
anaricxebi (akldeba) 

200000 sul grZelvadiani 
pasivebi 

600000 

sul ZiriTadi 
fondebi 

150000 sakuTari kapitali  

  Cveulebrivi 
aqciebi 

540000 

  gaunawilebeli 
mogeba 

260000 

  sul sakuTari 
kapitali 

800000 

sul aqtivebi 1650000 sul pasivebi da 
wminda mogeba 

1650000 
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 cxrili 2. 
                    safinanso Sedegebis angariSgeba 
                     (mogeba-zaralis angariSgeba) 

 
   

 
Ggayidvebis saerTo moculoba 3100000  

dabrunebuli saqonlis gareSe 200000  

Ggayidvebis wminda moculoba  29000000 

realizebuli produqciis 
warmoebis xarjebi: 

  

realizebuli produqciis 
warmoebis xarjebi 

2110000  

amortizacia 60000  

savaWro xarjebi 200000  

administraciuli xarjebi 90000  

    sul xarjebi  2460000 
operaciuli mogeba  440000 

Semosavlebi realizaciis gareSe 
operaciebidan 

 20000 

mTliani mogeba  460000 

saprocento xarji 80000  
mogeba dabegvramde  380000 

gadasaxadebi 165000  

wminda mogeba  215000 
 
 
 

4.2.1.finansuri analizi: monacemebis interpretacia 
 

marTvisaTvis mniSvnelovani monacemebis umravlesoba, 
rogorc wesi, warmodgenilia SefardebiTi maCveneblebiT, 
da ara absoluturi maCveneblebiT. Nnebismieri biznesi  es 
aris individebis, materialuri obieqtebisa da movlenebis 
ricxvebis gareSe urTierTkavSiris sistema. swored 
SefardebiTi maCveneblebiT aris SesaZlebeli ZiriTadi 
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kavSirebis gamovlena, movlenaTa arsSi Cawvdoma, kompaniis 
saqmianobis sxvadasxva aspeqtebis gaanalizeba. kompaniis 
funqcionirebis operaciebis mxolod siRrmiseuli Secnoba 
aZlevs menejers SesaZleblobas, miiRos gaazrebuli 
gadawyvetileba. 

finansuri koeficientebi   aris ori absoluturi 
maCveneblebis Sedareba. Ffinansuri koeficientebis 
analizi efeqturi mmarTvelobiTi saqmianobis erT-erTi 
ZiriTadi pirobaa. 

kompaniis sameurneo saqmianobis Sedegebis 
interpretaciisaTvis, rogorc wesi, gamoiyeneba ramdenime 
finansuri koeficienti, romelTagan mniSvnelovania 
likvidobis, sameurneo aqtivobisa da momgebianobis 
koeficientebi. 

likvidobis koeficienti. Llikvidobis koeficienti 
gamoxatavs kompaniis unars uzrunvelyos mimdinare 
sasesxo valdebuleba. magaliTad, mimdinare likvidobis 
koeficienti gviCvenebs, aucileblobis SemTxvevaSi 
kompaniis yvelaze Rirebuli aqtivebi (fulad saSualebad 
gardaqmniT) ramdenad gadafaravs mis valebs. Amag, Tu 
kompaniaSi mimdinare aqtivebi Seadgens 600 aTas dolars, 
xolo mimdinare pasivebi _ 250 aTas dolars, Lmimdinare 
likvidobis koeficienti udris 2,4 (kompaniis yvelaze 
likviduri aqtivis jami 2,4-jer aRemateba mis moklevadian 
mimdinare valdebulebebs). Mmocemuli mniSvneloba 
usafrTxoebis damakmayofilebel garantad iTvleba. 

aqtiurobis koeficienti. Aaqtiurobis koeficientebiT 
izomeba firmis Siga miRweuli Sedegebi misi sameurneo 
saqmianobis sxvadasxva mimarTulebebiT. magaliTad, 
maragebis brunvadobis koeficienti iangariSeba gayidvebis 
saerTo moculobis SefardebiT imave periodSi sawarmoo 
maragebis moculobis saSualo maCveneblebTan (ramdenjer 
brunaven maragebi miRebuli gayidvebis moculobis 
misaRwevad). Tu kompaniis maragebi “naklebmoZravia”, igi 
fuls haerSi fantavs. Kkonversiis koeficienti _ aris 
kompaniis produqciaze SekveTebis ricxvi Sefardebuli 
myidvelTa brunvis ricxvze. Tu konversiis maCvenebeli  
50%-ia, am SemTxvevaSi energiulma menejerma unda gaakeTos 
daskvna, rom an klientTa brunvis ricxvia mcire, an 
gayidvebis ganyofileba uniaTod muSaobs. Aam problemis 
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analizis safuZvelze menejerma unda miiRos 
gadawyvetileba an reklamaze xarjebis zrdis Sesaxeb, an 
gayidvebis ganyofilebis TanamSromelTa damatebiT 
swavlebis aucileblobaze. 

momgebianobis koeficienti. Mmomgebianobis koefici-
entebiT fasdeba organizaciis mogeba. erT-erTi 
mniSvnelovani koeficientia mogebis marJis Sefardeba 
gayidvebTan, an kerZo maCvenebeli miRebuli wminda mogebis 
gayofiT gayidvebis moculobaze. Mmomgebianobis kidev 
erTi sazomia - mogeba aqtivebis saerTo RirebulebasTan. 
es maCvenebeli aris investorebis mier miRebuli 
Semosavlebis procentuli Sefardeba kompaniis aqtivebTan 
da warmoadgens im kriteriums, romliTac SesaZlebelia 
investiciebiT miRebuli  mogeba SevadaroT 
kapitaldabandebebis sxva SesaZleblobebs.  

 
 
 

4.2.2. safinanso auditi 

      
safinanso auditi  aris organizaciis safinanso 

angariSgebebis damoukidebeli Sefasebebi. Ggamoyofen Siga 
da gare audits. Ggare audits atareben gareSe 
organizaciis specialistebi, romelTac aqvT auditoruli 
firmis serTifikati. Sida audits asruleben Tavad 
organizaciis TanamSromelTa siidan specialistebi 
(msxvil kompaniebs aqvT aseTi TanamSromlebis 
gansakuTrebuli Stati). Oorganizaciis Siga auditoruli 
samsaxurebi ganyofilebebisa da qvedanayofebis saqmianobis 
maCveneblebs afaseben im mizniT, rom darwmundnen 
Sesrulebuli operaciebis sisworesa da kanonierebaSi. 

Siga da gare auditi unda iyos yovelmxrivi. Aაuditis 
mizania yoveli “kunWulis” da yoveli “xvrelis” Semowmeba 
imis dasadastureblad, rom safinanso balansi swor 
warmodgenas iZleva kompaniis faqtiuri saqmianobis 
Sesaxeb. qvemoT CamoTvlilia auditoruli Semowmebis 
aucilebeli mimarTulebebi: 

fuladi saSualebebi. sabanko angariSebze realuri 
naSTebis Semowmeba, fuladi nakadebis marTvis 
procedurebis analizi; 



84 

 

Semosulobebi. momxmarebelTa mier davalianebis 
anazRaurebis garantiis dadastureba, balansis Sedareba; 

maragebi. sawyobebSi materialuri maragebis Semowmeba, 
Sefasebis Sedareba sabalanso maCveneblebTan, fizikuri 
cveTis Sefaseba; 

ZiriTadi fondebi. daTvalierebis Catareba, cveTis 
Sefaseba, dazRvevis adekvaturobis gansazRvra; 

kreditebi. ganixileba sakredito SeTanxmebebi, jamdeba 
valdebulebebi; 

Semosavlebi da xarjebi. fasdeba maTi ganawileba 
vadebis, droulobisa da Tanxebis mixedviT. 

 
 
 
 

4.2.3.safinanso kontroli 
       M 
menejerebma gonivrulad unda gamoiyenon miRebuli 

monacemebi, hqondes finansuri maCveneblebis 
interpretaciis unari, SeeZloT warmoqmnili problemebis 
mizezebis identifikacia da swori gadawyvetilebis 
monaxva. rogorc wesi, gegmuri maCveneblebis 
Seusrulebloba dakavSirebulia TanamSromlebisa da 
menejerebis saqmianobaSi naklovanebebTan, amdenad, 
xelmZRvaneli kargad unda erkveodes kompaniis saqmianobis 
yvela operaciasa da mimarTulebaSi. WeSmariti mizezebis 
dadgena saWiroebs “mSral” cifrebTan SemoqmedebiT 
midgomas da finansuri maCveneblebis “okeaneSi” Rrmad 
Cawvdomas. Nnaklovanebebis gamovlena cxovrebaSi 
garkveuli RonisZiebebis gatarebis saSualebas iZleva, igi 
mimarTulia situaciisa da finansuri maCveneblebis “swor 
kursze” gamosworebisaken. 

Tanamedrove etapze farTod aris gavrcelebuli 
finansuri kontrolis iseTi meTodebi, rogoricaa Ria 
marTva, damatebuli Rirebulebis ekonomikuri sistema da 
xarjebis kalkulacia saqmianobis saxeebis mixedviT. 

mudmivad cvalebadi gare sfero, Sromis gunduri 
organizacia da is mdgomareoba, roca menejeri moqmedebs, 
rogorc mwvrTneli, da ara rogorc bosi, TanamSromlebs 
aZlevs informaciis misawvdomobis saSualebas. Kkompaniis 
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xelmZRvaneli saidumlod veRar inaxavs misi saqmianobis 
monacemebs, kompaniis TanamSromlebma monawileoba unda 
miiRon finansuri kontrolis ciklSi, CaerTon 
pasuxismgeblobis sistemaSi, rac stimuls miscems maT 
aqtiur moqmedebebs da valdebulebebs organizaciis 
miznebis miRwevisas. 

Ria marTva niSnavs, rom organizaciis TanamSromlebi 
organizaciis strategiuli gadawyvetilebebis Sesaxeb 
pasuxs iReben maTTvis saintereso yvela kiTxvaze “ratom 
da risTvis” (restruqturizaciis sakiTxebi, xarjebis 
Semcireba, momxmarebelTa momsaxureba). Ria menejmentis 
saSualebiT daqiravebuli muSakebi damoukideblad 
afaseben kompaniis finansur mdgomareobas. Ria marTva 
asajaroebs, imas, Tu maTi Sroma ra saxiT imoqmedebs 
organizaciis safinanso momavalze. da bolos, Ria 
menejmenti niSnavs TanamSromelTa dajildovebis donesa 
da kompaniis miznebis miRwevebs Soris pirdapir 
damokidebulebas. maT esmiT funqciaTa 
urTierTdamokidebuleba da mniSvneloba, rac xels uwyobs 
momuSaveTa komunikaciebisa da koordinaciis met 
simtkices.  

Ria menejmentis ZiriTadi amocanaa, miaRwios iseT 
situacias, rodesac TiToeuli TanamSromeli fiqrobs da 
moqmedebs rogorc biznesis mflobeli da ara rogorc 
proletari. amisaTvis daqiravebulebs unda hqondeT  
informacia  kompaniis mesakuTreebis Sesaxeb, aseve  
uflebamosileba da pasuxismgebloba, romliTac isini 
SeZleben imoqmedon TavianTi SegnebiT. udidesi 
mniSvneloba aqvs kompaniis TanamSromlebTan 
xelmZRvanelis  regularulad urTierTobasa da 
mxardaWeras. 

damatebiTi Rirebulebis ekonomikuri sistemebi. 
amerikuli kompaniebi finansuri maCveneblebis gazomvis 
axal meTodad gamoiyeneben damatebiTi Rirebulebis 
Sefasebis ekonomikur sistemebs. damatebiTi Rirebuleba 
ganisazRvreba, rogorc kompaniis wminda operaciuli 
mogeba dabegvrisa da kapitalis Rirebulebis amoricxvis 
gaTvaliswinebiT (dividendebi + kreditze procenti). 
damatebiTi Rirebulebis ekonomikuri sistemebi 
gulisxmoben organizaciis yvela saxis saqmianobis, yvela 
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ganyofilebisa da sawarmoo procesis wvlils damatebiTi 
Rirebulebis zrdaSi,  biznesis warmarTvis efeqturobis 
amaRlebis mniSvnelobas, momxmarebelTa dakmayofilebas 
da aqciaTa mflobelebis dajildovebas. damatebiTi 
Rirebulebis ekonomikuri sistemebis warmatebiT 
danergvisaTvis saWiroa, rom mocemulma meTodma finansuri 
marTvis sistemaSi daikavos centraluri adgili. 
organizaciis yvela muSakma unda gaiaros Sesabamisi 
swavleba, radganac, TiTqosda yvelaze SeumCnevelma 
samuSaoebmac ki SeiZleba xeli Seuwyon damatebiTi 
Rirebulebis zrdas. 

xarjebis kalkulacia. zustad droSi warmoebisa da 
xarisxis marTvis koncefciebis gavrcelebam gamoiwvia, rom 
kompaniis sabuRaltro aRricxvis samsaxurebi finansuri 
dilemis winaSe aRmoCnda. maTi informacia rCeba zusti, 
magram saqmis arsTan aqvs mxolod iribi damokidebuleba. 
tradiciuli xarjviTi sistemebi iTvaliswinebs, rom 
produqcia STanTqavs winaswar dadgenili raodenobis 
resursebs. zogierTi saxis produqciis warmoebaze 
xarjebi mniSvnelovnad aWarbebs maTi realizaciis fasebs, 
xarjebis aRricxvis sistema malavs mocemul mdgomareobas, 
rasac mohyveboda mniSvnelovani danakargebisaken. 

icvleba aseve damokidebuleba xelfasze danaxarjebsa 
da zednadeb xarjebs Soris. avtomatizaciis zrda iwvevs 
daqiravebiT momuSaveTa ricxovnobis Semcirebas. jamuri 
sawarmoo danaxarjebi ganisazRvreba rTuli meqanizmebis 
awyobaze, gamarTvaze, ganawilebasa da teqnikur 
momsaxurebaze gazrdili danaxarjebiT. garda amisa, 
xarjebis iZulebiTi zrda dakavSirebulia produqciis 
mcire partiebiT gamoSvebis aucileblobasTan, rac 
ukavSirdeba klientis cvladi moTxovnebis gulis mogebas. 

xarjebis kalkulacia saqmianobis saxeebis mixedviT 
gulisxmobs, rom realuri xarjebi gamoixateba garkveuli 
formuliT, romlis Sesabamisad produqciis warmoeba 
dakavSirebulia garkveuli saxis saqmianobasTan da 
saWiroebs resursebis garkveul moculobas. kalkulaciis 
ganmsazRvrel etaps warmoadgens sxvadasxva saxis 
saqmianobis identifikacia, rac aucilebelia saqonlis 
warmoebisaTvis da masTan dakavSirebuli xarjebis 
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gansazRvrisaTvis. magaliTad, zogierTi sawarmoo 
qvedanayofi xarjebs sam jgufad yofs: 

1.zednadebi xarjebi dakavSirebulia mowodebasTan, 
moicavs Semosulobebis, Senaxvis, inspeqtirebisa da 
logistikis dokumentacias; 

2.sawarmoo zednadebi xarjebi, moicavs sawarmoo 
procesis sxvadasxva etapebis danaxarjebs, iseTis, 
rogoricaa: awyoba, rCilva, gamocda da defeqtebis 
analizi; 

3.xelSewyobis zednadebi xarjebi, moicavs sawarmoo da 
teqnologiuri sainJinro-teqnikur, aseve monacemTa 
damuSavebis xarjebs. 

saqmianobis saxeTa xarjebis kalkulacia ufro zustad 
gamoxatavs sawarmoo xarjebs. ZiriTadi momentia 
saqmianobis saxisa da xarjebis ganawilebis bazis SerCeva. 
es meTodi mimzidvelia kidev imitom, rom kalkulaciis am 
axali meTodis danergvas Sexeba ara aqvs sabuRaltro 
aRricxvasTan. garda amisa, igi SesaZlebelia 
mosaxerxebeli iyos kompaniis specifikisaTvis. 

 
 
 

 
4.3. sabiujeto kontroli marTvis 

saSualo doneze 
 
biujeti  menejmentis saSualo rgolis kontrolis 

ZiriTadi saSualebaa. ra Tqma unda, umaRlesi menejmenti 
kavSirSia mTlianad kompaniis biujetTan, Tumca misi 
struqturuli erTeulebis xelmZRvanelebi uSualod 
pasuxismgebeli arian ganyofilebebisa da qvedanayofebis 
sabiujeto maCveneblebze. biujetebiT ganisazRvreba 
ganyofilebebis danaxarjTa muxlebis, rogorc gegmuri, 
ise faqtiuri maCveneblebi (fuladi saxsrebi, aqtivebi, 
nedleuli da resursebi, xelfasi). biujetebi  farTod 
gamoyenebuli kontrolis sistemaa, ramdenadac laparakia 
resursebisa da Semosavlebis dagegmvisa da kontrolis 
formebze, e.i. firmis keTildReobisa da arsebobis 
safuZvelze. 
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biujets adgenen yvela ganyofilebasa da 
qvedanayofisaTvis maTi zomis miuxedavad, maT mier 
samuSao davalebis, programis an funqciis Sesrulebis 
mTel periodze. biujeturi dagegmva gulisxmobs, rom 
organizacia TiToeul ganyofilebas ganixilavs, rogorc 
pasuxismgeblobis erT-erT centrs. 

 
 
 
 

4.3.1. pasuxismgeblobis centrebi 
 
pasuxismgeblobis centri _ sabiujeto kontrolis 

sistemis analizis ZiriTadi erTeulia. pasuxismgeblobis 
centri  ganixileba, rogorc organizaciis ganyofilebis 
individis mier misi saqmianobis mTavari mimarTuleba. 
pasuxismgeblobis erTeulis xelmZRvaneli pasuxismgebelia 
am erTeulis biujetis Sesrulebaze. gamoiyofa 
pasuxismgeblobis centrebis oTxi ZiriTadi tipi: 
danaxarjebis centrebi, Semosavlebis centrebi, mogebisa 
da investiciebis centrebi (nax. 4) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
         nax. 4. pasuxismgeblobis centris tipebi 

 
 

 Semosuli  

resursebi 

Semosavlebis centri 
---------------------------------------------------- 
 biujeti efuZneba Semosavlebs 

jams 

Seqmnili 

(generirebuli) 
Semosavlebi 

 Semosuli   

resursebi 

mogebis centri 
--------------------------------------------- 

Semosalebi_xarjebi= 
mogebis biujeti 

 Seqmnili 
(generirebuli) 
Semosavlebi 

investiciebis centri 
----------------------------------------------- 

Semosalebi_xarjebi= 
mogebis % aqtivebTan  

 Semosuli  

resursebi 

 Seqmnili 
(generirebuli) 
Semosavlebi 
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danaxarjebis centrebi. danaxarjebis centri - aris 
pasuxismgeblobis centri, romlis xelmZRvaneli pasuxs 
agebs xarjebis nakadebis kontrolze (xelfasis fondi, 
nedleulze da masalebze asignebani, ganyofilebis 
saqmianobasTan dakavSirebuli sxva xarjebi). rogorc wesi, 
danaxarjebis centrebs warmoadgenen kompaniis Semdegi 
struqturuli erTeulebi: adamianuri resursebis 
ganyofileba, iuridiuli ganyofileba, kvlevebisa da 
damuSavebebis ganyofileba, xolo maTi biujetebi 
gamoxataven saqmis warmarTvis xarjebs, romlebsac 
axorcieleben  TanamSromlebi. 

Semosavlebis centrebi. Semosavlebis centrSi biujeti 
efuZneba Semosavlebis Seqmnas, an fulad Semosulobebs 
(gasaRebis an marketingis ganyofileba). davuSvaT,  
biujetSi dagegmilia, rom gasaRebis ganyofilebis 
gayidvebis moculoba Seadgens 3.5 milion dolars. Tuki 
menejmenti amodis iqidan, rom ganyofilebis TiToeul 
TanamSromels aqvs SesaZlebloba wlis manZilze, 
gaaformos xelSekruleba 250 aT.dolarze, maSin misi 
Statis ricxovnoba iqneba 14 savaWro warmomadgeneli. 
magaliTad, sayofacxovrebo eleqtrosaqonlis maRaziam 
Tavis Semosavlebis biujetSi SeiZleba Seitanos 
gayidvebis davaleba (erTi wlis): 50 macivari, 75 sarecxi 
manqana, 60 saSrobi danadgari da 40 mikrotalRuri 
Rumeli. 

mogebis centrebi. mogebis centrSi biujeti formirdeba 
Semosavlebisa da xarjebs Soris sxvaobis Sefasebidan 
gamomdinare. sabiujeto miznebis TvalsazrisiT mogebis 
centri ganisazRvreba, rogorc TviTsakmarisuli erTeuli, 
romelsac aqvs unari uzrunvelyos mogebis gaangariSeba. 

investiciebis centrebi. investiciebis centris biujeti 
efuZneba mogebis dagegmili donis misaRebad gamoyenebuli 
aqtivebis Rirebulebas. mogeba gaiangariSeba iseve, rogorc 
mogebis centrisaTvis, magram menejmenti akontrolebs 
ganyofilebis aqtivebSi investiciebis dabrunebis normis 
maCvenebels. magaliTad, korporaciam sawvavis 
sawarmoeblad erT-erT navTobgadamamuSavebel qarxanaSi 
mowyobilobis SesaZenad daabanda 40 milioni dolari. Tu 
korporaciis menejmenti investiciebis dabrunebis normas 
gansazRvravs 10%-s, maSin igi varaudobs, rom axali 
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mowyobilobiT warmoebuli produqcia wliurad moutans 4 
milion dolars. korporaciis menejerebs ar ainteresebT 
absoluturi xarjebi, Semosavlebi da mogeba imden xans 
sanam,  gansazRvruli dabrunebis norma ar daecema 10%-ze 
dabla. 

struqturasTan urTierTkavSiri. pasuxismgeblobis 
centrebis problema uSualod ukavSirdeba organizaciuli 
struqturis sxvadasxva tipebs. rogorc wesi, xarjebisa da 
Semosavlebis centrebi damaxasiaTebelia funqciuri 
struqturebisaTvis. sawarmoo, saamwyobo, safinanso 
ganyofilebebi, buRalteria da kadrebis ganyofileba, 
Cveulebriv kontroldeba danaxarjTa biujetebis 
saSualebiT. meore mxriv, marketingisa da gayidvebis 
ganyofilebebi ki mowmdeba Semosavlebis biujetebis 
saSualebiT. mogebis centri damaxasiaTebelia diviziuri 
struqturisaTvis. TiToeuli TviTsakmarisuli 
qvedanayofis saqmianoba SeiZleba Sefasdes jamuri 
Semosavlebisa da jamur xarjebs Soris sxvaobiT (e.i. 
mogebiT). da, bolos, mraval korporaciaSi, romlebSic 
TiToeuli qvedanayofi damoukidebel bizness 
warmoadgenen, isini investiciur centrebad ganixileba. 
menejmentis yuradReba fokusirdeba investiciebis 
dabrunebis normebze, amitom qvedanayofis saqmianobaSi 
Careva xdeba mxolod im SemTxvevaSi, rodesac isini ver 
asruleben sainvesticio davalebebs. 

 
 
 
 

4.3.2. operaciuli biujetebi 
 
operaciuli biujeti  aris pasuxismgeblobis TiToeuli 

organizaciuli centris sabiujeto periodis (Cveulebriv 
erTi wlis) gegma, romliTac ganisazRvreba misi finansuri 
resursebi. gamoiyofa Semdegi operaciuli biujetebi: 
danaxarjebis, Semosavlebisa da mogebis gegmebi. 

danaxarjebis biujeti. danaxarjebis biujeti aRwers 
mosalodnel xarjebs pasuxismgeblobis TiToeuli 
centrisaTvis da mTlianad organizaciisaTvis. magaliTad, 
teqnikuri universitetis transportisa da 
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manqanaTmSeneblobis fakultets SeiZleba hqondes 
samivlinebo xarjebis biujeti 24 aTasi lari. Sesabamisad, 
misma dekanma icis, rom yovelTviurma samivlinebo 
xarjebma daaxloebiT unda Seadginos 2 aTasi lari. 
Cveulebriv, sabiujeto danaxarjebSi ganasxvaveben sami 
saxis xarjebs: mudmivi, cvalebadi da diskretuli. 

mudmivi xarjebis sidide ganisazRvreba wina periodis 
biujetis safuZvelze da ar icvleba. maT miekuTvneba, 
magaliTad, sami wlis win nayidi ZviradRirebuli 
mowyobilobis valdebulebis dasafaravad gamoyofili 
Tanxa, romlis dafarva unda moxdes 10 wlis manZilze. 
mudmiv xarjebs miekuTvneba aseve, mSeneblobaze ipoTekis 
yovelwliuri dafarva gadaxdis 15 wlis ganmavlobaSi. 

cvladi xarjebi (teqnikuri xarjebi) efuZneba 
ganyofilebis gansazRvruli materialuri danaxarjebis 
damokidebulebas misi sawarmoo saqmianobis moculo-
basTan. cvladi xarjebi sawarmoo qvedanayofebSi 
ganisazRvreba im SemTxvevaSi, rodesac aris SesaZlebloba 
ganisazRvros yoveli saxis produqciis warmoebis xarjebi. 
cvladi xarjebis biujetis gansazRvra SeiZleba, rogorc 
erTi turbinuli frTis damzadebisaTvis mowyobilobis 
ori saaTis muSaoba. rac ufro metia warmoebis moculoba, 
miT ufro meti iqneba ganyofilebis danaxarjebis biujeti. 

diskretuli xarjebi ganisazRvreba menejmentis 
gadawyvetilebiT. diskretuli xarjebi ar aris 
dakavSirebuli aranair fiqsirebul, grZelvadian 
valdebulebebTan an warmoebis moculobasTan, amitom maTi 
zusti sididis gaangariSeba SeuZlebelia. magram, Tuki 
umaRlesma menejmentma gansazRvra, rom sainspeqcio 
ganyofilebis xarjebis biujeti (oTxi eqsperti, mdivani da 
teqnikuri muSaki) Seadgens 120 aTas lars, es niSnavs, rom 
asec iqneba. momaval wels biujeti SeiZleba gaizardos an 
Semcirdes gamomdinare saWiroebebidan, menejmenti 
gadawyvets Statis Semcirebis an gazrdis sakiTxs. 

Semosavlebis biujeti gansazRvravs organizaciis mier 
dagegmil fulad Semosulobebs. Semosavlebis biujeti 
aris marketingisa da gayidvebis ganyofilebebis 
saqmianobaze kontrolis forma. magaliTad, Tu mcire 
sawarmoo firma gegmavs, raTa ganaxorcielos 600 aTasi 
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cali nakeTobis realizacia, TiTo 5 larad, misi fuladi 
Semosulobebis biujeti iqneba 3 milioni lari. 

mogebis biujeti aris xarjebisa da Semosavlebis 
biujetebis kombinacia, romelic warmoqmnis erTian, 
mTlian da wminda mogebis balanss. mogebis biujetebi 
iangariSeba mogebisa da investiciebis centrebSi. Tu 
dagegmilia, rom bankis fuladi Semosulobebi unda iyos 2 
milioni lari, xolo misi danaxarjebia 1,8 milioni, maSin 
gaangariSebiTi mogeba iqneba 0,8 milioni lari. im 
SemTxvevaSi, roca mocemuli maCvenebeli menejmentisaTvis 
miuRebelia, aucilebelia SemuSavdes Semosavlebis 
gazrdis an xarjebis Semcirebis gegma da amiT mogebis 
miznobriv mniSvnelobaze gasvla. 

 
 
 
 

4.3.3. finansuri biujetebi 
 
finansuri biujetebi gansazRvraven fuladi saxsrebis 

Semosulobebis wyaroebs da gamoyenebis mimarTulebebs. 
mniSvnelovania sami finansuri biujeti: sakaso, 
kapitaldabandebaTa, sabalanso biujetebi. 

sakaso biujetiT fasdeba fuladi saxsrebis nakadebi 
(yoveldRiuri an yovelkvireuli), romlis saSualebiTac 
organizacia asrulebs masze dakisrebul valdebulebebs. 
sakaso biujeti gviCvenebs organizaciaSi fuladi 
nakadebis dones da saxsrebis xarjvis mimarTulebebs. 
amdenad, roca firma imaze met saxsrebs flobs, vidre mas 
esaWiroeba mimdinare  saqmianobisaTvis,  SeuZlia sakaso 
siWarbe daabandos saxazino TamasuqebSi, rac mas 
procentis saxiT moutans Semosavals. roca sakaso 
biujeti gviCvenebs, rom kviris bolos aucileblad unda 
gaices xelfasi 20 aTasi lari, magram angariSze aris 
mxolod 10 aTasi lari, xelmZRvanelobam unda izrunos 
kreditis miRebaze. 

kapitaldabandebaTa biujetebi gansazRvravs ZiriTad 
fondebs (Senoba, satvirTo avtomobilebi da mZime 
meqanikuri mowyobiloba) investirebis momaval gegmas.  
kapitaldabandeba  aris msxvili SenaZeni, romelTa 
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Rirebuleba amortizebuli iqneba ramdenime wlis 
ganmavlobaSi.  msxvil korporaciebSi kapitaldabandebaTa 
biujetebis SemuSaveba da maT Sesrulebaze dakvirveba 
evaleba safinanso analizis specialur jgufs. 

sabalanso biujeti gansazRvravs periodis bolosaTvis 
aqtivebisa da pasivebis gegmur jams. igi gviCvenebs 
kapitaldabandebebisa da fuladi nakadebis, Semosavlebisa 
da sasurveli saeqspluatacio xarjebis Sesabamisobas, 
romlis saSualebiTac SesaZlebelia potenciuri 
problemebis gansazRvra. sabalanso biujetia da mogebis 
biujetiT SesaZlebelia organizaciis SefardebiTi 
finansuri maCveneblebis gaanalizeba. operaciuli da 
finansuri biujetebis Sesabamisoba warmodgenilia nax. 5-ze. 
kompaniis yvela balansi urTierTkavSirSia. Semosavlebis 
biujeti xarjebis biujetTan kombinaciaSi gvaZlevs 
mogebis biujets, Tavis mxriv, swored fuladi nakadebidan 
ganisazRvreba kompaniis kapitaldabandebaTa sidide. am 
biujetebis monacemebis saSualebiT gaiangariSeba 
sabalanso biujeti. 

gare sferoSi mimdinare swrafi cvlilebebi  arTuleben 
biujetis Sedgenas (upiratesad  sakaso biujetisas). magram 
praqtikam uCvena, rom am problemis gadawyvetis algoriTmi 
mainc arsebobs. 

  
 
operaciuli biujeti             finansuri biujeti 
 
 
 
 
 
 
 
 
 
 
 
 
 
nax. 5. organizaciis  biujetebis urTierTkavSiri 

Semosavle-
bis biujeti 
 

marketingi 

mogebis 
biujeti 
 

Semosavlebi 

 

 

 

 

 

 

xarjebi 

xarjebis 
biujeti. 

Administra-
cia, 
gayidvebi, 
warmoeba, 
kvleva 

sakaso 
biujeti 
 

fuladi 

saxsrebi 

kapdabande-
baTa 

   bujeti 
 

  sabalanso    bujeti 

organizaciis 

sabalanso 

angariSgeba 
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4.4. sabiujeto procesi 
 
sabiujeto procesi (biujetireba) dagegmvis 

mniSvnelovani Semadgeneli nawilia, radganac gansazRvravs 
organizaciis biujetebis formirebasa da realizacias. 
sabiujeto saxsrebi, SeTanxmebuli miznobrivi davalebebis 
Sesabamisad, nawildeba strategiuli dagegmvis procesSi. 
mocemul paragrafSi mokled aRvwerT procedurebs, 
romlebsac momavali wlis biujetebis SesamuSaveblad 
gamoiyenebs kompaniebi. 

 
 
 
 

4.4.1. sabiujeto procesi zemodan qvemoT 
da qvevidan zeviT 

 
mravali kompania tradiciulad cnobs sabiujeto 

procesebs zemodan qvemoT, romelic dafuZnebulia 
kontrolis biurokratiul midgomebze, rodesac saSualo 
rgolis da pirveli xazis menejerebi saxsrebis 
ganawilebis Sesaxeb informacias iReben maRali  
xelmZRvanelobis gadawyvetilebebis Sesabamisad. zemodan 
qvemoT biujetirebas aqvs garkveuli upiratesobebi: 
maRali rgolis xelmZRvanelebi floben informacias 
kompaniis saqmianobis da gare sferos yvela aspeqtze, 
finansuri miznebisa da prognozebis Sesaxeb, aqvT utyuari 
monacemebi momaval periodSi xelmisawvdomi resursebis 
Sesaxeb. Sesabamisad, zemodan qvemoT sabiujeto procesis 
saSualebiT menejerebs SeuZliaT daadginon miznobrivi 
sabiujeto davalebebi TiToeuli  ganyofilebisaTvis 
iseTnairad, rom maT SeZlon, srulad daakmayofilon 
kompaniis moTxovnebi Semosavlebsa da xarjebze. 

zemodan qvemoT sabiujeto procesis problemaa is, rom, 
rogorc wesi, dabali donis menejerebi ver SeigrZnoben 
pasuxismgeblobas miznobrivi sabiujeto davalebis 
Sesrulebaze, radganac, isini aranairad ar monawileoben 
biujetirebaSi, da ar arian CarTulni resursebis 
ganawilebis Sesaxeb gadawyvetilebis miRebis procesSi. 
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aseTi saxis negatiuri aspeqtebis aRmofxvris mizniT 
mravalma organizaciam mimarTa qvemodan zemoT sabiujeto 
process, romelic kontrolis decentrali-zebul 
midgomas uTanabrdeba. amis Sesabamisad organizaciis 
dabali donis menejerebi ayalibeben TavianTi 
ganyofilebebis resursul moTxovnebs da TavianT 
winadadebebs gadascemen ierarqiulad zemoTa dones. 
rogorc Cans, qvemodan zemoT biujetirebis saSualebiT 
SesaZlebelia organizaciis resursuli moTxovnebis ufro 
zustad gaTvaliswineba. saSualo da dabali rgolis 
menejerebi ufro utyuar monacemebs floben TavianTi  
saqmianobis sferos efeqturobisa da SesaZleblobebis 
Sesaxeb, izrdeba maTi sabiujeto davalebis motivacia, 
radganac gadawyvetilebebis miRebis procesSi maTi 
monawileoba niSnavs, rom isini pasuxismgeblobas iReben 
sabiujeto gegmebze. 

miuxedavad amisa, qvemodan zemoT biujetirebas, Tavis 
mxriv, aqvs mTeli rigi naklovanebebic. ramdenadac 
ganyofilebaTa sawarmoo Sedegebis Sefasebas axorci-
eleben biujetTan Sedarebis gziT, marTvis saSualo da 
dabali rgolebi ar aris dainteresebuli daZabuli 
gegmebiT. 

aRniSnuli upiratesobebisa da naklovanebebis 
Sesabamisobis optimizebis mizniT mravali kompania 
gamoiyenebs kombinirebul sabiujeto process. kompaniis 
xelmZRvaneloba da mTavari buRalteri gansazRvraven 
ekonomikur perspeqtivebs da finansur miznebs, sTavazoben 
prognozebs da mxolod amis Semdgom gadascemen 
informacias ufo dabali safexurze myof menejerebs. 
rogorc ki, saerTo miznobrivi davalebebi iqneba 
gansazRvruli (magaliTad, romeliRac resursis 
gamoyenebis 3%-iT gazrda), ganyofilebaTa menejerebs 
eZlevaT SesaZlebloba SeimuSaon sakuTari biujetebi. 
Semdeg biujetebi gadaecema zemoT da kompaniis 
xelmZRvaneloba aRmofxvris ganyofilebebs biujetebs 
Soris Seusabamobebs. 

sabiujeto procesis kombinacia mocemulia nax. 6-ze. 
biujetirebis cikli iwyeba umaRlesi menejmentidan. 
swored umaRlesi menejmenti amTavrebs biujetirebis 
process, ramdenadac igi iRebs yvela ganyofilebis da 
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samsaxuris biujetebs. ganyofilebaTa biujetebi rCeba 
xelmZRvanelebis miznobrivi orientirebis CarCoebSi, 
xolo mTlianad kompaniis biujeti asaxvs TiToeuli 
qvedanayofis specifikur moTxovnebsa da SesaZleblobebs. 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4.4.2.sabiujeto procesi nulovan bazaze 

 
organizaciaTa umravlesoba sabiujeto process iwyebs 

gasuli periodis xarjebis analiziT, e.i. momavali 
xarjebis dagegmva, upirveles yovlisa, ganixileba rogorc 
wina welTan SedarebiT  maTi gazrda an Semcireba. 
mravali mkvlevari aseT process ganixilavs, rogorc 
raRac zedmetad mkacr karkass, romelic zRudavs 
organizaciis ganyofilebaTa SesaZleblobebs, ar aZlevT 
maT saSualebas, moqnilad moaxdinos reagireba gare 
sferos cvlilebebze. aseTi saxis SezRudvebis daZleva 
SesaZlebelia nulovan bazaze biujetirebiT (nbb). 
TiToeul qvedanayofs eZleva SesaZlebloba axal 
sabiujeto periodze resursebis moTxovnis gaangariSeba 
nulidan daiwyos. nbb gulisxmobs, rom gasuli wlis 

 warmoadgens    
saerTo ekonom-
ikur 
perspeqtivebs; 

 gvatyobinebs 
korporaciis 
finansur miznebs 
da prognozebs; 

 gvatyobinebs 
saresurso 
SesaZleblobebs 
da sabiujeto 
Tanxis 
diapazons; 
 

 dgindeba 
specifikuri 
sasursaTo 
moTxovnebi; 

 gamoiyineba 
ekonomiis 
SesaZleblobebi 
da xelsayreli 
perspeqtivebi; 

 gadawydeba 
qvedanayofebs 
Soris resursuli 
Seusabamoba; 

 maRldeba 
TanamSromelTa 
CarTuloba 
Sromis procesSi 

prezidenti 

mTavari 

buRalteri 

 

 

 

 

 

 

 

   

 

 

 

 

nax. 6  sabiujeto procesi zemodan qvemoT da qvemodan 

zemoT 



97 

 

biujeti gaxdeba “wundaudebeli” nimuSi, romelzec aigeba 
organizaciis mTeli saqmianoba. momavali wlis 
strategiul gegmebze dayrdnobiT, pasuxismgeblobis 
yovel centrs samsjavroze gamoaqvs sakiTxebi TavianTi 
sawarmoo saqmianobis, TanamSromlebze, aucilebel 
resursebsa da mowyobilobebze moTxovnis Sesaxeb. 
pasuxismgeblobis centrs, romelsac ara aqvs  saboloo 
warmodgena momavali xarjebis Sesaxeb, miiRebs SedarebiT 
mcire resursebs an daiSleba. nulovan bazaze biujetireba 
moiTxovs, rom organizaciam yovelwliurad ganixilos 
gegmebi, rogorc axali miznebis davalebebi. aseTi midgoma 
ganyofilebaTa menejerebs  avaldebulebs saguldagulod 
Seamowmon Tavisi sawarmoo operaciebi, Seafason 
pasuxismgeblobis centrebis saqmianobis wvlili 
organizaciis miznebis miRwevaSi. 

nbb meTodika muSavdeboda  saxelmwifo organizaciebSi 
gamosayeneblad, igi iyo momavali wlisaTvis asignebebis, 
dagegmarebis samsjavroze gamotanis xerxi. pirvelad nbb 
gamoiyena aSS-is soflis meurneobis saministrom 1960, 
wels. Semdeg igi gamoiyena uamravma   kompaniam (1970w.) da 
sxva sazogadoebrivma da komerciulma organizaciebma da  
nbb xasiaTdeba Semdegi etapebiT:  

1.menejerebi TavianTi pasuxismgeblobis centrebisaTvis 
amuSaveben gadawyvetilebaTa pakets (werilobiT aris 
gadmocemuli miznebi, saqmianobis saxeebi, ganyofilebebis 
xarjebi da Semosavlebi, miznebis miRwevis alternatiuli 
gzebi, Seusrulebeli davalebebis Tanamimdevroba 
saqmianobis saxeebis mixedviT, moTxovnebi personalisadmi, 
mowyobilobebisadmi da resursebisadmi momaval wels). 
Semdeg isini adgenen TavianTi ganyofilebebis saqmianobis 
saxeebis garkveuli ranJirebis wess; 

2.Semdeg gadawyvetilebaTa paketi gansaxilvelad 
gadaegzavneba zemdgom menejments. kompaniis 
xelmZRvaneloba pasuxismgeblobis centrebis 
gadawyvetilebebis pakets farTod ganixilavs da mas 
ganalagebs organizaciisaTvis maTi efeqturobis donis 
Sesabamisad. am procesis kulminacia SeiZleba gaxdes 
kenWisyra, romlis Sedegadac xelmZRvanelebi adgenen 
sxvadasxva saxis saqmianobis reitings “aucileblidan“ 
“kargi iqnebamde“ an “saeWvoa rom aucileblamde“. 
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3. saqmianobis saxeoba reitingebis gaTvaliswinebiT 
maRali menejmenti anawilebs organizaciul resursebs. 
zogierTma ganyofilebam SesaZloa miiRos Zalian didi 
biujeti, zogi ki saerTod mis gareSe darCes. 

nbb tradiciul biujetirebasTan SedarebiT drois did 
danaxarjebsa da energias saWiroebs. ramdenadac igi 
menejments aiZulebs uari Tqvas biujetirebis tradiciul 
praqtikaze, organizaciis xelmZRvanelobam unda miaRwios  
yvela menejeris daTanxmebas imaze, rom nbb pozitiurad 
aisaxos kompaniis saqmianobaze da mis TanamSromlebze. 
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Tavi 5.  sakuTari saqmis organizacia 
da marTva 

 

5.1.  axali sawarmos Seqmna 
 
axali sawarmos Seqmna iTvaliswinebs Semdeg etapebs: 
1. damfuZnebelTa Semadgenlobis gansazRvra da 

sadamfuZneblo dokumentebis momzadeba; 
2. damfuZneblebis mier xelSekrulebis gaformeba 

sawarmos Seqmnisa da saqmianobis Sesaxeb; 
3. sawarmos wesdebis damtkiceba da oqmi #1-is 

gaformeba; 
4.  bankSi droebiTi angariSis gaxsna; 
5.  sawarmos registracia; 
6. saxelmwifo reestrSi CasarTvelad sawarmos Sesaxeb 

cnobebis gacema; 
7. sawarmos damfuZneblebis mier bankSi TavianTi 

anabrebis mTlianad Setana; 
8.  bankSi angariSsworebis mudmivi angariSis gaxsna; 
9. sawarmos registracia raionul sagadasaxado 

inspeqciaSi; 
10.  mrgvali beWdisa da samkuTxa Stampis damzadebaze 

nebarTvis miReba; 
11.  mrgvali beWdisa da samkuTxa Stampis damzadeba. 
axali organizaciis sawyis etapze ganisazRvreba 

damfuZnebelTa Semadgenloba da muSavdeba sadamfuZneblo 
dokumentebi: sawarmos wesdeba da xelSekruleba sawarmos 
Seqmnisa da saqmianobis Sesaxeb misi organizaciul-
samarTlebrivi formis CvenebiT. amave dros formdeba 
sazogadoebis krebis oqmi #1, romelzec iniSneba sawarmos 
direqtori da sarevizio komisiis Tavmjdomare. Semdeg 
bankSi ixsneba droebiTi angariSi, romelzec sawarmos  
registraciis Semdeg, 30 dRis ganmavlobaSi Setanili unda 
iqnes sawesdebo kapitalis aranakleb 50%. Semdgom sawarmo 
Tavis dafuZnebis adgilis mixedviT registrirdeba 
adgilobriv saxelisuflo organoSi. Sesabamis organoSi 
saxelmwifo registraciisaTvis man unda waradginos 
Semdegi dokumentebi: 

 damfuZneblis (an damfuZneblebis) gancxadeba 
registraciis Sesaxeb; 

 sawarmos wesdeba; 
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 gadawyvetileba sawarmos Seqmnis Sesaxeb 
(damfuZnebelTa krebis dadgenileba); 

 damfuZnebelTa xelSekruleba sawarmos Seqmnisa da 
saqmianobis Sesaxeb; 

  mowmoba saxelmwifo baJis gadaxdis Sesaxeb. 
registraciis dasrulebisa da mowmobis miRebis Semdeg 

axali sawarmos Sesaxeb cnobebi gadaecema saqarTvelos 
finansTa saministros sawarmoTa saxelmwifo reestrSi 
CasarTvelad. aq sawarmos aniWeben  sawarmoebisa da 
organizaciebis klasifikatoris saidentifikacio kods. 

axali sawarmos Seqmnis damamTavrebel etapze maT 
monawileebs mTlianad SeaqvT TavianTi Senatanebi 
(registraciis Semdeg araugvianes erTi wlisa), bankSi 
xsnian angariSsworebis mudmiv angariSs, sawarmo 
registrirdeba raionul sagadasaxado inspeqciaSi, 
ukveTavs da iRebs mrgval beWeds da samkuTxa Stambs. am 
momentidan sawarmo funqcionirebs rogorc damoukidebeli 
iuridiuli  piri. 

roca sawarmo iqmneba rogorc saaqcio sazogadoeba, mis 
damfuZneblebs evalebaT aqciebze xelmowera. ganasxvaveben 
Ria da daxuruli tipis saaqcio sazogadoebebs. Ria tipis 
saaqcio sazogadoebis dros damfuZneblebi acxadeben 
cnobebs xelmoweris Sesaxeb, romelSic miTiTebulia 
sawarmos moRvaweobis sfero, saqmianobis mizani da vadebi, 
damfuZnebelTa Semadgenloba, sadamfuZneblo konferenciis 
Catarebis TariRi, sawesdebo kapitalis sidide, aqciebis 
raodenoba da saxeebi, maTi nominaluri Rirebuleba, 
xelmoweris dawyebisa da dasasrulis vadebi da sxva 
aucilebeli cnobebi. aqciebze xelmomwerni valdebuli 
arian sadamfuZneblo konferenciis mowvevis dRemde 
Seitanon aqciebis nominaluri Rirebulebis aranakleb 30%, 
magram, Tu aqciebi ganawilebulia damfuZneblebs Soris, 
maSin Senatani ar unda iyos 50%-ze naklebi. aqcioneri 
valdebulia aqciebi srulad gamoisyidos saaqcio 
sazogadoebis registraciis Semdeg araugvianes erTi 
wlisa. 

yovelive amis Semdeg tardeba sadamfuZneblo 
konferencia, romelzec unda gadawydes Semdegi sakiTxebi: 

- saaqcio sazogadoebis (ss) Seqmnis Sesaxeb; 
- ss wesdebis damtkiceba; 
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- sawesdebo kapitalis sididis Sesaxeb, aqciebze 
xelmowerebis dasrulebis Semdeg; 

- ss xelmZRvanel organoTa arCevnebi da sxv. 
sadamfuZneblo konferenciis warmatebiT dasrulebis 

Semdeg ganaxorcieleben axlad Seqmnili saaqcio 
sazogadoebis registracias amis Semdeg SeuZlia daiwyos 
funqcionireba. 

sawarmoTa saxesxvaobebi sazRvargareT. sazRvargareT 
Camoyalibda sawarmoTa garkveuli tipebi. maT Soris 
sainteresoa momavali sakuTari sawarmos eqvsi varianti, 
romelzec rekomendacias iZleva cnobili ekonomisti 
g.berli: inkubatori; saojaxo biznesi; rwyilTa bazrebi; 
fostis SekveTis Semsrulebeli sawarmo; moZravi 
sawarmoebi an droebiTi xasiaTis sawarmo; saqonlis 
gayidva saRamoebze da saqonlis demonstraciis dros. 

biznesis yvela am tips aqvs saerTo niSnebi: a) 
saqmianobis individualuri xasiaTi; b) sawyisi kapitalis 
moculoba; g) es sawarmoebi arian moZravi da cvalebadi 
xasiaTis. 

maT aqvT gansxvavebeli Taviseburebebi. 
rogorc cnobilia, inkubatori  aris wiwilebis 

gamosaCeki aparati, romelSic Seqmnilia gamosaCekad 
aucilebeli pirobebi. biznesTan mimarTebiT igulisxmeba, 
rom romeliRac sawarmo (organizacia) asrulebs e.w. 
“qolgis rols”, romelic, rogorc wesi, uzrunvelyofs 
sxva mcire sawarmoebis saqmian atmosferos aucilebel 
mdgomareobas: SenobiT, mowyobilobiT, specialistTa da 
eqspertTa sakonsultacio rCevebiT, aucilebeli 
kapitalis miRebis SesaZleblobiT da sxv. 

saojaxo biznesi unda iyos “wynari” biznesi, mocemul 
raionSi ar unda arRvevdes mosaxleTa cxovrebis wess. es 
saqmianoba ar aris aucilebeli Semoifarglos ojaxiT. 
saojaxo biznesis mravali saxeoba SeiZleba 
ganxorcieldes ojaxis gareT, magaliTad, pianinos awyoba, 
mwvrTnelad muSaoba, eqskursia mZRoloba, sakonsultacio 
momsaxureba da a.S. 

saojaxo biznesis warmoebisas  saWiroa binis telefoni, 
sasurvelia avtomopasuxiT, qseroaslebis gadamRebi 
teqnika, kompiuteri. 
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rwyilTa biznesi farTodaa gavrcelebuli 
saqarTveloSi, Tumca maT ase jer kidev ar arqmeven. am 
biznesSi monawileoben rogorc mcire mwarmoeblebi, aseve 
sacalo da sabiTumo movaWreebi. mTel msoflioSi 
farTodaa gavrcelebuli aseTi bazrebi. aq SeiZleba 
produqciaze moTxovnis Seswavla, saqonlis mcire 
partiebiT Sesyidva Semdgomi gayidvis mizniT da a.S. 
yvelaferi es xdeba minimaluri danaxarjebiT. 

“fosta-momsaxurebis” biznesi saWiroebs did specialur 
codnas, gamocdilebas, Zalisxmevas, dros, kapitalur 
dabandebebs. garantirebuli mogebis misaRebad saWiroa 
sakmarisi raodenobis SekveTebis miReba, amisaTvis ki 
aucilebelia adamianTa mniSvnelovani raodenobis mocva. 
biznesis am saxis pirobebSi realuri SekveTebis procenti 
SeiZleba iyos mcire, amitom mogebis misaRebad 
aucilebeli xdeba saqonelze mniSvnelovani fasmateba. 

saqarTveloSi ukanasknel wlebSi did biznesTan erTad 
farTod gavrcelda moZravi, an droebiTi savaWro 
wertilebi. aseT savaWro wertilebSi iyideba tansacmeli, 
fexsacmeli, galanterea, parfiumeria, xelovnebis nawarmi 
da sxv. aqve iyideba cxeli sosisi, Rvezeli da a.S. rogorc 
wesi, vaWrobisaTvis es adgilebi an nagebobebi gaicema 
ijariT mcire an gaurkveveli vadiT. aseTi savaWro 
wertilebis aRWurviloba minimaluria da sasawyobo 
Senoba saWiroebas ar warmoadgens. amitom saWiroa iseTi 
saqonlis SerCeva, romelsac swrafi brunvadoba aqvs da ar 
aris konkurentuli mocemul bazarze Tqvens garSemo myof 
mudmiv gamyidvelTa saqonlis mimarT. 

saRamoebze vaWroba da nimuSebiT vaWroba samewarmeo 
saqmianobebs Soris SedarebiT nakleb sazrunavi da 
safacifucoa, aseve ufro nakleb danaxarjebs saWiroebs. 
amisaTvis ki saWiroa sxvadasxva miRebebze da saojaxo 
saRamoebze moxvedris SesaZlebloba. 

biznesis ganxiluli tipebi, erTi SexedviT, Zalian 
martivad gamoiyureba, magram, sakuTari saqmis 
organizaciis dros aucilebelia swori arCevani. amisaTvis 
ki saWiroa TiToeuli maTganis Rrmad Seswavla, calkeuli 
gamokvlevebi da maTze dakvirveba.  

sakuTari saqmis dawyebamde saWiroa movaxdinoT egreT 
wodebuli marketinguli dazverva, e.i. sabazro niSis povna. 
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amasTan,  yuradRebis unda gamaxvildes iseT pirobebze 
rogoricaa: 

 politikur faqtorebze _ politikuri sistemis 
stabiluroba, sakuTrebis dacva, investiciebi; 

 socialur-ekonomikurze  _ sazogadoebis calkeuli 
fenebis msyidvelobiTunarianoba, romelTa saWiroebebis 
dakmayofilebaze imuSavebs Tqveni sawarmo, SesaZlo 
konkurencia, inflaciuri procesebis moZraoba, safinanso-
sakredito sistemis mdgomareoba; 

 samarTlebrivi _ mewarmeobis sakanonmdeblo bazis 
arseboba da mdgomareoba. 

amis Semdeg aucilebelia gadawydes sakiTxi axlad 
Seqmnili sawarmos organizaciul-samarTlebrivi formis 
Sesaxeb. formis arCevis dros aucilebelia sawarmos 
sastarto pirobebis gaTvaliswineba. mewarmeTa 
umravlesoba irCevs ufro metad miRebul amxanagobis 
formas SezRuduli pasuxismgeblobiT. aRsaniSnavia, rom 
aqcionerebis pasuxismgebloba sazogadoebis 
valdebulebebze ganisazRvreba mTlian kapitalSi mxolod 
TavianTi Senatanebis (wilis) Sesabamisad. 

Semdeg sakiTxi dgeba damfuZnebelTa Sesaxeb. 
damfuZnebelTa SerCevis dros gaTvaliswinebuli unda 
iyos: gadaxdisunarianoba, saqmeSi patiosneba da wesiereba, 
sruli urTierTndoba. praqtikam dagvanaxa, rom xSirad 
damfuZneblebi TavianT biznesSi garkveul sirTules 
awydebian, isini erTmaneTs Sordebian, ufro metic, zogjer 
mtrebadac ki iqcevian. amitom, damfuZnebelTa SerCeva 
saWiroa saguldagulod da auCqareblad. 
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nax. 7. axali sawarmos Seqmnis wesi. 
 
 
 

5.2.  teqnikur-ekonomikuri dasabuTebis da 
biznes-gegmis SemuSaveba 

 
teqnikur-ekonomikuri dasabuTeba. sawarmoo 

saqmianobasTan dakavSirebuli sawarmos Seqmnis dros 
mizanSewonilia SemuSavdes sawarmos teqnikur-ekonomikuri 
dasabuTeba (ted). ted-is sistemaSi rekomendebulia 
CairTos: 

damfuZnebelTa 
Semadgenlobis 
gansazRvra da 
sadamfunZleb-
lo 
dokumentebis 
momzadeba 

damfuZneble-
bis mier  
xelSekru-
lebis 
gaformeba 
sawarmos 
Seqmnisa da 
saqmianobis 
Sesaxeb 

sawarmos 
wesdebis 
damtkiceba 
da oqmi №1-
is gaformeba 

bankSi 
 droebiTi   
 angariSis  
  gaxsna  

sawarmos 
registracia 

saxelmwifo 
reestrSi 
CasarTavad 
sawarmos 
Sesaxeb 
cnobebis 
gacema 

sawarmos 
damfuZneble-
bis mier 
bankSi 
TavianTi 
anabrebis 
mTlianad 
Setana 

bankSi  
angariSs-
worebis 
mudmivi 
angariSis 
gaxsna 

sawarmos regist-
racia raionul 
sagadasaxado 
inspeqciaSi 

mrgvali 
beWdisa da 
samkuTxa 
Stampis 
damzadebaze 
nebarTvis 
miReba 

mrgvali 
beWdisa da 
samkuTxa 
Stampis 
damzadeba  
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1. warmoebisaTvis dagegmili produqciis, saqonlis 
da momsaxurebis moTxovnis analizi; 

2. sawarmoo maCveneblebi: 
2.1. arsebuli sakonstruqtoro, teqnologiuri da sxva 

saWiro dokumentacia; 
2.2. sawarmoo programa; 
2.3. programis SesrulebisaTvis aucilebeli manqanebis, 

mowyobilobebis, instrumentebis, ZiriTadi sawarmoo 
fondebis sxva elementebis, aseve  nedleulisa da 
masalebis CamonaTvali; 

2.4. arsebuli sawarmoo simZlavreebis an maTi Seqmnis 
proeqti; 

2.5. calkeuli saxis produqciis an momsaxurebis 
rentabeloba; 

2.6. saamortizacio anaricxebis CamonaTvali; 
2.7. naRdad arsebuli mowyobiloba da ZiriTadi 

sawarmoo fondebis sxva elementebi; 
3. safinanso maCveneblebi: 
3.1. produqciis realizaciidan an gaweuli 

momsaxurebidan gaTvaliswinebuli amonagebi; 
3.2. materialuri da maTTan gaTanabrebuli sxva 

danaxarjebis sidide; 
3.3. bankSi savaraudo gadasaxadebi; 
3.4. wminda mogeba; 
3.5. xelfasis done; 
3.6. Sesaqmneli sxva fondebis sidide; 
4. socialuri maCveneblebi: 
4.1. momuSaveTa savaraudo ricxovnoba; 
4.2. xelfasis mosalodneli zoma; 
4.3. erT momuSaveze saSualo realizacia; 
4.4. invalidTa da pensionerTa Sromis gamoyenebis 

SesaZlebloba. 
biznes-gegmis Sinaarsi. samewarmeo biznes-gegma sawarmos 

saqmianobis dawyebis Setyobinebis mniSvnelovani 
dokumentia. biznes-gegmis struqtura da Sinaarsi mkacrad 
reglamentirebuli ar aris. zogadad, rekomendebulia rom 
biznes-gegma unda moicavdes Svid ganayofs (nax. 8.). es 
ganayofebi ufro detalurad ganvixiloT. 

ganayofi 1. biznes-gegmaSi centraluri adgili ukavia 
ganayofs “samewarmeo saqmianobis miznebi da amocanebi”. 
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samewarmeo biznesis mTavari mizania  mogebis miReba. 
dasaxuli saqmis dagegmvis dros, upirveles yovlisa, 
saWiroa ganisazRvros mogebis ra Tanxis miRebas 
vvaraudobT, davrwmundeT imaSi, rom proeqts aqvs unari 
mogvces sasurveli mogeba. biznes-gegmis Camoyalibebis 
dros aucilebelia drois faqtoris gaTvaliswineba, e.i. 
sasurveli mogebis miRebasTan erTad unda vicodeT, 
rogor ganawildeba igi droSi, xom ar  moxdeba ise, rom 
mogeba daigvianebs imis gamo, rom inflaciuri procesebis 
zemoqmedebis gamo igi ar daemTxveva mewarmis fuladi 
saxsrebis moTxovnebs, radganac inflacia  amcirebs 
fulis absoluturi matebis mniSvnelobas. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
nax. 8. samewarmeo biznes-gegma 
 
samewarmeo proeqtis mizanSewonilobis Sefasebis dros 

aseve unda gaviTvaliswinoT, rom misaRebi mogebis Tanxa 
gacilebiT meti iyos im Tanxaze, romlis miRebasac 

samewarmeo saqmianobis 

miznebi da amocaneba 

samewarmeo saqmianobis 
materialuri resursebiT 

uzrunvelyofa 

samewarmeo saqmianobis 
finansuri uzrunvelyofa 

momxmarebelze mowodebuli 

produqtis, saqonlis, 

momsaxurebis daxasiaTeba 

saqmianobis resursuli 

uzrunvelyofa 

gasaRebis bazris koniunqturis, 

moTxovnis, gayidvebis moculobis 

analizi da Sefaseba  

Sesrulebuli saqmianobis 

efeqturoba 
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SeZlebda mewarme, Tu imave droiT igi fulad saxsrebs 
moaTavsebda bankSi. 

biznes-gegmaSi mTavar, ganmsazRvrel miznebTan erTad 
warmodgenili unda iyos sxva miznebic da amocanebic, 
iseTebi, rogoricaa: socialuri miznebi, mewarmis statusis 
amaRleba, specialuri miznebi da amocanebi, mewarmeobis 
gansakuTrebuli amocanebi, kerZod qvelmoqmedeba. 

meore ganayofi - “ganzogadebuli reziume, biznes-gegmis 
ZiriTadi parametrebi da maCveneblebi” aris Semajamebeli  
masSi mokledaa warmodgenili ZiriTadi ideebi da gegmis 
Sinaarsi. igi iqmneba da zustdeba gegmis damuSavebis 
mixedviT, da mTavrdeba biznes-gegmis mTlianad Sedgenis 
Semdeg. 

Semajamebel ganayofSi warmodgenilia: proeqtis 
ZiriTadi mizani; samewarmeo produqtisa da dasaxuli 
gegmis saboloo Sedegis mokle daxasiaTeba, aseve  maTi 
ganmasxvavebeli  Taviseburebebi; dasaxuli miznebis 
miRwevis gzebi da xerxebi; proeqtis ganxorcielebis 
vadebi; proeqtis realizaciasTan dakavSirebuli xarjebi; 
mosalodneli efeqturoba da Sedegianoba; Sedegebis 
gamoyenebis sfero. 

ganmazogadebeli reziumes maCveneblebia: saerTo 
krebsiTi maCveneblebi (warmoebis moculoba, produqciis 
realizaciisa da momsaxurebis moculoba; amonagebi; 
sakuTari da moziduli saxsrebi; mogeba, rentabeloba); 
specialuri maCveneblebi (realizebuli saqonlisa da 
momsaxurebis xarisxi, maTi ganmasxvavebeli niSnebi, 
momxmareblis gansakuTrebuli gemovnebisa da moTxovnebis 
gaTvaliswineba; dabandebis gamosyidvis vada; riskis 
dabali done; dagegmili Sedegis miRebis garantia). 

mesame ganayofi _ “momxmareblebze miwodebuli 
produqtis, saqonlis momsaxurebis daxasiaTeba” 
dafiqsirebuli unda iyos: produqtis aRweriloba, 
modeli, fotosuraTi da a.S. cnobebi samewarmeo saqonlis 
momxmarebelTa wrisa da moTxovnis Sesaxeb, romelic man 
unda daakmayofilos (saqonelze gadaxdisunariani 
moTxovnis prognozi; monacemebi regionebis, mosaxleobis 
jgufebis, organizaciebis Sesaxeb, romlebic upiratesad 
gaxdebian maTi saqonlis myidveli da momxmarebli); 
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fasebis prognozi, romliTac gaTvaliswinebulia 
samewarmeo saqmianobis produqtis realizacia. 

meoTxe ganayofi - “gasaRebis bazris koniunqturis, 
moTxovnis, gayidvebis moculobis analizi da Sefaseba” 
fasebis prognozirebisa da moTxovnis Seswavlis uSualo 
gagrZelebaa. igi winaswar gansazRvravs saqonlis 
warmoebis da gayidvebis moculobebs samewarmeo proeqtis 
realizaciis periodebis mixedviT. 

biznes-gegmis momzadebis procesSi bazris kvleva, 
analizi da Sefaseba, erTi mxriv, efuZneba varauds, e.i. 
aqvs prognozuli  xasiaTi, da, meore mxriv, winaswar 
molaparakebebs potenciur myidvelebTan an savaWro da 
gamsaRebel organizaciebTan. 

proeqtis zomebisa da vadebis Sesabamisad sxvadasxva 
situacia warmoiqmneba. moklevadiani patara proeqtebis 
SemTxvevaSi SesaZlebelia maRali donis utyuarobiT 
dadgindes samewarmeo proeqtis momxmarebelTa, myidvelTa 
wre, riTac SesaZlebelia daskvnis gakeTeba gayidvebis 
moculobis Sesaxeb. 

grZelvadiani msxvili samewarmeo proeqtis dros 
warmoiqmneba ufro rTuli situacia. samewarmeo saqonelze 
moTxovnis, misi gayidvebis, moxmarebis cvlilebis 
gansazRvra gvixdeba biznes-gegmis Sedgenis dros 
varaudis, Sefasebis, gaangariSebebis da prognozis 
safuZvelze. 

gasaRebis bazris gaangariSebiT-analitikur  
SefasebasTan erTad, marketinguli da sxva saxis 
saqmianobebis saSualebiT biznes-gegma unda 
iTvaliswinebdes bazris aqtivizaciis xerxebs. 

mexuTe ganayofis  Sinaarsi “samoqmedo gegma (programa) 
da organizaciuli RonisZiebebi” damokidebulia 
samewarmeo saqmianobis saxeobaze (sawarmoo, komerciuli, 
finansuri). samewarmeo samoqmedo gegma Cveulebriv moicavs: 
a) samarketingo pirobebs (reklama, gasaRebis bazris 
gansazRvra, momxmareblebTan kontaqti, maTi ganacxadebis 
gaTvaliswineba); b) produqciis warmoebas (sawarmoo 
mewarmeobis SemTxvevaSi); g) saqonlis Sesyidvebs, Senaxvas, 
transportirebas, realizacias (gansakuTrebiT komerciuli 
mewarmeobis SemTxvevaSi); d) myidvelis momsaxureba 
saqonlis yidvis processa da yidvis Semdgom procesSi. 
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organizaciuli RonisZiebebi samoqmedo gegmis 
ganuyofeli nawilia da moicavs: biznes-gegmis 
realizaciis marTvis xerxebs; proeqtis marTvis 
organizaciul struqturebs; SemsrulebelTa qmedebebis 
koordinaciis meTodebs. organizaciul RonisZiebebs 
miekuTvneba aseve Sromis anazRaurebisa da stimulirebis 
specialuri formebis dadgena, kadrebis Sekreba da 
momzadeba (magaliTad, mxolod droiTi xelfasis), 
aRricxva, kontroli da sxv. 

meeqvse ganayofi   “saqmianobis resursuli 
uzrunvelyofa” moicavs cnobebs samewarmeo proeqtis 
ganxorcielebisaTvis aucilebeli resursebis saxeebisa da 
moculobebis, maTi miRebis wyaroebisa da xerxebis Sesaxeb. 

resursuli uzrunvelyofa moicavs: materialur 
resursebs (masalebi, naxevarfabrikatebi, nedleuli, 
energia, Senoba, mowyobiloba da sxv.); SromiT, finansur 
(mimdinare fuladi saxsrebi, kapitaldabandebebi, 
kreditebi, fasiani qaRaldebi) resursebs; informaciul 
resursebs (statistikuri, samecniero-teqnikuri 
informacia). 

meSvide ganayofi  “Sesrulebuli saqmianobis 
efeqturoba” biznes-gegmis damamTavrebeli ganayofia. masSi 
gadmocemulia samewarmeo saqmianobis Semajamebeli 
daxasiaTeba. efeqturobis Semajamebel maCvenebelTa Soris 
pirvel adgilzea mogebisa da rentabelobis maCveneblebi. 
garda amisa, gaTvaliswinebulia aseve socialuri da 
mecnierul-teqnikuri efeqturoba (axali samecniero 
Sedegebis miReba). amave ganayofSi mizanSewonilia 
samewarmeo saqmianobis grZelvadiani Sedegebis 
gaanalizeba. 

proeqtebis dasabuTebis saerTaSoriso praqtika 
saxsrebis dabandebis mizanSewonilobis Sesaxeb 
gadawyvetilebis mosamzadeblad gamoiyenebs ramodenime 
ganmazogadebel maCvenebels, romelTagan mniSvnelovania: 

- wminda mimdinare Rirebuleba; 
- rentabeloba; 
- efeqturobis Siga koeficienti; 
- kapitaluri dabandebis gamosyidvis periodi; 
- maqsimaluri fuladi nakadebi; 
- uzaralobis norma. 
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wminda mimdinare Rirebuleba (xSirad mas uwodeben 
integrirebul ekonomikur efeqts) aris sxvaoba proeqtis 
realizaciis periodSi gaangariSebuli produqciis 
realizaciidan erTobliv Semosavalsa da imave periodSi 
yvela saxis xarjebis jams Soris. 

rentabeloba gaiangariSeba rogorc mogebis Sefardeba 
kapitalur dabandebebTan an saaqcio kapitalTan; 
gaiangariSeba samewarmeo proeqtis realizaciis yoveli 
wlisaTvis da aseve rogorc saSualowliuri sidide. 

efeqturobis Sida koeficienti ganisazRvreba rogorc  
rentabelobis zRvruli mniSvneloba, romelic 
uzrunvelyofs nulovan integrarul efeqts, igi 
gaiangariSeba investiciebis cxovelmyofadobis ekonomikur 
vadaSi. proeqti iTvleba rentabelurad, Tu efeqturobis 
Siga koeficienti ar aris sawyis zRvrul mniSvnelobaze 
dabali. 

kapitaluri dabandebis gamosyidvis periodi _ es 
maCvenebeli farTod gamoiyeneba saqarTvelos ekonomikaSi 
rogorc dabandebis gamosyidvis vada. igi aris welTa 
raodenoba, romlis ganmavlobaSic gayidvebidan miRebuli 
Semosavlebi funqciur-administraciuli xarjebis 
gamoklebiT aanazRaurebs ZiriTad kapitalur dabandebebs. 

maqsimaluri fuladi nakadebi - aris wminda mimdinare 
Rirebulebis udidesi uaryofiTi mniSvneloba, romelic 
gaangariSebulia nazardi jamiT. es maCvenebeli gamoxatavs 
proeqtis dafinansebis aucilebel sidides da kavSirSi 
unda iyos yvela xarjis dafarvis wyaroebTan. 

uzaralobis norma aris gamosaSvebi produqciis 
partiis zoma, romelic uzrunvelyofs “nulovan mogebas”, 
e.i. rodesac realizaciidan miRebuli Semosavali da 
warmoebis xarjebi erTmaneTis tolia. 

ramdenadme gansxvavebuli struqtura aqvs biznes-gegmas 
dasavleTis bankebSi kreditis aRebisas SemTxvevaSi, igi 
moicavs Semdeg ganayofebs: 

1. Sesavali da zogadi informacia. am ganayofSi 
miTiTebulia sawarmos iuridiuli forma, mocemulia 
saqmianobis mokle aRweriloba, sawarmos istoria, 
uaxloesi warsulisa da mniSvnelovani mimdinare 
movlenebi; 
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2. dabandebaTa Sefaseba. aq naCvenebia sawarmos 
saqmianobis calkeuli mniSvnelovani maxasiaTeblebi: 
bazarze poziciebi, reputacia, gayidvis sistema da sxv; 

3. produqciis da gasaRebis bazris aRweriloba; 
4. kvleva da damuSaveba. am ganayofSi aisaxeba kvlevis 

ZiriTadi mimarTulebebi, igi moicavs mniSvnelovan 
programebs da iniciativebs; 

5. warmoeba da sawarmoo simZlavreebi. mocemulia 
sawarmos warmoebisa da sawarmoo simZlavreebis 
mdgomareoba; 

6. personali da SromiTi urTierTobebi; 
7. organizacia da marTva. saerTo organizaciul 

sqemasTan erTad mocemulia maRali Tanamdebobis pirTa da 
sxva xelmZRvanel TanamSromelTa mokle biografiuli 
monacemebi; 

8. iuridiuli masalebi. mokledaa aRwerili sawarmoo 
saqmianobasTan dakavSirebuli warsulSi momxdari da 
dRevandeli mniSvnelovani sasamarTlo da saarbitraJo 
saqmeebi; 

9. safinanso informacia. ganixileba ukanaskneli xuTi 
wlis safinanso angariSebi da mocemulia xuTi wlis 
finansuri mdgomareobis prognozi; 

10.  likviduroba. mocemulia davalianebis analizi, 
sabrunavi saSualebebis mdgomareoba, kompaniis dabegvris 
muxlebis aRwera, misi vadebi; 

11.  xelSekrulebebi. mocemulia yvela xelSekrulebis 
an SeTanxmebis aRweriloba, romelSic monawileobs 
sawarmo; 

12.  buRaltruli aRricxvis sxva sakiTxebi. mokledaa 
warmodgenili dauregistrirebeli qonebis daxasiaTeba 
(binebi, sastumroebi, saavadmyofoebi da sxv.). 

biznes-gegmis ufro mokle sqemas iZleva g.berli, 
romelic moicavs Semdeg ganayofebs: 

1. ganacxadis mizani, moicavs saxsrebis aucilebel 
Tanxas, sesxis dafarvis xerxebs da mis uzrunvelyofas; 

2. pirad saxsrebs. aq mniSvnelovania naCvenebi iyos 
saqmis damfuZneblis, misi partniorebis, misi ojaxis 
wevrebis sakuTari Senatanebi; 

3. biznesis aRweriloba. aq aucilebelia raodenobrivi 
maCveneblebis Cveneba, sawarmos organizaciul-
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samarTlebrivi formis, misi adgilmdebareobis, misamarTis, 
dasaqmebulTa raodenobis Cveneba. saWiroa im saqonlisa da 
momsaxurebis Cveneba, rac unda awarmoos an Seasrulos 
sawarmom, naCvenebi unda iyos sawarmos mokle istoria, 
ganviTarebis perspeqtivebi, marketingis zona, firmis 
mimwodebelTa da momxmarebelTa konkurencia; 

4. marTva. moicavs cnobebs sawarmos TiToeuli 
damfuZneblisa da mmarTvelis, ganaTlebisa da 
gamocdilebis Sesaxeb; 

5. sawarmos safinanso maCveneblebi da prognozebi. Tu 
es axali sawarmoa, aucilebelia naCvenebi iyos 
damfuZneblis sakuTari kapitali, sagegmo balansis 
Sedgena, prognozuli Sefasebebis warmodgena. amasTan, 
moulodneli CavardnebisaTvis saWiroa garkveuli 
saxsrebis rezervis Seqmna. Tu es momqmedi sawarmoa, maSin 
saWiroa warmodgenili iyos bolo ori-sami wlis mogeba-
zaralis angariSgeba, aseve monacemebi dRevandeli 
mdgomareobis Sesaxeb. 

zemoaRniSnuli xuTi ganayofi iTvaliswinebs TerTmeti 
damxmare formis Sedgenas: 

forma 1. sesxis aRebaze ganacxadis mizani da 
dasabuTeba; 

forma 2. piradi finansuri deklaracia; 
forma 3. sawarmos detaluri aRweriloba; 
forma 4. bazris analizi; 
forma 5. konkurentebi; 
forma 6. sawarmos ganlageba; 
forma 7. sawarmos muSakebi; 
forma 8. marTva; 
forma 9. finansuri informacia sawarmos SeqmnisaTvis an 

gafarToebisaTvis; 
forma 10. finansuri informacia moqmedi sawarmos 

SeZenis dros; 
forma 11. mokle reziume xelmZRvanelisaTvis. 
dasavleTis qveynebis mravali avtori yuradRebas aqcevs 

biznes-gegmis gafarToebas. qaRaldis xarisxma, nabeWdma, 
saqaRaldeebma, furclebis akinZvam, e.i. misma garegnulma 
iersaxem dokumentebis mkiTxvels SeiZleba garkveuli 
warmodgena Seuqmnas. unaklod dawerilma da uSecdomod 
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dabeWdilma dokumentebma unda Seqmnan ndobisa da 
warmatebis rwmenis atmosfero. 

g. berlis moyavs sanimuSo biznes-gegmis daxasiaTeba, 
romelic moiwona aSS-is sxvadasxva Statis cxra raionis 
xelmZRvanelTa samewarmeo forumma. 

moculoba araumetes 40 gverdisa; 
spiralurad akinZuli; 
ydaze - kompaniis dasaxeleba; 
satitulo furcelze - kompaniis dasaxeleba, misamarTi 

da aslis nomeri; 
gegma iwyeba mokle reziumeTi or gverdze, laparakia 

kompaniis dRevandel operaciasa da mis gegmebze; 
darTuli aqvs ganayofebis sarCevi; 
teqstSi mocemulia wamyvan momuSaveTa da investorTa 

Sesaxeb dawvrilebiTi cnobebi; 
warmodgenilia buRaltruli aRricxvis konsultantTa 

da iuristkonsulTa gamoxmaurebebi, gansakuTrebiT 
ganviTarebis prognozis damadasturebeli. 

samagaliTod aRiarebul biznes-gegmas kidev erTi 
Tavisebureba hqonda: yoveli gverdi dabeWdili iyo 
mxolod  marjvena mxridan. marcxena mxare  carieli 
rCeboda, im mcire paragrafis garda, romelSic 
CamoTvlili iyo gverdis marjvena nawilSi moTavsebuli 
teqstis Sinaarsis Taviseburebebi. amasTan, es 
warmodgenili iyo mokled da mkafiod Camoyalibebuli 
winadadebebiT. gverdis marcxena nawilSi moTavsebuli 
teqstis wakiTxviT, dainteresebul pirs mokle droSi 
sruli warmodgena eqmneboda  biznes-gegmis Sinaarsis 
Sesaxeb.   

biznes-gegmis damuSavebis dros gansakuTrebuli 
yuradReba eqceva mokle reziumes, yvelafris mokled 
gadmocemas, rac biznes-gegmaSia mocemuli. es dokumenti 
gansazRvravs, waikiTxavs Tu ara dainteresebuli piri 
biznes-gegmis danarCen nawilebs. reziume unda iyos mokle 
da moicavdes biznes-gegmis yvela ganayofebs. 
rekomendebulia, rom mokle reziume moicavdes Semdeg 
informacias: 

sawarmos dasaxeleba, misi iuridiuli misamarTi; 
sakontaqto piri, misi telefoni; 
biznesis tipi; 
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biznesis mizani; 
aucilebeli (saWiro) sesxi; 
sesxis mizani; 
naRdi aqtivebi; 
produqti  bazari (produqtis mokle daxasiaTeba, 

realuri SesaZleblobebi misi realizaciisaTvis); 
marTva (ZiriTadi damfuZneblisa da misi damxmaris 

mokle daxasiaTeba); 
finansuri gegmebi; 
gayidvebisa da mogebis moculobis zrdis mizani. 
 
 
 
 
 

5.3.  axali sawarmos marTva 
 
samewarmeo firmis ganviTarebis stadiebi. mewarme Tavisi 

saqmianobis dawyebiT stadiaze mraval problemas awydeba. 
maTgan pirvelia – monaxos sakuTari Tavi sameurneo 
sivrceSi, ipovos Tavisi sameurneo niSa. mewarmem unda 
Seiswavlos bazris mdgomareoba, ama Tu im saqonelze 
moTxovna da miwodeba misTvis saintereso dargsa da 
regionSi. man unda gaiTvaliswinos SesaZlo 
winaaRmdegobebi da SezRudvebi, Seiswavlos sesxis 
miRebisa da sagadasaxado SeRavaTebi da sxv. aseTnairad 
ganisazRvreba sainvesticio saxsrebis saerTo pirobebi. 

yvela es monacemebi Riaa, xelmisawvdomia, moTavsebulia 
publikaciebSi, statistikur informaciebsa da 
sakanonmdeblo aqtebSi. am informaciebis Sevseba SeuZliaT 
saqmeSi Caxedul kerZo pirovnebebs. am xSirad Zalian 
Zvirfasi informaciis ugulebelyofa ar SeiZleba. 

sameurneo niSis aseTnairad gansazRvriT, mewarme 
SeZlebs daadginos Tavisi sawarmos specializacia. 

amisaTvis saWiroa momaval momxmarebelTa 
SesaZleblobebis Sefaseba, konkurentebis Sesaxeb yvela 
SesaZlo cnobebis mopoveba, teqnikisa da teqnologiis 
Sesaxeb sakiTxis gadawyveta, romelTa daxmarebiTac iqneba 
warmoebuli produqcia. 
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aranakleb mniSvnelovania mewarmeobis formis SerCeva 
(individualuri Tu koleqtiuri). individualuri formis 
arCevisas mewarme moqmedebs sakuTari pasuxismgeblobiT. 
warumateblobis SemTxvevaSi mesakuTre mTlianad 
pasuxismgebelia sawarmos valdebulebebze da angariSs 
asworebs sakuTari qonebiT. 

koleqtiuri formis arCevisas mewarme pasuxismgeblobas 
inawilebs Tavisi sawarmos partniorebTan. aseTi forma 
damatebiTi resursebis mozidvisa da riskis Semcirebis 
SesaZleblobas iZleva. 

Semdegi nabijia - sawarmoo bazis formireba. mewarmem 
unda SeiZinos an ijariT aiRos sawarmoo da sasawyobo 
Senoba, mowyobiloba, danadgarebi, instrumentebi, SeiZinos 
masala da nedleuli, naxevrfabrikatebi, makompleqtebeli 
nakeToba, moizidos samuSao Zala. sawarmo urTierTobaSi 
Sedis mowyobilobaTa mwarmoeblebTan, masalisa da 
nedleulis mimwodeblebTan, saSuamavlo firmebTan. 
momuSaveebze moTxovna SeiZleba uzrunvelvyoT piradi 
SerCevis gziT, Sromis birJaze, presaSi ganacxadebis 
moTavsebiT da sxva gzebiT. 

mniSvnelovani etapia  finansuri saxsrebis mozidva. 
saqmis dawyebisa da ganviTarebisaTvis mewarmis sakuTari 
saxsrebi, rogorc wesi, arasakmarisia. fuladi saxsrebis 
deficiti SeiZleba gadailaxos aqciebis gamoSvebiT, e.i. 
sawarmos kapitalsa da mogebaSi nawilobrivi 
monawileobis uflebebis gadacemiT; sakuTari sasesxo 
valdebulebebis gamoSvebiT, da, bolos, komerciuli 
bankebidan sesxis miRebiT. aq sawarmo urTierTobaSi Sedis 
komerciul bankebTan da im iuridiul da fizikur 
pirebTan, romlebic iZenen mis aqciebs an sasesxo 
valdebulebebs. bankis kreditebi iyofa moklevadianad, 
saSualovadianad da grZelvadianad. bankebis mier 
sawarmoebze gacemul kreditebs xSirad axlavs sxvadasxva 
saxis sadazRvevo operaciebi. dazRvevas eqvemdebareba 
Senoba, maragebi, materialuri faseuloba da sxv. am 
SemTxvevaSi sawarmo saqmian urTierTobas amyarebs  
sadazRvevo kompaniebTan. 

aqciebis, obligaciebisa da sxva fasiani qaRaldebis 
gamocemiT an maTi SeZeniT, sawarmo mimarTvas safondo 
bazars _ fasiani qaRaldebis bazars. organizaciaTa 
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CamonaTvali, romlebTanac aseT SemTxvevaSi sawarmo 
urTierTobaSi Sedis, sakmaod vrcelia. upiratesad eseni 
aris sxvadasxva safondo birJa, sakredito-safinanso 
instituti, sainvesticio fondi, individualuri investori 
da sxv. 

axali sawarmos ZiriTadi problemaa sicocxlis-
unariani mowesrigebuli organizmis Seqmna, romlis 
farglebSic momuSaveebs kargad aqvT Segnebuli TavianTi 
saqmianobis mizani da misi miRwevis xerxebi. Tu axali 
sawarmo ar gardaiqmneba  mowesrigebul da marTvad 
warmoebad, misi saqmianoba ganwirulia marcxisaTvis, 
miuxedavad misi brwyinvale samewarmeo ideis, msxvili 
kapitalis mozidvis, gamoSvebuli produqciis saTanado 
xarisxisa da masze maRali  moTxovnis drosac ki. 

niu-iorkis universitetis biznesis skolis profesoris 
piter driukeris azriT, axali sawarmos samewarmeo marTva 
saWiroebs: 

- yuradRebis koncentracias bazarze; 
- finansurs ganWvreta, gansakuTrebiT naRdi fulis 

dagegmvasa da regulirebisas; 
- umaRlesi mmarTvelobiTi rgolis Seqmnas imaze ufro 

adre, vidre axali sawarmo SeigrZnobs amis realur 
saWiroebas, da imaze ufro adre, vidre mas gauCndeba 
realuri SesaZlebloba iqonios ufleba hqondes aseTi 
qvedanayofi;  

- SeeZlos Tavisi Zalebisa da unaris ufro efeqturad 
gamoyenebis ubnebis gansazRvra. 

xSirad axali sawarmo axerxebs warmatebas miaRwios 
misTvis aratradiciul bazarze gasvliT. axlad Seqmnilma 
sawarmom yovelTvis winaswar unda ganWvritos bazarze 
SesaZlo cvlilebebi da Tavisi saqmianoba moawyos ise, 
rom moulodnelad warmoqmnili sabazro situaciidan 
miiRos mogeba. 

Tu nawarmi Seqmnilia konkretuli gamoyenebisaTvis, 
magaliTad samecniero an teqnikuri xasiaTis nawarmi, maSin 
igi, rogorc wesi gamoiyeneba pirveladi daniSnulebiT. 
magram am siaxles SeuZlia Seqmnas iseTi bazrebi, 
romelzec fiqric ki SeuZlebeli iyo. magaliTad, 
aTwleulebis manZilze yvela moqmedebda aslis gadasaRebi 
aparatis gareSe, sanam firma “qseroqsma” ar Seqmna da 
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mogvawoda Tavisi produqcia. daaxloebiT xuTi wlis 
Semdeg aSS-is da sxva qveynebis arc erT ofisebs ver 
warmoedginaT TavianTi arseboba qseroaslebis gadamRebi 
avtomatis gareSe. 

unda aRiniSnos, rom termini “bazris Seswavla” ar 
SeiZleba aRviqvaT rogorc raRac ucilobeli. p. driukers 
mohyavs “iunivak” kompaniis magaliTi. daaxloebiT 1950 wels 
bazris mecnieruli kvlevis safuZvelze, romelic Catarda 
am kompaniis ZalebiT,  prognozirebiT, rom 2000 wlisaTvis 
gaiyideba 1 aTasi kompiuteri, magram cxovreba savsea 
moulodnelobebiT da 1984 wlisaTvis ukve gayiduli iyo 
daaxloebiT 1 milioni kompiuteri. kompaniis kvleva 
moikoWlebda erT mniSvnelovan sakiTxSi, mas safuZvlad 
edo im droisaTvis myari varaudi, rom kompiuterebi 
gankuTvnili iyo mxolod seriozuli samecniero 
samuSaosaTvis, amitom navaraudevi iyo misi gamoyenebis 
metad viwro sfero. daaxloebiT igive moxda firma 
“qseroqsSi”. rigi kompaniebis kvlevebiT dadginda, rom 
poligrafiuli sawarmoebi absoluturad ar ganicdidnen 
aslis gadamRebi avtomatebis naklebobas. magram veravin 
ver ifiqrebda, rom es mowyobiloba SeiZleba 
dasWirveboda kantorebs, skolebs, universitetebs, 
kolejebs da  kerZo pirebs. 

aqedan SeiZleba gamovitanoT daskvna, rom axali 
sawarmos Seqmnis dros saWiroa mzadyofna imisaTvis, rom 
am sawarmos produqcias an momsaxurebas SeuZlia ipovos 
sruliad axali momxmarebeli “daugegmav” bazarze. saWiroa 
gadailaxos tradiciulad samewarmeo stereotipuli 
azrovneba. da, Tu kompania, romelic produqcias uSvebs 
raime garkveuli miznisaTvis, da uceb aRmoCndeba, rom es 
produqcia sruliad moulodneli momxmareblis sruliad 
moulodnel interess gamoiwvevs, saWiroa man gaaanalizos 
aseTi interesis seriozuloba da SesaZlebloba. 

Tu bazrisagan mowyveta axali sawarmoebis arsebobis 
adreul etapze aris “seni”, maSin finansuri faqtori, 
ufro swored, araswori finansuri politika aseTi 
sawarmoebisaTvis ganviTarebis Semdgom etapebze aris 
saSiSroeba. problema isaa, rom axalgazrda mewarmeebi, 
axali sawarmos organizebiT, iswrafvian maRali mogebis 
miRebas. magram saqmianobis pirvel xanebSi, uwinares 
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yovlisa, saWiroa yuradReba gamaxvildes dafinansebis im 
wyaroebis Ziebaze, romelic aucilebelia damuSavebebis da 
daCqarebuli zrdisaTvis, saqmianobis regulirebis da 
naRdi fulis moZraobisaTvis. axali sawarmos normaluri 
ganviTareba SesaZlebelia mxolod misi saqmianobis 
damatebiTi kapitaliT uzrunvelyofis pirobebSi, e.i. 
mewarmeobaSi fons ver gavalT finansebis marTvis gareSe. 

axali sawarmos warmatebuli funqcionirebis 
mniSvnelovani Semadgeneli nawilia umaRlesi 
mmarTvelobiTi rgolis an specialuri mmarTvelobiTi 
jgufis Seqmna. aseTma rgolma an jgufma saWiroa muSaoba 
daiwyos Tavisi sawarmos sawarmoo-sameurneo saqmianobis 
Taviseburebebis analiziT, gamoavlinos is konkretuli 
ubnebi, romlebzec damokidebulia sawarmos gadarCena da 
keTildReoba,  gansazRvros yoveli ubnis miznebi da 
amocanebi. sawarmos xelmZRvanelma gacilebiT ufro adre, 
vidre misi erTmmarTveloba miaRwevs kritikul wertils, 
romelsac SeiZleba mohyves sawarmos saqmianobis dacema, 
unda iswavlos Tavis kolegebTan urTierToba, unda 
endobodes maT, magram amavdroulad maT mimarT unda iyos 
momTxovni. xelmZRvaneli unda iyos lideri da ara 
“varskvlavi”. 

amgvarad, axali sawarmos marTvis mniSvnelovani 
faqtoria sakuTari Zalebisa da unaris efeqturad 
gamoyenebis ubnebis gansazRvra, imis mixedviT, Tu rogor 
izrdeba da viTardeba axali sawarmo, icvleba mewarmeebis 
rolebic, icvleba aseve maT Soris urTierTobebic. 
amasTan, zogierTi mewarme ver amCnevs cvlilebebis 
aucileblobas, da rac gansakuTrebiT mniSvnelovania, 
zogierTma arc icis, ra unda gakeTdes Secvlil 
viTarebaSi. aseT pirobebSi firmis damfuZnebels - mewarmes 
uCndeba kiTxvebi: “yvelaze metad ra Seesabameba Cems unars 
da midrekilebas?”, “riT SemiZlia Cemi Tavi gamovavlino 
saukeTesod?”, “sawarmos saqmianobis romel ubanze 
SemiZlia meti sargeblis motana?” aseT da msgavs 
kiTxvebze pasuxebis gaazrebiT SeuZlia mewarmem miiRos 
Sesabamisi gadawyvetilebebi. 

magaliTad, fotokamerebis “polaroidis” gamomgonebeli 
edvin lendi Tavis kompanias xelmZRvanelobda daaxloebiT 
13 weli. am droidan kompaniam swrafad iwyo zrda. edvin 
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lendim Seafasa Seqmnili situacia da mivida im daskvnamde, 
rom mas ara aqvs mmarTvelobiTi saqmianobis unari maRal 
doneze da kompanias unda marTavdes kvalificiuri  
profesionali menejerebi. TviTon ki saTaveSi Caudga 
mecnieruli kvlevis sferos, e.i. imas, sadac mas Tavi 
gamovlena sxvebze ukeT SeeZlo. 

e. lendma Seqmna laboratoria da daikava kompaniis 
fundamenturi kvlevebis direqtor-konsultantis 
Tanamdeboba, xolo firmis operatiuli xelmZRvaneloba 
miando daniSnul mmarTvelebs. mewarmeobis praqtikaSi 
msgavsi magaliTebi uamravia. amgvarad, axali sawarmos 
Seqmnamde, da aseve maSinac ki, roca sawarmo iwyebs 
muSaobas warmatebiT, saWiroa sakuTar Tavs dausvaT 
kiTxva: “is sfero, romelSic  vapireb muSaobas (romelSic  
axla vmuSaob), namdvilad Cemia?” am kiTxvebze mxolod 
dadebiTi pasuxis Semdeg SeiZleba saqmis dawyeba an misi 
gagrZoba. 

bolo wlebSi farTod gavrcelda SeRavaTiani 
mewarmeobis sistema - franCaizingi. 

mewarmeobis am formis dros franCaizuli SeTanxmebis 
Sesabamisad franCaizeri (Cveulebriv msxvili deda 
kompania) valdebulebas iRebs, SeTanxmebuli teritoriis 
farglebSi moqmedi mcire firma an biznesmeni moamaragos 
Tavisi saqonliT, sareklamo momsaxurebiT, teqnolo-
giebiT. amisaTvis firma (franCaizi) iRebs valdebulebas 
kompanias (franCaizers) gauwios momsaxureba menejmentisa 
da marketingis sferoSi adgilobrivi pirobebis 
gaTvaliswinebiT, aseve am kompaniaSi moaxdinos Tavisi 
kapitalis raRaca nawilis investireba. franCaizi iRebs 
valdebulebas iqonios saqmiani kontaqtebi kompania-
franCaizerTan da biznesi awarmoos misi miTiTebebis 
Sesabamisad. 

amgvarad,  franCaizingi aris msxvili da mcire 
mewarmeobis Sereuli forma, igi urTierTsargeblobis 
partnioruli urTierTobis sistemaa. igi aerTianebs 
ijaris, mewarmeobis, yidva-gayidvis elementebs, magram 
mTlianobaSi sameurneo xelSekrulebiTi urTierTobebis 
damoukidebel formad rCeba da iuridiuli piris statusi 
aqvs. msxvili (korporacia, firma da a.S.) da mcire 
sawarmoebi urTierTobas axorcieleben franCaizingis 
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xelSekrulebis safuZvelze, romelic formdeba msxvil 
sawarmos-franCaizersa da mcire sawarmos-franCaizs 
(operators) Soris. 

xelSekrulebis sagani unda iyos franCaizeris 
valdebuleba moamaragos operatori an biznesmeni Tavisi 
saqonliT, biznesis aprobirebuli teqnologiebiT, 
gadasces mas ufleba awarmoos da franCaizeris savaWro 
markis saxeliT gayidos saqoneli da momsaxureba. 
operatori muSaobs mxolod SeTanxmebuli teritoriis 
farglebSi. franCaizi bazarze franCaizeris saxels da 
misi savaWro markis gamoyenebisaTvis yovelTvis ixdis 
erTdroul gadasaxads. garda am gadasaxadisa, franCaizi 
axorcielebs kapitalur dabandebebs ZiriTad fondebSi. 
franCaizers SeuZlia franCaizs dauniSnos regularuli 
anazRaureba savaWro markis reklamisaTvis, romelsac 
gamoiyenebs operatori. rogorc wesi, anazRaureba 
dgindeba amonagebis 1_5%-is farglebSi. franCaizeri aseve 
adgens franCaizis mimdinare gayidvebis moculobidan 
anaricxebis zomas, romelic saSualod Seadgens 2_3%-s, 
zogjer aris gacilebiT metic. kompania “magdonaldsis” 
franCaizs Seaqvs 12%. aris anazRaurebis sxva normebic. 
magaliTad, aSS-Si erT-erTi qimwmendis mflobeli saTavo 
kompanias TveSi uxdis mxolod 100 dolars, Tumca mas 
SeiZleba hqondes mimRebi punqtebis SeuzRudavi ricxvi. 

ekonomikur literaturaSi ganasxvaveben xelSekru-
lebiTi urTierTobebis or tips. pirveli farTod 
gamoiyeneba vaWrobaSi. misi arsi mdgomareobs imaSi, rom 
firma-franCaizi viwrod specializebulia erTi saxis 
saqonlis an momsaxurebis realizaciaze da gayidvebis 
saerTo moculobidan fiqsirebuli wilis miRebaze. 
xelSekrulebis am formiT muSaoben avtomobilebiT 
vaWrobis, avtoservisebis, benzin-gasamarTi sadgurebis  
firma-franCaizTa umravlesoba. 

xelSekrulebiTi urTierTobebis meore tipi gacilebiT 
rTulia. mcire firma-franCaizi muSaobs ara ubralod 
franCaizeris savaWro markiT, aramed igi mTlianad 
erTveba korporaciis sawarmoo-sameurneo ciklSi, msxvili 
korporaciis msgavsad asrulebs teqnologiuri 
procesebis, xarisxis, personalis swavlebis, gayidvebis 
gegmis Sesrulebis, operatiuli angariSgebebis moTxovnebs. 
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yovelive es gansakuTrebul pasuxismgeblobas aniWebs 
mcire firmas. 

Tavis mxriv, mcire firmac kisrulobs garkveul 
valdebulebebs. igi kompania-franCaizers momsaxurebas 
uwevs marketingisa da menejmentis sferoebSi adgilobrivi 
pirobebis gaTvaliswinebiT, Tavisi kapitalis nawils debs 
im organizaciaSi, saqmian kontraqtebs amyarebs 
franCaizerTan. 

franCaizings aqvs Tavisi upiratesobebi da 
naklovanebebi. upiratesobebia:  firma franCaizi Tavisi 
arsebobis garkveul garantias iRebs; saxsrebs zogavs 
marketingul gamokvlevebze, konsultaciebsa da 
specialistTa sxva momsaxurebaze, masalebiT, nedleuliT, 
naxevarfabrikatebiT momaragebis garantia aqvs; saqmes 
iwyebs naklebi riskiT; iRebs rCevasa da mxardaWeras 
Tavisi partniorebisagan da msxvili firmebisagan. 

friad naTelia msxvili firmis daintereseba 
farnCaizingis ganviTarebaSi. igi patara da calkeul 
bazrebze SeRweviT afarToebs Tavisi produqciis 
gasaRebas, aqvs informacia moTxovnaze cvlilebebis 
swrafi reagirebisaTvis, izidavs damatebiT kapitals, 
axdens operatiul kontrols operatoris mier warmoebul 
da realizebul produqciasa da momsaxurebaze. 

franCaizingis naklovanebebia: msxvili kompaniisa da 
aqciaTa sxva mflobelebis interesebis gaTvaliswineba, 
ramac SeiZleba franCaizs stresuli situacia Seuqmnas; 
mogebidan regularulad gadaricxvebis aucilebloba 
msxvili kompaniis mimarT; regularuli gadasaxadebis 
sididem ara mogebidan, aramed gayidvebis moculobidan, 
licenziis mflobeli SeiZleba rTul finansur pirobebSi 
Caagdos; licenziis gamyidvelis uflebas, raTa Seamowmos 
finansuri dokumentacia, biznesis warmoebis meTodebis 
dacva, romelic asaxulia partnior kompaniaTa 
instruqciaSi, SeuZlia Seaferxos iniciativa da SezRudos 
ganviTarebis SesaZlebloba. yvela aucilebeli 
mowyobilobis da masalis gamosyidvas (kompania-
partnioris moTxovniT)  SeuZlia licenziis mflobelis 
moqmedebebi SezRudos. 

saqarTveloSi mZime ekonomikuri viTareba, saxelmwifos 
mxridan susti samewarmeo mxardaWera aferxebs biznesis 
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ganviTarebas. miuxedavad amisa, dasavleTis franCaizerebi 
iniciativas avlenen da xelSekrulebas aformeben 
saqarTvelos franCaizebTan, magaliTad, cnobili 
kompaniebi: “makdonaldsi”, “koka-kola”, “visoli”, “mega-
laini” da sxv. 

franCaizingis Camoyalibeba da ganviTareba ijarasTan 
da lizingTan erTad saqarTvelosTvis misaRebia.  
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Tavi 6. strategiuli dagegmva 

 
6.1. strategiuli dagegmvis filosofia 

 
strategi – xelmZRvaneli, Semkobilia farTo 

uflebamosilebebiT. strategiuli menejmenti – azrovnebis 
da marTvis programuli xerxi, igi uzrunvelyofs miznebis, 
sawarmos SesaZleblobebis, mflobelTa da momuSaveTa 
interesebis SeTanxmebulobas. strategiuli orientacia – 
aris orientacia momavalze, realizaciis etapobriv 
procesebTan SexamebiT. strategiis SemuSavebis dros 
ZiriTadi sakiTxebia: rogor sargebels moutans sawarmos? 
gaamarTlebs ki xarjebs? ar aris ukeTesi alternativebi? 
uzrunvelyofilia ki dRevandeli problemebis 
gadawyvetileba? 

termini “strategia” mravalmxrivia. sxvadasxva 
situaciaSi am terminis qveS igulisxmeba sxvadasxva 
funqciuri azri. gamovyoT yvelaze miRebuli warmodgenebi 
mis Sesaxeb: 

strategia – momavlis kvleva, scenarTa analizi; 
strategia – konkurentul brZolaSi upiratesobis 

momtani idea; 
strategia – mmarTvelobiTi saqmianobis xerxebis 

sistema; 
strategia – sawarmos saqmianobisaTvis orientirebis 

erToblioba; 
strategia – sawarmos misiis ganxorcielebisaTvis da 

misi miznebis miRwevisaTvis gankuTvnili kompleqsuri 
gegma; 

strategia – politikuri dagegmva (biznesis SigniT da 
gareT momuSaveTa jgufebs Soris konfliqtebis gadaWra); 

strategia – momuSaveebis kvalifikaciisa da unaris 
formireba; 

strategia – yovlis momcveli kontrolis sistema 
(sawarmos parametrebze Tvalis midevneba – fondebze, 
realizaciaze, SromiT resursebze, simZlavreebze, 
gasavlebze da a.S.). 

xelmZRvanelebi aRniSnaven, rom menejerebi nakleb 
yuradRebas uTmoben sawarmos momavals. isini TavianT 
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dros uZRvnian guSindeli problemebis gadawyvetas. 
obieqturad amis gageba SeiZleba, radganac dRevandeli 
problemebi guSindeli dRis Sedegia. magram momavalze 
uyuradRebobiT zaraldeba koleqtivi realuri 
danakargebiT. 

momavalTan dakavSirebuli strategiuli amocanebis 
gadawyvetilebebze fiqramde, xelmZRvaneli unda 
ganTavisufldes dRevandeli amocanebis tvirTisagan. amis 
miRweva SeiZleba gadawyvetilebis miRebis filosofiis 
cvlilebiT. amocana unda gadawydes ise, rom momavalSi es 
problema xelaxla ar warmoiqmnas. problema unda 
moixsnas “erTxel da samudamod”. 

sawarmos strategia moicavs miznebis, koncefciebis, 
wesebis, procedurebisa da miznis miRwevis modelebis 
formulirebebs. Cveulebriv strategia ar moicavs 
detalur raodenobriv maCveneblebs. 

moviyvanoT sawarmos strategiuli gadawyvetilebebis 
magaliTi misi saqmianobis sferoebis mixedviT: 

marketingi 
-bazris romel segmentze unda movaxdinoT ZalTa 

koncentrireba? 
-bazris rogori wilia misaRebi TiToeul regionSi? 
-rogori unda iyos asortimenti da xarisxi? 

warmoeba 
-warmoebis rogori donea sasurveli? 
-rodis da sad aris ukeTesi investiciebis 

ganxorcieleba? 
-ra vadiT unda iyos uzrunvelyofili maragebiT? 

finansebi 
-ra moculobisaa mimdinare da kapitaluri danaxarjebi? 
-rogoria dafinansebis wyaroebi? 

kadrebi 
-rogor SevamciroT kadrebi? 
-rogor SevinarCunoT an movizidoT personali? 
-kvalifikaciis rogori donea aucilebeli 

personalisaTvis? 
momarageba 

-vin iqneba momwodebeli? 
-risi Secvlaa aucilebeli mowodebis asortimentSi? 

kvleviTi saqmianoba 
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-raze unda iyos orientirebuli kvleva? 
-rodis da risi Secvlaa saqonelSi aucilebeli? 
warmoebis funqcionirebis ZiriTadi strategiuli 

principebi XX saukunis dasawyisSi Camoayaliba fordma, 
isini Tanamedrove warmoebisaTvis dResac aqtualuria: 

1. nu geSinia momavlis da nu moeqcevi warsuls 
mokrZalebulad. visac eSinia momavlis, e.i. 
warumateblobis, igi TviTon izRudavs Tavisi saqmianobis 
wres. warumatebloba iZleva mxolod sababs daiwyo 
xelaxla da ufro Wkvianad. patiosani warumatebloba ar 
aris sircxvili; sircxvilia warumateblobis SiSi. 
warsuli sasargebloa mxolod im mxriv, rom gviCvenebs 
ganviTarebis gzebs da saSualebebs; 

2. ar miaqcio yuradReba konkurencias. da imuSaos 
iman, vinc ukve uZRveba saqmes. cda imisa, rom daangrio 
viRacis saqme – danaSaulia, radganac es niSnavs ecado, 
devniT daungrio sarfiani cxovreba sxva adamians, rac 
didi codvaa. 

3. imuSave saerTo sargebelze da ara gamorCenaze. 
mogebis gareSe ver iarsebebs verc erTi saqme. zogadad, 
mogebaSi araferia cudi. kargad organizebulma sawarmom 
unda moitanos didi mogeba da Semosavali, magram 
Semosavali miRebuli unda iyos sasargeblo muSaobiT; 

4. awarmoo – ar niSnavs iafad iyido  da Zvirad 
gayido. es ufro niSnavs iyido  nedleuli da masalebi 
Sesaferis fasad da damatebiT xarjebTan erTad isini 
aqcio xarisxian produqtad, romelic Semdgom ganawildeba 
momxmarebelTa Soris. azartuli TamaSi, spekulireba da 
upatiosno moqceva niSnavs aRniSnuli procesis 
garTulebas. 

strategiuli dagegmva  aris sawarmos strategiuli 
miznebis miRwevis procesis detalizacia.  igi moicavs or 
ZiriTad nawils: 

1. misaRwevi Sedegebis gegmis Sedgena vadebisa da 
moculobebis mixedviT; 

2. sawarmos ZiriTadi organizaciuli moqmedebebi 
sagegmo periodSi. 

strategiuli moqmedebebis SemuSavebis dros 
mniSvnelovania sawarmom ganaxorcielos moqmedebebis 
struqturizacia: 
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 umaRlesi menejmentis Rirebulebebisa da 
molodinis formulireba; 

 saqmianobis strategiis filosofiis SemuSaveba; 

 sawarmos mdgomareobis xarisxobrivi analizi; 

 sawarmos mdgomareobis raodenoberivi analizi; 

 gare pirobebis prognozireba (ekonomikuris, 
socialuris, mecnierul-teqnikuris, sakanonmdeblo); 

 marketinguli gamokvleva; 

 ganviTarebis prioritetebis gamovlena; 

 produqtiuli strategiis formulireba; 

 resursuli strategiis formulireba; 

 marTvis strategiis formulireba; 

 reformirebis obieqtebis gamovlena; 

 mTlianad sawarmos ganviTarebis programis Sedgena; 

 calkeuli struqturuli qvedanayofebis 
ganviTarebis programis Sedgena; 

strategiuli marTvis ganxorcielebis dros saWiroa 
aucilebeli pirobebis dacva: 

 dagegmvis sistemis mTlianoba; 

 strategiul da mimdinare miznebs Soris 
konfliqtebis ar arseboba; 

 utyuari da sruli informaciis arseboba; 

 strategiuli dagegmvisa da marTvis Cvevebis 
arseboba; 

 TanamSromelTa motivacia strategiul 
cvlilebebze; 

 strategiuli gegmis realizaciisaTvis resursebis 
arseboba; 

 strategiuli gegmis SemuSavebis procesSi 
kvalificiuri personalis CarTva; 

 strategiuli dagegmisaTvis xelmZRvanelTa drois 
gamoTavisufleba. 

strategiuli gegmisaTvis aucilebelia saqmianobis 
yvela sferos mocva, gare sferosTan da resursul 
SesaZleblobebTan SeTanxmebuloba, praqtikuloba, 
miznebis da amocanebis Sigafirmuli prioritetebis 
gaTvaliswineba. 
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strategiuli winadadebebis ganxilvis dros 
xelmZRvaneli Cveulebriv eyrdnoba Tavis warmodgenebs 
sawarmos saqmianobis tendenciebze da am winadadebebiT 
zemoqmedebs masze. es warmodgenebi mokled SeiZleba 
Camoyalibdes ase: “curva dinebis mimarTu-lebiT”; 
“yvelaferi axali – kargia”; “momavlis Seqmna mudmivad”. 

es principulad gansxvavebuli mmarTvelobiTi 
filosofiebia, magram konkretul pirobebSi TiToeuli 
maTgani SeiZleba iyos gonivruli. 

strategiuli marTvis ramdenime tipur Teoriebs 
ganasxvaveben. zrdis tipuri strategiis saxiT SeiZleba 
gamoiyos TandaTanobiTi zrda, moqnili midgoma 
SemoqmedebiTi midgoma. 

TandaTanobiTi zrdis Teoria efuZneba gare pirobebTan 
firmis TandaTanobiT, patara sacdeli nabijebiT Seguebas. 
TandaTanobiTi moqmedebebi – es logikurad ganpirobebuli 
kanonzomieri moqmedebebia, romlebic mimarTulia 
warmatebis miRwevaze. 

moqnili midgomis Teoria gulisxmobs swraf 
cvlilebebs da saqmianobis dagegmvas mimdinare pirobebis 
Sesabamisad. survilebisa da SesaZleblobebis Sesabamisoba 
eyrdnoba princips “Tavs zeviT Zala ar aris”. survili  
aris piris mimarTulebis  emociuri forma. SesaZlebloba 
ki saSualeba da pirobebi (codna, kapitali, dro, qoneba 
da a.S.). 

SemoqmedebiTi midgomis Teoria aqcentirebs mimdinare 
da momavalSi SesaZlo problemebis gadaWris winaswar 
ganWvretaze. 

tipuri produqtiuli strategiebis saxiT SeiZleba 
gamoiyos: 

- globaluri eqsportis strategia – sawarmos 
ganviTareba efuZneba sazRvargareTis universalur savaWro 
warmomadgenlobas, romlebic emsaxureba ramdenime 
sawarmos da muSaobs erovnul interesebze orientaciiT; 

- samamulo dominirebis (upiratesobis) strategia – 
sawarmo lideris pozicias ikavebs adgilobriv bazarze, 
rac saqmianobisaTvis prioritetulad miiCneva; 

- sakuTari warmomadgenlobis strategia – sawarmo 
qmnis Tavis regionul distributors, romelic Tavis 
Tavze iRebs regionSi gavrcelebas da vaWrobas; 
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- warmoebis SeRwevis strategia – sawarmo sawarmoo 
process yofs or stadiad. pirveli (Tanamedrove 
maRalxarisxiani makompleqteblebis gamoSveba) sruldeba 
centralur firmaSi, meore (awyoba) realizdeba 
regionebSi, sadac Semdgom xorcieldeba produqciis 
gayidva. 

strategiis SemuSavebis dros eyrdnobian ori 
midgomidan erT-erTs: “warsulidan momavalze” da 
“momavlidan awmyoze”. 

pirveli midgoma efuZneba arsebul tendenciebs da 
kanonzomierebebs, momavlis statistikur prognozs. meore 
midgoma –  sawarmos saqmianobis principebis revoluciuri 
cvlilebebia, romelic emyareba dasaxuli miznebis 
aucilebel miRwevebs da aRwerili mdgomareobis miRwevebs. 

 
 
 
 

6.2. strategiuli gadawyvetilebebis koncefcia 
 
momavlis Sesaxeb cnobilia, rom igi Seucnobadia da, 

rom igi gansxvavebuli iqneba awmyosagan. nebismieri cda 
imisa, rom Cven moqmedebebs safuZvlad davdoT dRevandeli 
movlenebi, ekonomikurad gaumarTlebelia. magram, es ar 
niSnavs, rom uari vTqvaT strategiul dagegmvaze. 
praqtikam daadastura amis aucilebloba, magram, amasTan 
saWiroa: 

 SevecadoT movlenaTa momavali Sedegebis 
ganWvretas; 

 SevecadoT momavalSi raime movlenebis gamowvevas; 

 gaviTvaliswinoT momavali riskebi. 
momavlis warmoqmnis cvlilebebi SeiZleba vipovoT 

mxolod sistematuri ZiebiT. principul aRmoCenebsa da mis 
Sedegebs Soris gadis dro, magram es Sedegebi warmoebis 
konkretuli sferosaTvis SeiZleba viwinaswarmetyveloT. 

strategiuli gadawyvetilebebi gansxvavdeba 
erTmaneTisagan garkveuli specifikiT. menejeris 
gadawyvetilebaTa umravlesoba gulisxmobs kerZo 
amocanebis arsebobas, maSin rodesac zemoqmedebis 
faqtorebi SezRuduli raodenobiTaa. strategiuli 
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gadawyvetileba saWiroebs analizisa da gadawyvetilebaTa 
variantebis uswrafesad gadarTvas SemuSavebis sxva 
wesebze. 

arc Sedegebi, arc resursebi ar arseboben organizaciis 
SigniT. arc ise advilia Signidan dainaxo, Tu risTvis 
iRebs firma fuls. aucilebelia Seecado saqmes garedan 
Sexedo. strategiuli gadawyvetilebis miRebisas, Tu 
xelmZRvanelis yuradReba mimarTulia organizaciis 
mxolod Siga sferoze, es ar moitans efeqtur Sedegebs. 
organizacia Tavis SigniT ar iZleva mogebas, iq arsebobs 
mxolod xarjebi. mogebas iZlevian momxmareblebi, bazarze 
moTxovnis, finansebis, axali mowyobilobis da masalebis 
monaxva SeiZleba mxolod organizaciis farglebs gareT. 
eWvi SeiZleba gaCndes ZiriTadi resursis – codnis mimarT. 
magram am SemTxvevaSi SeiZleba aRiniSnos, rom codnis 
gaZliereba dakavSirebulia damatebiTi specialistebis 
mozidvasTan an personalis momzadebasTan sxva 
organizaciebSi. garda amisa, unda gvaxsovdes, rom codna 
aRiqmeba rogorc sazogadoebrivi resursi da misi Senaxva 
saidumlod xangrZlivi droiT ar SeiZleba. 

amrigad, samewarmeo Sedegebi damokidebulia sawarmos 
gare sferoze, mis mozidul resursebze da 
SesaZleblobebze. yovelTvis moiZebneba viRaca 
organizaciis gareT, viszedac damokidebulia 
organizaciis saqmianobis momavali Sedegebis efeqturoba. 

Sedegebi miiRweva SesaZleblobebisa da ara 
problemebis gadawyvetis gamoyenebiT. problemebis 
gadaWriT Cveulebriv aRdgeba saqmianobis normebi, rac 
xelmZRvanels SesaZleblobas aZlevs, moxsnas mimdinare 
limitirebuli SezRudvebi. 

strategiuli Sedegebi miiRweva SesaZleblobebis 
(SemTxveviTis an momzadebulis) gamoyenebiT. Seqmnili 
SesaZleblobebi unda gamoiyeno maSinve, am mimarTulebiT 
moaxdino resursebisa da Zalisxmevis koncentrireba. 
menejerma unda dainaxos Seqmnili Sansebi da moaxdinos 
yuradRebis koncentracia sawarmos saqmianobis am 
mimarTulebiT. 

ekonomikuri Sedegebis miRweva SesaZlebelia mxolod 
WeSmariti liderobis gziT. lideroba – ar aris 
raodenobrivi maCvenebeli. liderobis mopovebisaTvis, 
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ukeTes SemTxvevaSi, nakeToba unda Seesabamebodes 
momxmareblis moTxovnebs. mogeba gvevlineba, rogorc 
“jildo” unikaluri saqmianobis SedegisaTvis. wvlili, 
romelsac dadebiTad afasebs bazari da romlisTvisac igi 
mzadaa gadaixados. lideroba moipoveba damzadebuli 
produqciis xarisxiT, inteleqtualuri damuSavebiT, 
fasebis SemcirebiT. lideroba mudmivi ganaxlebaa, 
resursebis dabandebaa ganaTlebaSi. 

monopolisti ar SeiZleba iyos lideri, radganac 
momxmarebels ara aqvs arCevani. monopoliis dros 
momxmarebeli yovelTvis elodeba sxva mwarmoebels da 
mzadaa, gadavides mis saqonelze.  

nebismieri lideroba ar SeiZleba CaiTvalos saimedod. 
igi droebiTi upiratesobaa, radganac resursebi da codna 
bazarze yvelasaTvis misawvdomia da aqvT daqsaqsvis 
tendencia. 

yvelafer arsebuls aqvs daZvelebis tendencia. yvelaze 
progresuli gadawyvetileba aqtualuria miRebis 
momentisaTvis, Semdgom aucileblad iwyeba misi daZveleba. 
aucilebelia menejerma obieqturad gaigos es tendencia 
da SearCios strategiuli gadawyvetilebis  miRebis 
Sesabamisi stili. arsebobs gadawyvetilebis miRebis 
saxifaTo sqema. igi eyrdnoba warsulis gamocdilebas. “es 
momgebiani iyo adre”, “amiT Cven movigeT guSin”, “adre es 
yovelTvis gvaZlevda mogebas”, aseTi tipis mtkicebulebebs 
mivyavarT dacemamde. Cven vswavlobT warsulis warmatebsa 
da Secdomebze, magram momavali unda aigos momavlis 
aqtualuri gadawyvetilebebiT. 

yvelaferi nawildeba arasworad. saqmian samyaroSi 
movlenaTa umravlesoba ar nawildeba Tanabarzomierad. 
RonisZiebebis 10-20% iZleva 90%-ian Sedegianobas, 
RonisZiebaTa 80-90% iZleva Sedegis mxolod 10%-s. es 
samarTliania masalebiT uzrunvelyofis, warmoebis 
gaumjobesebisa da personalis SerCevis sferoebisaTvis. 
menejeris Zalisxmeva koncentrirebuli unda iyos udidesi 
Sedegobriobis seqtorze. minimaluri yuradReba eqceva 
saqmianobis im sferoebs, sadac saqme Sedegobriobis mcire 
zrdasTan gvaqvs. 
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koncentracia - ekonomikuri Sedegis safuZvelia. yovel 
organizaciaSi vlindeba resursebis ukmarisobis problema. 
finansebi, personali, masalebi yovelTvis limitirebulia. 

 
 
 
 
 
 
 

6.3. organizaciis sasicocxlo cikli 
 
organizacia obieqturad Tanamimdevrulad gadis 

sasicocxli ciklis yvela stadias. sasicocxlo cikli 
obieqturi realobaa, magram organizaciis aRorZineba 
saWiroebs mmarTvelobiTi personalis subieqtur 
moqmedebebs. sawarmos saqmianoba yovel stadiaze 
specifikuria. 

dabadeba – riskisTvis mzadyofna, maRali 
Sromisunarianoba, produqciis siaxle, warmoebis mcire 
masStabebi. 

bavSvoba – xarjebis sididisa da produqciis 
asortimentis stabilizacia, warmoebis masStabebis zrda. 

siymawvile – sammarTavi struqturis stabilizacia, 
specialistTa rolis amaRleba, konfliqtis warmoSoba 
“gundSi”. 

simwife – biurikratiis gaCena, axal sawarmoo 
sferoebSi SeRweva, “damjeri” specialistebis gaCena, 
“TviTkmayofilTa” mateba. 

dabereba – axal ideebze Tavis Sekaveba, biurokratiis 
gazrda, mogebis dacema. 

aRorZineba – mmarTvelobiTi kadrebis ganaxleba, 
organizaciuli struqturis gardaqmna, produqciis 
asortimentis ganaxleba. 

strategiuli marTvis amocana mdgomareobs imaSi, rom 
minimumamde daiyvanos sasicocxlo ciklis arasasurveli 
stadiebi da gaaxangrZlivos saukeTeso stadiebi. 
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6.4.strategiis gamomuSaveba 
 
sawarmos saqmianobisa da mdgomareobis analizi 

gamoavlens mis winaSe mdgom problemebs da misi 
gadawyvetis zogierT xerxebs. es xerxebi strategiad rom 
iqces, saWiroa maTi moqceva sistemaSi: yvela RonisZieba 
SeTanawyobili unda iyos miznis moqmedebebis, resursebis 
da drois mixedviT. RonisZiebebi efeqturad unda avsebdes 
erTmaneTs. warmoebis strategiebis SemuSavebasTan erTad 
muSavdeba marketingis, gasaRebis, proeqtirebis  
qvedanayofTa strategiebi. 

 
6.4.1. ganviTarebis sabazo struqturebi 

 
sabazo strategiebi eyrdnoba konkurentulobis tipuri 

formebidan erT-erTs: lideroba danaxarjebSi, produqciis 
diferenciacia, specifikur niSaze koncentracia. sawarmom 
ar unda dauSvas sanaxevro strategiuli gadawyvetileba. 

danaxarjebis ekonomiiT liderobis strategia eyrdnoba 
mwarmoeblurobas da iTvaliswinebs kontrols warmoebis, 
investiciebis, gasaRebisa da reklamis xarjebze. ZiriTadi 
amocanaa – konkurentebTan SedarebiT naklebi 
danaxarjebis miRweva. dabali danaxarjebi  qmnis bariers 
axali konkurentebis gaCenisaTvis, konkurentebTan 
fasobrivi omis mogebis SesaZleblobas iZleva, sawarmos 
icavs garedan masalebis momwodeblebis zewolisagan 
aseTi strategia ufro moxerxebulia martivi saxis 
saqonlis warmoebisaTvis. 

diferenciaciis strategia gulisxmobs saqonlis 
ganmasxvavebeli niSnebis formirebas. saqonlis 
ganmasxvavebeli niSnebiT firma cdilobs Seqmnas 
monopoliis situacia. amis miRweva SesaZlebelia markis 
imijiT, teqnologiuri srulyofiT, garegnuli saxiT, 
gayidvis Semdgomi momsaxurebiT. aseTi strategia 
saWiroebs did xarjebs, magram amavdroulad zrdis 
saqonlis fass. igi gulisxmobs marketingis sferoSi nou-
haus arsebobas, xelmZRvanelobis unars ganWvritos bazris 
evolucia, samecniero-kvleviTi samuSaoebis mudmivad 
Catarebas. 
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specializaciis strategia – aris koncentracia bazris 
erT segmentze an  myidvelTa konkretul jgufze. mizani 
aris gamoyofili segmentis momxmarebelTa dakmayofileba 
monopoliaze pretenziis gareSe. 

ganviTarebis strategiis SemuSavebis pirveli safexuria 
Semakavebeli konkurentuli upiratesobis bunebis 
dazusteba, es ki Semdgomi strategiuli da taqtikuri 
nabijebis bazaa. zrdis mizani SeiZleba Camoyalibdes 
rogorc: 

- sabazo bazarze intensiuri zrda; 
- saqonlis gamoSvebis sawarmoo jaWvis gafarToebiT 

integraciuli zrda; 
- Cveulebrivi saqmianobis zonis gareT 

diversifikaciis saSualebiT zrda. 
intensiuri zrda dasaSvebia, Tu firmam ar amowura 

bazris moTxovna. am SemTxvevaSi SesaZlebelia daigegmos 
axal momxmarebelTa mozidva, saqonlis xSirad gamoyenebis 
stimulireba, gamoyenebis axali SesaZleblobebis aRmoCena, 
erTjeradi gamoyenebis stimulireba. dasagegmi moqmedebebi 
SeiZleba iyos “firma-konkurentis dapyroba”, saqonlis 
gaumjobeseba da universalizacia, gasaRebis qselisa da 
reklamis gafarToeba, bazris efeqtur segmentze 
koncentracia. 

integraciuli strategia tardeba warmoebis 
rentabelobis zrdis mizniT, romelic miiRweva warmoebis 
rgolebsa da saqonlis gayidvebze damatebiTi kontroliT. 
momaragebis stabilizacia miiRweva “integracia ukan” 
xarjze, xolo momaragebis gaumjobeseba – “integracia 
win” xarjze. integracia SeiZleba ganxorcieldes 
partniorTa gaurkveveli qcevisagan  dacvis, axali 
teqnologiis SeZenis, bazris Sesaxeb sruli informaciis 
miRebis mizniT. 

diversifikaciiT zrdis strategia xorcieldeba sabazo 
seqtorSi saqonlis perspeqtivis ararsebobis dros. am 
SemTxvevaSi firma eZebs saqmianobis axal saxeebs, 
romlebic araa dakavSirebuli mis tradiciul profilTan 
arc teqnologiur, arc komerciul WrilSi. es sarisko 
strategiebia, ramdenadac isini saWiroeben mniSvnelovan 
finansur da sakadro resursebs. diversifikacia 
realizdeba eqspansiis saSualebiT (axali saqonlis 
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bazrebis dapyroba), saqmianobis saxeobebis SecvliT, 
maRali klasiis saqonlis gamoSvebaze gadasvliT. 

zogadi saxiT strategiuli gegma Sedgeba Semdegi 
ganayofebisagan: 

1. gare sferoSi cvlilebebis xasiaTis, dargis 
ganviTarebis tendenciebisa da dargSi sawarmos 
mdgomareobis Sesaxeb varaudi; 

2. sawarmos strategiuli miznebis formulireba (misia, 
ganviTarebis grZelvadiani miznebi, finansuri amocanebi); 

3.saerTo strategia; 
4.konkurentuli upiratesobebis Seqmnis moqmedebebis 

gegma; 
5. funqciuri xelSemwyobi strategiebi (warmoeba, 

konstruqciuli damuSavebebi, marketingi, gasaReba, 
finansebi, personali). 

SemuSavebuli strategia gamagrebuli unda iyos 
realizaciis meqanizmiT. es SeiZleba iyos mkacri 
avtoritaruli sqema, romelic iTvaliswinebs strategiuli 
gegmis damtkicebas dokumentis saxiT, menejerTa 
Zalisxmevis koncentracias konkretuli amocanebis 
Sesasruleblad, qvedanayofTa xelmZRvanelebis mkacr 
pasuxismgeblobas. strategiis realizaciis Tanamedrove 
midgomebi dafuZnebulia personalTa umravlesobis unarsa 
da  waxalisebaze. meore midgoma ufro metad 
orientirebulia strategiuli azrovnebis Camoyalibebaze, 
vidre adre Sedgenili strategiuli gegmis realizaciaze. 

 
 
 
 

6.4.2.strategiis gamomuSaveba scenaris 
safuZvelze 

 
sawarmos saqmianobis strategiis SemuSavebaze 

ganmsazRvrel gavlenas axdens gare garemo. Tu sawarmos 
surs SeinarCunos an aamaRlos Tavisi saqmianobis 
efeqturoba, saWiroa gare garemos cvlilebebze miiRos 
adapturi gadawyvetilebebi. 

momavali pirobebis aRwerilobis scenari efuZneba 
mniSvnelovani prognozebisa da winadadebebis SerCevas. 



135 

 

masSi SeiZleba gaTvaliswinebuli iyos yvelaze ufro 
SesaZlebeli variantebi, yvelaze ufro araxelsayreli an 
aSkarad ukeTesi Sedegebi. 

magaliTad, saavtomobilo sawarmos strategiuli 
marTvis ganxilvisas, gamoiyofa momavali movlenebis 
ganviTarebis scenaris Semdegi elementebi: 

- arsebobs eleqtroenergiaze fasebis zrdis 
SesaZlebloba; 

- daecema navTobis fasi gare bazarze; 
- ganviTarebadi qveynebi daiwyeben sakuTari 

saavtomobilo qarxnis mSeneblobas; 
- gaizrdeba moTxovna ekologiaze; 
- did qalaqebSi moxdeba satransporto nakadebis 

stabilizacia. moqalaqeTa nawili samuSaoze wasasvlelad 
gamoiyenebs metros. 

- reklamis warmodgenis dros gaizrdeba televiziis 
roli; 

- gaizrdeba ekologiurad sufTa warmoebis wili. 
unda Sefasdes TiToeuli faqtoris gavlenis 

mniSvneloba. sawyis informacias agroveben sawarmos 
eqspertebi da specialistebi, aseve garedan CarTuli 
konsultaciuri firmebi. 

 
 
 

6.4.3.axali saqonlis SemuSavebis aucileblobis 
Sefaseba 

 
produqciis asortimentis bazris moTxovnebTan 

mudmivad adaptaciis aucilebloba aiZulebs sawarmos 
SeimuSaos da bazarze danergos axali, ufro srulyofili 
modelis produqcia. amis ZiriTadi mizezebia: 

-  gayidvebis moculobis Semcireba warmoebis 
momgebianobis kritikul doneze ufro dabla; 

-  sawarmos sabazro wilis Semcireba; 
-  produqciis gasaRebis sirTuleebi; 
-  momxmarebelTa mxridan reklamaciis (protestis, 

saCivrebis) gaCena; 
-  saqonlis dawinaurebaze gaweuli marketinguli 

danaxarjebis zrda; 
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-  produqciis mTlianad gayidva (sruli realizacia) 
fasdaklebiT; 

-  konkurentebis ufro srulyofili produqcia. 
axali saqonlis SemuSavebis aucileblobis detalurad 

dasabuTebisaTvis unda Sefasdes: realizaciis procesis 
efeqturoba; momxmarebelTa moTxovnebTan Sesabamisoba; 
saqonlis modifikaciaze myidvelis moTxovna; produqciis 
modifikaciisaTvis sawarmoo SesaZlebloba;  produqciis 
cvlilebaze momxmarebelTa prognozi. 

unda aRiniSnos, rom konkurentis yvela saqoneli ar 
unda ganvixiloT rogorc safrTxe. aq mniSvnelovania 
SevadaroT analogiuri saqonlis maxasiaTeblebi da fasi 
(teqnikuri srulyofileba, fasis mimzidveloba, 
realizaciisa da miwodebis pirobebi). 

nakeTobis teqnikuri srulyofileba SeiZleba gaizomos 
iseTi maCveneblebiT, rogoricaa: daniSnuleba, saimedoba, 
teqnologiuroba, transportabeluroba, ergonomiuloba, 
esTetikuroba, usafrTxoeba. 

saqonlis gasvla realizaciis sferodan SesaZlebelia 
ar iyos damokidebuli saqonlis komerciul CavardnasTan. 
es procesi SeiZleba organizebul iqnes gegmis 
safuZvelze, rodesac nawarmis warmoeba da realizacia 
Segnebulad ikveceba. “gasvlis gegma” warmoebisa da 
gasaRebis TandaTanobiTi Sekvecis, fasebis pilitikis 
cvlilebis, produqciis ganawilebis arxebis, gayidvebis 
stimulirebis saSualebebis grafikia. 

 
 
 
 

6.5. strategiuli gadawyvetilebebis 
finansuri uzrunvelyofa 

 
strategiuli moqmedebebis finansuri 

uzrunvelyofisaTvis xerxebis SesarCevad aucilebelia 
SemuSavdes: 

-finansuri saxsrebis garedan mozidvis strategia 
(wyaroebi, vadebi); 

-moziduli saxsrebis dabrunebis strategia; 
-arsebuli saxsrebis investirebis strategia. 
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sawarmos strategiuli gadawyvetilebebis finansebiT 
uzrunvelyofis xerxebi iyofa ramdenime jgufad: 

1. “sakuTari Tavis batoni”, rac gulisxmobs sakuTari 
finansuri saxsrebis gamoyenebas saguldagulod 
SemuSavebuli strategiuli gadawyvetilebebis gegmazomier 
dasanergvas, romelic mimarTulia mowyobilobis 
ganaxlebasa da sabazro niSis gafarToebaze. Mas 
Cveulebriv gamoiyeneben saSualo da msxvili sawarmoebi, 
romlebic moqmedeben myar da Camoyalibebul bazrebze; 

2.  “konsorciumi” – dafinansebis sistema eyrdnoba 
ramodenime partnioris kavSirs msxvili strategiuli 
proeqtebis Sesasruleblad. gamoiyeneba axali bazrebis 
formirebisaTvis, axali msxvili warmoebis SeqmnisaTvis, 
principulad axali produqciis aTvisebisaTvis. 

3.“jildos Zieba” – sakuTari kapitalis gafarToebis 
mizniT warmatebuli firmis mier finansuri saxsrebis 
dabandeba garedan SemoTavazebebSi. gamoiyeneba axali 
sainvesticio proeqtebis mxardasaWerad garkveuli 
riskebiT, magram didi potenciuri mogebiT. 

4.“yvelaferi TqvenTvis” – safinanso saqmianoba, romlic 
imeorebs an xels uwyobs msxvili firmebis an saxelmwifo 
dabandebebis winmswreb nabijebs. aseTi dabandebebi 
orientirebulia perspeqtivaSi erToblivi Tanamedrove 
warmoebisa da korporaciebis Seqmnaze. 

5.“ku” – finansuri dabandebebi, romlebic saxsrebis 
mcire porciebiT realizaciisas da Sedegebis mudmivi 
kontrolisas daculia dazRveviT, valdebulebebiT da 
kontraqtebiT. 

6. “gveli” – konkretul proeqtSi calkeuli, msxvili 
finansuri dabandeba ormxrivi paketis SeTanxmebiT. 

 
 
 

6.6. strategiuli analizi 

6.6.1 SWOT analizi  

 
sawarmos ganviTarebis strategiis SemuSavebis erT-erTi 

xerxia SWOT –analizi. misi saxelwodeba, rogorc 
abreviatura, warmoiSva inglisur sityvaTa pirvel 

asoebisagan: S  – Zlieri, W  – naklovanebebi, O  – 
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SesaZleblobebi, T – safrTxeebi.  meTodi mdgomareobs 
organizaciis Siga mdgomareobis Tanmimdevrul 
SeswavlaSi, misi Zlieri mxareebis, naklovanebebis, 
SesaZleblobebis da safrTxeebis gansazRvraSi. 

magaliTad, sawarmos saqmianobis Zlier mxareebs 
SeiZleba mivakuTvnoT myari kavSirebi momxmareblebTan da 
momwodeblebTan, sawarmoo simZlavreebis zoma, saerTo 
danaxarjebSi xelfasis mcire wili, teqnologiuri nou-
haus arseboba. sawarmos naklovanebebi SeiZleba iyos 
maRali zednadebi xarjebi, marTvis araefeqturi sistema, 
moZvelebuli teqnika, produqciis moralurad 
daZvelebuli saxeebi, maRali satransporto xarjebi. 
sawarmos SesaZleblobebi SeiZleba iyos saxelmwifos 
mxridan sakanonmdeblo mxardaWera, sainvesticio fondebis 
interesi, bazris samomxmareblo seqtoris 
daukmayofilebloba. sawarmos saqmianobaSi safrTxeebs 
SeiZleba mivakuTvnoT konkurentebis moqmedebebi, 
sagadasaxado sistemis cvlileba, inflacia, momwodebelTa 
da myidvelTa gakotreba. 

SWOT –analizis safuZvelze muSavdeba sawarmos 
saqmianobis strategia, romelic orientirebulia Zlieri 
mxareebisa da SesaZleblobebis gamoyenebaze, romlebiTac 
konpensirdeba naklovanebebi da safrTxeebi. 

 
 
 
 

6.6.1.strategiis Sefaseba 
 
strategiis Sefasebisas erTmaneTs udareban 

Sesrulebuli samuSaos Sedegebs da adre dasmul miznebs. 
faqtobrivad es aris mmarTvelobiTi gadawyvetilebebis 
TanamimdevrobaSi ukukavSiri. Sefasebis efeqturoba 
upiratesad miiRweva misi regularobiT da sistemurobiT. 
strategiis Sefasebis dros aucilebelia pasuxi gaeces 
xuT ZiriTad kiTxvas: 

- Seesabameba Tu ara strategia organizaciis 
SesaZleblobebs? 

- Tavsdeba Tu ara strategia riskis Sesaxeb 
warmodgenaSi? 
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- strategiis realizaciisaTvis aris Tu ara 
resursebi? 

- gaTvaliswinebulia Tu ara gare safrTxeebi? 
- aris Tu ara strategia firmis resursebis 

gamoyenebis saukeTeso varianti? 
strategiis Sefasebis gamsxvilebuli maCveneblebia: 

Sromis mwarmoeblurobis amaRleba, produqciis da 
momsaxurebis xarisxis gaumjobeseba, mogebis zrda, 
produqciis gasaRebis bazris gafarToeba, axali saxis 
produqciis aTviseba, xarjebis ekonomia, dividendebis 
gazrda. 

mewarmeobis warmatebis erT-erTi mizezia grZelvadiani 
programebisadmi erTguleba. xolo, strategiis 
realizaciaSi warumateblobis erT-erTi mizezad 
gvevlineba strategiis, struqturis da gare sferos Soris 
garRveva. axali strategiis Zvel struqturis  Secvlis 
mcdeloba iSviaTad iZleva dadebiT Sedegs. axali 
strategiis gamagreba aucilebelia movaleobebis 
gadanawilebiT, axali qvedanayofebis SeqmniT, zogierTi 
Zveli qvedanayofis likvidaciiT. 

 
 
 
 
 

6.6.2.nakeTobis klasifikacia 

 
sawarmos saqme aqvs produqciisa da momsaxurebis 

mraval saxeobasTan. menejers aucileblad unda hqondes  
isini dayofili jgufebad, rac mas saSualebas miscems 
Tanabrad miaqcios yuradReba samuSao drosa da sawarmos 
resursebs.  

Am mxriv SeiZleba Semdegi jgufebis gamoyeneba: 
- nakeTobebi, romlebic dRes mogebas iZleva; 
- damzadeebuli nakeTobebi, romlebic mogebas iZleva 

xval; 
- damuSavebaSi myofi nakeTobebi (jer ar aris 

gamoSvebuli); 
- warumatebeli nakeTobebi; 
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- nakeTobebi, romlebsac adre mohqondaT mogeba, 
magram axla zaraliania. 

pirveli jgufis nakeToba (romlebic mogebas iZleva 
dRes) sawaros ZiriTad nawils Seadgens. isini iZlevian 
sawarmos mniSvnelovan wminda Semosavlebs. maTze 
aucilebelia mudmivi kontroli im mizniT, raTa ar 
moxdes maTi gadasvla zaralian nakeTobaTa jgufSi. 
gansakuTrebul yuradRebas saWiroeben viwrospeci-
alizebuli nakeTobebi, romelTa bazari SeiZleba 
daikargos konkurentTa damatebiTi Zalisxmevis Sedegad. 

damuSavebaSi myofi nakeToba jer kidev ar aris 
realuri produaqcia. maT jer kidev sWirdebaT 
momxmarebelTa mozidva. es nakeTobebi saukeTeso 
menejerebisa da damproeqteblebis yuradRebas imsaxurebs. 

aseTi klasifikacia gviCvenebs, Tu rogor unda moveqceT 
nakeTobebs. SesaZlo gadawyvetilebebi mdgomareobs 
warmoebis gafarToebaSi, mis cvlilebebsa da masSi 
Sesworebebis SetanaSi, warmoebis SekvecaSi, gamoSvebaze 
uaris Tqmasa da misi gamoSvebis sxva sawarmoze 
gadacemaSi. 

is, rom sawarmos TanamSromlebs hgoniaT, rom isini 
icnoben myidvels, sulac ar aris marTebuli. saqonlis 
yidva damokidebulia myidvelze, igi iSviaTad iyidis imas, 
rasac mas sTavazoben, igi ixdis ara saqonelSi, aramed im 
kmayofilebaSi, romelic moaqvs saqonels. amis gamo 
saqoneli xSirad uwevs konkurencias sxva saxis 
produqcias, romelic principulad misgan gansxvavebulia. 

damamzadeblis mier daxasiaTebuli produqciis 
Tvisebebi momxmareblisaTvis SeiZleba nakleb 
mniSvnelovani aRmoCndes. momxmarebels ar ainteresebs 
mwarmoeblis siZneleebi. erTaderTi, rasac igi kiTxulobs, 
aris: “ras momitans me es?” momxmarebelTa TiToeul klass 
aqvs Tavisi saWiroebebi, moTxovnebi, survilebi, Cvevebi, 
molodini, mis Rirebulebebze warmodgenebi. mwarmoebelma 
pasuxi unda gasces kiTxvebs: 

-rogori adamiania, romelic yidulobs Cvens 
produqcias? 

-saerTod ras yidulobs momxmarebeli? 
- momxmareblis xarjebis ra nawili modis Cvens 

nakeTobaze? 
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- momxmareblebi ras yiduloben sxvebisagan da ra 
kmayofileba moaqvs amas maTTvis? 

meore msoflio omis Semdeg aSS-s ekonomistTa jgufs 
SeukveTes metalurgiuli mrewvelobis ganviTarebis 
perspeqtivebis analizi. erovnul Semosavalsa da foladis 
warmoebis Sedarebis magivrad Sesrulda foladis, rogrc 
produqtis, bazarTan kavSiris analizi. foladis 
warmoebis teqnologia saWiroebs energiis did 
danaxarjebs, nedleulis mniSvnelovani moculobis 
gadazidvebs, maRal temperaturamde gacxelebul did 
masebTan muSaobas. 

mkvlevarTa daskvnebi saWiroebdnen foladis warmoebis 
moculobis Semcirebas, metalurgiuli teqnologiebis 
principul cvlilebebs, axali saxis masalebis 
ganviTarebas. metalurgebma maSin uari Tqves am 
rekomendaciebze, magram momdevno movlenebma mTeli 
sisruliT daadastures strategiuli SemuSavebis siswore. 
metalurgiaSi didi moculobis kapitalurma dabandebebma 
ar moitanes Sesabamisi ukugeba, 1950 wlidan aqtiurad 
daiwyo foladis gamodnobisa da Camosxmis principulad 
axali teqnologiebisa da meTodebis danergva. 

 

 

 
 

6.7. warmoebis organizaciis koncefcia 
 
warmoebis organizacia SeiZleba aigos ori 

koncefciidan erT-erTis mixedviT: 
- maragebis dacva; 
- sawarmoo simZlavreebis dacva. 
calkeuli rgolebis sawarmoo saqmianobis 

araTanabarzomiereba, gauTvaliswinebeli dazianebebi da 
gaCerebebi, Seferxebebi moTxovnebSi gardauvalia. msgavsi 
dabrkolebebisagan dasacavad sawarmo qmnis Sualedur 
marags. sadazRvevo maragi amcirebs damokidebulebas 
momwodeblebsa da momxmareblebze. magram, rac metia 
materialuri kavSirebis araTanabarzomiereba, miT meti 
sadazRvevo maragia saWiro. 
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meore koncefcia dafuZnebulia sawarmoo simZlavreebis 
maragebis Seqmnaze. materialuri kavSirebis meryeobis 
dros Sesabamisad meryeobs  mwarmoeblurobac. 
“mwarmoeblurobas mohyveba materialuri kavSirebis 
meryeoba”. Sualeduri maragebi am SemTxvevaSi SeiZleba 
Semcirdes da likvidirebulic ki iqnes. amavdroulad 
saWiroa dasadgmeli mowyobilobebis maRali simZlavre. 

warmoebis organizaciis koncefciis SerCeva klasikuri 
ekonomikuri amocanaa. miwaze da materialur maragebSi 
Cadebul saSualebebze gadasaxadis ararsebobis dros 
ukeTesia pirveli koncefcia. rac metia xarjebi maragebis 
Seqmnasa da uzrunvelyofaze, miT ufro sasargebloa 
meore koncefcia. 

organizaciuli struqtura aris qvedanayofTa 
Semadgenloba, urTierTkavSiri da daqvemdebareba. 
organizaciis struqtura orientirebuli unda iyos misi 
strategiis realizaciaze. strategiis SecvliT unda 
Seicvalos organizaciuli struqturac. 

qvedanayofebis gamoyofa SeiZleba Semdegi niSnebis 
mixedviT: 

- funqciebis mixedviT; 
- warmoebuli produqciis saxeebis mixedviT; 
- momxmarebelTa jgufebis mixedviT; 
- warmoebis etapebis mixedviT; 
- samuSao cvlebis mixedviT; 
- geografiuli mdebareobis mixedviT. 
funqciebis mixedviT dayofa gulisxmobs damoukidebeli 

struqturuli qvedanayofebis gamoyofas, magaliTad, 
momaragebis, warmoebis, marketingis, personalis marTvis 
da a.S. yoveli aseTi erTeuli ekonomikuri 
damoukideblobis principiT asrulebs Tavis funqciebs. 
produqciis saxeobis mixedviT dayofis dros yoveli 
struqturuli erTeuli koncentrirdeba saqonlis 
konkretuli jgufis nomenklaturiT. sxva qvedanayofebis 
saqmianobisagan damoukideblad masSi sruldeba warmoeba, 
momarageba, realizacia, saqmianobis dafinanseba da a.S. 
warmoebis etapebis mixedviT dayofa gamoiyeneba 
produqciis gamoSvebis mravaletapiani procesis dros. 
geografiuli niSnebi gamoiyeneba erTmaneTisagan 
dacilebulad ganlagebuli qvedanayofebis arsebobisas 
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mohyveba momaragebis, dafinansebis, warmoebis specifikuri 
pirobebi. 

sawarmoo struqturis formirebisas unda 
gaviTvaliswinoT Semdegi principebi: 

- struqturuli blokebi orientirebuli unda iyos 
saqonelze, bazarsa da momxmarebelze da ara funqciis 
Sesrulebaze; 

- struqturuli blokis ZiriTadi elementi unda iyos 
specialistTa miznobrivi jgufi, da ara funqcia; 

- saWiroa marTvis doneTa ricxvis Semcireba da 
kontrolis zonis gafarToeba; 

- TiToeuli muSaki unda iyos pasuxismgebeli da 
hqondes iniciativis gamovlenis SesaZlebloba. 

sawarmos saqmianobis efeqturoba didadaa damokidebuli 
produqciis ganawilebis arxebis organizaciaze. gasaRebis 
qselma SeiZleba gamoiyenos: 

- nulovani donis arxi (pirdapiri kavSiri 
“mwarmoebeli-momxmarebeli”); 

- erTdoniani arxi (saqonlis miwodeba sacalo 
vaWrobis saSualebiT); 

- ordoniani arxi (saqonlis miwodeba sabiTumo, da 
Semdeg sacalo vaWrobis saSualebiT).  

produqciis ganawilebis arxebis organizacia efuZneba 
tipur sqemebs: 

1. diskretuli – arxis yvela monawile iuridiulad 
damoukidebeli piria; 

2. vertikaluri – mwarmoeblidan momxmareblamde 
saqonlis moZraobis dros arxis erT an ramdenime 
monawiles saqonlis realizaciis pirobebis karnaxis 
SesaZlebloba aqvs; 

3. Sereuli – tipuri variantebis calkeuli 
elementebis gaerTianeba. 

saqonelmoZraobis sqemebis agebisas gansakuTrebuli 
yuradReba unda mieqces Semdeg maxasiaTeblebs: 
saqonelbrunvis moculobas da periods; saqonlis mitanis 
Rirebulebas; SekveTebis Sesrulebis siswrafes; eqsportis 
samsaxuris efeqturobas; sasawyobo sistemis organizacias; 
swrafi mitanis pirobebs. 
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Tavi 7.  taqtikuri dagegmva 
 

7.1 gegmuri strategiebi 
 
gegma  es jer kidev daubadebeli bavSvia. 
gegmaSi dabandeba  es aris imaTTvis, vinc sakuTar Tavs 

am fufunebis nebas aZlevs. 
gegmebi arsebobs  cudi da kargi, aseve arseboben am 

gegmebis ganmxorcielebeli ganaTlebuli da 
gaunaTlebeli adamianebi. 

sameurneo sistemis ganviTareba  es ara ubralod misi 
sawarmoo simZlavreebis gaZlierebaa, aramed moZraobaa 
garkveuli miznisaken. ganviTarebis procesSi saWiroa 
sistemis calkeuli elementebis moqmedebaTa erToblioba, 
risi uzrunvelyofac SesaZlebelia saqmianobis dagegmviT. 
dagegmva aris  aqtiuri da Segnebuli miswrafeba 
momavlisaken, magram amavdroulad aris mizanmimarTuli 
moqmedebebis koncentraciac. 

dagegmva ar aris dogma, Tumca mniSvnelovani 
damakavSirebeli elementia. 

kargad unda dagegmo, an saerTod ar dagegmo. dagegmvis 
dawyebisas pasuxi unda gaices ZiriTad kiTxvebs: ra 
periodze vgegmavT? riTi viwyebT? viTvaliswinebT wina 
Sedegebs? rogor aRvwerT gegmas? saidan viRebT normebs? 

sagegmo saqmianobis ZiriTadi principebia: 
-  specializacia; 
-  gegmebis dayofa da koreqtireba; 
- dagegmvis samuSaoebis Tanamimdevrobis dacva da 

gegmebis dakavSireba kalendarul vadebTan; 
- dagegmvis samuSaoebis daqvemdebareba kompiuterul 

qselze; 
- dagegmvis realizacia, rogorc SekveTebis Sesrulebis 

saerTo kompleqsis nawili. 
gegma warmodgenilia grafikuli, cxriluri an 

sityvieri saxiT: lenturi grafiki, safexurebrivi grafiki, 
qseluri grafiki, ciklograma, cxriluri grafiki. 

dagegmva – aris operaciebis dabalansebuli da 
Tanamimdevruli Sesrulebis safuZvelze miznebis miRwevis 
xerxi. igi aucilebelia gamWoli ubnebis droulad 
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momzadebisaTvis, nedleulis, masalebisa da 
instrumentebis motanisaTvis. 

gegmuri strategiebis tipuri variantebia: diskretuli, 
narCeni, mcuravi, dabrunebadi, zonuri, Sereuli. 

diskretuli strategia – gulisxmobs dagegmvisa da 
gegmis Sesrulebis procesebiT Semofargluli drois 
intervalebis gamoyofas. saqmianoba realizdeba, rogorc 
dagegmvis erTi nabijiT monacvleoba, gegmis realizacia 
drois erT intervalSi. Semdeg etapze dagegmva iwyeba 
gasuli periodis faqturi miRwevebidan. 

narCeni strategia gulisxmobs raime saboloo miznis an 
saboloo Sedegebis gansazRvras da gegmis Sedgenas drois 
mTel darCenil periodze. sawyis momentSi es iqneba gegmis 
Sedgena samuSaos mTel kompleqsze. drois morigi 
intervalis gasvlis Semdeg gadaiangariSeba darCenili 
samuSaos gegma faqturad Sesrulebuli samuSaoebis an 
miRweuli Sedegebis gaTvaliswinebiT. SeiZleba saWiro 
gaxdes gegmebis intensifikacia, Tuki wina periodSi ar 
iqna miRweuli dagegmili Sedegebi an, piriqiT, samuSaoTa 
moculobis Semcireba, Tuki wina periodis gegma Sesrulda 
gadaWarbebiT. sawarmos saqmianoba realizdeba rogorc 
dagegmvis monacvleoba mTel darCenil periodze da 
uaxloesi periodis gegmis realizacia. 

mcuravi strategia  dafuZnebulia dagegmvis 
fiqsirebul horizontze, romelic moicavs ramdenime 
droiT intervals. gegmis gadaangariSeba xdeba yoveli 
periodis Semdeg, magram amavdroulad gadaiweva bolo 
periodi. gamodis, rom sagegmo horizonti, romelic 
samuSaos Sedegebis zrdiT xasiaTdeba, mudmivad “garbis”. 
magaliTad, wliuri gegmebi mcuravi strategiis mixedviT 
sruldeba yoveli kvartlis dasawyisSi, magram oTxi 
kvartaluri intervalis saerTo xangrZlivobiT. 

dabrunebadi strategia – Sedgeba ori nawilisagan. 
Tavdapirvelad sagegmo strategia iqmneba xangrZliv 
periodze. Semdeg morigi periodis gegmis faqturi 
Sesrulebis gaTvaliswinebiT adgenen gegmas Semdegi 
uaxloesi drois intervaliT. amasTan, am gegmis amocanaa 
uzrunvelyos Semdeg periodze dabruneba Tavdapirveli 
gegmuri strategiiT. Tuki morig periodSi gegma ar iyo 
Sesrulebuli, maSin Semdgom periodSi muSaobis 
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intensifikacia izrdeba zustad imdeniT, ramdeniTac gegma 
ar iyo Sesrulebuli. 

zonaluri strategia  dauSvebs iniciativian muSaobas 
im dromde, vidre Sedegebi an sakontrolo maCveneblebi ar 
gamovlen dagegmvis zonidan. dagegmvis zonis parametri 
SeiZleba iyos dro, faqturi Sedegis moculoba, jamuri 
saboloo Sedegidan gadaxra, Sexebis teritoriis 
sazRvrebi. magaliTad, qvedanayofs SeuZlia imuSaos 
damoukideblad iqamde, sanam Tvis bolomde ar darCeba 10 
dRe, ris Semdegac misi saqmianoba aiyvaneba regularuli 
kontroliT. 

Sereuli strategia – gulisxmobs sxvadasxva 
principebis Sexamebas. Sereuli strategiis varianti 
SeiZleba iyos mravali. erT-erTi maTgania dagegmva, 
romelic iTvaliswinebs nomenklaturuli da SekveTebiT 
dagegmvis Sexamebas. teqnologiuri procesi iyofa or 
nawilad. pirveli nawilisaTvis dagegmva sruldeba 
produqciis asortimentis mixedviT. teqnologiuri 
procesis meore nawilisaTvis dagegmva ukavSirdeba 
saboloo produqciaze konkretulad Semosul SekveTas. 
aseTi strategia saSualebas iZleva mkveTrad Semcirdes 
SekveTis Sesrulebis dro, ramdenadac kvanZebisa da 
nawilebis saxiT maTTvis gamWol sawyobebSi ukve aris sAA 
pirobebi. uaryofiTi momentia maragebis zrda, romelTagan 
zogierTi Cawveba. maragebis uzrunvelyofaze danakargebi 
kompensirdeba SekveTebis Sesrulebis drois Semcirebis 
xarjze SemkveTTa mozRvavebiT. teqnologiuri jaWvis 
garRvevis adgilis SerCeva rTuli ekonomikuri amocanaa. 
Tu garRveva jaWvis TavTan axlosaa, maSin xarjebi mcired 
izrdeba, magram amavdroulad cotaTi mcirdeba SekveTis 
Sesrulebis dro. Tu garRveva axlosaa teqnologiuri 
jaWvis bolosTan, maSin adgili aqvs SekveTebis 
Sesrulebis vadebSi mogebas, magram amavdroulad mkveTrad 
izrdeba sawarmos xarjebi. praqtikulad nakeTobis mza 
varianti SeiZleba didxans darCes sawyobSi, myidvelis 
gamoCenis lodinSi. 
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7.2 gegmis saxeebi 
 
sawarmoo gegma  aris produqciis warmoebisa da 

realizaciis gafarToebuli gegma. misi raodenobrivi 
maCveneblebi gansazRvraven produqciis Semadgenlobas da 
warmoebis moculobas. warmoebis moculobis mniSvnelovani 
sazomebia produqciis nomenklatura, asortimenti, 
sasaqonlo produqcia, mTliani produqcia, realizebuli 
da wminda produqcia. 

produqciis nomenklatura – sawarmoo programaSi 
nakeTobaTa jgufebis CamonaTvali, romelic gansazRvravs 
mis specializacias. nomenklaturul jgufebSi produqciis 
gaerTianeba xdeba sakonstruqtoro–teqnologiuri 
erTgvarovnebis niSnis mixedviT. amasTan, aucilebeli 
pirobaa Sromatevadobis struqturis mixedviT siaxlove. 

produqciis asortimenti – aris produqciis 
Semadgenloba saxeobebisa da tipzomebis mixedviT. 

sasaqonlo produqcia  aris sagegmo periodis manZilze 
damzadebuli mTeli produqcia, romelic Seesabameba 
standartebis an saxelSekrulebo dokumentebis 
moTxovnebs, miRebulia teqnikuri kontrolis samsaxuris 
mier da gadacemulia sawyobSi gadasazidad. ZiriTad 
produqciasTan erTad sasaqonlo produqciis moculobaSi 
Sedis momsaxureba, romelic gaeweva sxva sawarmoebs, aseve 
sakuTari mowyobilobebis saremonto samuSaoebi. 

mTliani produqcia – aris sawarmos mTeli produqcia 
misi mzadyofnis donis miuxedavad. mTliani produqcia 
axasiaTebs drois periodSi koleqtivis mier Sesrulebuli 
samuSaos mTel moculobas. mTliani produqcia 
iTvaliswinebs aseve daumTavrebeli warmoebis naSTebis 
cvlilebas, naxevarfabrikatebs, sakuTari warmoebis 
teqnologiur aRWurvilobas. 

daumTavrebeli warmoeba  aris mzadyofnis sxvadasxva 
stadiaze myofi produqcia, romelic eqvemdebareba Semdgom 
damuSavebas an awyobas. daumTavrebeli warmoebis didi 
moculoba uadvilebs organizacias ritmulad muSaobas, 
magram uaryofiTad aisaxeba warmoebis rentabelobaze. 

realizebuli produqciis moculoba igivea, rac drois 
intervalis manZilze momxmarebelTan gagzavnil 



148 

 

produqcia, romlisganac sawarmos angariSze Semovida 
fuli. 

 wminda produqcia – moicavs axlad Seqmnil 
Rirebulebas. wminda produqcia Tavisi arsiT sasaqonlo 
produqcias warmoadgens, romelSic ar Sedis materialuri 
danaxarjebi da ZiriTadi fondebis saamortizacio 
anaricxebi. 

wliuri maqsimaluri sawarmoo programa ganisazRvreba 
sawarmoSi arsebuli mowyobilobis yvela arsebuli 
resursis maqsimalurad gamoyenebiT gaangariSebuli 
sawarmoo simZlavriT. sawarmoo simZlavre ar aris mudmivi 
sidide. mowyobilobis eqspluataciis sawyis etapze 
sawarmoo simZlavre saproeqtoze naklebia, radganac 
warmoebs mowyobilobis awyoba da aTviseba. SemdgomSi 
sawarmoo simZlavre matulobs da aRwevs Tavis saproeqto 
sidides, Semdeg SesaZloa gaizardos avtomatizaciis an 
modernizaciis Sedegad, aseve SeiZleba daeces – 
mowyobilobis daZvelebis an remontze gaCerebis gamo. 
sawarmoo simZlavre izomeba konkretuli an pirobiTi 
produqciis gamoSvebis erTeulebSi. 

dagegmvis ZiriTadi meTodebia: sabalanso, normatiuli, 
programul-miznobrivi. 

sabalanso meTodi mdgomareobs resursebisa da 
moTxovnebis SedarebaSi. balansi dgeba naturalur da 
fulad gamosaxulebaSi da avlens sawarmos viwro 
adgilebs. saboloo produqciis mixedviT SeiZleba 
ganisazRvros moTxovna masalebze, eleqtroenergiaze, 
instrumentebze da a.S. amasTan, iangariSeba warmoebaSi 
CarTuli yvela saxeobis resursebis srul danaxarjTa 
koeficienti warmoebis calkeuli stadiebis mixedviTac. 

normatiuli meTodi  gulisxmobs sawyisi 
maCveneblebidan erT-erTze dayrdnobas da sxva danarCenis 
gaangariSebas normebis sistemis meSveobiT. sawyisi 
maCvenebeli SeiZleba iyos SekveTili produqciis 
raodenoba an mowyobilobis muSaobis SesaZlo dro. 

programul-miznobrivi meTodi  erTmaneTs ukavSirebs 
saqmianobis miznebs da resursuli uzrunvelyofis 
SesaZleblobebs. “mizanTa xe” gamoixateba doneebis saxiT, 
amasTan, is saSualebebi, romlebic aucilebelia ufro 
maRali donis miznebis misaRwevad, Tavad warmoadgenen 
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dabali donis miznebs. miznobrivi programebi dinamikuri 
marTvis formas warmoadgenen. maTi saSualebiT xdeba 
koleqtivis Zalisxmevis koncentracia konkretuli 
miznebis misaRwevad. 

sawarmos saqmianobis gegmebidan gamoiyofa: gayidvebis 
gegma, sasawyobo gegma, warmoebis gegma, samecniero-
kvleviTi da sakonstruqtoro samuSaoTa gegma, 
Semosavlebis gegma, safinanso gegma, personalis gegma, 
Sesyidvebis gegma, investiciebis gegma, gasavlebis gegma, 
sakredito gegma da sxv. 

sawarmos saqmianobis parametrebis ganmsazRvrelia 
produqtis gayidva. upiratesad igi realizdeba moTxovnis 
safuZvelze, romelic SeiZleba varirebdes drois 
intervalis mixedviT. moTxovnasa da sawarmoo sistemis 
parametrebis  kavSiridan gamomdinare ganasxvaveben 
stabilizebul  sawarmoo da stabilizebul sasawyobo 
dagegmvas. stabilizebul  sawarmoo gegma efuZneba drois 
intervalebis mixedviT produqciis mudmiv gamoSvebas da 
moTxovnis cvlilebis dakmayofilebas sawyobSi 
produqciis maragis cvlilebis saSualebiT. 
stabilizebuli  sasawyobo dagegmva gulisxmobs sawyobSi 
mudmiv maragebs da gamoSvebuli produqciis moculobis 
cvlilebas moTxovnis cvlilebis gaTvaliswinebiT. 

 
 
 

 
7.3 dagegmvis principebi 

 
dagegmvis procesis dros aucilebelia Semdegi 

principebis dacva: 
1. marTvis doneebis kavSiri: 
- dagegmva zemodan qvemoT; 
- dagegmva qvemodan zemoT (gegmis gamsxvileba). 
2.  kalendarTan dakavSireba: 
- dagegmva drois intervalebis mixedviT; 
 - kalendris TariRebTan dakavSireba; 
 - calkeul samuSaoTa dakavSireba damTavrebis 

TariRTan; 
- rigiTobis Tavisufali dagegmva. 
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    3. dagegmvis horizontis sigrZe: 
- dagegmva erT intervalze; 
- mcuravi dagegmva; 
- narCeni dagegmva;  
- moqnili dagegmva (dagegmvis horizontis arCeviT). 
    4. wina periodis Sedegebis gavlena: 
- dagegmva nulidan (warsuli valdebulebebi qreba); 
- dabrunebiTi dagegmva (warsuli valdebulebebi rCeba). 
    5. gegmis aRwera: 
- dagegmva produqciis jgufebad; 
- dagegmva SekveTebiT; 

   - dagegmva teqnikur-ekonomikuri maCveneblebiT; 
   - dagegmva sakalkulacio muxlebiT. 

   6. sawarmoo procesis ubnebis gegmebis kavSiri: 
 - dagegmva viwro adgilebis mixedviT; 
 - dagegmva “gamosvlebidan Sesvlebisaken”; 
 - dagegmva “Sesvlebidan gasvlebisaken”; 
 - produqciis erTeulis Tanamimdevruli gayvana. 
dagegmva ar aris damoukidebeli mizani, amitom 

konkretul pirobebSi dagegmvis procesis saukeTeso 
varianti ganisazRvreba samarTavi warmoebis 
funqcionirebis da mis winaSe mdgomi amocanebis 
TaviseburebebiT. 
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Tavi 8. operatiuli marTva 
 

8.1. sawarmoo procesis elementebis 
klasifikacia 

 
operatiuli marTva  aris organizaciuli da teqnikuri 

RonisZiebebis kompleqsi, romelic uzrunvelyofs samuSaos 
Sesrulebis adgilisa da drois SerCevas. operatiuli 
marTva moicavs gadawyvetilebis miRebis process, 
sawarmoo grafikebis SemuSavebas, saqmianobis aRricxvasa 
da regulirebas. 

sawarmoo procesis elementebis klasifikaciaSi 
gamoiyofa: gadamuSaveba (warmoeba), saamqro, ganyofileba, 
ubani, elementi, moZraoba. 

gadamuSaveba aris saamqroebis jgufi, romlebic 
xasiaTdeba erTi tipis sawarmoo procesebiT. 

saamqro aris sawarmos ZiriTadi qvedanayofi, sadac 
sruldeba sawarmoo procesis nawili. 

ubani aris saamqros ZiriTadi sawarmoo qvedanayofi.  
elementi aris sawarmoo procesis nawili, romelic 

sruldeba erTi da imave samuSao reJimiT da gamoyenebuli 
agregatebis SemadgenlobiT. 

saamqroebisa da sawarmos meurneobis uzrunvelmyofi 
erTeulebis erTobliobas ewodeba sawarmos sawarmoo 
struqtura. roca igi warmodgenilia grafikuli saxiT 
adgilebze realuri ganlagebis asaxviT, maSin mas 
uwodeben sawarmos generalur  gegmas. 

sawarmos organizaciis tipuri xerxebia: 
-  erTeulebad damuSaveba (nakadSi an konveirze); 
-  partiebad damuSaveba (nakadSi an konveirze); 
-  warmoebis organizacia universalur samuSao 

adgilebze: 
-  damuSavebis procesisa da detalebis moZraobis 

SeTavseba (rotoruli xazebi). 
warmoebis tipi  aris warmoebis teqnikuri, 

organizaciuli da ekonomikuri Taviseburebebis 
kompleqsuri daxasiaTeba, rasac ganapirobebs misi 
specializacia, moculoba da nakeTobis mudmivi 
nomenklatura, aseve samuSao adgilebze nakeTobis 
moZraobis forma. warmoebis organizaciis aRweris dros 
gamoiyeneba cnebebi: detali, saamwyobo erTeulebi, 
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kompleqsebi an kompleqtebi. detali aris sagani, romelic 
ar daiyofa misi daSlis gareSe. saamwyobo erTeuli 
(kvanZi) aris ramodenime dasaSleli an aradasaSleli 
detalis SeerTeba. kompleqsi an kompleqti  aris ramdenime 
saamwyobo erTeulisa da detalebis SeerTeba. partia aris 
erTnairi sagnebis raodenoba, romlebic muSavdeba an 
ikribebian samuSao adgilebze maTi xelaxla awyobis 
gareSe. 

partiis zomidan gamomdinare, gamoiyofa warmoebis 
organizaciis sxvadasxva saxe: individualuri 
(erTeulovani), wvrilseriuli, seriuli, msxvilseriuli, 
masobrivi. 

gamoiyofa sawarmoo operaciebis Semdegi saxeebi: 
martivi da rTuli, Tanamimdevruli operaciebis 
Sesrulebis drois gadafarviT da gadafarvis gareSe, 
Tanamimdevruli operaciebis Sesruleba droze adre an 
droSi, cikluri da aracikluri procesebi, operaciebze 
paraleluri an individualuri damuSavebiT. 

rodesac detalebis jgufi samuSao adgilebze 
muSavdeba partiebad, process ewodeba Tanamimdevruli 
moZraoba. rodesac calkeuli detalebi damoukideblad 
gadaadgildeba aseT process paraleluri moZraoba 
ewodeba. 

sawarmoo procesebis maTematikuri aRwerisaTvis 
gamoiyeneba Semdegi parametrebi: 

- damuSavebis ritmi – Tanamimdevrul nakeTobebs 
Soris drois intervali; 

- damuSavebis dro – nakeTobis damuSavebis mTeli 
sawarmoo ciklis saerTo dro; 

-  procesis mwarmoebluroba – drois intervalSi 
gamoSvebuli nakeTobebis raodenoba gayofili damuSavebis 
ritmze; 

-  operaciis pauza – dro, wina nakeTobis damuSavebis 
dasrulebasa da momdevno nakeTobis dawyebas Soris; 

-  operaciis samanqano dro – nakeTobis damuSavebisas 
mowyobilobis muSaobis dro. 

cikluri sawarmoo pauzebisa da samanqano drois jami, 
operaciebis mixedviT, mudmivi sididea. 

calkeuli operaciebis Sesarulebis dro moicavs: 
mosamzadebel-daskvniT dros (mowyobilobis profi-
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laqtika, gamarTva), ZiriTadi dro (sawarmoo operaciis 
Sesrulebis dro), damxmare dro (SerCeva, Semowmeba, 
sakontrolo azomvebi), mowyobilobis momsaxurebis dro 
(SezeTva, dalageba), muSaobis procesSi Sesvenebebi. 
Sesvenebebi iyofa: reglamentirebuli Sesveneba, 
mowyobilobis aramwarmo-ebluri mocdena organizaciuli 
an teqnologiuri mizezebiT. 

warmoebis organizaciisaTvis gamomuSavebulia Semdegi 
wesebi: 

- organizacia moicavs sam rigs – teqnikis, adamianebisa 
da ideebis organizacias; 

- rac ufro naklebia manZili sistemebs Soris, miT 
ufro Zlieria maTi urTierTmoqmedeba; 

- mTliani organizaciuli sistema aRemateba misi 
nawilebis ubralo jams; 

- nakadebis erTi mimarTuleba da gadaukveTiloba 
amartivebs sistemaTa urTierTmoqmedebas; 

- rac ufro naklebi elementebia sistemaSi, miT 
maRalia misi saimedoba; 

- jaWvis simtkice (gamZleoba) ganisazRvreba misi 
Zalian susti rgoliT; 

- ganmeorebiTi procesebi regulirdeba erTnairad; 
- warmoebis organizaciuli srulyofa orientirebulia 

kvalifikaciur Sromaze; 
- daregulireba gamiznulia saqmianobis warmatebis, 

Zlieri mxareebis SenarCunebisa da ganviTarebisaken. 
SromiTi moZraobebis racionalizacia mimarTulia 

meqanikuri moZraobebis SezRudvisaken.  
SromiTi moZraobebis ZiriTadi rekomendaciebia  
(f. hilbertis principebi): 
-moZraobebi unda realizdebodes normatiuli samuSao 

zonis farglebSi; 
- moZraobis traeqtoria unda iyos umoklesi; 
- sagnebis gadaadgilebisas unda SevecadoT awevis 

minimizacias;  
-saWiroa orive xelis datvirTva; 
- mizanSewonilia erTnairi moZraobebis SeTavseba; 
- fuWi moZraobebi unda gamoiricxos; 
- gamosayenebeli sagnebi (instrumentebi) unda 

ganlagdes maTi gamoyenebis sixSiris Sesabamisad; 
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- xelebi unda ganTavisufldes xangrZlivi 
datvirTvebisa; 

moZraoba unda iyos bunebrivi, ritmuli, simetriuli da 
SeTanawyobili. 

 
 
 
 

8.2. kalendaruli gegma-grafikebis wardgenis meTodebi 

 
cnobilia kalendaruli gegma-grafikebis wardgenis 

meTodebis ori jgufi: grafikuli da cxriluri. 
grafikul meTodebs miekuTvneba: dagegmarebis grafiki, 

lenturi grafiki-qronograma, sadispetCero grafiki, hantis 
grafiki (hant-ruka), qseluri grafiki. 

dagegmarebis grafiki aris sawarmoo procesis 
sqematuri gamoxatuleba. grafikSi TiToeul samuSaos 
eTmoba calke striqoni, romelSic iwereba samuSaos 
dasaxeleba, xolo drois RerZze ganlagebis xazi 
miuTiTebs misi Sesrulebis dros. 

lenturi grafiki-qronograma aris lentis 
Tanamimdevrobis monakveTi, romelTagan TiToeuli 
Seesabameba samuSaos saxes. grafikis ganlageba 
sinqronizrdeba Tanxvdeba drois RerZs. lentis monakveTi 
feriT, daStrixviT an minaweriT miuTiTeben 
Sesasrulebeli operaciis an samuSaos saxes. 

sadispetCero grafiki aris dagegmarebis an lenturis 
saxesxvaoba, magram igi aigeba samuSaos faqturad 
Sesrulebis procesSi. es grafiki drois yovel momentSi 
Tavisi bolo wertilebiT gviCvenebs mowyobilobis an 
Sesasrulebeli samuSaos mdgomareobas. 

hantis grafiki aigeba “operacia-dro” koordinatebSi. 
vertikalur RerZze ganalageben operaciis nomers, 
horizontalur RerZze – dros. konkretuli nakeTobis 
damuSavebis grafiks aqvs daRmavali an aRmavali kibis 
saxe. safexuris zoma axasiaTebs damuSavebis Sesabamisi 
operaciis dros, erTi operaciidan meoreze daxrili 
gadasvla Seesabameba operaciebs Soris nakeTobis 
moZraobis dros. 
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qseluri grafiki Sedgeba isrebiT SeerTebuli 
kvanZebisagan. isari aris ganxiluli kompleqsis, kvanZis 
calkeuli samuSaoebis analogi – samuSaos dawyebis an 
damTavrebis momentebi. 

samuSaos Sesrulebis cxriluri grafiki naklebad 
TvalsaCinoa, magram moicavs met informacias. 

cxrilis striqonebSi samuSaos saxeebis mixedviT 
miuTiTeben: samuSaos nomers, mis dasaxelebas, dawyebisa da 
dasrulebis dros, mosazid resursebs, Semsruleblebs da 
a.S. 

rigiTobis arCevis amocanebSi optimizaciis 
kriteriumebi SeiZleba iyos: 

- saerTo xangrZlivobis minimizacia (operaciis 
dasrulebis gegmuri da direqtiul vadebs Soris 
gansxvaveba); 

- dayovnebiT ganpirobebuli danakargebis minimizacia; 
- operaciaTaSorisi WarbnakeTis Rirebulebis Semcireba. 
yvelaze ufro rTul kriteriumad SeiZleba 

gamoyenebul iqnes ramdenime Sesakrebis jami (dayovnebidan 
danakargebi, sawarmoo danaxarjebi, operaciaTaSorisi 
WarbnakeTobaTa Rirebuleba). 

 
 
 
 

8.3. rigiTobis SerCeva 

 
mowesrigebis elementaruli amocanebi wydeboda hantis 

grafikis daxmarebiT. msgavsi amocanebis gadawyvetis 
analitikuri meTodebi umTavresad SemuSavebulia martivi 
tipis SemTxvevebisaTvis. 

mowesrigebis umetesi amocanebis gadawyveta 
SesaZlebelia modelirebis meTodis daxmarebiT an 
gadawyvetilebis agebis evristikuli algoriTmebiT. 

situacia 1.  ganvixiloT martivi praqtikuli situacia. 
wyalsacavSi navmisadgomTan dgas sami gemi. maTi momzadeba 
da gaSveba saWiroebs Sesabamisad 8, 10 da 27 saaTs. saWiroa 
SeirCes gemebis gaSvebis rigiToba, romelic 
uzrunvelyofs gemebis mocdis minimalur dros. Tu, 
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magaliTad, pirveli gava meore gemi, maSin danarCen ors 
mouwevs 10 saaTiT mocda. 

advili gasagebia, rom saukeTeso rigiToba Seesabameba 
gemebis gasvlas individualuri drois danaxarjebis 
amaRlebis wesiT. “damuSavebis naklebi dro dgeba pirvel 
adgilze”. 

situacia 2. ganvixiloT sami gemis msgavsi situacia. 
davuSvaT, rom momzadeba da gaSveba saWiroebs erTnair 
dros, magram gemebis mocdenis safasuri Sesabamisad 
Seadgens saaTSi 1, 5 da 9 lars. saWiroa SeirCes gemebis 
gaSvebis rigiToba, romelic uzrunvelyofs gemebis 
mocdenis safasuris minimalur Tanxas.  

ukeTesi rigiToba Seesabameba gemebis gaSvebas  
mocdenebze fasis Semcirebas. “mocdenis maRali fasi dgeba 
pirvel adgilze” 

situacia 3. ganvixiloT pirveli ori situaciis 
gaerTianebuli praqtikuli situacia. wyalsacavSi 
navmisadgomis win dgas sami gemi. maTi momzadeba da 
gaSveba Sesabamisad saWiroebs 8, 10 da 27 saaTs. maT 
mocdenaze xarjebi Seadgens Sesabamisad 1,5 dap lars 
saaTSi. saWiroa SeirCes gemebis gasvlis rigiToba, 
romelic uzrunvelyofs gemebis mocdis drois minimalur 
anazRaurebas. 

gemebis gasvlis rigiTobis arCevaze moqmedebs ori 
parametri, romlebic urTierTsawinaaRmdego mimarTulebiT 
moqmedeben. am SemTxvevaSi rigiTobis prioritetis wesi 
efuZneba “dro/fasi” Sefardebas. mocdenis fasze gayofiT 
faqturad viRebT erTnair drois Rirebulebas da mesame 
situacia “drois dayvaniT” dahyavs pirvelamde, saidanac 
gamomdinareobs rigiTobis wesi “naklebi dayvanili dro 
pirvel adgilzea”. 

 
amocanis maTematikuri dasma 

detalebis (samuSaos) erToblioba xasiaTdeba: )(it  - 

damuSavebis (Sesrulebis) dro, )(ic - mocdis (lodinis) 

drois erTeulis safasuri. 
pirveli situaciisaTvis, romlisTvisac navaraudevia 

mocdenis fasis toloba, Sefasebas aqvs Semdegi saxe:  

min...)2()1(  TTI  
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sadac,   )(iT – detalis mocdenis dro, i - adgilze. 

detalis (samuSaos Sesrulebis) damuSavebis rigiTobis 
arCevis wesma unda mogvces piroba:  

t(1)<t(2)<t(3)... 
 “damuSavebis naklebi drois mqone detali samuSao 

procesSi xvdeba pirvel rigSi”. 
meore situaciisaTvis Sefasebas aqvs aseTi saxe:  

min...)2()2()1()1(  cTcTI  

detalis damuSavebis rigiTobis arCevis wesma unad 
mogvces piroba: 

c(1)>c(2)>c(3)... 
 “mocdis maRali fasis mqone detali muSavdeba pirvel 

rigSi”. 
mesame situaciisaTvis Sefasebas aqvs aseTi saxe: 

min...)2()2()1()1(  cTcTI  

detalis damuSavebis rigiTobis arCevis wesma unda 
mogvces piroba: 

)1(

)1(

c

t
<

)2(

)2(

c

t
< ...

)3(

)3(

c

t
 

“mocdenis naklebi dayvanili drois mqone detali 
muSavdeba pirvel rigSi”. 

 
 
 
 

8.4. damuSavebis rigiTobis SerCeva ori agregatis 
pirobebSi (jonsonis algoriTmi) 

 
or Carxze detalebis damuSavebis Tanamimdevrobis 

SerCevis amocanis zogadi SemTxveva, roca detalebma 
damuSaveba unda gaiaron jer erT Carxze, xolo Semdeg 
meoreze, da Carxze erT detalze metis damuSaveba 
SeuZlebelia, 1954 wels ganixila s. jonsonma. misi 
gadawyvetis meTods uwodeben “jonsonis algoriTms”. 

ganvixiloT ubani, romelic moicavs or agregats. 
detalebis erTobliobam damuSaveba Tanamimdevrulad unda 
gaiaron jer erT agregatze, xolo Semdeg meoreze. 
agregatebs Soris ar aris sawyobi, amitom meore agregatis 
datvirTvas aferxebs pirveli agregatis ganTavisufleba. 
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saWiroa SeirCes detalis damuSavebis rigiToba, romelic 
uzrunvelyofs ubnis datvirTvis nakleb jamur dros. es 
dro fasdeba pirvel agregatze pirveli detalis 
damuSavebis momentidan meore agregatze bolo detalis 
damuSavebis damTavrebamde. 

rogorc Cans, drois mogeba SeiZleba agregatebis 
paraleluri muSaobiT. pirveli agregatis xangrZlivi 
datvirTva, sanam meore gaCerebulia, iseve rogorc meoris 
datvirTuloba, rodesac pirvelma agregatma ukve 
daasrula muSaoba, araracionaluri situaciaa. amitom 
naTelia, rom rigiTobaSi pirvel adgilas unda davayenoT 
detali, romlis daSvebis dro naklebia pirvel agregatze. 
analogiurad bolo adgilze unda davayenoT detali, 
romlis damuSavebis dro yvelaze naklebia meore 
agregatze. Tu am wess gavavrcelebT mTel partiaze,  
miviRebT jonsonis algoriTms.        

Tavdapirvelad SeirCeva detalebi, romelTa pirveli 
operacia meore operaciis Sesrulebis droze naklebia. am 
detalebis damuSaveba xdeba pirveli operaciis 
Sesrulebis drois zrdis mixedviT. danarCeni detalebi 
muSavdeba meore operaciis Sesrulebis drois klebis 
mixedviT. 

wyvili detalebis rigiTobis optimalurobis pirobaa: 
min[a(i), b(i+1)<min[a(i+1), b(i)] 
ori CarxisaTvis amocanis gadawyvetis martivma 

algoriTmma, ramdenime Carxis SemTxvevaSi Sedegebis 
ganzogadebis mravali mcdeloba gamoiwvia. magram yvela 
mcdeloba damTavrda mxolod mcire raodenobis kerZo 
SemTxvevebis warmatebiT. saerTo algoriTmis moZebna ver 
moxerxda. didi gavrceleba moipova detalebis damuSavebis 
Tanamimdevrobis SerCevis evristikulma meTodma, romelic 
dafuZnebulia upiratesobaTa wesebze.. 

gamoiyofa praqtikaSi gamoyenebuli upiratesobaTa 
Semdegi wesebi: 

 teqnologiuri procesis ukanasknel stadiaze 
saWiro drois minimaluri sidide; 

 daumTavrebel warmoebaSi arsebuli namzadebis rac 
SeiZleba mcire moculoba; 

 drois naklebi maragi mzadyofnis vadis mimarT; 
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 wunis meti procentia momdevno ubnebze; 

 damuSavebis naklebi dro teqnologiuri procesis 
pirvel stadiaze; 

 damuSavebis meti dro teqnologiuri procesis 
damamTavrebel stadiaze. 

 
 
 
 
 

8.5. maragebis marTva, maragebis saxeebi 
 
maragebis marTvis ZiriTadi kiTxvebia: 
- rodis SeukveToT? 
- ramdeni SeukveToT? 
- ramdeni unda gvqondes sawyobSi? 
- ramdeni CamovtvirToT? 
maragebis marTvis ZiriTadi cnebebia: sawyobi, partia, 

SekveTis mowodebis dro, Senaxvis xarji. 
sawyobi – Senoba, nageboba, mowyobiloba, gankuTvnilia 

saqonlis miRebisaTvis, ganlagebis da SenaxvisaTvis, maTi 
moxmarebis momzadebis da momxmarebelTan gagzavnisaTvis. 
sawyobi uzrunvelyofs materialuri faseulobebis 
daculobas, aucilebeli maragebis dagrovebas. masalebis 
maragi praqtikulad aucilebelia yvela saxis 
saqmianobisaTvis, igi dakavSirebulia partniorebisagan da 
Suamavlebisagan mis mowodebebTan. 

maragebis Seqmnis mizezebia: 
- partniorebisagan mcire partiebad mowodebis 

SemTxvevaSi moxmarebis partiis dagrovebis aucilebloba; 
- mcire partiebad damzadebisas  transportirebisaTvis 

partiis dagrovebis aucilebloba; 
- momwodeblis da momxmareblis samuSao reJimebis 

SeuTanxmebloba; 
- masalebis mowodebis sistemaSi Cavardnebis 

kompensacia. 
maragebi Sedgeba gamosayeneblad vargisi da 

gamouyenebeli resursebisagan, romelTa Soris SeiZleba 
iyos masalebi, mza produqcia, manqanebi, instrumentebi. 
sawarmos maragi Sedgeba ramdenime nawilisagan. igi 
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moicavs Sromis saSualebebsa da Sromis sagnebs, romlebic 
gankuTvnilia warmoebis uwyvetobisa da momxmarebelTa 
uzrunvelyofisaTvis. 

mTliani maragi Sedgeba mza produqciis, sawarmoo 
masalisa da nedleulis, saTadarigo nawilebis, 
instrumentebisa da sameurneo inventaris maragebisagan. 
sasaqonlo maragi warmoiqmneba mza produqciisagan 
momwodeblis sawyobSi da mimoqcevis sferos arxebSi. 

sawarmoo maragis struqturaSi gamoiyofa: 
mosamzadebeli, sadazRvevo, sezonuri, zedmeti maragi. 

mimdinare maragi  sawarmoo maragebis ZiriTadi nawilia. 
igi uzrunvelyofs sawarmoo procesis uwyvet momaragebas. 

mosamzadebeli maragebi  aris sasaqonlo maragis 
nawili, romlis arsebobis aucilebloba gamowveulia 
warmoebaSi gamosayenebeli resursebis mosamzadeblad. 
momzadeba mdgomareobs sortirebaSi (dafasoebaSi), 
kontrolSi, daWraSi, gaSrobaSi. mosamzadebeli maragebis 
sidide ganisazRvreba  momzadebis droisa da maTi 
saSualo dReRamuri moxmarebis moculobis mixedviT. 

sawarmoo maragebi  aris maragebis nawili, romelic 
ganawilebulia warmoebis stadiebis mixedviT. isini 
warmoiqmneba masalebisagan da procesebis Seuferxeblobis 
mizniT inaxeba agregatebTan da ubnebze. 

sadazRvevo maragi gankuTvnilia  gauTvaliswinebeli 
viTarebis SemTxvevaSi warmoebis uwyveti momaragebisaTvis: 
faqturi miwodebis periodulobis an sididis gadaxra 
gegmidan an SeTanxmebidan, momwodeblidan masalebis 
mowodebis Seferxeba gzaSi, masalebis gauTvaliswinebeli 
gafuWeba. 

sezonuri maragi  warmoiqmneba masalebis miRebis 
sezonuri xasiaTidan gamomdinare. misi daniSnulebaa  
sawarmos normaluri muSaoba masalebis mowodebis 
sezonuri Sewyvetebis an momwodeblis muSaobis 
Sewyvetebis dros. sezonuri maragebis normatiuli sidide 
ganisazRvreba misi saSualo DdReRamuri moxmarebisa da 
mowodebis Sewyvetebis xangrZlivobis safuZvelze. 

aralikviduri maragebi  xangrZlivad gamouyenebeli 
sawarmoo da sasaqonlo maragebi. warmoiqmneba masalis 
Senaxvis procesSi misi xarisxis gauaresebis gamo, 
masalebis SekveTaSi daSvebuli Secdomebisa da moraluri 
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cveTis gamo. zedmeti maragia is, romelzec moTxovna ar 
aris. zedmeti maragi iTvleba aralikvidurad. 

gardamavali maragebi – masalebisa da sawvavis narCenebi 
saangariSo periodis bolos. 

sawyobebSi materialuri faseulobebis gadamuSaveba 
iTvaliswinebs maT aRricxvas, kontrols, Semosuli 
tvirTis sortirebas, tvirTis Sigasasawyobo 
transportirebas droebiT Sesanax adgilebamde, tvirTis 
ganlagebas sasawyobo stelaJebze an moednebze, tvirTis 
partiebad formirebas SemkveTTan gasagzavnad. calkeuli 
operaciebis Sesrulebis dros ewodeba operatiuli dro, 
xolo maT mTlian jams - tvirTgadamuSavebis cikli. 
marTvis sistemis amocanaa tvirTgadazidvaze xarjebis 
minimizacia. tvirTis ganlagebis Sesaxeb gadawyvetilebis 
miRebisas, unda gaviTvaliswinoT, Tu rodis da ra 
situaciaSi dagvWirdeba igi. aucilebelia sawyobSi 
xarjebis Semcireba, operatiuli sasawyobo sivrcis 
gazrda, Sromis pirobebis gaumjobeseba. ukeTesia 
tvirTebis miReba maTi gamoyenebis Tanamimdevrobis 
gaTvaliswinebiT, Semcirdes Sualeduri sasawyobo 
operaciebi, tvirTebi gadaadgildes mokle manZilze.  

transportireba yovelTvis ar niSnavs  sasargeblo 
muSaobas. sawyobSi masalebis gadaadgileba, satransporto 
saSualebebis carieli moZraoba – es sawarmos saxsrebis 
pirdapiri danakargebia. sasawyobo meurneobis 
xelmZRvaneli unda cdilobdes yovelgvari gadaadgileba 
saqmed aqcios. 

sasawyobi sistemaSi maragebi SeiZleba inaxebodes erT 
an ramdenime adgilze. rodesac aris erTze meti Sesanaxi 
punqti, maSin aucilebeli xdeba urTierTmoqmedeba. 
gamoiyofa sasawyobo sistemis Semdegi tipebi: 

- lokaluri sawyobi (specializebuli an universaluri) 
–erTeuli sawyobi; 

- sawyobebis erToblioba – ramodenime erToblivad 
marTvadi sawyobi; 

- sawyobebis ierarqiuli sistema – ramdenime sawyobi, 
romelTac aqvT daqvemdebarebis xazobrivi struqtura, 
romlis drosac ufro maRali donis sawyobi masalebiT 
amaragebs Semdgomi donis sawyobebs; 



162 

 

- specializebuli sawyobebis erToblioba – 
ramdenime sawyobi, romlebic funqcionireben paralelurad 
da orientirebulni arian sxvadasxva saxis masalebze; 

- avtomatizirebuli sawyobi – sasawyobo 
mowyobilobebisa da avtomaturi marTvis sistemebis 
gaerTianeba masalebis dasawyobebiTa da motaniT. 

sasawyobo sistemebi erTmaneTisagan gansxvavdeba: zomiT, 
sirTuliT, Sesanaxi masalebis SemadgenlobiT, xarjebis 
sididiT, masalebis nakadebis SemTxveviTobis doniT. 

ESenaxvis pirobebis mixedviT ganasxvaveben daxurul, 
naxevrad daxurul da Ria sawyobebs. Sromis xasiaTis 
mixedviT – arameqanizebuls, meqanizebuls, 
avtomatizebuls, mTlianad avtomatizebul sawyobebs. 

sawyobi xasiaTdeba sami jgufis parametriT: 
- masalebis Semosuli nakadebis parametrebiT 

(partiis zomiT, motanis intervaliT, transportis tipiT, 
motanis droiT); 

- sawyobis parametrebiT (maragebis potenciuri 
zomiT, masalebis tipiT, xarjebiT, damatebiTi samuSaoebis 
SesrulebiT, danakargebiT, avtomatizaciis doniT, 
kontrolis reJimiT); 

- gasuli nakadebis parametrebiT (partiis zomiT, 
saerTo moTxovniT, gagzavnis intervaliT, transportis 
tipiT, motanis droiT). 

 
 
 
 

8.5.1.maragebis marTvis strategiebi 
 
maragebis amocana warmoiqmneba maSin, rodesac 

SesaZlebelia resursebis raodenobis regulireba da 
rodesac arsebobs, sul mcire danaxarjTa erTi muxli, 
romelic maragebis gazrdis pirobebSi mcirdeba. rogorc 
wesi, maragebis marTvis amocanebis miznobrivi funqcia 
daiyvaneba faqturi an mosalodneli xarjebis 
minimizaciamde. roca maragi gavlenas axdens moTxovnaze, 
maSin miznobrivi funqcia SeiZleba gamoixatos faqturi an 
mosalodneli mogebis maqsimizaciaSi. 

maragebis amocanebSi marTvad cvladebs miekuTvneba: 
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- Semosuli resursebis moculoba (warmoebis 
Sesyidvebis moculobis gansazRvra cakleuli saxis 
resursisaTvis); 

- resursebis motanis sixSire an vadebi (resursebis 
partiis miRebis periodulobis an warmoebis tempis  
gansazRvra); 

- maragebis saxiT Senaxuli produqciis namzadobis 
done (Senaxuli resursebis gamoyenebisaTvis namzadobis 
donis gansazRvra). 

sasawyobo sistemis funqcionirebis strategiaSi qveS 
igulisxmeba is wesebi, romlebic gansazRvraven, rodis da 
ramdenis SekveTaa SesaZlebeli. 

sasawyobo maragebis marTvis mTavari mizania  sasawyobo 
maragebis minimalur doneze SenarCuneba maragebis 
Senaxvaze xarjebis minimizaciasTan erTad. funqcionirebis 
strategiis SerCevis kriteriumi SeiZleba iyos minimaluri 
xarji, maqsimaluri mogeba. zogjer strategiis SerCevis 
amocana aris rTuli, magram optimizacia daiyvaneba 
mravali strategiidan erTis arCevamde. 

maragebis marTva SeiZleba iyos pirdapiri da iribi. 
pirdapiri marTva orientirebulia maragebis sididis 
stabilizaciaze an maragebis strategiiT dadgenil 
cvlilebebze. iribi marTva dafuZnebulia warmoebis 
parametrebis (momuSaveTa ricxovnoba, saerTo gamoSveba) 
stabilizaciaze an moxmarebis parametrebis 
dakmayofilebaze. am SemTxvevaSi maragebis sidide icvleba 
masalebis nakadebis Semosavlis an moxmarebis 
cvlilebebis Sesabamisad. 

maragebis pirdapiri marTvis safuZvelia maragebis 
kontroli da realizdeba Semdegnairad: 

- masalebis fiqsirebuli partiis SekveTiT drois 
fiqsirebul momentSi; 

- fiqsirebuli partiebiT masalebis SekveTiT 
gaTvaliswinebuli drois momentSi; 

- fiqsirebuli drois momentSi masalebis SekveTiT 
partiis zomis cvlilebiT (maragebis faqturi donis 
gaTvaliswinebiT); 

- masalebis SekveTiT gaTvaliswinebuli drois 
momentSi gamotanis gaangariSebuli sididiT (maragis 
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faqturi donis da moxmarebis prognozuli donis 
gaTvaliswinebiT). 

maragis donis perioduli kontrolis strategia. 
zogierT SemTxvevaSi maragebis uwyveti kontrolis 
SesaZlebloba ar aris, magram dasaSvebia kontroli drois 
garkveuli intervalebiT. amasTan, aucilebelia 
ganisazRvros kontrolis ganxorcielebis sixSire da 
morigi kontrolis Semdeg SekveTili an warmoebuli 
resursebis raodenoba. 

masalebis maragebis iribi marTva xorcieldeba 
warmoebis regulirebiT da SesaZlebelia aigos tipuri 
sqemebidan erT-erTi sqemiT. 

gamoSvebis stabilizacia. aseTi strategiis dros 
daculia produqciis gamoSvebis moculobisa da 
momuSaveTa ricxovnobis ucvleloba. momxmarebelTa 
moTxovnis cvlilebis Sesabamisad icvleba produqciis 
maragic. maRali moTxovnis SemTxvevaSi maragi mcirdeba, 
xolo moTxovnis Semcirebisas – maragi izrdeba. 

muSaobis intensiurobis regulireba. aseTi strategiis 
dros produqciis gamoSveba imeorebs moTxovnis sidides. 
amasTan, moTxovnaze dakvirveba xorcieldeba personalis 
mocdenebis an zeganakveTuri  samuSao saaTebis zrdis 
gaTvaliswinebiT. 

momuSaveTa ricxovnobis regulireba. aseTi strategia 
iTvaliswinebs personalis ricxovnobis cvlilebas 
moTxovnis cvlilebis Sesabamisad. 

mwarmoeblurobis regulireba. aseTi strategiis dros 
daculia maragebis minimaluri done. igi miiRweva 
produqciis moxmarebis Sesabamisad mowyobilobis 
mwarmoeblurobis cvlilebiT. 

 
 
 

 
8.5.2.   sasawyobo maragebis xarjebi 

 
sasawyobo meurneobis uzrunvelyofis  xarjebi moicavs 

danaxarjebs sasawyobo meurneobis Senaxvaze (Senaxvis 
xarjebi), momwodeblebTan urTierTobaze (SekveTis 
gaformebis xarjebi), deficitis kompensaciaze, zedmeti 
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maragis Senaxvaze da sasawyobo meurneobis informaciul 
uzrunvelyofaze. 

mowodebis xarjebi moicavs miRebuli saqonlis 
Rirebulebas, motanisa da kontrolis, dokumentaciis 
gaformebis xarjebs, momwodeblis Ziebasa da masTan 
xelSekrulebis gaformebaze winaswar gaweul xarjebs. aq 
gaTvaliswinebuli unda iyos safosto da satelefono 
kavSirebze, dokumentebis blankebze gaweuli xarjebi. 
mowodebis xarjebis nawili mowodebuli masalebis 
partiebis sididis proporciulia, xolo nawili ki 
pirobiT mudmivia da partiaTa ricxvis proporciulia 
(SekveTis fiqsirebuli Rirebuleba). 

maragebis Senaxvis xarjebi moicavs sasawyobo 
saTavsoebis xarjebs (eleqtroenergia, saTbobi), 
personalis Sromis anazRaurebis, dazRvevis, masalebis 
danakargebis, sawyobis mowyobilobebSi kapitaldabande-
bebis amortizaciis xarjebs, aseve daumTavrebel 
warmoebaSi CarTuli saxsrebidan gamowveul danakargebs. 
rig SemTxvevebSi Zalze mniSvnelovania iribi ekonomikuri 
elementebi. masalebis maragebi aferxeben finansuri 
saxsrebis brunvas. am mizeziT gamowveuli danakargebi 
Semosavlis im normis tolia, romlis miRebac 
SesaZlebeli iqneboda am kapitalis biznesis sxva 
sferoebSi ganTavsebiT. kapitalis maragebSi investirebiT 
ikargeba Semosavali. Senaxvis xarjebis SemadgenlobaSi 
Sedis aseve saqonlis daZvelebidan, mitaceba-ganiavebidan 
da Senaxvis procesSi saqonlis gafuWebidan gamowveuli 
danakargebi. 

damxmare xarjebs warmoadgenen aRricxvaze gaweuli da 
administraciuli xarjebi. 

deficitis danaxarjebi warmoiqmneba im SemTxvevaSi, 
roca moxmarebaze Cndeba ganacxadi, magram ar arsebobs 
maragi. pirdapiri danaxarjebi dakavSirebulia mogebis 
dakargvasTan, magram Zalze mniSvnelovani xdeba myidvelTa 
orientaciis Secvlidan gamowveuli mogebis momavali 
danakargebi. momavalSi igi mimarTavs sxva momwodebels, 
xolo informaciis gavrcelebiT SeiZleba daikargos sxva 
myidvelebic. 

deficitidan Tavis daRweva SeiZleba gansakuTrebuli 
RonisZiebebis miRebiT, magram mxolod damatebiTi 
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xarjebis gaweviT (gazrdili satransporto xarjebiT, 
zeganakveTuri samuSaoTi, sarezervo maragebiT da a.S.). 

maragebis zedmetobis xarjebi warmoiqmneba maragebis 
Zalian didi raodenobiT, an Zalian xangrZlivi droiT 
Senaxvisas. es xarjebi ekonomikurad gamovlindeba 
maragebis Senaxvis xarjebiT da mogebis danakargebiT. 

informirebulobis xarjebi sasawyobo sistemaSi did 
wils  Seadgens. informaciis Segroveba momwodeblebisa da 
sawyobebis mdgomareobis Sesaxeb saWiroebs xarjebis 
gawevas gamoTvliT teqnikaze, maTematikur uzrunvelyo-
faze, operatiuli cnobebis Seyvanaze. 

sasaqonlo-materialuri maragebis Rirebuleba SeiZleba 
gamoiTvalos ori meTodiT: Sefasebis saSualoSewonili 
meTodiT da “fifo” meTodiT –“pirvelad Semosuli – 
pirveli gadis”. saSualoSewonili meTodi gulisxmobs 
sawyobSi erTeuli saqonlis saSualo fasis gaangariSebas, 
mTliani Tanxis gayofiT maragis moculobaze. ”fifo” 
meTodi efuZneba saqonlis yoveli partiis personalur 
aRricxvas. 

 

 
8.5.3. mowodebis partiis sididis 

gaangariSeba (determinirebuli varianti) 

 
mowodebis partiis sididis gaangariSebisaTvis iyeneben 

e.w. uilsonis formulas. masSi partiis optimaluri 
sididis gaangariSebisas gaiTvaliswineba mxolod ori 
saxis xarji: maragebis Senaxvis xarji da mowodebis 
gaformebis xarji. partiis optimaluri sididid 
gaangariSebis martivi modeli gulisxmobs Semdeg 
pirobebs:  

- ganixileba erTi saxis masala; 
- igulisxmeba saerTo moTxovna; 
- erTi partiis mowodebis xarjebi igulisxmeba misi 

sididisagan damoukideblad. 
ganvixiloT masalis mowodebis saukeTeso variantis 

sididis partiis gaangariSeba, roca  T – sagegmo periodis 

xangrZlivobaa;  P – masalebze saerTo moTxovna;  a   - erTi 
partiis gaformebisa da mowodebis xarjebi, lari 
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partiaze;  b  – masalis Senaxvis xarjebi, lari tonaze 
drois erTeulSi.  

aseT situaciaSi moqmedebis ukiduresi varianti iqneba: 
- erTi partiis mowodebas, Tan axlavs mowodebis  a  

xarjebi da Senaxvis didi xarjebi, rac udris 0,5  PT ; 
- mravali partiis mowodeba, saWiroebs a  xarjebis 

mravaljerad ganmeorebas da maragebis Senaxvis mcire 
xarjebs. 

amocanis gadawyvetis Sesruleba xorcieldeba sam 
etapad: 

1. ganisazRvreba danaxarjebis maTematikuri 
gamoxatuleba; 

2. xarjebis gaangariSebis gamoxatuleba martivdeba; 
3. ganisazRvreba partiis zoma, romelic amcirebs 

xarjebs. 
avagoT danaxarjTa saerTo jamis gaangariSebis 

formula: 
        btmNaNJ 5,0  

sadac, N  – partiis saerTo ricxvi T  droSi; 
        t – mowodebebs Soris drois intervali; 
               m  – saZiebo partiis sidide. 
mocemul pirobebSi situaciebis gaTvaliswinebiT 

SesaZlebelia gaangariSebis formulis sxva saxiT Cawera: 
 

J = bTm
m

aP
J 5,0

 

Ppartiis zomis optimaluri mniSvneloba, romelic 

uzrunvelyofs minimalur danaxarjebs, SeiZleba vipovoT 

pirobidan, sadac warmoebuli J –dan udris nuls. miviRebT  
 

bT

aP
m

2
  
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8.5.4.  mowodebis partiis sididis gaangariSeba 
(albaTobis varianti) 

 
Cveulebriv SeuZlebelia moTxovnis xasiaTis zustad 

danaxva. determinebuli aRwera Mmxolod miaxloebiTia. 
mowodebebSi Seferxebebi, transportirebis dros 
danakargebi SeiZleba aRvweroT albaTobis parametrebis 
daxmarebiT. mowodebis dro icvleba SekveTebis 
Sesrulebis da Tanamdevi dokumentaciis gaformebis 
meryevi drois gamo. 

ganvixiloT sawarmoo qvedanayofi, romlisTvisac 
aucilebelia ganisazRvros mowodebuli maragis partiis 
sidide. moTxovna maragze ganusazRvreli sididea da 

xasiaTdeba )(s  xarjebis mniSvnelobis albaTobis 

simkvriviT. miRebuli maragis zedmeti raodenoba 
qvedanayofs moutans a(1) lari/t danakargs. maragebis 
deficits mosdevs   a (2) lari/t danakargi. saWiroa 
ganisazRvros maragebis SekveTili partiis misaRebi (kargi) 
sidide. 

maragebis SekveTili partiebis sididis m  – 

mniSvnelobis variantebis ekonomikuri Sefaseba SeiZleba 
iyos qvedanayofis saerTo danakargebis maTematikuri 
molodini 

   



m

m

o

dssfmsadssfsmaI )())(2()())(1(   

Tu gamoviyenebT J(m) pirobis  minimums, rogorc 
tolobas nulis warmoebulisa, miviRebT gamosaTvlel 
gamosaxulebas SekveTili dasamzadebeli partiis 
mniSvnelobis gansasazRvrelad:   

 


m

o
aa

a
dssf

)2()1(

)2(
)(

 
magaliTad, Tu albaTobis ganawilebis simkvrive iqneba 

Tanabarzomieri funqcia m(1)-dan m(2)-mde intervalSi, 
maSin gamosaTvleli gamosaxuleba martivdeba da eqneba 
Semdegi saxe: 
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aa

a
mmmm


  

 
 

 
8.5.5. SekveTis wertili 

 
SekveTis wertili ewodeba drois moments, romlis 

drosac maragis sidide utoldeba zogierT sakontrolo 
dones. drois am momentSi SekveTa unda ganxorcieldes 
Semdeg masalaTa partiebze. 

aseTi SekveTa xasiaTdeba Semdegi faqtorebiT: 
- SekveTis Sesrulebis periodiT; 
- maragebis gamolevis riskiT; 
- masalebze dReRamuri moTxovnilebiT. 

 
 
 

8.5.6. “kanban” sistema 
 

“droulad warmoebis” organizaciis sistema Caisaxa 
iaponiaSi sakuTari saxsrebis (upirveles yovlisa, 
teritoriis) deficitis pirobebSi. es sistema sasaqonlo-
materialur faseulobebs ganixilavs rogorc 
“mniSvnelovan zians” da mimarTulia daumTavrebeli 
warmoebisa da mza produqciis resursebis maragebis 
maqsimalur Semcirebaze. droulad warmoeba Tavis erTian 
ciklSi moicavs Semdeg stadiebs: resursebis motana- 
resursebis Senaxva, warmoeba-xarisxis kontroli, mza 
produqciis motana. droulad warmoebis sistemis 
realizaciis erT-erTi parametria“kanban”-sistema. 

“kanban”-sistema  es warmoebisa da materialuri 
uzrunvelyofis organizaciis sistemaa, romelic 
axorcielebs princips “zustad droSi”. “kanban”-sistemis 
ZiriTadi principia “masalis miwodeba mxolod masze 
moTxovnis momentSi”. igi SemuSavda da pirvelad 
praqtikaSi ganaxorciela firma “toiotam” (iaponia) 1960-
iani wlebis bolos. Tanamedrove dros sistema gamoiyeneba 
masalebis miwodebis organizaciisas sawarmos SigniT da 
sawarmoebs Soris.  “kanban”-sistemiT muSaobisas 
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damamzadebeli saamqros ar gaaCnia warmoebis 
dasrulebuli gegma da grafiki. igi mkacrad aris 
dakavSirebuli Semdgom saamqrosTan ara saerTo gegmiT, 
aramed konkretuli SekveTiT. warmoebis faqturi grafiki 
realizdeba “kanban” baraTis mimoqceviT, romelic 
xorcieldeba Semdegnairad. davuSvaT sakonveiro xazze 
mzaddeba AA produqcia. detali a  lagdeba konveiris 
gaswvriv da mas umagrdeba “kanban” SekveTis baraTebi. Tu 
morigi samuSao adgilis muSa iRebs a tipis ramdenime 
nakeTobas, maSin Sesabamisi baraTebi, rogorc SekveTa, 
miemarTeba mis wina samuSao adgilze. gamodis, rom wina 
samuSao adgilis muSa Tavis detalebs amzadebs mxolod 
Senaxvebs Soris Sualedur ganTavisuflebul adgilze. 

“kanban”-sistemiT muSaobisas warmoeba mudmivad imyofeba 
momarTul mdgomareobaSi. bolo samuSao adgilze 
moTxovnis cvlileba iwvevs mTeli konveiris samuSao 
adgilis Sesabamis mowyobas. 

“kanban”-sistema efuZneba mTel rig wesebs: 
- momdevno ubans “gamoyavs” nakeToba; 
- wina ubani uSvebs nakeTobas, romlis ricxvi udris 

adre “gamoyvanil” nakeTobaTa ricxvs; 
- wundebuli produqcia ar miewodeba momdevno ubans; 
- “kanban” baraTebis ricxvi (maragisaTvis Sualeduri 

adgili) minimaluri unda iyos; 
- moTxovnis cvlileba kompensirdeba “kanban” 

baraTebis nakadis intensivobis cvlilebiT; 
- ubnebis sawarmoo SesaZleblobebi dabalansebuli 

unda iyos; 
- momaragebis disciplina ar dauSvebs darRvevebs. 
“kanban”-sistemis ramdenime tipi arsebobs: 
1. Tanabari partiebiT motana partiebs Soris drois 

varirebiT; 
2. motana drois Tanabari SualedebiT partiis sididis 

varirebiT; 
3. motanis partiis sididisa da drois varireba 

dadgenil farglebSi; 
4. partiaSi namzadebis tipebis (Semadgenlobis) varireba 

mravalnomenklaturuli warmoebis dros. 
droulad warmoebis potenciuri upiratesobebia 

maragebSi CarTuli erTdrouli dabandebebis Semcireba, 
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sawyobis momsaxurebis xarjebis Semcireba, sawarmoo 
farTis Semcireba, maragebis moraluri daberebis riskis 
Semcireba, dokumentaciis moculobis Semcireba. 

 
 
 

8.6 muSaoba gundSi 
 
1970-ian wlebSi aSS-Si da evropis qarxnebSi 

ganxorcielda sakonteinero muSaobis organizaciidan 
gundur muSaobaze gadasvla. miznis erTianobam da erTian 
warmatebaze orientaciam gundi aqcia efeqtur, 
organizaciul erTeulad. gundis saqmianobaSi daculia 
Semdegi principebi: 

- informacia gaxsnili da yvelasaTvis misawvdomia; 
- Zalaufleba ganawilebulia yvelaze; 
- Tanabari aRiareba; 
- koleqtivSi erTmaneTis didi pativiscema da ndoba; 
- saqmiani konfliqtebi, da ara piradi; 
- sruli TanamSromloba; 
- gadawyvetilebis miReba saerTo SeTanxmebiT. 
gundis xelmZRvaneli – wamyvani figuraa, saWiroebs 

Cvevebs da codnas, magram igi SeiZleba gadavides gundis 
erTi wevridan meoreze. xelmZRvanelis ZiriTadi 
movaleobebia – miawodos gunds informacia, daazustos 
samuSaos moTxovnebi, moawyos samuSaos organizacia da 
Seafasos misi Sedegebi, xeli Seuwyos gundis kontaqtebs 
sxva struqturebTan, iyos samagaliTo Tavisi qceviT, 
daicvas disciplina, bolomde daicvas gundis miznebi. 

jgufuri muSaobisaTvis ar aris sakmarisi, rom 
menejerma ubralod dasvas amocana. aucilebelia jgufTan 
erTad gaerkves, Tu raSi mdgomareobs igi. 

gundis Camoyalibebis procesSi gamoiyofa Semdegi 
etapebi: 

1. Zieba. gundSi gaerTianebuli adamianebi “ganewyobian” 
movaleobebisaTvis. am etapze adamianebs Soris 
urTierTobebSi dominirebs daZabuloba, mousvenroba; 

2. urTierTobebis konkretizacia. am etapze gundis 
wevrebi aTanxmeben saqmianobis miznebs, amuSaveben TavianT 
rols da saerTo SedegebSi TavianT wvlils. 
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urTierTobebSi SeiZleba warmoiqmnas konfliqtic, 
calkeuli pirebi cdiloben daikavon dominirebuli 
adgili; 

3. struqturis dasruleba. gundi xdeba mowesrigebuli 
(gamarTuli) koleqtivi erTiani miznebiT, samuSao 
procesSi garkveuli urTierTobebiT. gundis formirebis 
procesi yovelTvis ar mimdinareobs warmatebiT. dadebiT 
gavlenas axdens specialistis Cabma, romelsac aqvs unari 
gundis wevrebs aswavlos urTierTobebis efeqturi 
meTodebi, pirovnebaTaSorisi konfliqtebis mogvarebis 
meTodebi. warumateblobis mizezebi SeiZleba iyos 
calkeuli wevrebis mxridan xelSewyobis ararseboba, 
pasuxismgeblobidan gaqceva, susti xelmZRvaneloba, 
TviTdisciplinis nakleboba; 

4. efeqturi saqmianoba. gundi aqtiurad eweva sawarmoo 
process. formaluri lideroba naklebad gamoxatuli 
xdeba, SesaZlebelia gundis erTi wevridan gadavides 
meoreze. monawileebi eZeben Sromis organizaciis efeqtur 
variantebs. saqmianobis efeqturoba miiRweva miznebis 
erToblivad gansazRvriT da miRebiT, sakomunikacio 
arxebis gonivrulad da Sekrebebis produqtiulad 
gamoyenebiT, ganxilvis dros liberaluri atmosferoTi, 
konstruqciuli kritikiT; 

5. reformireba. drodadro gundi cvlis Tavisi 
wevrebis nawils. am dros irRveva Camoyalibebuli 
kavSirebi, xdeba rolebis gadanawileba. 
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Tavi 9.  mowyobilobebis marTva 
 

9.1. Sromis saSualebebis klasifikacia 
 
sawarmoo-sameurneo saqmianobis ganxorcielebisaTvis 

aucilebelia Sromis saSualebebi. ekonomikuri aRricxvis 
TvalsazrisiT maT yofen Semdeg jgufebad: Senobebi, 
nagebobebi, gadamcemi mowyobilobebi, manqanebi, 
mowyobilobebi. Sromis saSualebebi warmoebis procesSi 
monawileoben mravali ciklis manZilze, TavianTi 
Rirebuleba nawil-nawil cveTis Sesabamisad gadaaqvT 
axlad Seqmnil produqtze da funqcionirebis procesSi 
inarCuneben TavianT bunebriv-sagnobriv formas. 

jgufs “Senobebi” miekuTvneba saamqroebis sawarmoo 
korpusebi, administraciuli Senobebi, laboratoriebi, 
sasawyobo saTavsoebi, sawarmoo procesis uzrunvelyofisa 
da produqciis da mowyobilobis Senaxvis sxva Senobebi. 

jgufs “nagebobebi” miekuTvneba sainJinro-samSeneblo 
momsaxurebis estakadis tipis obieqtebi, sawarmos 
teritoriaze arsebuli gvirabebi, saavtomobilo da 
sarkinigzo gzebi. 

jgufs “gadamcemi mowyobilobebi” miekuTvneba eleqtro, 
siTburi da meqanikuri energiis gadamcemi saSualebebi, 
Txevadi da airisebri nivTierebebis gadamcemi 
mowyobilobebi (eleqtroqseli, siTburi qseli, 
wyalgamtarebi, navTobgamtarebi, gazgamtarebi da a.S.). 

jgufs “manqanebi da mowyobilobebi” miekuTvneba Zaluri 
manqanebi da mowyobilobebi, muSa manqanebi, sazomi da 
maregulirebeli xelsawyoebi, laboratoriuli 
mowyobilobebi, gamoTvliTi teqnika. Tavis mxriv, 
TiToeuli es jgufi iyofa manqanis saxeebad. Zaluri 
manqanebia: generatorebi, Zravebi, gardamqmnelebi, 
gamanawilebeli mowyobiloba. damamuSavebeli manqanebi 
gankuTvnilia Sromis sagnebze uSualo zemoqmedebisaTvis 
(ganasxvaveben xazobriv, samWedlo-sawnex, Termul, 
SemduRebel da sxva mowyobilobebs). 

sawarmoo procesis daniSnulebis TvalsazrisiT Sromis 
saSualebebis SemadgenlobaSi gamoiyofa Semdegi 
klasifikaciuri jgufebi: sawarmoo mowyobiloba, 
instrumentaluri, saremonto da sxva damxmare saamqroebis 
mowyobiloba, amwe-satransporto mowyobiloba (amweebi, 



174 

 

konveirebi, robotebi, manipulatorebi da sxv.). 
gansakuTrebiT gamoiyofa progresuli mowyobiloba: 
avtomaturi xazebi da centrebi, robotizebuli 
kompleqsebi. 

sawarmoo procesSi rolis mixedviT Sromis 
saSualebebi or nawilad iyofa: aqtiuri da pasiuri. 
aqtiurad nawils miekuTvneba sawarmoo fondebis 
elementad, romlebic uSualod monawileoben warmoebis 
procesSi da uSualod axdenen gavlenas sawarmoo 
simZlavreze, Sromis nayofierebaze (muSa manqanebi, sazomi 
da maregulirebeli xelsawyoebi, instrumentebi da a.S.). 
pasiur nawils miekuTvneba Senoba, nageboba, satransporto 
saSualebebi. 

arsebuli sawarmoo fondebis aRricxvas da maTze 
moTxovnis dagegmvas awarmoeben naturalur da fulad 
formebSi. gaiTvaliswineba manqanebis ricxvi, maTi 
mwarmoebluroba, simZlavre, dakavebuli sawarmoo 
fondebis zoma, gamarTvis vada, eqspluataciis dro. 
sawarmoo fondebis fuladi Sefaseba uSvebs ekonomikuri 
aRricxvis ramdenime variants: sruli Tavdapirveli 
RirebulebiT, sruli aRdgeniTi RirebulebiT, 
Tavdapirveli da aRdgeniTi RirebulebiT cveTis 
gaTvaliswinebiT. 

fondebis gamoyenebis efeqturoba ganisazRvreba 
maCvenebelTa sistemis daxmarebiT (ganmazogadebeli da 
kerZo). ganmazogadebeli maCveneblebia: fondukugeba, 
fondtevadoba, Sromis fondSeiaraReba, erTeul 
mowyobilobaze gamoSvebuli produqcia, ganaxlebis 
koeficienti. 

fondukugeba  aris sawarmos mier erTi wlis 
ganmavlobaSi fulad gamosaxulebaSi gamoSvebuli 
mTliani produqciis Sefardeba sawarmoo fondebis 
saSualowliur RirebulebasTan amave periodSi. 

fondtevadoba  aris fondukugebis Sebrunebuli sidide. 
igi gviCvenebs ZiriTadi fondebis Rirebulebis wils 
gamoSvebuli produqciis yovel erT larze. 

Sromis fondSeiaraReba  ganisazRvreba ZiriTadi 
sawarmoo fondebis Rirebulebis SefardebiT sawarmos 
muSebis raodenobasTan. 
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produqcis gamoSveba erTeul mowyobilobaze – aris 
gamoSvebuli produqciis saerTo moculoba Sefardebuli 
mowyobilobaTa erTeulebis raodenobaze, igi 
gaiangariSeba mowyobilobaTa jgufebis mixedviT. 

ZiriTadi fondebis ganaxlebis koeficienti – 
gaiangariSeba axlad Sesuli fondebis Rirebulebis 
SefardebiT sawarmoSi arsebuli mTliani ZiriTadi 
fondebis saSualowliur RirebulebasTan. 

ZiriTadi fondebis gamoyenebis efeqturobis kerZo 
maCveneblebi iyofa eqstensiur da intensiur maCveneblebad. 
mowyobilobaTa gamoyenebis eqstensiuri maCveneblebi 
efuZneba namuSevari drois maCveneblebs (kalendaruli, 
nominaluri, faqturi). mowyobilobaTa gamoyenebis 
intensiuroba fasdeba intensiurobis koeficientis 
daxmarebiT. igi gaiangariSeba garkveuli periodis 
ganmavlobaSi naturalur erTeulebSi faqturad 
gamomuSavebuli produqciis SefardebiT, savaraudod, 
maqsimalurad SesaZlo gamomuSavebasTan. 

 

 

 

 

 
9.1.1 mowyobilobis Secvla 

 
siaxleebi TavianTi teqnologiuri upiratesobebiT 

warmoebis doneze cvlis saqonlis fizikur Tvisebebs. es 
SeiZleba iyos xarisxis ufro maRal doneze gadasvla, 
warmoebis sxva teqnologiebis gamoyeneba, saqonlis axali 
fizikuri mdgomareoba, saqonlis sxva materialuri 
safuZveli. teqnologiuri siaxleebi warmoiqmneba rogorc 
warmoebaSi mecnieruli siaxleebis gamoyenebis Sedegi da 
realizdeba sabazro teqnologiebis mowyobilobebis 
SecvliT. 

funqcionirebis mixedviT, ZiriTadi fondebi cvdeba. 
isini ganicdis fizikur da moralur cveTas. fizikuri 
cveTa niSnavs Tavisi samomxmareblo Tvisebebis 
TandaTanobiT dakargvas. igi warmoiqmneba droSi 
eqspluataciisa da Tvisebebis dakargvis gamo. magaliTad, 
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xmali qarqaSSi Jangdeba; eleqtronuli manqanebis 
izolacia Zveldeba, imis miuxedavad, muSaobs is Tu ara. 
fizikuri cveTis intensivobaze moqmedeben eqspluataciis 
pirobebi, momsaxurebis pirobebi, remontis xarisxi da 
drouloba, momsaxure personalis kvalifikacia, garemo 
pirobebis arasasurveli zemoqmedebisagan dacva. 

moraluri cveTa xorcieldeba ufro iafi an ufro 
progresuli analogiuri teqnikis gaCenis gamo. am 
pirobebSi moralurad daZvelebuli teqnikis gamoyeneba 
ekonomikurad aramomgebiania. axali teqnikiT aRWurvili 
sawarmo ukeTes ekonomikur mdgomareobaSi imyofeba im 
sawarmosTan SedarebiT, romelic aRWurvilia 
moZvelebuli mowyobilobebiT. moraluri cveTis gavlenis 
Semcireba miiRweva modernizaciis gziT. mecnierul 
kvlevebze dafuZnebuli inovaciuri strategia ufro 
sariskoa moklevadian perspeqtivebze, magram mas didi 
Sansi aqvs  gamoiyvanos firma teqnologiuri garRvevebidan 
SemdgomSi mniSvnelovani konkurentuli upiratesobebiT. 

mowyobilobis Secvlis pirobebia “diumas wesebi”: 
-  mowyobilobam miaRwia kritikul asaks; 
-  mowyobiloba Camowerilia buRaltruli davTrebiT; 
-  mowyobilobas ramdenimejer Cautarda kapitaluri 

remonti; 
-  energiis an masalis xarjvam imata; 
-  mimdinare remontis xarjebi gautolda axali 

agregatis SeZenis xarjebs; 
-  mowyobilobis mdgomareoba aferxebs axali saxis 

produqciaze gadasvlas; 
-  mowyobilobis mdgomareoba aferxebs produqciis 

xarisxis gaumjobesebas.  
Zveli mowyobilobis Secvlas mohyveba problemebi. 

gadamuSavebuli teqnologia ar ayenebs axal problemebs, 
amitom ganaxleba yovelTvis saWiroebs moulodnelo-
bebisaTvis mzadyofnas. 
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9.2. mowyobilobis remonti 
 
sawarmoSi yovelTvis Cndeba kiTxvebi: 
-  rodis CavataroT remonti? 
-  ra Semadgenlobisaa saremonto samuSaoebi? 
-  mowyobilobis romel kvanZebs Cautardes remonti 

erToblivad? 
-  ra siRrmisaa calkeuli kvanZebis remonti? 
-  rogor SevuTavsoT remonti eqspluataciis grafiks? 
-  rogor Sefasdes saremonto samuSaoebis xarisxi? 
-  rogor Sefasdes remontze danaxarjebi? 
remonti ewodeba gacveTili kvanZebisa da detalebis 

gasworebaze, aseve mowyobilobebis saerTo Semowmebasa da 
gamarTvaze teqnologiuri operaciebis kompleqss, romlis 
mizania mowyobilobis normaluri samuSao unarianobis 
uzrunvelyofa remontebs Soris periodSi. remonts xSirad 
akavSireben mowyobilobis rekonstruqciasa da 
modernizaciasTan. 

mowyobilobis mimdinare momsaxurebisa da remontis 
sistema aris mowyobilobis eqspluataciaSi SenarCunebisa 
da avariis Tavidan acilebis mizniT maTi Senaxvis, 
zedamxedvelobis, momsaxurebisa da remontis erTiani 
organizaciul-teqnikuri RonisZiebebi. 

mimdinare momsaxurebisa da remontis sistema mkacr 
kanonzomierebebSi aqcevs momsaxurebisa da remontis 
samuSaoebs, remontis teqnikurad dasabuTebuli 
klasifikaciis SemuSavebas, remontisaTvis aucilebeli 
detalebisa da kvanZebis droulad momzadebas, saremonto 
personalis momzadebas. aRniSnuli sistemis realizaciis 
ganmsazRvreli elementia saremonto cikli. masSi 
reglamentirebulia samuSaoTa Semdegi Tanamimdevroba: 

- kapitaluri remonti (ZiriTadi fondebis nawilobrivi 
kvlavwarmoeba, mowyobilobis mwarmoeblurobisa da 
muSaobis sizustis srulad aRdgena); 

- saSualo remonti; 
- mcire remonti (mowyobilobis Tavdapirveli unaris 

nawilobrivi aRdgena); 
- remontSorisi momsaxureba; 
- zeTis gamocvla da Sevseba; 
- geometriuli sizustisa da simkvrivis Semowmeba; 
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- daTvaliereba. 
Tanamimdevrul remontebs Soris periodebi 

ganisazRvreba detalebis, kvanZebisa da agregatebis 
ekonomikurad gamarTlebuli muSaobis vadebiT. imis gamo, 
rom sawarmoSi kvanZebisa da detalebis didi 
mravalferovnebaa, amasTan maTi muSaobis pirobebi da 
reJimebi gansxvavebulia, amdenad remontebis 
periodulobis dadgena rTul mmarTvelobiT amocanas 
warmoadgens. 

gegmuri RonisZiebebis garda SeiZleba warmoiqmnas 
aragegmuri remontis aucilebloba, aseve ufro xSiri 
kontrolis aucilebloba temperaturaze, vibraciasa da 
sxva parametrebze. 

praqtikaSi saremonto samuSaoebis organizaciis sami 
forma gamoiyofa: kvanZuri, agregatuli, detalizebuli. 
kvanZuri da agregatuli remontis dros axorcieleben ara 
calkeuli detalebis Secvlas, aramed winaswar 
momzadebuli msxvili kvanZebisa da mTlianad agregatebis 
Secvlasac ki. amasTan, uzrunvelyofilia remontis mcire 
dro da garantirebulia misi xarisxi. detalizebuli  
remontis dros icvleba mxolod calkeuli gacveTili 
detalebi. amisaTvis awarmoeben kvanZebis damuSavebas, maT 
remonts, Semdgom awyobasa da mosinjvas. remontis es 
forma mowyobilobis didi xniT mocdenas saWiroebs, 
magram Tavad remontze naklebi xarjebia saWiro. 

 
 
 
 
 
 

9.3.amortizacia 

 
sawarmoTa damoukideblobis pirobebSi maTi teqnikuri 

ganviTarebis erT-erTi ZiriTadi wyaroa saamortizacio 
anaricxebi. igi grovdeba mowyobilobis cveTadi 
Rirebulebis TandaTanobiTi gadataniT warmoebuli 
produqciis Rirebulebaze. sawarmos ZiriTadi fondebis 
Rirebulebis anazRaurebis aseT process ewodeba 
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amortizacia. sawarmoo fondebis Secvlis, eqspluataciis 
procesSi maTi nawilobrivi kvlavwarmoebis, teqnikuri 
gadaiaraRebisa da rekonstruqciis mizniT sawarmoSi 
iqmneba saamortizacio fondi. saamortizacio anaricxebis 
dagroviTi Tanxis saerTo sidide unda Seadgendes 
ZiriTadi fondebis Tavdapirvel Rirebulebas, 
momsaxurebis vadaSi modernizaciasa da kapitalur 
remontze danaxarjebs aseve, ZiriTadi fondebis 
likvidaciasTan dakavSirebul xarjebs. 

saamortizacio anaricxebis wliuri fondi 
ganisazRvreba amortizaciis normis safuZvelze. misi 
gayofiT produqciis wliuri gamoSvebaiT, miviRebT 
ZiriTadi fondebis Rirebulebis wils, romelic gadadis 
gamoSvebuli produqciis erTeulis RirebulebaSi. 
mecnierulad dasabuTebuli amortizaciis normebis 
dadgenas uaRresad didi ekonomikuri mniSvneloba aqvs. 
amortizaciis anaricxebi Seitaneba produqciis 
TviTRirebulebaSi. saamortizacio anaricxebis daricxvis 
xerxi gavlenas axdens dasabegri bazis sidideze. 
praqtikaSi gamoiyeneba ZiriTadi kapitalis cveTis 
sxvadasxva meTodebi. 

wrfivi daricxvis meTodi - saamortizacio anaricxebi 
yovelwliurad ericxeba erTi da imave TanxiT. am meTodiT 
anaricxebi dgindeba mowyobilobis Tavdapirveli 
Rirebulebisa da misi eqspluataciis normatiuli vadis 
safuZvelze. es meTodi mowyobilobis cveTis daricxvis 
yvelaze martivi da gavrcelebuli xerxia. 

rodesac gamoiyene amortizaciis daricxvis 
daCqarebuli meTodi, maSin saamortizacio anaricxebi 
dgindeba gazrdili ganakveTebiT (1,5-2-jer). 

welTa ricxvis jamis meTodi gulisxmobs aqtivebis 
momsaxurebis welTa  ricxvebis ganlagebas Sebrunebuli 
wesiT wiladis mricxvelSi, xolo am ricxvTa jamis  - ki 
mniSvnelSi. magaliTad, Tu Carxis gamoyenebis vadaa 8 
weli, maSin Sebrunebuli wesiT ricxvebis CaweriT gveqneba: 
8,7,6,5,4,3,2,1. am ricxvebis jami 36-is tolia. saamortizacio 
anaricxis pirveli wlis wili Seadgens 8/36, xolo bolo 
wels – 1/36. rva wlis bolos Carxi salikvidacio fasiT 
mTlianad Camoiwereba. 
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mowyobilobis momsaxurebis normatiul vadas 
mowyobilobaTa saxeebisa da ZiriTadi fondebis jgufebis 
mixedviT adgenen qveynis kanonmdeblobis Sesabamisad. maTi 
koreqtireba SesaZlebelia muSaobis faqturi da bunebrivi 
pirobebis, agresiuli garemos gavlenis gaTvaliswinebiT. 
amortizaciis daricxvis zogierTi meTodi 
orientirebulia xelsayreli finansuri pirobebis 
Seqmnaze, raTa daCqardes warmoebaSi mecnierul-teqnikuri 
miRwevebis danergva da gaizardos sawarmoTa daintereseba 
ganaxlebasa da teqnikur ganviTarebaze. 

procentuli meTodi  mowyobilobis narCeni 
saamortizacio anaricxi yovelwliurad ericxeba erT da 
imave TanxiT. 

procentis Semcirebis meTodi – saamortizacio 
anaricxebis 100% nawildeba mowyobilobis eqspluataciis 
wlebis mixedviT. pirvel wels gamoiyeneba 30-45%, bolo 
wels 5-7%, Sualedur wlebSi gamoiyeneba Tanabarzomierad 
Semcirebuli mniSvnelobebi. Semcirebuli procentis 
meTodis saxesxvaobaa narCenis Semcireba gaormagebuli 
procentiT meTodi. am meTodis Tanaxmad, uwinares yovlisa, 
Tanabarzomieri daricxvis meTodiT ganisazRvreba 
amortizaciis norma, romelic Semdeg mravldeba orze. 
magaliTad,  Carxis gamoyenebis vadaa 10 weli, am 
SemTxvevaSi amortizaciis norma iqneba 0,1 da 
gaormagebuli iqneba 0,2 anu 20%. Semdegi nabijia cveTis 
daricxvaa, risTvisac amortizaciis norma mravldeba 
yoveli wlis dasawyisSi sabalanso Rirebulebaze. 
radganac drois ganmavlobaSi sabalanso Rirebuleba 
mcirdeba, Sesabamisad daricxuli cveTis sididec yoveli 
momdevno periodisaTvis sul ufro Semcirdeba. 

daCqarebuli meTodi gamoiyeneba gadasaxadebis 
Semcirebis surviliT, ramdenadac  maRali cveTis 
daricxva pirvel wlebSi amcirebs Semosavlebs da 
Sesabamisad mcirdeba gadasaxadebic. 

ariTmetikuli meTodi - saamortizacio anaricxebis jami 
yovelwliurad mcirdeba ariTmetikuli mwkriviT. 

saeqspluatacio meTodi (produqciis gamomuSavebis 
mixedviT) - saamortizacio anaricxebis jami dgindeba 
produqciis wliuri gamoSvebis proporciulad. am meTodis 
Tanaxmad, cveTis sidide damokidebulia warmoebis 
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moculobaze. erTeul produqciaze aqtivebis cveTa 
ganisazRvreba rogorc misi Rirebulebis Sefardeba 
erTeuli produqciis gaangariSebiT raodenobaze, romelic 
iwarmoeba aqtivis gamoyenebis vadis ganmavlobaSi. 
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Tavi 10.  inovaciuri marTva 
 

10.1.  proeqtebis marTva 
 
inovacia  aris idea, romelic praqtikaSia realizebuli. 

termini “axalSemonaRebi” (siaxle) xSirad gamoiyeneba 
gamogonebasTan kavSirSi, zogjer am terminiT aRniSnaven 
muSaobis axal xerxebsa da meTodebs, resursebsa da 
fondebis ganawilebis cvlilebas organizaciaSi. 

 sayovelTaod miRebuli TvalsazrisiT “siaxle” 
ganixileba rogorc axali proeqtis, momsaxurebisa da 
sawarmoo procesebis danergvis procesi. 

axali teqnika  aris axali, ufro srulyofili Sromis 
iaraRebi. 

mowinave sawarmoo gamocdileba  aris axali da 
progresuli codnisa da Cvevebis erToblioba, romelic 
gansaxierebulia teqnikur konstruqciebSi, teqnologiebSi, 
warmoebis organizaciaSi, romelTa gamoyenebam sxva 
obieqtebSi SesaZlebelia mogvces dadebiTi Sedegi. 

nou-hau  aris damcavi dokumentebiT daucveli da 
gamoqveynebuli codna an mecnieruli, teqnikuri, 
sammarTvelo an sxva xasiaTis gamocdileba 
(daupatentebeli gamogonebebi, teqnologiuri reJimebi, 
masalebi, kontrolis meTodebi, warmoebis organizaciis 
xerxebi). 

inteleqtualuri sakuTreba  aris ufleba 
literaturul, mxatvrul da samecniero nawarmoebebze, 
aRmoCenebze, gamogonobebze, samrewvelo nimuSebze, 
monacemTa bazaze, nou-hauze, eqspertul sistemebze, 
savaWro niSnebze. 

samrewvelo sakuTreba – inteleqtualuri sakuTrebis 
nawilia, gamoiyeneba mrewvelobaSi gamogonebebis saxiT, 
sasargeblo modelebis, samrewvelo nimuSebis, savaWro 
niSnebis,  momsaxurebis niSnebisa da warmoSobis adgilis 
dasaxelebis saxiT. 

teqnologia  aris warmoebisaTvis da saqonlis 
srulyofisaTvis aucilebeli codna, unari da meTodebi. 

teqnologia  sawarmoo saqmianoba (kristan bolfi, XIIs  
dasasruli, enciklopedia “logika”). teqnologia  aris 
codnis, nou-haus, informaciis, meTodebis, finansuri 



183 

 

saxsrebisa da teqnologiebis resursebis organizebulad 
da gaazrebulad gaerTianebisa da realizebis xelovneba. 
teqnologia moicavs Teoriul codnas, mowyobilobas, 
instrumentebs, nou-haus da praqtikul gamocdilebas. 

proeqti  aris urTierTdamokidebuli moqmedebebis 
Tanamimdevroba, romelic saWiroebs ramdenome monawilis 
CarTulobas. proeqtis marTva aris adamianuri da 
materialuri resursebis xelmZRvanelobisa da 
koordinaciis xelovneba, proeqtis sasicocxlo ciklis 
mTels manZilze marTvis Tanamedrove meTodebisa da 
teqnikis gamoyenebis gziT. Sedegad miRweul unda iqnes 
garkveuli rezultatebi rogor proeqtis samuSaoebis 
Semadgenlobisa da moculobis, Rirebulebis, drois, 
xarisxis mixedviT, aseve kmayofili unda iyvnen proeqtis 
monawileni. proeqtis organizebulad mimdinareoba miznis 
miRwevas ufro metad uwyobs xels, vidre 
araorganizebulad mimdinareoba. proeqtis marTvis 
meTodebisa da saSualebebis gamoyenebiT SesaZlebelia 
miRweul iqnes proeqtis Sedegebi saWiro xarisxiT, amasTan 
izogeba saxsrebi, dro, fuli, mcirdeba riski. garda amisa, 
miznis mkafiod gansazRvra, proeqtis struqturis 
gamovlena, kontraqtebis formalizebuli momzadeba, 
dagegmva da riskis Sefaseba, proeqtis realizaciis 
organizacia, proeqtis Sesrulebis msvlelobaze 
kontrolis xelis Sewyoba zrdis mis saimedobas. 

siaxle aris kompleqsuri cneba. igi moicavs: 
- momxmareblisaTvis axali, mis mier jer kidev 

gamoucdeli sikeTis damzadebas, an axali xarisxis ama Tu 
im sikeTis Seqmnas; 

- mrewvelobis mocemuli dargisaTvis warmoebis axali 
meTodebis danergvas, romlis safuZvelic sulac ar aris 
aucilebeli iyos axali aRmoCena. igi SesaZlebelia iyos 
Sesabamisi saqonlis komerciuli gamoyenebis axali xerxi; 

- gasaRebis axali bazris aTvisebas, romelzedac 
qveynis mrewvelobis mocemuli dargi ar iyo 
warmodgenili, damoukideblad imisa, adre arsebobda Tu 
ara es bazari; 

- nedleulisa da naxevarfabrikatebis axali wyaroebis 
miRebas, miuxedavad imisa, rom es wyaro arsebobda adre an 
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ubralod ar miiReboda mxedvelobaSi, an iTvleboda 
miuwvdomlad, an jer kidev moiazreboda misi Seqmna; 

- Sesabamisi reorganizaciis Catarebas. 
saxelmwifos, xelmZRvanelisa da mewarmis erT-erTi 

ZiriTadi amocanaa warmoebis efeqturobis amaRleba ama Tu 
im faqtorTa axali kombinaciebis ganxorcielebiT, 
romlebic aqamde ar arsebobda. 

mecnierul-teqnikuri ganviTarebis saxelmwifoebrivi 
marTva realizdeba Semdegnairad: 

- momavali warmoebis wesis gamomuSaveba; 
- warmoebis ganviTarebis ZiriTadi mimarTulebebis 

dasabuTeba moklevadian da grZelvadian perspeqtivebze; 
- mecnierul-teqnikuri ganviTarebis prioritetuli 

mimarTulebebis finansuri xelSewyoba; 
- inovaciuri saqmianobis infrastruqturis Seqmna da 

xelSewyoba. 
samecniero-teqnikuri proeqtebis xelSewyoba xdeba 

saxelmwifoebriv doneze. igi saWiroebs resursebis 
koncentracias, saxelmwifo organoebisa da sawarmoTa 
xelmZRvanelebis moqmedebebis koordinacias. 

pirdapiri saxelmwifoebrivi xelSewyoba xorcieldeba 
saxelmwifo SekveTebis saSualebiT, saxelmwifo grantebis 
gacemiT, sagadasaxado wnexis sakanonmdeblo SemcirebiT, 
sawarmoebis, saqmianobis sferoebis an regionebisaTvis 
gansakuTrebuli ekonomikuri pirobebis SeqmniT. 

damuSavebebis upirvelesi ZiriTadi mimarTulebebia: 
-  usafrTxoeba, efeqturi infrastruqtura 

(informacia, kavSirgabmuloba, transporti, energia); 
-  efeqturi, sufTa, usafrTxo, ekologiuri da 

konkurentunariani sawarmoo teqnologiebi; 
-  cxovrebis done, janmrTeloba, higiena; 
-  teqnologiuri da samrewvelo integracia; 
-  teqnologiuri cvlilebebis winaswar ganWvreta; 
-  axali teqnologiebis marTva da mecnieruli 

kvlevebis Sedegebis gavrceleba. 
proeqtis marTvis meTodika SemuSavebul iqna 1950 wels 

aSS-Si “manhetenis” (atomuri yumbaris), “polarisis” 
(wyalqveSa navi) da “apolonis” proeqtebze muSaobis dros. 
ZiriTad TariRebs Soris aRsaniSnavia: 
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- 1917 w. – proeqtis Tanamimdevrul da paralelur 
nawilebad dayofisaTvis hantis diagramis gaCena; 

-  1958 w. – qseluri PERT  grafikis gaCena; 
-  1959 w. qseluri grafikisaTvis kritikuli gzis 

meTodis SemuSaveba. 
proeqtebis marTvis oTx ZiriTad funqcias gamoyofen: 

sagnobrivi sferos marTva, xarisxis marTva, drois marTva 
da Rirebulebis marTva. damxmare funqciebia: personalis 
marTva, sainformacio kavSirebis marTva, proeqtis 
uzrunvelyofis marTva, riskis marTva. 

proeqtis formirebisa da Sesrulebis dros 
aucilebelia davZlioT Semdegi sirTule: sxvadasxva 
resursis mobilizacia da koordinacia, resursebis 
urTierTqmedebis optimaluri marTva, arakeTilsasurveli 
movlenebis kompensacia. yvela am problemis warmatebiT 
gadawyveta SesaZlebelia mxolod im SemTxvevaSi, 
rocdesac proeqtis xelmZRvaneloba operatiuladaa 
uzrunvelyofili informaciiT. 

ZiriTadi riskebi warmoiqmneba proeqtis momzadebis 
procesSive, rodesac molaparakebebs awarmoeben isini, 
visac ar evalebaT. mecnierul kvlevebTan da 
sakonstruqtoro damuSavebebTan dakavSirebuli yvela 
proeqti saWiroebs monawileTa didi raodenobisa da 
gareSe SemkveTebis, momwodeblebis, eqspertebis, safinanso 
organizaciebis da a.S. CarTulobas. TiToeul monawiles 
proeqtSi aqvs Tavisi interesi da molodini. 

proeqti unda iyos dakvirvebadi da marTvadi. dakvirveba 
gulisxmobs iseTi niSnebis gamoyofas, romelTa 
mixedviTac SesaZlebelia proeqtis msvlelobis 
gakontroleba. am niSnebis gansazRvra SesaZlebelia 
martivad  mudmivi gakontrolebiT. proeqtis marTvadoba 
gulisxmobs, rom proeqtis, da sawarmos xelmZRvanelebs 
aqvT meqanizmebi, romlebiTac isini droulad moaxdenen 
gavlenas proeqtis msvlelobaze. marTvadoba realizdeba 
perioduli TaTbirebiT, xarjebis mudmivad SefasebiT, 
submenarde muSebis kontroliT, xarjebis prognozirebiT, 
riskis SefasebiTa da xarisxis kontroliT. 

bevri proeqti  didia imisaTvis, raTa SeiZlebodes maTi 
absolituri marTva da dakvirveba. amitom aucilebelia 
proeqti daiyos etapebad, amocanebad da erTeulebad. 
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proeqtis struqturizacia misi warmatebis mniSvnelovani 
faqtoria. proeqtis dagegmva TavisTavad aris misi 
struqturuli nawili. am etapze aCqarebam SesaZlebelia 
didi zarali gamoiwvios. proeqtis struqturizaciis 
damTavrebamde ar unda ganxorcieldes aranairi 
gamousworebeli moqmedeba. 

samecniero-kvleviTi proeqtebi klasificirdeba sam 
Taobad: 

1. muSaoba finansirdeba sawarmos zednadebi xarjebiT 
wlis SesaZleblobebis farglebSi, ar aris mkafiod 
gamokveTili kavSiri biznesis strategiasTan, ar arsebobs 
strategiuli dagegmva, ar aris strategiuli 
prioritetebi, mosalodneli Sedegebi ar aris zedmiwevniT 
gansazRvruli; 

2. sawarmos xelmZRvanelobasa da proeqtis 
xelmZRvanelobas Soris urTierToba unda aigos modeliT 
“mosamarTle-advokati”, biznessa da momxmarebels Soris 
modeliT “momwodebeli-SemkveTi”. proeqtSi vlindeba 
strategiuli midgoma, magram sawarmos farglebSi 
integraciis ar arsebobis SemTxvevaSi mTlianad 
dafinanseba aigeba moTxovnebisa da riskebis Sefasebis 
safuZvelze; 

3. proeqtebi integrirebulia biznesTan, realizdeba 
strategiuli midgoma, resursebi nawildeba riskisa da 
sargeblis balansiT, adgili aqvs mkveTrad formirebul 
miznebs. 

proeqtis xelmZRvaneli valdebulia pativi sces da 
misdios organizaciaSi dadgenil normebs, procedurebsa 
da SezRudvebs, magram mas amis darRvevis ufleba unda 
hqondes gamonaklis SemTxvevaSi Tu es aucilebelia, 
kerZod sami pirobis Sesrulebis dros: 

1. gasajarovdes, rom mocemuli darRveva xorcieldeba 
proeqtisa da mTlianad organizaciis interesebSi; 

2. TanamSromelTa  pativiscemis gaTvaliswinebiT; 
3. Sefasdes mocemul darRvevebTan dakavSirebuli 

xarjebi, igi unda moicavdes misi aucileblobis 
ganmartebaze daxarjul drosa da Zalisxmevas. 
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10.2. siaxlis SerCeva 
 
axali teqnikisa da teqnologiuri gadawyvetilebebis 

danergvis mizezebia: 
-  sawyis masalebis, energiis struqturis cvlileba 

(erTis mxriv, uaresdeba mopovebuli nedleulis xarisxi, 
izrdeba tradiciuli energomatareblebis fasi, meore 
mxriv, Cndeba  axali masalebi da energiis wyaroebi); 

- warmoebis masStabebis zrda (tradiciuli 
teqnologiuri gadawyvetilebebis farglebSi warmoebis 
moculobis mateba safrTxes uqmnis garemos); 

- personalis moTxovnis cvlileba Sromis pirobebze 
(qveyanaSi kvalifikaciis zrdas mohyveba Sromis xarisxze  
da Semadgenlobaze moTxovnis zrda); 

- saqonlis konkurentunarianobis, xarisxisa da 
saimedobis amaRleba. 

msoflio bazarze konkurentunarianoba sul ufro 
metad damokidebulia produqciaze, romelsac safuZvlad 
udevs codna. rogorc adre, mrewveloba damokidebuli iyo 
bunebrivi resursebis xelmisawvdomobaze, aseve dRes 
industrias esaWiroeba mecniereba, siaxle, ganaTleba. 
sawarmoo ZalTa ganviTareba mimdinareobs mecnierebisa da 
axali teqnologiebis mrewvelobasTan mWidro kavSirSi. 
didi mniSvneloba SeiZines Tavad sawarmoebis, regionis da 
saxelmwifos miznobrivma samecniero-kvleviTma 
programebma. 

siaxlis danergvis dros firma irCevs erT-erT  
moqmedebas Semdegi tipuri strategiuli moqmedebebidan: 

1. TavdasxmiTi strategia (orientacia sabazro 
perspeqtivsa da bazris axal sferoebze); 

2. dacviTi strategia (bazarze gasvla mxolod 
konkurentisa da misi saqmianobis analizis Sedegebis 
Semdeg); 

3. STanTqmis strategia – licenzireba (siaxlis yidva 
sxva kompaniisagan); 

4. Sualeduri strategia (konkurentebs Soris niSis 
Sevsaba, pirdapiri konfrontaciisagan Tavis arideba); 

5. bazris Seqmna (siaxleebis gamoyeneba, romlebic 
seriozulad amcirebs bazris zomebs); 
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6. yaCaRuri strategia (siaxleebis gamoyeneba, romlebic 
seriozulad amcirebs bazris zomebs); 

7. specialistebis mozidva (specialist-SemmuSavebelTa 
gundis Semokreba). 

siaxleebis SemuSavebisas saWiroa organizaciuli 
RonisZiebebis garkveuli Tanamimdevroba (inovaciuri 
gadawyvetilebebis proeqtireba): 

- gamokvleva (bazris gamokvleva, sawarmoo 
SesaZleblobebis gamokvleva); 

- siaxlis koncefciis gamomuSaveba; 
- parametruli da funqciur-RirebulebiTi analizi 

(siaxlis koncefciis analizi, bazris potencialis 
analizi, alternatiuli RonisZiebebis, warmoebis 
uzrunvelyofisa da gayidvebis moculobis analizi); 

- Sefaseba (Siga xarjebis, axali produqtis saxeebis, 
realizaciis moculobis Sefaseba); 

- Semosavlebisa da xarjebis balansis SemuSaveba; 
- dagegmva (ZiriTadi warmoebis, damxmare 

RonisZiebebisa, warmoebisa da xarisxis kontrolis 
dagegmva); 

- finansuri nakadebis Semosavlebis da xarjebis 
dagegmva. 

siaxlis danergvis forma misi saxeobisagan 
gamomdinareobs. ganasxvaveben evoluciur da radikalur 
siaxleebs. Setanili cvlilebebis siRrmis Sesabamisad 
gamoiyofa siaxleTa eqvsi jgufi: arsebuli funqciebis 
Senaxva da ganaxleba, sistemis Semadgeneli nawilebis 
gadajgufeba misi funqcionirebis gaumjobesebis mizniT, 
sistemis elementebis cvlileba maTi moxerxebulobis 
mizniT, sistemis sabazo Tvisebebis cvlileba, saqmianobis 
koncefciis cvlileba, sistemis Sedegebis cvlileba. 

gamoiyofa siaxleTa gavrcelebis oretapiani procesi. 
pirvel etapze siaxles nergavs erTi-ori organizacia 
(adreuli novatorebi), isini eyrdnobian mecnierul 
damuSavebas, meore etapze siaxles nergaven ufro meti 
organizaciebi (gviani novatorebi), iTvaliswinebs ra wina 
gamocdilebas. 

nebismieri siaxle ver Tavsdeba sawarmos ganviTarebis 
strategiaSi. aseTi Sesabamisobis SefasebisaTvis 
gamoiyeneba Sefasebis kriteriumebis eqvsi jgufi: 
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1. sawarmos miznebTan Sesabamisoba (kompaniis saxesTan, 
mosalodnel riskTan, mimdinare gonivruli drois 
danergvisagan); 

2. sabazro kriteriumebi (komerciuli warmatebis 
albaToba, gayidvebis mosalodneli zrda, arsebul 
produqtze zemoqmedeba, savaraudo Semosavlebi da 
xarjebi, konkurentTa qceva, sawyisi xarjebi, damatebiTi 
saxsrebis wyaroebi); 

3. samecniero-teqnikuri kriteriumebi (mecnieruli 
kvlevebis saerTo strategiasTan SeTanxmebuloba, 
teqnikuri warmatebis albaToba, sapatento siwminde, 
mecnierul teqnikuri resursebis arseboba); 

4. finansuri kriteriumebi (sxva proeqtebze gavlena, 
xarjebisa da Semosavlebis moZraoba droSi); 

5. sawarmoo kriteriumebi (warmoebis xarjebi, warmoebis 
usafrTxoeba, kooperaciis aucilebloba, saWiro sawarmoo 
simZlavreebi); 

6. ekologiuri kriteriumebi (garemoze damatebiTi 
zemoqmedeba, xarjebi narCenebis utilizaciaze, damatebiTi 
energomoxmareba). 

proeqtis saxeebia: 
A   - produqciis warmoebis uzrunvelmyofi proeqti, 

romelTac ar gaaCniaT ucxouri analogebi; 
B  – importSemcvleli produqciis warmoebis 

uzrunvelmyofi proeqti gacilebiT dabali fasiT; 

C  – Siga bazarze moTxovnadi produqciis warmoebis 
uzrunvelmyofi proeqti; 

G  – Siga bazarze saeqsporto saqonlis warmoebis 
uzrunvelmyofi proeqti; 

siaxleebis ekonomikuri Sefasebis dros warmoiqmneba 
meToduri sirTuleebi. danaxarjebis Semadgenlobis 
gansazRvris SesaZlebeli variantebi Semdegia: 

- sxva firmebis analogiur danaxarjebze orientacia; 
- danaxarjebis parametruli gaangariSeba; 
- danaxarjebis detalizebuli gaangariSeba; 
- danaxarjebis Sefaseba xarjvis normebiT. 
pirvelxarisxovani siaxlis SerCevisas SeiZleba Semdegi 

principebis gamoyeneba: 
-  mniSvnelovnobis principi; 
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-  vakuumis Sevsebis principi (faseuloba da 
praqtikuloba yovelTvis ar ganisazRvreba absoluturi 
teqnikuri siaxliT; zogjer mrewvelobas esaWiroveba ara 
axali, aramed aucilebeli teqnikuri gadawyvetilebebi, 
romelTa gareSec ferxdeba arsebuli mowyobilobis 
ganviTareba da teqnologiuri procesi); 

-  maCvenebelTa mowyvetis principi (damuSaveba 
SesaZloa ar gamoirCeodes originalobiT, magram iZleodes 
gacilebiT ukeTes saeqspluatacio maxasiaTeblebs; moqmedi 
mowyobilobis Sesacvlelad xSirad saWiroa damajerebeli 
upiratesoba); 

-  kapitaluri dabandebis minimumis principi (danergvis 
miT ufro meti Sansia, ramdenadac naklebi axali 
gadawyvetilebebi saWiroeben kapitalur dabandebebs); 

-  ekologiurobis principi (maRali moTxovniT 
sargebloben is damuSavebebi, romlebic amcireben 
narCenebis moculobas, uzrunvelyofen resurstevadobis 
procesebis Semcirebas). 

siaxleTa damuSaveba SeiZleba ganxorcieldes 
sxvadasxva organizaciuli struqturiT: 

-  Sigafirmuli mecnieruli kvlevebis qvedanayofebis 
qseliT; 

-  droebiTi mecnierul-teqnikuri koleqtivebiT an 
qvedanayofebiT; 

-  specialuri damoukidebeli kvleviTi firmebiT; 
-  umaRles saswavlo dawesebulebebTan arsebuli 

teqnoparkebiT. 
siaxleTa damuSavebis marTvis qvedanayofTa sistema 

iqmneba msxvil koncernebSi. maT ricxvSi Sedis sabazo da 
gamoyenebiTi kvlevis ganyofilebebi, samecniero-teqnikuri 
prognozirebis ganyofileba, eqsperimentuli saamqroebi, 
kvleviTi laboratoriebi, gamoTvliTi centrebi. 

siaxleTa gavrcelebis efeqturi formaa samewarmeo 
qseli. mas mravali firma iyenebs erTgvarovani tipis 
firmebis, swavlulTa profesiuli kavSirebis, 
saxelSekrulebo gaerTianebebis, strategiuli 
SeTanxmebebis mudmivi sakontaqto sistemebis meSveobiT. 
aseT qselebTan sawarmoTa urTierTobis safuZveli aris 
urTierTndoba, urTierTxelSewyoba da miznebis 
urTierTSeTanxmeba. 
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siaxlis SemuSavebisaTvisa da danergvisaTvis unda 
Seiqmnas specialuri gaerTianeba. misi organizaciuli 
centri aris “mTavari partniori” – patentisa da 
gamogonebis mflobeli, saxsrebisa da Semosavlebis 
ganmkargavi. gaerTianebis SemadgenlobaSi erTvebian 
msxvili sawarmoebi, mcire firmebi, swavlulebi da 
samecniero dawesebulebebi. aseTi gaerTianebis mizania 
danergos konkretuli siaxle da uzrunvelyos Sesabamisi 
mowyobilobiT, teqnologiiT da kadrebis momzadebiT. 

siaxlis SemuSavebisa da realizaciis wyaro SeiZleba 
iyos: sawarmos mogeba, nasesxi saxsrebi, saxelmwifo 
samecniero programebi. 

saxelmwifo Cveulebriv amuSavebs RonisZiebebis 
sistemas, romliTac astimulirebs sawarmoebs siaxlis 
dasanergad. maT miekuTvneba fundamenturi mecnieruli 
kvlevebis mxardaWera, SeRavaTiani gadasaxadebis daweseba, 
sainvesticio mxardaWeris saxelmwifo fondis 
organizacia, samecniero informaciis sainformacio bazis 
xelSewyoba. 

 
 
 
               

10.3.  sainvesticio proeqtebis Sefaseba 
 
sawarmos xelmZRvaneloba mraval gadawyvetileba iRebs 

investiciebis dagegmvas es im mizniT, raTa SeiZinos axali 
mowyobiloba, gadavides axali saxis produqciis Seqmnaze, 
daipyros bazris axali seqtorebi da a.S. 

proeqtis Sefasebis ZiriTadi maCveneblebia teqnikuri 
ganxorcielebis SesaZlebloba, konkurentunarianoba, 
Sromatevadoba, sicocxlisunarianoba, ganxorcielebis 
efeqturoba. proeqti warmatebulad iTvleba, rodesac 
miRweulia miznebi da amave dros SemkveTis mier 
mowonebulia, daculia dadgenili SezRudvebi 
xangrZlivobasa da dasrulebis vadebze, daculia etapebis 
Rirebuleba da proeqtis biujeti. 

sainvesticio proeqtis efeqturobis Sefasebis 
safuZvelia misi ganxorcielebis xarjebisa da Sedegebis 
gansazRvra da Sefardeba. 
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sainvesticio proeqtebi xasiaTdeba Semdegi 
TaviseburebiT: 

- sainvesticio proeqtis sawyis etapze saWiroa 
didZali damatebiTi fuladi saxsrebi; 

- sainvesticio proeqtis Sesrulebis mimdinare vadaSi  
saWiroa damatebiTi fuladi saxsrebis Semodinebis 
uzrunvelyofa; 

- damatebiTi mogeba miiReba sainvesticio proeqtis 
dasrulebis Semdeg. 

sainvesticio proeqtis Sefasebis ramdenime xerxi 
arsebobs: 

 gamosyidvis periodis mixedviT; 

 mogebis saaRricxvo normis mixedviT; 

 wminda mimdinare Rirebulebis mixedviT; 

 rentabelobis Siga normis mixedviT; 

 rentabelobis indeqsis mixedviT. 
gamosyidvis periodi aris drois monakveTi, romelic 

aucilebelia investiciis Tavdapirveli moculobis 
anazRaurebisaTvis.  

mogebis saaRricxvo norma iangariSeba sainvesticio 
proeqtiT miRebuli wliuri wminda mogebis SefardebiT 
daxarjuli sainvesticio saxsrebis TanxasTan. saukeTeso 
sainvesticio proeqti xasiaTdeba mogebis didi normiT. 
mocemuli meTodis Rirsebaa gaangariSebis simartive, 
xolo naklia – SeuZlebelia saxsrebis droiTi 
Rirebulebis aRricxva. 

wminda mimdinare Rirebuleba aris proeqtis 
realizaciis normatiul periodSi warmoqmnili mimdinare 
Rirebulebis gadameteba dabandebuli investiciebis 
Tanxaze. proeqtis mimdinare Rirebuleba iangariSeba 
rogorc damatebiTi fuladi Semosavlebis jami droSi 
dayvanili koeficientebis gaTvaliswinebiT proeqtis 
srulad realizaciis momentisaTvis (an proeqtis dawyebis 
momentisaTvis). dabandebuli investiciebis Tanxa aseve 
iangariSeba proeqtis srulad realizaciis momentisaTvis 
(an proeqtis dawyebis momentisaTvis) diskontis ganakveTis 
gaTvaliswinebiT. 

rentabelobis Siga norma ganisazRvreba rogorc 
saprocento ganakveTi, romlis drosac sawyisi investiciis 



193 

 

sidide utoldeba momavali damatebiTi Semosavlebis 
mimdinare Rirebulebis sidides. rentabelobis Siga normis 
meTodis upiratesoba is aris, rom igi iTvaliswinebs 
fulis droiT Rirebulebas. misi naklia GgaangariSebis 
Sromatevadoba. 

rentabelobis indeqsi  aris fuladi saxsrebis 
momavali Semosulobebis mimdinare Rirebulebis Sefardeba 
sawyisi investiciebis sididesTan. es maCvenebeli 
gamoiyeneba proeqtis mimzidvelobis reitingis 
(rentabelobis reitingis klebis wesiT) mixedviT. 

aRniSnuli maCveneblebidan arc erTi ar aris sakmarisi 
sainvesticio proeqtebis efeqturobis sruli Sefasebis da 
maTi realizaciis gadawyvetilebis miRebisaTvis. proeqtSi 
sainvesticio saxsrebis Sesaxeb gadawyvetileba miRebul 
unda iqnes yvela maCveneblis gaTvaliswinebiT. 

prioritetulobis wesiT proeqtebis dalagebis 
winaaRmdegobrivi xasiaTi vlindeba Semdeg SemTxvevaSi: 

- Tu erTi proeqtis miReba avtomaturad gamoricxavs 
meoris an sxva proeqtis miRebas; 

- Tu proeqtebs amortizaciis gaangariSebis sxvadasxva 
vadebi aqvT; 

- Tu proeqtebs investiciebis sxvadasxva moculobebi 
aqvT; 

- Tu erTi proeqtis farglebSi xdeba fuladi 
saxsrebis Semodineba, xolo imavdroulad sxva proeqtidan  
adgili aqvs saxsrebis gadadinebas. 

- erT RonisZiebaze droisa da resursebis daxarjviT, 
Cven ukve veRar SevZlebT amoviRoT sargebeli sxva 
RonisZiebebidan, romlis ganxorcielebac SesaZlebeli 
iqneboda imave saxsrebiT. 

sameurneo RonisZiebebis efeqtis gaangariSebis 
safuZvelia dayvanili danaxarjebis formula: 

EKCD   

C – erTeuli produqtis warmoebis TviTRirebuleba; 

K  – xvedriTi kapitaluri dabandebebi; 

E  – erTdrouli da mimdinare xarjebis dayvanis 
koeficienti. 

am formulaSi gaangariSebis gziT xdeba sxvadasxva 

SesakrebTa dayvana gaangariSebis erTian momentamde. EK
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Sesakrebs ekonomikuri interpretaciis ramodenime varianti 
aqvs. erT-erTi variantiT es Sesakrebi ganixileba rogorc 
alternatiuli ekonomia, romelic sazogadoebas ara aqvs 
miRebuli sxva RonisZiebebidan. ararealizebuli 

RonisZiebebi, rogorc minimum moitanda E sididis 
ekonomias yovel erT lar kapitalur dabandebaze. 

dayvanili danaxarjebi gamoiyeneba sawarmoTa 
mSeneblobis, mecnierebisa da teqnikis ganviTarebis 
mimarTulebebis variantebis SesarCevad. am xarjebs 
gansazRvraven TiToeuli variantis mixedviT da arCeven 

imas, romlis jamic ufro naklebia. E koeficientis 
mniSvnelobis sworad SerCeva faqtiurad  ganviTarebis 
mimarTulebis sworad SerCevas gansazRvravs. 

didi praqtikuli Rirebuleba aqvs sxvadasxva droiTi 
periodebis xarjebis dayvanis wess. 2009 da 2010 wlebSi 
erTi lari ar aris erTmaneTis toli. maT Soris aris 
erTi weli, es ki drois intervalia, romlis 

ganmavlobaSic lari moitans E sididis damatebiT 
Semosavals. 2009 wlis erTi lari 2010 wels udris )1( E

. mimdinare periodis kapitalur dabandebebTan SekrebiT 
kapitaluri dabandebebi t wels unda Semcirdes: 

E

tK

1

)(
 

sainvesticio proeqtis komerciuli efeqturoba 
ganisazRvreba faqturi xarjebisa da Sedegebis 
SefardebiT, romelic uzrunvelyofs Semosavlianobis 
saWiro normas mTlianad proeqtisa da calkeuli 
monawilisaTvis. amasTan, gansazRvraven da aanalizeben 
realur fulad nakadebs – saxsrebis Semodinebas da 
gadinebas. 

sainvesticio proeqtebis analizis avtomatizacia 
sruldeba specialuri saprogramo saSualebebis 
daxmarebiT. erT-erTi farTod gavrcelebulia ojectPr  

Expert  5 paketi. misi saSualebiT SesaZlebelia 

dokumentebis momzadeba qarTul da inglisur enebze, 
iTvaliswinebs qarTul normatiul bazas, SesaZleblobas 
iZleva miviRoT detaluri safinanso gegma da fulad 
saxsrebze moTxovna. ojectPr  Expert --is meTodologiuri 
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bazaa sawarmoTa fuladi nakadebis imitaciuri modeli. 
fuladi saxsrebis Semosulobebi iTvaliswinebs 
produqciis realizaciidan da aqtivebis realizaciidan 
amonagebs, sawesdebo kapitalSi Senatanebs, sabanko sesxebs, 
sabanko anabrebidan da sxva wyaroebidan Semosavlebs. 
gasavlebi moicavs sainvesticio xarjebs, sawarmoo 
xarjebs, gadaxdebs, valebs, dividendebs da sxva. 
imitaciuri modeliT SesaZlebelia sawyisi monacemebis 
mniSvnelobis varireba da mmarTvelobiTi 
gadawyvetilebebis Sedegebis ganxilva sawarmos sxvadasxva 
scenariT ganviTarebis pirobebSi. 

""Graphies ,  Visio" "nCorporatio  da sxva firmebis 

programuli damuSavebebis saSualebiT SesaZlebelia 
raodenobrivi monacemebis gamokvleva da grafikulad 
gamosaxva, rac exmareba proeqtis dammuSavebels da 
potenciur investors ukeTesad gaigos proeqtis 
realizaciis mizanSewoniloba. am instrumentul 
saSualebebs aqvs mosaxerxebeli samganzomilebiani 
interfeiqsi, rac kompiuteris ekranze manipulirebis 
saSualebas iZleva. tipuri programuli saSualebebidan 
gamoiyofa: 

- ACAD – gamoiyeneba sakonstruqtoro dokumentebis 
mosamzadeblad; 

- CAMCAP / - ACAD  paketis modificirebuli versiaa, 
romelic Sevsebulia monacemebis momzadebisa da maTi 
gardaqmnis programebiT mmarTvel programebSi 
gamosayeneblad sawarmoo mowyobilobebisaTvis; 

- CAP  teqnologiuri kompleqsi – gamoiyeneba 
teqnologiuri procesebis gaangariSebisa da 
modelirebisaTvis. 

programis organizaciis stadiis avtomatizaciisaTvis 
ufro mosaxerxebelia ojectPr ,Management ,/sin IDEFgDe

Microsofi ojectPr  da sxva tipis programuli paketebi, 

romlebiTac SesaZlebelia struqturuli analizis 
meTodebis realizacia. 
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10.4.teqnologiebis gadacema 
  
biznesis sferoSi samecniero samuSaoebis saboloo 

Sedegi aris mza teqnologia, romelic ama Tu im formiT 
SeiZleba iqnes gamoyenebuli. gamosayeneblad gamzadebuli 
teqnologia gadaiqceva saqonlad da rogorc nebismieri 
saqoneli, SeiZleba misi gayidva da yidva.  

teqnologiis gadacema  aris teqnologiis erTi 
mxaridan meore mxaris mier miRebamde gavrcelebis 
marTvadi procesi (magaliTad, dammuSaveblisagan 
momxmareblamde, gamyidvelidan myidvelamde, dawesebulebis 
erTi qvedanayofidan meoremde). es ar aris erTdrouli 
aqti, igi aris droSi gawerili procesi da moicavs oTx 
stadias: Secnobas, Seswavlas, gamocdasa da ganviTarebas, 
eqspluatacias. yoveli stadia gulisxmobs zogierTi 
sakiTxis gadawyvetas, romelic aucileblad dgeba mimRebi 
mxaris winaSe: 

- Secnoba (rogoria teqnologia? rogor muSaobs es 
teqnologia?); 

- Seswavla (mocemuli teqnologiis romeli 
argumentebi ergeba an ewinaaRmdegeba Cems konkretul 
situacias? rogori alternativebia? mosalodneli xarjebi 
rogor Seesabameba mosalodnel sargebels?); 

- gamocda da ganviTareba (rogori modifikaciebia 
aucilebeli? pasuxobs ki teqnologia molodins? 
mosalodneli xarjebi rogor Seesabameba mosalodnel 
sargebels?); 

- eqspluatacia (realuri xarjebi rogor Seesabameba 
realur sargebels?). 

  teqnologiebis gadacema gulisxmobs wyaros, mimRebis, 
maT Soris ganlagebuli gadacemis arxis da im Zalebis 
arsebobis aucileblobas, romlebic xels uwyoben 
gadacemas, aseve aucilebelia damfinansebeli organizacia. 
zogierT SemTxvevaSi ama Tu im mxarem SeiZleba ikisros 
ori an sami monawilis movaleobebi. msxvili samrewvelo 
sawarmoebi Cveulebriv ar sargebloben bankebis 
momsaxurebiT, fondebiT. teqnologiebis gadacemis dros 
efeqturobis amaRleba miiRweva Semdegi martivi 
RonisZiebebiT: procesis dayofa mcire nabijebad, gareSe 
avtoritetebis mozidva, sazogadoebis mxridan mxardaWera, 
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mWidro kontaqti mimRebsa da wyaros Soris, mosalodneli 
finansuri urTierTobebis,  dafinansebis mxareebis zusti 
Sefaseba,  mimRebi organizaciis finansuri mxardaWera, 
mimRebi sawarmosa da wyaros TanamSromelTa jgufebSi 
teqnologiebis detalebis erToblivad Seswavla. 

  teqnologiebis gadacemis organizacia SesaZlebelia 
ganxorcieldes tipuri strategiuli sqemebidan erT-
erTiT: SekiTxvis gawelva, teqnologiuri biZgi. 

“SekiTxvis gawelvis” strategia xasiaTdeba  wyaros 
ufro pasiuri roliT da momxmareblis codnis didi 
aqtiurobiT. SemmuSavebeli Tavad ar asrulebs raime 
aqtiur moqmedebebs da adekvaturad reagirebs SemkveTis 
aqtiurobaze. 

“teqnologiuri biZgis” strategia gulisxmobs wyaros 
aqtiur rols ara mxolod teqnologiis damuSavebis dros, 
aramed bazarze misi dawinaurebis drosac. ganasxvaveben 
ori saxis msgavs biZgebs: mTlianad organizaciaze 
orientacias da organizaciis SigniT konkretul 
specialistze orientacias. “teqnologiuri biZgis” 
meTodika mdgomareobs SemmuSavebelTa didi moculobis 
personalur kontaqtebs SemkveT specialistTa farTo 
wreSi. 

Seqmnili praqtikis Tanaxmad, kvleviT organizaciebze 
gadaxdili Tanxebi, Cveulebriv Semcirebulia. es aixsneba 
licenziis realuri fasis gansazRvris sirTuliT, axali 
teqnologiis myidvelis sargeblis miRebis SeferxebiT. 

gadacemuli teqnologiis Rirebuleba ganisazRvreba 
mravali faqtoris gaTvaliswinebiT, romelTa dayofa 
SeiZleba sam jgufad: 

1. teqnologiis daxasiaTeba (dasrulebis done, sabazro 
fasi, dasagegmi momgebianoba, dagegmili gasaRebis bazari); 

2. sawarmos interesebi (saWiro damatebiTi xarjebi, 
konkurentuli upiratesobis miReba, damatebiTi mogeba, 
gasaRebis moculobebis da regionebis gafarToeba, 
mowyobilobis ganaxleba, xelidan gaSvebuli SesaZlo 
sargebeli); 

3. SemmuSaveblis interesebi (dabandebuli xarjebi, 
xarjebis amoRebis sasurveli dro, momxmarebelTan 
TanamSromlobis strategia). 
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teqnologiebis gadacema xdeba Semdegi tipis 
xelSekrulebebiT: licenzireba, samrewvelo franCaizingi, 
teqnikuri TanamSromloba, erToblivi TanamSromloba, 
erToblivi sawarmos Seqmna. 

teqnologiis gadacemaze xelSekrulebis Sedgenis dros 
aucilebelia Semdegi elementebis dakonkreteba: ndobis da 
konfidencialobis done, gadacemis sagani, gadasacemi 
informaciis Semadgenloba, teqnikuri daxmarebis sidide, 
Sedegebis miRwevis garantia, TanamSromlobis formebi, 
riskis done, xelfasis forma da sidide, sajarimo 
sanqciebi, Sedegebze sakuTrebis ufleba. 

teqnologiis gadacemis process SeiZleba Seeqmnas 
dabrkoleba fasis arCevisa da dasabuTebis gamo (axlis 
Sefaseba obieqturad yovelTvis Znelia), siaxlis 
iuridiulad gaformebis aucileblobis, arasakmarisi 
codnis, arasakmarisi kvalifikaciuri kadrebis, 
momwodeblis aramzadyofnis gamo. 

Zalze mniSvnelovania Sesruldes Semdegi ZiriTadi 
wesebi: 

1. yvelaze Sesaferisi partnioris SerCeva; 
2. urTierTsasargeblo TanamSromlobis uzrunvelyofa; 
3. sakuTari interesis mudmivad demonstrireba; 
4. mkafio miznis arseboba; 
5. sawarmos yvela doneze dainteresebisa da 

xelSewyobis uzrunvelyofa. 
ganasxvaveben teqnologiis gadacemis sam Semadgenel 

nawils: teqnika (liTonSi), nou-hau (qaRaldSi), adamianebi 
(Cvevebi). es sami Semadgeneli yovelTvis erTad moZraobs, 
ramdenadac teqnologiis gadacema ar SeiZleba 
mdgomareobdes Tanamedrove teqnikis ubralod miwodebaSi 
an ubralod specialistebis swavlebaSi. teqnologiis 
warmatebiT gadacemis niSnebia normatiuli dokumentaciis 
Seqmna, mosamzadebeli specialistebis sakmaod didi 
jgufis gaCena da teqnologiis realizacia mimwodebeli 
specialistebis daxmarebis gareSe. 
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Tavi 11.  marketingis marTva 

                

11.1   marketingis arsi da mniSvneloba 

 
sabazro ekonomikis ganviTarebul qveynebSi marketingi 

ganixileba rogoc firmis menejmentis Semadgeneli wamyvani 
rgoli. igi momxmarebelTa moTxovnis Seswavlis 
safuZvelze gansazRvravs sawarmos sabazro da sawarmoo 
strategiebs. aseT pirobebSi marketingi warmoadgens 
sawarmos, firmis, korporaciis saqmianobis organizaciis 
sistemas. 

termini “marketingi” momdinareobs inglisuridan 
“market” – bazari da niSnavs bazris, gasaRebis sferoSi 
saqmianobas, Tumca marketingi ufro farTo cnebaa. 

marketingSi ZiriTadia urTierTSemavsebeli midgoma. es 
aris bazris saguldagulo da yovelmxrivi Seswavla, aseve 
bazarze aqtiurad zemoqmedeba, moTxovnisa da 
msyidvelobiTi upiratesobebis formireba. nebismieri 
marketinguli saqmianobis mizania mwarmoeblis da 
momxmareblis dakavSireba. 

amgvarad, marketingi aris adamianis saqmianobis saxe, 
romelic gacvlis saSualebiT mimarTulia saWiroebebisa 
da moTxovnebis dakmayofilebaze. 

praqtikulad adamianebis moTxovnilebebi usazRvroa, 
maTi dakmayofilebisaTvis resursebi ki SezRudulia. 
adamiani airCevs im saqonels, romelic mas moutans met 
kmayofilebas Tavisi finansuri SesaZleblobebis 
farglebSi. yvela saqoneli, romlebsac aqvT unari 
daakmayofilos myidvelis saWiroeba, ewodeba SerCevis 
sasaqonlo asortimenti. rac ufro srulad Seesabameba 
saqoneli momxmareblis survilebs, miT met warmatebebs 

aRwevs mwarmoebeli. man unda moiziდos potenciuri 
momxmarebeli, gamoikvlios maTi moTxovnebi, da Semdeg 

Seqmnas saqoneli, romelიც  SeZlebს ამ moTxovnebiს 

dakmayofilეbas. 
marketings adgili aqvs im SemTxveveSi, rodesac 

adamianebi wyveten daikmayofilon TavianTi saWiroebebi da 
moTxovnebi gacvlis meSveobiT. gacvla aris viRacisagan 
sasurveli obieqtis miRebis aqti raimes sanacvlod. 
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marketinguli saqmianobis pirobebSi ganasxvaveben ori 
saxis bazars: 

gamyidvelis bazari  es aris deficituri bazari, 
romelzec gamyidvelebs meti Zalaufleba aqvT da sadac 
bazris ufro aqtiuri Semomqmedi gamyidvelebi arian. 

myidvelis bazari  es gajerebuli bazaria, sadac meti 
Zalaufleba aqvT myidvelebs da bazris ufro aqtiuri 
Semomqmedi myidvelebi arian. 

nebismieri gamyidveli awydeba realizaciis problemas, 
e.i. produqciis momxmareblamde mitanis problemas. yoveli 
mwarmoebel-gamyidvelisa da myidvelis ZiriTadi amocanaa 
– miiRos damakmayofilebeli komerciuli Sedegi. 

komerciuli warmateba uSualodaa damokidebuli bazris 
formebis, tipebisa da saxeebis Seswavlaze. bazari 
Seiswavleba ori poziciidan: misi Taviseburebebis 
xasiaTis, moTxovnebisa da SesaZleblobebis, misi 
tevadobis, gajerebis donis, konkurenciis mdgomareobis, 
analogi-saqonlis gaCenis albaTobisa da sxva 
poziciebidan. ama Tu im poziciis upiratesoba gamoiwvevs 
an produqciaze da an momxmarebelze orientirebul 
marketings. 

produqciaze orientirebuli marketingi gamoiyeneba 
maSin, rodesac sawarmos saqmianobis mizania Seqmnas axali 
saqoneli, an srulyos ukve gamoSvebuli. am SemTxvevaSi 
ZiriTadi amocanaa momxmarebels moandomos iyidos axali 
da srulyofili saqoneli. 

momxmarebelze orientirebuli marketingi gamoiyeneba 
maSin, rodesac sawarmos saqmianobis mizania 
daakmayofilos momxmarebeli bazarze arsebuli saqonliT. 
aq marketingis mTavari amocanaa – potenciuri  
momxmareblis Seswavla da bazris niSis moZieba. am tipis 
marketingi  komerciuli saqmianobis mniSvnelovani 
nawilia, radganac momxmareblis moTxovnis Seswavlis 
gareSe mewarme ver ganaxorcielebs Tavis saqmianobas. 
produqciaze orientirebuli marketingi, yovelTvis ar 
aris aucilebeli, radganac “momxmarebelze Setevis” 
gareSe zog SemTxvevaSi gaZleba SesaZlebelia, 
gansakuTrebiT Tu laparakia deficitur bazarze. 

samrewvelo sawarmoTa sameurneo saqmianobisaTvis 
mizanSewonilia am orive tipis marketingis erTdroulad 
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gamoyeneba. sawarmos WeSmarit komerciul warmatebas 
uzrunvelyofs mxolod misi SesaZleblobebis yovelmxrivi 
analizi (rogorc warmoebis mxridan, ise bazris mxridan). 
aseTma kombinirebulma marketingulma saqmianobam miiRo 
dasaxeleba – integrirebuli marketingi. 

marketingis farglebSi gadawydeba Semdegi amocanebi: 
-bazris kompleqsuri Seswavla; 
-potenciuri moTxovnisa da daukmayofilebeli 

moTxovnilebebis gamovlena; 
-sasaqonlo asortimentisa da fasebis dagegmva; 
-moTxovnis srulad dakmayofilebisaTvis RonisZi-ebebis 

SemuSaveba; 
-saqonlis gasaRebis dagegmva da ganxorcieleba; 
-warmoebis marTvisa da organizaciis srulyofis 

RonisZiebebis SemuSaveba; 
marketingi ar iwyeba iq, sadac mTavrdeba warmoeba. 

piriqiT, warmoebis xasiaTsa da masStabebs karnaxobs 
marketingi. igi winaswar gansazRvravs sawarmoo 
simZlavreebis, axali maRalmwarmoebluri avtomaturi 
mowyobilobisa da progresuli teqnologiis efeqtur 
gamoyenebas. 

marketingis farglebSi muSavdeba da gamoiyeneba 
bazarze da samomxmareblo moTxovnaze zemoqmedebis 
RonisZiebebis sistema, romelic iTvaliswinebs 
momxmarebelTa moTxovnis maqsimalurad dakmayofilebis 
xarjze mogebis miRebis SesaZleblobas. 

firma, Tavis saqmianobas safuZvlad udevs marketingis 
principebs, amuSavebs axali saqonlis Seqmnis programebs, 
romelTa warmoebasa da gasaRebas apirebs bazris 
marketinguli kvlevis SedegebiT. marketingi aris procesi, 
romlis mizania maqsimalurad daakmayofilos 
momxmarebeli da myidvelTa moTxovnebi. marketingis 
fuZemdebluri principia – “nu SeecdebiT gaasaRoT is, 
risi gamoSvebac Tqven SeZeliT, aramed awarmoeT is, rasac 
Tqvengan upirobod iyidian”. 

ucxouri firmebis gamocdileba adasturebs, rom 
bazarze ama Tu im saqonlis gayidvis warmateba 
damokidebulia ara imdenad firmis sawarmoo da finansur 
SesaZleblobebze, ramdenadac marketingis gamoyenebaze, 
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romelic orientirebulia msyidvelobiTunariani 
moTxovnis dadgenaze, e.i. momxmareblis dadgenaze. 

marketingSi gasaRebis saqmianoba gulisxmobs saqonlis 
miaxlovebas momxmareblamde im raodenobiT da iseTi 
xarisxiT, romelzec aris moTxovna. 

gasaRebis da marketingis koncefcia warmodgenilia nax. 
9 da 10 -ze 

 
 
 
 
 
 
nax. 9 gasaRebis koncefcia. 
 
 
 
 
 
 
 
 
 
nax. 10       marketingis koncefcia 
 
 
 
marketingis pirobebSi warmoebis miznebi miiRweva 

momxmarebelTa moTxovnebis SefasebiTa da 
dakmayofilebiT. 

marketingi qmnis bazarze gasvlis pirobebs. 
 

 

 
11.2.  marketingis mniSvnelovani principebi 

 
marketingis ZiriTadi principia  warmoebis saboloo 

Sedegebis orientacia momxmarebelTa realur saWiroebebsa 
da survilebze. 

 

saqoneli 

gasaReba da 

gayidvis 

stimulireba 

gayidvebis 
moculobis zrdiT 
miRebuli mogeba 

 

moTxovna 
integrirebuli 

marketingi 

myidvelTa 
moTxovnebis zrdis 

gziT miRebuli 
mogeba 
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am fuZemdebluri principebidan gamomdinareobs sxva 
principebi: 

1.  bazris codna, mocemul saqonelze (momsaxurebaze) 
samomxmareblo moTxovnis mdgomareobisa yovelmxrivi 
Seswavla, miRebuli informaciis gamoyeneba samecniero-
teqnikuri sawarmoo da sameurneo gadawyveti-lebebis 
SemuSavebisa da miRebis procesSi; 

2.  sawarmos funqcionirebis efeqturobis amaRlebis 
mizniT warmoebis maqsimaluri adaptacia bazris 
moTxovnebTan. iseTi saqonlis gamoSveba, romelic 
aucileblad esaWiroeba momxmarebels, e.i. “warmoeba imisa, 
rac iyideba”; 

3. teqnikuri da sameurneo marketinguli kvlevis 
Catarebis Sedegad sawarmoSi warmoqmnili problemebis 
gadawyvetis SemoqmedebiTi midgomebis ganviTareba da 
waxaliseba, pirvel rigSi, es exeba produqciisa da 
momsaxurebis xarisxis srulyofasa da amaRlebas; 

4. saqonlis miwodebis organizacia im raodenobiT, im 
dros da im adgilas, romelic yvelaze metad surs 
saboloo momxmarebels; 

5. procesebiT miznobrivi marTvis uzrunvelyofa: 
mecnieruli damuSavebebi – warmoeba – realizacia – 
servisi; 

6. axali, gansakuTrebiT maRalxarisxiani saqonlis 
bazarze droulad gatanis uzrunvelyofa; 

7. bazris diferenciacia momxmarebelTa SedarebiT 
erTgvarovan jgufebad (bazris segmentebad) da bazris im 
segmentebze orientacia, romlebzec sawarmos aqvs 
saukeTeso potenciuri SesaZleblobebi, produqciis 
gamoSveba bazris calkeuli segmentebis Taviseburebebis 
gaTvaliswinebiT; 

8. bazris dapyroba umaRlesi xarisxisa da saimedobis 
saqonliT; 

9. konkurentul brZolaSi warmatebis miRweva teqnikuri 
donisa da produqciis xarisxis amaRlebiT, 
momxmareblebze saukeTeso xarisxisa da didi  moculobiT 
miwodebiT; 

10.savaWro Suamavlebis daxmareba, raTa maT  
uzrunvelyon mza produqciis sasawyobo meurneobidan 
saqonlis momxmarebleblamde dauyonebliv miwodeba, 
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teqnikuri problemebis gadawyveta da personalis 
swavlebaSi daxmareba; 

11. marketingis strategiis orientacia perspeqtivaze, 
bazris dapyrobaze, gayidvebis moculobis gafarToebaze, 
gansakuTrebiT bazris perspeqtiul seqtorebze, 
konkretuli amocanebis dasma; 

marketingSi mTavaria  miznobrivi orientacia da 
kompleqsuroba, e.i. samewarmeo, sameurneo, sawarmoo da 
gasaRebis saqmianobis gaerTianeba. 

marketingis miznobrivi orientacia  aris warmoebuli 
saqonlis warmoebisa da realizaciis maRali 
rentabelobis uzrunvelyofa. 

kompleqsuroba niSnavs, rom marketingis gamoyeneba 
efeqturia im SemTxvevaSi, Tu igi gamoiyeneba rogorc 
sistema. rogorc wesi, calkeuli marketinguli 
moqmedebebis gamoyeneba, dadebiT Sedegs ar iZleva. 

miznobrivi orientacia da kompleqsuri marketingi  
aris marketinguli saqmianobis yvela Semadgenlis erT 
mTlianad Serwyma, raTa miRweul iqnes dadgenili drois 
farglebSi, rogor wesi, 5-7 weli da meti mdgradi 
rentabeloba. 

marketingis gamoyenebis praqtikam uCvena, rom erTi, 
calkeuli Semadgenlis gamoyeneba, magaliTad, saqonlis 
Seswavla, an bazris prognozirebis Seswavla ar iZleva 
saTanado efeqts. 

mxolod kompleqsuri midgomebiTaa SesaZlebeli 
saqonlisa da momsaxurebis bazarze efeqturad SeRweva, 
gansakuTrebiT  es exeba  originalur momsaxurebas. 

 
 
 

11.3.  sawarmos SesaZleblobebis Seswavla 
 
firmam Tavisi marketinguli miznebis misaRwevad 

aucileblad unda Seiswavlos momwodeblebi, Suamavlebi, 
konkurentebi, Siga da gare pirobebi. warmoebis, finansebis, 
mowyobilebis, kadrebisa da sxva resursebis analiziT 
SesaZlebelia ganisazRvros, Tu ra SesaZleblobebi aqvs 
firmas, ra resursebi aqvT, da romeli resursia 
aucilebeli, romeli resursis SeZena SeiZleba da ra 
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fasad; ramdenad SeZlebs warmoeba uzrunvelyos saTanado 
raodenobisa da xarisxis saqoneli. 

sawarmos SesaZleblobebis SeswavliT  gamovlindeba 
sawarmos saqmianobis potencialia, misi Zlieri da susti 
mxareebi. 

sawarmos Zlieri da susti mxareebis analizi 
gulisxmobs saqmianobis im sferoebisa da funqciebis 
gansazRvras, romelSic sawarmom miaRwia warmatebas, aseve 
im sabazro maCveneblebis gansazRvras, romlebic 
saWiroeben gaumjobesebas. swored es sferoebi da 
funqciebi unda iyos sawarmos Seswavlis obieqti da misi 
zrdis rezervi. Tavisi arsiT, sawarmos SesaZleblobebis 
Seswavla gulisxmobs misi potencialisa da arsebuli da 
perspeqtiuli sabazro moTxovnebis Sesabamisobis 
SedarebiT analizs. 

sawarmos potencialis SefasebaSi gansakuTrebuli 
adgili ukavia ekonomikur analizs.  rogorc wesi, analizi 
tardeba Tavad sawarmos angariSgebis masalebis mixedviT, 
magram SesaZlebelia (da xSirad asedac unda iyos)  
CavrToT  informaciis damatebiTi wyaroebi: statistikuri 
amorCeva, biznescnobebi, samecniero organizaciebis 
angariSebi, profesiuli, komerciuli samTavrobo 
publikaciebi da mauwyeblobebi. 

sawarmos potencialis analizi mizanSewonilia 
Catardes Semdegi ganyofilebebis mixedviT: 

1. warmoeba: 
- warmoebis  moculoba, struqtura, tipebi; 
- sawarmos asortimentuli nomenklatura, ganaxlebis 

done, asortimentis gafarToeba da Semcireba; 
- masalebiTa da nedleuliT uzrunvelyofa. maragebis 

done, maTi gamoyenebis siCqare; 
- mowyobilobebis arsebuli parki da misi gamoyenebis 

dro; sarezervo simZlavreebi, teqnologiuri siaxle; 
- warmoebis adgilmdebareoba da arsebuli 

infrastruqtura; 
- warmoebis ekologia. 
2. produqciis ganawileba da gasaReba: 
- produqciis transportireba. satransporto 

SesaZleblobebi da xarjebis Sefaseba; 
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- sasaqonlo maragebis Senaxva, maragebis done, maTi 
ganlageba da mimoqcevis siCqare. sasawyobo saTavsoebisa 
da sacavebis arseboba, maTi tevadoba; 

- saqonlis bolomde damuSavebis, dafasoebisa da 
SefuTvis SesaZlebloba; 

- gayidva calkeuli saqonlis, gasaRebis teritoriebis, 
Rirebulebis, myidvelTa tipebis, Suamavlebisa da 
gasaRebis arxebis mixedviT. 

3.organizaciuli struqtura da menejmenti: 
- organizacia da marTvis sistema; 
- momuSaveTa raodenobrivi da profesionaluri 

Semadgenloba; 
- samuSao Zalis Rirebuleba, kadrebis denadoba, Sromis 

mwarmoebluroba; 
- menejmentis done; 
- safirmo kultura. 
4.marketingi: 
- bazris, saqonlis, gasaRebis arxebis gamokvleva; 
- gasaღebis stimulireba da reklama, faswarmoqmna; 
- siaxleebi; 
- sakomunikacio kavSirebi da informacia; 
- marketinguli biujeti da misi gamoyeneba; 
- marketinguli gegmebi da programebi. 
5.finansebi: 
- finansuri mdgradoba da gadaxdisunarianoba; 
- momgebianoba da rentabeloba (saqonlis, regionebis, 

gasaRebis arxebis, Suamavlebis mixedviT); 
- sakuTari da moziduli saxsrebi, maTi Sesabamisoba. 
Sidafirmuli informacia aris utyuari, sasargeblo, 

mosapoveblad advili da eqvemdebareba sistematizacias. 
magram sawarmos potencialis gansazRvrisaTvis igi 
SeiZleba arasakmarisi aRmoCndes. aseT SemTxvevaSi gare 
informaciis saxiT, sxvadasxva  cnobili xerxebisa da 
meTodebis gamoyenebiT, SeiZleba Sesadari maCveneblebis 
Segroveba. 

sawarmos SesaZleblobebis gamsxvilebuli analizi 
SeiZleba Seivsos konkretuli mimarTulebebiT, romlebic 
Zalze saintereso iqneba sawarmosaTvis: 
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produqciis mixedviT  romeli nakeToba iZleva ufro 
met an nakleb brunvas, romeli nakeTobis gayidva iZleva 
ufro met an nakleb mogebas; 

dargebis mixedviT  romel dargebSi realizdeba firmis 
produqcia; bazris ra wili ekuTvnis firmas am dargSi; 

bazrebis mixedviT  brunvisa da Semosavlebis 
TvalsazrisiT firmis produqciisaTvis romeli bazrebia 
ufro metad an naklebad prioritetuli; 

momxmareblis mixedviT  vin aris firmis produqciis 
mudmivi momxmarebeli, ra izidavs maT firmis produqciaSi; 
ris gakeTebaa saWiro imisaTvis, rom mivizidoT axali 
momxmareblebi.  

sawarmos SesaZleblobebis Seswavla – TviTmizani ar 
aris. sawarmos analizi da Sefaseba mowodebulia 
gamoavlinos sawarmos Zlieri da susuti mxareebi.  

sawarmos Zlieri da susuti mxareebis Sefasebis 
maCveneblebis pirobiTi CamonaTvalia: 

- firmis saxelis (imijis) done, safirmo stili; 
- gamoxmaurebebi, rekomendaciebi, reklamaciis procenti; 
- siaxle da produqciis ganaxleba; 
- sawarmoo potenciali da warmoebis moqniloba; 
- teqnologiuri mowyobiloba; 
- produqciis damzadebis xangrZlivoba da xarisxis 

done; 
- sakonstruqtoro potenciali, samecniero-kvlevebis da 

sakonstruqtoro samuSaoebis moculoba da done; 
- nou-haus gamoyeneba; 
- gasaRebis meTodebi da organizacia, gasaRebis 

partniorTa kvalifikacia; 
- servisuli momsaxureba da saTadarigo nawilebiT 

uzrunvelyofa; 
- Semosavlianobis (brunvis) moculoba da done; 
- warmoebisa da gasaRebis programa; 
- msyidvelobiTi potenciali; 
- personali, xelmZRvanelobis sistema; 
- xarjebis done; 
- finansuri potenciali; 
- adgilmdebareoba. 
- 
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               11.4.   momxmarebelTa Seswavla 
 
momxmarebelTa qcevis Sesaxeb swori warmodgenis 

Sesaqmnelad arsebobs ramdenime ZiriTadi principi: 
-momxmarebeli damoukidebelia; 
-momxmarebelTa motivacia da qceva gasagebi xdeba 

kvlevis daxmarebiT; 
- momxmarebelTa qceva emorCileba zemoqmedebas; 
- samomxmareblo qceva socialurad kanonieria. 
    momxmareblis damoukidebloba vlindeba imaSi, rom 

misi qceva orientirebulia mis mier gansazRvrul mizanze. 
saqoneli an momsaxureba mis mier SeiZleba iyos miRebuli 
an uaryofili im zomiT, rogoriTac isini Seesabameba mis 
moTxovnebs. isini aRweven warmatebas, Tuki momxmarebels 
aZleven arCevanis saSualebas da realur sargebels.  

momxmarebelTa motivaciisa da qcevis kvlevas 
axorcieleben am procesebis modelirebis daxmarebiT. aq 
mniSvnelovania aRiniSnos, rom sxvadasxva momxmarebelTa 
(saboloo momxmarebeli, momxmarebeli – sawarmo da 
dawesebuleba) qceva bazarze mniSvnelovnad gansxvavebulia 
moTxovnebisa da yidvis miznebiT, moTxovnis da yidvis 
xasiaTiT, bazarze moqmedebiT, qcevis motivaciiT da a.S. 

ganasxvaveben momxmarebelTa qcevaze momqmed sxvadasxva 
faqtorebs. am faqtorebze mizanmimarTuli zemoqmedeba 
iwvevs momxmarebelTa qcevebSi cvlilebebs. upirveles 
yovlisa, laparakia gare sferos faqtorebze, romelTac 
miekuTvneba kulturuli done, socialur-ekonomikuri 
viTareba, stereotipebis miReba, tradiciebi da Cveulebebi. 
didi mniSvneloba aqvs momxmarebelTa individualur 
ganmasxvavebel faqtorebs: es aris Semosavlebi, motivacia, 
ganaTlebis done, midrekileba da gataceba, cxovrebis 
stili, demografiuli maxasiaTeblebi da sxv. bazarze 
momxmareblis qcevis CamoyalibebaSi gansakuTrebuli 
adgili ukavia fsiqologiur process, romelic axasiaTebs 
momxmarebelTa sapasuxo reaqciebs. magaliTad, axali 
informaciis aRqmis unari, axali codnis miReba, sakuTari 
qcevis Secvla da a.S. 

amasTan erTad, momxmareblis Tavisufleba 
dafuZnebulia mTel rig mis uflebebze. am uflebaTa 
dakmayofileba  mniSvnelovani amocanaa ara mxolod 
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mTlianad sazogadoebisaTvis, aramed calkeuli 
sawarmoebisaTvis. momxmareblis uflebebis kanoniereba 
misi moTxovnilebebis  yovelmxrivi dakmayofilebis 
garantiaa. motyueba, saqonlis dabali xarisxi, kanonieri 
pretenziebis ignorireba – es uflebebis gaTelvaa, 
romelic unda iyos dasjadi. 

sawarmo ver miaRwevs warmatebas, Tu igi ar 
gaiTvaliswinebs gaukeTebs momxmareblis moTxovnebs. 
amitom, SemTxveviTi araa, rom marketingis erT-erTi 
funqciaa – momxmareblis qcevis gamokvleva. 

momxmarebelTa qceva (farTo gagebiT) aris moqmedeba, 
romelic dakavSirebulia saqonlisa da momsaxurebis 
miRebasTan, moxmarebas da gankargvasTan. igi moicavs 
gadawyvetilebis miRebis procesebs, romlebic win 
uswreben da Tan sdeven aRniSnul moqmedebebs. 

bazarze momxmareblebad gamodian saboloo 
momxmareblebi, aseve momxmarebeli organizaciebi 
(sawarmoebi). saboloo momxmareblebi – arian pirebi 
(individualuri momxmareblebi), ojaxebi (dafuZnebuli 
qorwinebaze an sisxliT naTesaobaze), saojaxo meurneoba 
(saerTo meurneobad gaerTianebuli erTi an ramdenime 
ojaxi). momxmarebeli organizaciebi (sawarmoebi) – 
samrewvelo sawarmoebi, sabiTumo da sacalo vaWrobis 
sawarmoebi, saxelmwifo da sxva dawesebulebebi. 

saboloo momxmareblebi saqonels da momsaxurebas 
iZenen piradi moxmarebisaTvis. samrewvelo sawarmoebi 
sxvadasxva saqonelsa da momsaxurebas Seisyidian 
sasaqonlo produqciis warmoebisaTvis da sxva 
momxmareblebze gasayidad. sabiTumo vaWrobis sawarmoebi 
msxvili partiebiT iZenen samrewvelo da samomxmareblo 
saqonels sabiTumo realizaciisaTvis. sacalo vaWrobis 
sawarmoebi saqonels iZenen mwarmoebeli-sawarmoebisagan an 
sabiTumo vaWrobisagan maTi Semdgomi gadayidvis mizniT 
saboloo momxmarebelze. maT esaWiroebaT savaWro farTi 
da mowyobiloba, saqonlis reklamis saSualebebi da a.S. 

saxelmwifo sawarmoebi, rogorc momxmareblebi, 
saqonelsa da momsaxurebas iZenen ekonomikis 
saxelmwifoebrivi sferos saqmianobisaTvis (samxedro, 
satransporto, kavSirgabmuloba, ekologia da sxv.), aseve 
saministroebis da uwyebebis, samTavrobo da municipaluri 
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dawesebulebebis materialur-teqnikuri bazis 
formirebisaTvis. es ukanaskneli exeba aseve arakomerciul 
dawesebulebebs (kultura, ganaTleba, sazogadoebrivi 
organizaciebi, politikuri partiebi da sxv.). 

saboloo momxmareblis qceva, uwinares yovlisa, 
ganpirobebulia Tavad momxmareblis xasiaTiT da 
damoukideblobis doniT. 

 
 
 

11.5.   bazris segmentacia 
 
bazris gamokvleva iTvaliswinebs mis ganxilvas 

momxmarebelTa jgufebisa da saqonlis samomxmareblo 
Tvisebebis mixedviT, rac farTo gagebiT sabazro 
segmentacias niSnavs. 

bazris segmentacia aris garkveul nawilebad bazris 
dayofis meTodi im obieqtis gamosavlenad, romelzec 
mimarTulia sawarmos marketinguli saqmianoba. 

segmentaciis obieqtebia momxmareblebi, saqoneli, 
ganawilebis arxebi, geografiuli zonebi da sxv. 
gansakuTrebuli saerTo niSnis mqone bazris gamoyofili 
nawili aris bazris segmenti. segmentaciis qveS 
igulisxmeba bazris dayofa segmentebad, romlebic 
gansxvavdeba TavianTi parametrebiT an bazarze ama Tu im 
saxis saqmianobaze TavianTi reaqciiT (reklama, gasaRebis 
meTodi da a.S.). segmentaciis qveS aseve igulisxmeba 
momxmarebelTa erTgvarovani jgufebis gamoyofa, 
romelTac aqvT msgavsi gemovneba da erTnairad reagireben 
marketingul SemoTavazebaze. 

segmentaciis aucilebeli pirobaa momxmarebelTa 
molodinisa da samomxmareblo mdgomareobis 
araerTgvarovneba. segmentaciis principebis warmatebiT 
realizaciisaTvis aucilebelia Semdegi pirobebis 
Sesruleba: 

-sawarmos (organizaciis) unari ganaxorcielos fasebis, 
gasaRebis stimulebis xerxebis, gayidvis adgilebis, 
produqciis marketingis struqturis diferenciacia; 

-bazris SerCeuli segmenti unda hqondes sakmaod 
mdgradi da tevadi, hqondes zrdis perspeqtiva; 
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-sawarmos unda hqondes SesaZlebloba SerCeuli 
segmentis Sesaxeb miiRos monacemebi, gansazRvros misi 
xasiaTi da moTxovnebi; 

-SerCeuli segmenti misadgomi unda iyos sawarmosaTvis, 
e.i. unda iyos produqciis gasaRebisa da ganawilebis 
Sesabamisi arxebi, nakeTobis momxmarebelTan miaxlovebis 
sistema; 

-sawarmos SesaZlebloba unda hqondes ganaxorcielos 
segmentTan kontaqti (magaliTad, piradi da masobrivi 
komunikaciis arxebis saSualebiT); 

-aucilebelia Sefasdes SerCeuli segmentis 
konkurenciisagan daculoba, ganisazRvros konkurentebis 
Zlieri da susti mxareebi, aseve konkurentul brZolaSi 
sakuTari upiratesobebi. 

bazris segmentacia SeiZleba Catardes sxvadasxva 
kriteriumebis gamoyenebiT. 

samomxmareblo saqonlis bazris segmentaciis ZiriTadi 
kriteriumis (niSnebia): geografiuli; demografiuli; 
socialur-ekonomikuri; fsiqografiuli.  

geografiuli niSnebia:  regionis masStabi, mosaxleobis 
simWidrove da ricxovnoba, klimaturi pirobebi, 
administraciuli dayofa (qalaqi, daba), manZili 
mwarmoebeli sawarmosagan. es ukanaskneli praqtikaSi 
gamoyenebuli iyo sxva kriteriumebze ufro adre, rac 
dakavSirebulia sawarmos saqmianobis sivrcobrivi 
gansazRvrasTan. misi gamoyeneba gansakuTrebiT 
aucilebelia, rodesac bazarze aris  regionebs Soris 
klimaturi gansxvaveba an sxvadasxva kulturuli, 
erovnuli, istoriuli tradiciebi. 

demografiuli niSnebia – asaki, sqesi, ojaxis sidide da 
cxovrebis cikli, bavSvTa raodenoba. am niSnebiT 
gamoiyofa momxmarebelTa iseTi jgufebi, rogoricaa: 
bavSvebi, axalgazrdebi, saSualo asakis pirebi, 
xandazmulebi, pensionerebi, mravalSviliani ojaxebi. 
Zalian xSirad demografiuli niSnebi gamoiyeneba sxvebTan 
erTad kombinaciaSi. 

socialur-ekonomikuri niSani  aris erTianobis niSani 
socialuri da profesionaluri kuTvnilebis, ganaTlebis 
donis, Semosavlebis donis mixedviT. rekomendirebulia 
yvela es cvladebi ganxilul iqnes erTmaneTTan an sxva 
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kriteriumebis cvladebTan urTierTkavSirSi, magaliTad, 
demografiulTan. am mxriv yuradRebas imsaxurebs 
Semosavlebis mixedviT gamoyofil jgufebTan asakobrivi 
jgufebis gaerTianeba. 

fsiqografiuli niSani – damokidebulia gansaxilveli 
bazris specifikasa da masze konkretul situaciaze, 
myidvelis mier ama Tu im saqonlis subieqtur Sefasebaze 
(erTma da imave adamianma SeiZleba iyidos iafad Rirebuli 
televizori, magram iyidos Zviriani sigareti, Zvirad 
Rirebuli avtomobilis mflobelma SeiZleba ataros 
iafad Rirebuli tansacmeli). 

ase, yidvis ganxorcielebis motivebis mixedviT 
gamoiyofa momxmarebelTa Semdegi jgufebi: dabal fasze 
orientirebulni, nakeTobis xangrZlivi vadiT 
sargeblobaze, maRal xarisxze, saqonlis garkveuli 
markis erTgulebaze orientirebulni. 

siaxleebze reaqciis mixedviT gamoiyofa momxmarebelTa 
Semdegi jgufebi: axali saqonlis myidvelebi bazarze maTi 
gamoCenisTanave (novatorebi); axali saqonlis myidvelebi 
mas Semdeg, rodesac mas SeiZenen novatorebi da misi 
gamoyenebis gamocdilebis Sesaxeb cnobebs gaavrceleben 
(swrafad eCvevian axal saqonels); bazarze xangrZlivi 
drois manZilze myofi saqonlis myidvelebi (nela eCvevian 
axal saqonels); siaxlis uarmyofelni. 

samomxmareblo saqonlis bazris segmentaciisagan 
gansxvavebiT, sadac didi yuradReba eTmoba fsiqografiul 
kriteriumebs, romlebic axasiaTeben momxmarebelTa qcevas, 
sawarmoo daniSnulebis saqonelis bazris 
segmentaciisaTvis didi mniSvneloba aqvs ekonomikur da 
teqnologiur kriteriumebs. maT miekuTvneba: 

-dargebi (mrewveloba, transporti, soflis meurneoba, 
mSenebloba, kultura, mecniereba, jandacva, vaWroba da 
a.S.); 

-sakuTrebis formebi (saxelmwifo, kerZo, koleqtiuri, 
ucxo qveynebis, Sereuli); 

-saqmianobis sfero (samecniero kvleviTi da 
sakonstruqtoro samuSaoebi, ZiriTadi warmoeba, sawarmoo 
infrastruqtura, socialuri infrastruqtura); 

-sawarmos zoma (mcire, saSualo, msxvili); 
-geografiuli mdgomareoba. 
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mniSvnelovani niSnebia aseve mocemul saqonelze 
SekveTebis perioduloba, Sesyidvebis organizaciis 
specifika (miwodebis vadebi, anazRaurebis pirobebi da 
angariSsworebis meTodebi), urTierTobis formebi. 

segmentacia marketinguli programis SemuSavebis bazaa. 
igi orientirebulia momxmarebelTa konkretul jgufebze.  

segmentaciis procesi Sedgeba ramdenome etapisagan: 
-segmentaciis kriteriumebis formireba; 
-bazris segmentaciis meTodis SerCeva da 

ganxorcieleba; 
-miRebuli segmentebis interpretacia; 
-miznobrivi sabazro segmentebis SerCeva; 
-saqonlis pozicionireba; 
-marketingis gegmis SemuSaveba. 
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Tavi 12.    personalis marTva 
11.1. personalis marTvis sistema 

 
sawarmos personalis marTva aris sawarmos da misi 

Sesabamisi qvedanayofebis xelmZRvanelTa mizanmimarTuli 
saqmianoba, igi moicavs sawarmos sakadro politikisa da 
adamianebis marTvis mmarTvelobiTi gadawyvetilebebis 
SemuSavebas. 

personalis marTva menejmentis Semadgeneli nawilia, igi 
dakavSirebulia adamianebTan da maT urTierTobebTan 
sawarmos SigniT. sawarmo (firma) arsebobs, raTa 
moemsaxuros xalxs. sawarmo Sedgeba adamianebisagan, 
swored adamianebi arian  sawarmos winaSe mdgomi miznebis 
misaRwevad Semoqmedebis, iniciativis da energiis wyaro. 
verc erTi organizacia, es didi iqneba Tu patara, 
komerciuli Tu arakomerciuli, ver ganaxorcielebs Tavis 
funqcionirebas adamianebis marTvis gareSe. personalis 
marTva mimarTulia iqiT, rom miRweul iqnes sawarmos 
saqmianobis efeqturoba da momuSaveTa Soris 
urTierTqmedebebSi samarTlianoba. personalis marTvis 
sistemis SemuSavebisaTvis aucilebelad unda 
gaviTvaliswinoT, rom samuSao Zala specifikuri resursia, 
rac garkveul kvals tovebs marTvaze. aRniSnuli resursis 
sxva resursebisagan (materialuri, bunebrivi da a.S.) 
ganmasxvavebeli niSnebi Semdegia: 

-daqiravebul muSas SeuZlia uari Tqvas im pirobebze, 
romlebic gaTvaliswinebulia konkretul samuSao adgilze 
an mTlianad sawarmoSi; 

-momuSaves SeuZlia ganTavisufldes organizaciidan 
sakuTari surviliT; 

-momuSaves SeuZlia moawyos gaficva; 
-momuSave ar SeiZleba ganixilebodes rogorc 

pirvelsawyisi, radganac mis cxovrebaSi mudmivi 
cvlilebebi xorcieldeba; 

-momuSaves SeuZlia daeuflos sxva profesias, 
specialobas; 

-xelfasis done xangrZlivi molaparakebebis obieqtia. 
personalis marTvis sistema mTel rig funqciebs 

moicavs, romlebsac sawarmos sxvadasxva qvedanayofebi 
iyeneben personalTan muSaobis saqmeSi: 
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-Sromis usafrTxoeba da pirobebi; 
-socialur-SromiTi urTierTobebis regulireba; 
-aRricxvisa da kadrebTan muSaobis sistemis gaformeba; 
-personalis momzadeba, gadamzadeba da kvalifikaciis 

amaRleba; 
-personalis Sefaseba da ganviTareba; 
-personalis Sromis organizacia da normireba; 
-personalis materialuri stimulirebis formebisa da 

meTodebis analizi da srulyofa. 
personalis marTvis sistema aigeba garkveuli 

principebiT da meTodebiT. yvela principi realizdeba maT 
urTierTqmedebaSi. maTi SeTanawyoba damokidebulia 
sawarmos personalis marTvis sistemis funqcionirebis 
konkretul pirobebze. principebi klasificirdeba or did 
jgufad: pirveli  personalis marTvis sistemis 
formirebisadmi wayenebul moTxovnebs axasiaTebs; meore ki 
personalis marTvis sistemis mimarTulebas gansazRvravs. 

sawrmos personalis marTvis meTodebi sam jgufad iyofa: 
administraciuli, ekonomikuri da socialur-fsiqologiuri. 
am maTodebis daxmarebiT gamoimuSaveben koleqtivze da 
calkeul muSakze zemoqmedebis iseT xerxebs, romliTac maT 
unda ganaxorcielon saqmianoba. 

sabazro urTierTobebze gadasvlis Semdeg – kadrebis, 
Sromisa da xelfasis organizaciis, Sromis dacvisa da 
usafrTxoebis ganyofilebis da sxvaTa bazaze Camoyalibda 
personalis marTvis samsaxurebi. maTi ZiriTadi amocanebia: 
kadrebis gaformeba da aRricxva; socialur-fsiqologiuri 
diagnostika; piradi da jgufuri urTierTobebis analizi 
da regulireba; informaciuli uzrunvelyofa; sakadro 
potencialis analizi da personalis moTxovnis gansazRvra; 
vakantur Tanamdebobebze kandidatebis SerCeva da Sefaseba; 
muSakis SromiTi adaptacia; Sromis motivaciis marTva da 
sxv. 

CamoTvlili amocanebis gadawyveta am samsaxurebSi  
dasaqmebul adamianebis xelTaa. swored maT SeuZliaT 
sawarmoSi uzrunvelyon personalis marTvis sistemis 
funqcionireba da ganaxleba. im TvisebaTa Soris, romlebic 
unda hqondes personalis marTvis specialistebs, 
mniSvnelovania: 

-biznesis codna (sawarmos saqmianobis sfero); 
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-personalis marTvis sferoSi profesiuli codna da 
Cvevebi; 

-lideroba da marTvis unari; 
-swavlisa da ganviTarebis unari. 
 
 
 
 

12.2. personalze moTxovnis gansazRvra da misi 
ricxovnobis dagegmva 

 
personalis marTvis sistemaSi Zalze mniSvnelovani 

faqtoria misi uzrunvelyofa normatiul-meToduri 
masalebiT. igi mdgomareobs meToduri dokumentebis 
SemuSavebasa da gamoyenebaSi (dokumentebis sruli 
CamonaTvali da masTan muSaobis detaluri aRweriloba ix. 
paragraf 6-Si). maT Soris mniSvnelovania: 

-Sromis Siga ganawesi; 
-koleqtiuri xelSekruleba; 
-qvedanayofis Svebuleba; 
-Tanamdebobrivi instruqcia. 
Tanamdebobrivi instruqcia saSualebas iZleva:  
1. dabalansdes TiToeuli Tanamdebobis uflebebi, 

movaleobebi da pasuxismgebloba;  
2. ar dauSvas marTvis calkeuli funqciebis dublireba; 
3.organizaciaSi moawesrigos informaciuli nakadebi; 
4.uzrunvelyos sawarmoSi personalis marTvis 

efeqturoba. 
sakadro dagegmvis mizania momuSaveebs SesTavazos 

samuSao adgilebi saWiro dros da aucilebeli 
raodenobiT, maTi unarisa da midrekilebisa, aseve sawarmos 
saWiroebis Sesabamisad. personalis dagegmvis dros 
sawarmom unda gaiTvaliswinos kadrebze moTxovna, rogori 
personalia amJamad sawarmoSi da potenciurad rogori 
muSakebi dasWirdebaT  momavalSi. am procesSi pirveli 
nabijia arsebuli kadrebis kvalifikaciis saguldagulo 
analizi, amasTan, mxedvelobaSi unda miviRoT samuSao 
Zalis denadoba, aseve SromiTi mowyobis SesaZleblobebis 
ganxilvis gegma, da bolos, momuSaveTa piradi 
Semadgenlobis dakompleqtebis arsebuli gegmebi. upirveles 
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yovlisa ganisazRvreba personalze moTxovna, Seiswavleba 
personalis mozidvis wyaroebi, romlebic iyofa: Siga da 
gare wyaroebad. Sigas miekuTvneba – damatebiTi samuSao; 
davalebaTa gadanawileba an momuSaveTa gadaadgileba. 
gares ki axali muSakebis miReba. 

personalze moTxovnis gansazRvra  personalis marTvis 
sistemaSi mniSvnelovani mimarTulebaa, romlis 
saSualebiTac dgindeba drois mocemul periodSi 
personalis Semadgenloba da raodenoba. personalze 
raodenobrivi moTxovnis gaangariSebis ramdenome meTodi 
arsebobs. saWiro profesiisa da kvalifikaciis muSebis 
raodenobis gansazRvrisaTvis amosavali monacemebia: 
sawarmoo programa, gamomuSavebis (drois) normebi, Sromis 
mwarmoeblurobis zrdis gegma, samuSaos struqtura. 
sawarmos personalze saerTo moTxovnis martivi 
gaangariSebiT - momuSaveTa raodenoba )(R  ganisazRvreba 

warmoebis moculobis (Q )SefardebiT erTi momuSavis 

gegmur gamomuSavebaze (B) 

BQR :  

ricxovnobis ufro zusti gaangariSebebi saWiroa 
Catardes personalis kategoriebis mixedviT: sanardo 
anazRaurebaze myofi muSebis, droiT anazRaurebaze myofi 
muSebis; specialist-mosamsaxureebis; momsaxure personalis 
da a.S. 

 
             
muSaTa ricxvnobis gansazRvra mwarmoeblurobis 

mixedviT 
 

muSaTa ricxvis dagegmvamde unda SevadginoT erTi 
muSis wliuri samuSao drois balansi, romelic izomeba 
kacsaaTebSi an kacdReebSi. 

sawarmoo programis gegmuri Sromatevadoba 
ganisazRvreba erTeul produqciaze SromiTi danaxarjebis 
gegmuri normativis gamravlebiT gamosaSvebi produqciis 
gegmaze. am monacemebisa da dagegmili produqtis normebis 
Sesrulebis saSualebiT gaiangariSeba sanardo 
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anazRaurebaze myofi ZiriTadi muSebis  san.muSebiR  

ricxovnoba: 

geg.normageg

san.muSebi
K K


F

T
R  

sadac  T - gegmuri teqnologiuri Sromatevadoba; 

       F geg. - erTi muSis wliuri samuSao drois 
balansi, sT; 

geg.normaK - muSebis gamomuSavebis (drois) normebis 

Sesrulebis gegmuri procenti. 
magaliTad, Sesasrulebeli samuSaos wliuri sawarmoo 

Sromatevadoba aris 2100 aTasi norma sT; erTi momuSavis 
samuSao drois wliuri fondi gegmiT aris 1870 sT. 
gamomuSavebis normis Sesruleba gegmiT udris 110%-s. 
ganvsazRvroT sanardo anazRaurebaze myofi sawarmoo 
muSaTa ricxvi. 

sanmuSebiR 1021
2057

210000000

10,11870

1002100










KF

T
kaci 

 
muSaTa ricxovnobis gansazRvra momsaxurebis 

normebisa da samuSao adgilebis ricxvis mixedviT 
 

momsaxurebis normebis saSualebiT muSebis rocxovnoba 
ganisazRvreba formuliT:  

gadayvanis

mom

K
N

CM
R 


  

sadac M  - momsaxurebis obieqtebis raodenoba; 

        C - cvlaTa ricxvi dRe-RameSi; 

        momN . - momsaxurebis norma; 

   Kgayid. - gamocxadebulTa ricxovnobis siobrivSi 
gadayvanis koeficienti. 

magaliTad, saamqroSi momsaxure Carxebis ricxvia – 120, 
momsaxurebis norma – 8 Carxi, cvlaTa ricxvi – 2, erTi 
muSis samuSao drois wliuri nominaluri fondi – 262 
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dRe, realuri – 232 dRe. ganvsazRvroT momsaxure muSebis 
saWiro siobrivi ricxvi.  

kacigaday

mom

3413,1
8

2120






 K

N

CM
R  

muSaTa ricxvi samuSao adgilebis mixedviT 
gaiangariSeba formuliT:  

KCMR   kaci 

sadac, M - samuSao adgilebis raodenoba. 
 
xelmZRvanelTa, specialistTa da mosamsaxureTa 

ricxovnobis gansazRvra 
aRniSnulTa ricxovnobis dagegmva xorcieldeba 

normatiuli meTodis safuZvelze da gaiangariSeba 
formuliT:  

faq.dro

auc.droauc.dro

K

K

T

tpK

T

tm

R

n

i

ii











1  

sadac, R  - administraciul-mmarTvelobiTi personalis 
ricxovnoba; 

       n  - organizaciul-mmarTvelobiTi samuSaoebis 
raodenoba, romelic   gansazRvravs mocemuli kategoriis 
specialistebis datvirTvas; 

     im  - organizaciul-mmarTvelobiTi saxis samuSao-

ebis   i -is farglebSi garkveuli moqmedebebis 
(gaangariSebebis, maragebis damuSavebis, molaparakebebis da 
a.S.) saSualo raodenoba dadgenili drois monakveTebSi 
(magaliTad, weliwadSi); 

    ti - aucilebeli dro, romelic saWiroa i  
organizaciul-mmarTvelobiTi samuSaoebis farglebSi m  
erTeulis Sesasruleblad; 
       T - kalendaruli drois Sesabamis monakveTSi 
SromiTi xelSekrulebis Tanaxmad specialistis samuSao 
dro, romelic gamoiyeneba gaangariSebebSi; 

.auc.droK - drois aucilebeli ganawilebis koeficienti; 

.faqt.droK - drois faqturi ganawilebis koeficienti; 
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   tp - sxvadasxva samuSaoebze saWiro dro, romlis 

gaTvaliswineba SeuZlebelia winaswar (gegmur) 
gaangariSebebSi. 

muSebis saSualosiobrivi ricxovnobis gansazRvris 
mizniT gamoiyeneba gaangariSebis ori meTodi: 
saSualosiobrivi Senadgenlobis koeficientisa da 
gamoucxadeblobis procentis mixedviT: 

              gsiob.Semaduligamocxadebsiobrivi KRR   

sadac, R gam. - gamocxadebul muSaTa raodenoba, kaci; 

.siobriviK -saSualosiobrivi Senadgenlobis koeficienti, 

romelic gaiangariSeba: 

KKK
r

n
siobrivi

F

F
K   

sadac, nF . - samuSao drois nominaluri fondi (an 

sawarmos samuSao dReebi), dRe; 

rF  - samuSao drois realuri fondi (muSaTa samuSaoze 

gamosvlis dReebi), dRe; 

H

R
R




100

.100gamoc

siobrivi  

 

sadac,  H   - samuSaoze gamoucxadeblobis saerTo 
raodenoba gegmiT, %. 

personalis ricxovnobis yvela gaangariSeba unda 
efuZnebodes Sromis normirebas, romlis mniSvnelobac 
sabazro urTierTobebis pirobebSi ganuzomlad izrdeba. 
personalis ricxovnobis gaangariSebisaTvis gamoiyeneba 
Semdegi normebi: drois, gamomuSavebis, momsaxurebis, 
ricxovnobis, mmarTvelobis. garda saerTo moTxovnisa, 
aseve gamoiyofa personalze damatebiTi moTxovna, igi 
gaiangariSeba kadrebze saerTo moTxovnasa da faqturad 
arsebuls Soris sxvaobiT sagegmo periodis dasawyisSi. 
muSebze damatebiTi moTxovna gaiangariSeba sagegmo welze 
da kvartalze, radganac warmoebis moculoba da muSebis 
kleba kvartalebis mixedviT araTanabarzomieria. 
specialistebsa da mosamsaxreebze damatebiT moTxovnas 
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sagegmo welze gansazRvraven damtkicebul Statebze 
dayrdnobiT vakanturi Tanabdebobebis ricxvis mixedviT, 
aseve am momuSaveTa sxvadasxva mizeziT mosalodneli 
wasvlis gaTvaliswinebiT.  

personalis dagegmvis mniSvnelovani amocanaa 
kvalificiuri momuSaveebiT sawarmos uzrunvelyofisaTvis 
aucilebeli xarjebis gansazRvra, aq, igulisxmeba xarjebi, 
rogorc personalis Senaxvaze, aseve mis Sevsebaze da 
swavlaze. 

 
 

 
12.3 personalis SerCeva da daqiraveba 

 
sawarmoSi marTvis erT-erTi etapia momuSaveTa Sekreba 

da SerCeva. 
samuSaoze miReba (daqiraveba) – aris sawarmos qmedebebi 

kandidatTa mosazidad, romlebsac aqvT sawarmos miznebis 
misaRwevad aucilebeli Tvisebebi. 

SerCeva  aris procesi, romelSic kandidatTa 
ganacxadebis siidan an ramdenime kandidatidan sawarmo 
SearCevs imaT, romlebic vakanturi adgilebis 
kriteriumebiT yvelaze ufro metad misaRebia. 

kadrebis SerCevis Sesaxeb gadawyvetilebis miRebamde 
aucilebelia samuSaos analizis Catareba da misi 
yovelmxrivi Seswavla. sazRvargareTis firmebSi am etaps 
gansakuTrebul mniSvnelobas aniWeben. amisaTvis adgenen 
samuSaos analizis saerTo sqemas, romelic moicavs: 

-samuSaos daxasiaTebas; 
-sakvalifikacio moTxovnebs (garkveuli samuSaos 

Semsruleblisadmi); 
-reklamas; 
-gancxadeba samsaxurSi miRebis Sesaxeb; 
-Semoklebul sias; 
-Sesabamis testebsa da gasaubrebebs; 
-kandidatis SerCevas. 
sazRvargareTis firmebis personalis menejerebs 

urCeven, rom dafiqrdnen iseT kiTxvebze, romelTa 
pasuxebidan miRebuli informaciiT SesaZlebeli iqneba 
samuSaos aRwerilobis Sedgena da misi Sesabamisi muSakis 
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SerCeva. magaliTad, mcire biznesis firmebisaTvis 
rekomendebulia Semdeg kiTxvebze dafiqreba: 

 rogoria samuSaos dasaxeleba? 

 sad unda Sesruldes es samuSao? 

 rogoria samuSaos mizani? 

 vin agebs pasuxs momuSaveze? 

 visTan aqvs saqme momuSaves samuSaos Sesrulebis      
procesSi? 

  raSi mdgomareobs samuSaos ZiriTadi amocana? 

 rogor sruldeba es amocanebi? 

  rogori samuSao standartebia (normebia) 
mosalodneli? 

 rogori unari, codna da gamocdilebaa saWiro am 
samuSaos Sesasruleblad? 

 es samuSao saWiroebs fizikur an/da gonebriv Sromas? 

 romeli amocanebia martivi? 

 romeli amocanebia rTuli? 
kadrebis Sekrebis da SerCevis procesi SeiZleba 

warmovidginoT sqematurad (nax. 11) 
momuSaveTa Sekrebisa procesSi gamovlindeba maTi 

Sekrebis wyaroebi. axali personalis Sekrebis mravali 
xerxi arsebobs.  personalis menejeris mizania – sworad 
SearCios wyaro (wyaroebi), romelmac SesaZlebelia 
gamoavlinos Tanamdebobis saWiro kandidati. 
rekomendirebulia sakuTar Tavs davusvaT erTi martivi 
kiTxva: “mogvcems es wyaro sakmarisi raodenobis Sesaferis 
momuSaves misaRebi xarjebis pirobebSi?”. wyaroebi 
SeiZleba iyos: Zveli TanamSromlebi, SemTxveviTi 
pretendentebi, masiuri sainformacio saSualebebSi 
gancxadebis ganTavseba; saxelmwifo da komerciuli 
SromiTi mowyobis saagentoebi; saswavlo dawesebulebebi, 
sxvadasxva saxis seminarebi, festivalebi, dResaswaulebi 
da a.S. 
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nax. 11.    kadrebis Sekrebisa da SerCevis 
procesi.  

pesronalis 

dagegmva 

samuSaos analizi 

samuSaos 

organizacia 

 

Tanamdebobrivi 

instruqcia 

pesronalisadmi 

wayenebuli 

moTxovnebi 

Sekrebis moTxovnebi 

kandidatis SerCeva 

 

kontraqtis ganxilva 

kontraqtis xelmowera 

samuSaos dawyeba 

gare 

kandidatebis 

Zieba 

kandidatis Sesaxeb 

informaciis Segroveba 

Siga 

kandidatebis 

Zieba 

 

samuSaos 

gayidva 

 

saStato ganrigi da 

xelfasis fondi 
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Sesaferisi raodenobis kandidatebis Sekrebis Semdeg 
aucilebelia Catardes SerCeva, e.i. pretendentis saboloo 
arCeva.  saboloo arCevisaTvis yvelaze gavrcelebuli 
meTodia gasaubreba da obieqturi testebis gamoyeneba. 

 
gasaubrebas sami ZiriTadi mizani aqvs: a) menejers 

SesaZleblobas aZlevs Seafasos, Tu ramdenad Seesabameba 
kandidati mis momaval samuSaos; b) kandidats aZlevs 
saSualebas, gadawyvitos, Tu ramdenad misaRebia misTvis es 
samuSao; g) qmnis kargi biznesis garemoebas. SesarCevi 
gasaubrebis msvlelobaSi pasuxi unda gaeces Semdeg sam 
kiTxvas: 

-SeZlebs kandidati mocemuli amocanis Sesrulebas? 
-Seasrulebs ki mas? 
-misaRebia ki kandidati mocemuli samuSaosaTvis (iqneba 

ki is saukeTeso)? 
am miznebis misaRwevad, menejerma unda icodes, rogor 

moemzados, Caataros da Seafasos gasaubreba. gasaubrebis 
procesis dasrulebis Semdeg xdeba kandidatis ganxilva, 
romlis Catarebac SesaZlebelia uSualod gasaubrebis 
dros. amgvarad, kontraqtis xelmowera aris ama Tu im 
vakantur Tanamdebobaze kadrebis SerCevis Sejameba. 

SerCevis meore meTodia testebi, romelTa gamoyenebisas 
aucilebelia garkveuli principebis dacva: 

- testi unda iyos standartizebuli; 
- testebis Sedegebi unda iyos saimedo da utyuari; 
- testireba unda Catardes standartul pirobebSi. 
testis Sefasebis kriteriumi unda iyos mkveTrad 

gansazRvruli. Cveulebriv testebi iyofa xuT jgufad: 1) 
unaris ganmsazRvreli testi; 2) sakvalifikacio Cvevebis 
ganmsazRvreli testi; 3) piradi Tvisebebis Semowmebis 
testi; 4) jgufis SerCevis testi; 5) samedicino testi. 

ganvixiloT unaris ganmsazRvreli testi. am testiT 
mowmdeba zogierTi gonebrivi moqmedeba da unari, sityvaTa 
maragi, angariSis unari, gageba da aRqma, riTac axdenen 
saerTo Sefasebas. garda amisa, igi moicavs punqtebs, 
magaliTad: 

a)qvemoT CamoTvlili nivTebidan romelia rbili? 
mina, qva, qsovili, rkina, foladi; 
b)mocemuli ricxvebidan romelia 55-ze meti? 
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53, 48, 89, 57, 16. 
vakantur Tanamdebobaze predentetis SerCevisas 

gadawyvetilebis misaRebad aucilebelia aseve zogierTi 
dokumentis gaanalizeba, romelic erTvis samuSaoze 
miRebis Sesaxeb Semotanil gancxadebas (magaliTad, 
avtobiografia, cnoba ganaTlebis Sesaxeb, wina samuSao 
adgilidan rekomendacia), amis Semdeg unda gaimarTos 
daskvniTi gasaubreba. 

personalis marTvis samsaxuris muSakebi aanalizeben 
SerCevis meTodebis efeqturobas, risTvisac gamoiyeneben 
e.w. SerCevis koefeicients: 

 

 

SerCeva axorcieldeb acromelTaganricxvi, msurvelTa

ricxvi msurvelTa  Semosul
ikoeficient SerCevis 

 
 

SerCevis koeficientis sidide sxvadasxva 
profesiisaTvis sxvadasxvagvaria. menejerebi daaxloebiT 
1:2; mosamsaxureebi daaxloebiT 1:2; kvalifikaciuri muSebi 
daaxloebiT 1:1 da a.S. 

SerCevis gadawyvetilebis miRebis tipuri procesi 
Cveulebriv Svid safexurs moicavs: 

1. winaswari SerCeviTi gasaubreba; 
2. gancxadebis blankisa da avtobiografiuli anketis 

Sevseba; 
3.gasaubreba daqiravebaze; 
4.testireba daqiravebaze; 
5.sxvadasxva dokumentisa da kandidatis namsaxurobis 

nusxis Semowmeba; 
6.samedicino daTvaliereba; 
7.gadawyvetilebis miReba. 
personalis SerCevis sistemaSi mniSvnelovan rols 

asrulebs kadrebis saqmiani Sefaseba, romelic adgens 
personalis xarisxobrivi maxasiaTeblebis Sesabamisobas 
samuSao adgilTan an TanamdebobasTan. 

Sefasebis saSualebiT ganisazRvreba, jer erTi, romeli 
muSakebi saWiroeben met momzadebas, da meore, personalis 
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momzadebis programebis Sedegebs. Sedegebis Sefasebis 
ganxilvis dros, igi aseve  adgens da amyarebs saqmian  
urTierTobebs xelqveiTebsa da xelmZRvanelebs Soris da 
am ukanasknelT aiZulebs aRmouCinon maT daxmareba. 

Sefaseba personalis samsaxurebrivi dawinaurebis, 
gadayvanis, dajildovebisa da ganTavisuflebis iuridiuli 
safuZvelia. igi iZleva masalas samsaxurSi daqiravebis 
kiTxvaris Sesadgenad. SefasebiT viRebT aucilebel 
informacias muSakis xelfasis, sxvadasxva wanamatebisa da 
danamatebis gansazRvrisaTvis. saqmiani Sefasebis ori 
ZiriTadi saxe arsebobs: kandidatTa Sefaseba vakantur 
adgilebze da sawarmos TanamSromelTa mimdinare 
perioduli Sefaseba. 

saqmiani Sefasebis Catarebisas adgenen misi momzadebis 
organizaciul procedurebs, Semdeg mis maCveneblebs. 
magaliTad, Sromis Sedegobrioba, profesiuli qceva, 
piradi Tvisebebi da sxv. maCveneblebis gansazRvris Semdeg 
arCeven xerxebs, romelTa daxmarebiTac axorcieleben ama 
Tu im maCveneblebis Sefasebas. Sefasebis dros 
SesaZlebelia ramdenime meTodis gamoyeneba, romelTa 
daxmarebiTac gamoyofen maCvenebelTa konkretul 
mniSvnelobas, magaliTad, maCvenebelTa mniSvnelobis 
gradaciis meTodi, romliTac Semfasebels miecema 
maCvenebelTa mniSvnelobebis gansazRris qulobrivi skala, 
amasTan, es qulebi gviCveneben maCvenebelTa gamosaxulebis 
xarisxs. 

es meTodi Sefasebis baluri sistemis msgavsia, misi 
damuSaveba ar aris dakavSirebuli did xarjTan, amitom 
mosaxerxebeli da ekonomiuria. 

 

 
 

 
maCvenebleb

i 

qulebi 

 1 
  

(iSviaTad) 

2 
      

(xSirad 
araa   

    daculi) 

   3 
3    

(ZiriTad
ad) 

4 
(zogierTi 

gamonaklisi
T) 

5 
     

(yovelTvis) 

      dadgenili vadebis dacva 
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personalis saqmiani Sefasebis mravalmxrivoba miiRweva 

e.w. “Sefasebis furclis” gamoyenebis Sedegad, romelsac 
avseben saqmiani Sefasebis yvela monawile. yvela 
Sevsebuli blanki SeaqvT Sesafasebeli TanamSromlis 
uSualo xelmZRvanelTan. igi warmodgenili SefasebebiT 
gvTavazobs sakuTar daskvnebs da acnobs muSakebs. Semdeg 
yvela masala gadaecema marTvis samsaxurs, romelic iRebs 
saboloo gadawyvetilebas mocemuli TanamSromlis 
zemdgom Tanamdebobaze dawinaurebis Sesaxeb; 
dasawinaurebel muSakTa rezervSi Caricxvis Sesaxeb da 
a.S. 

 
 
 
 
 
 
 
 

 
12.4.  personalis profesiuli momzadeba 

 
personalis marTvis sistemis efeqturobis erT-erTi 

ZiriTadi mimarTulebaa sawarmos momuSaveTa momzadeba. 
swavlebis ramodenime saxe arsebobs: 

-specializebul dawesebulebebSi warmoebidan 
mouwyvetlad; 

-specializebul dawesebulebebSi warmoebidan 
mowyvetiT; 

-specializebul dawesebulebebSi eqsternad atestaciiT; 
-TviTganaTleba atestaciis gareSe; 
-samuSao adgilze. 
Sigasawarmoo swavlebis procesi xazobrivi 

xelmZRvanelebis uSualo amocanaa. igi sakadro 
potencialis strategiuli ganviTarebis ganuyofeli 
nawilia. es ki saWiroebs personalis momzadebisa da 
gadamzadebis efeqturi sistemis Seqmnas. aucilebelia 
TiToeuli kategoriis muSakebisaTvis SemuSavdes 
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momzadebisa da gadamzadebis sakuTari qvesistema. 
swavlebis sxvadasxva organizaciuli formebi arsebobs. 

specialistis swavlebis procesis organizaciisaTvis 
gamoiyeneba swavlebis modeli, romelsac gamoiyeneben 
personalis marTvis menejerebi (nax. 12). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
nax. 12  sistematuri swavlebis modeli. 
 
swavlebaze moTxovna SeiZleba ganisazRvros sxvadasxva 

doneze (sawarmos, qvedanayofis,  samuSao adgilis). igi 
damokidebulia axali samuSaos aTvisebis doneze, axal 
samuSaoze gadayvanaze, samsaxurebriv dawinaurebaze, 
reorganizaciaze, atestaciaze da a.S. daskvniT etaps 
warmoadgens swavlebis Sedegebis Sefaseba, romliTac 
jamdeba swavlebis Sedegebi, gamovlindeba momzadebis 
done, swavlebis ekonomikuri efeqtianoba, danaxarjebis 
anazRaurebis vadebi. 

Zalze mniSvnelovania swavlebis arsebuli meTodebis 
codna da mmarTvelobiT saqmianobaSi maTi racionalurad 
gamoyenebis unari. maT Soris mizanSewonilia gamoiyos 
Semdegi meTodebi: TviTsrulyofa, damrigebloba, samuSao 
adgilze swavleba, samuSaoTa rotacia, srulyofis 
sagegmo kursebi, aqtiuri swavleba, distanciuri swavleba, 
konsultireba. 

sawarmos xelmZRvanelobam unda gadawyvitos, Tu 
swavlebis romeli meTodebia ufro misaRebi ama Tu im 

swavlebis dasabuTeba 

moTxovnilebis 
gansazRvra 

samuSaos analizi 
Sefaseba 

resursebis ganawileba 

saswavlo programis 

realizacia 

saswavlo gegmis 

Sedgena 

saswavlo programis Sedgena 
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kategoriis an calkeuli muSakisaTvis. swavlebis 
meTodebis sworad SerCevas xels uwyobs  kiTxvebi: 

-raze unda davfiqrdeT? swavlebis meTodis arCevisas 
ris gaTvaliswinebaa aucilebeli? (teqnologiis 
cvlileba, informacia kanonmdeblobis cvlilebis Sesaxeb 
da a.S.); 

-vin aris sakmarisad kvalificirebuli Tqveni 
personalis swavlebisaTvis? 

-sad unda iswavlos personalma? swavlebis adgilis 
SerCeva – uSualod sawarmoSi an mis gareT; 

-ramdeni dro gamoiyofa swavlebisaTvis? miRebuli 
informacia da codna axdens Tu ara kompensirebas  
xarjebisas? 

gansakuTrebiT yuradsaRebia distanciuri swavleba, misi 
upiratesoba is aris, rom igi SeiZleba ganxorcieldes 
momuSavis adgilsamyoflis miuxedavad yvelgan. magaliTad, 
Tbilisis saxelmwifo universitetSi, saqarTvelos 
teqnikur universitetSi sxvadasxva fakultetze iyo 
dauswreblad swavlebis praqtika. 

Tanamedrove praqtikam SeZlo distanciuri swavlebis 
diapazonisa da intensiurobis gafarToveba. videokasetebi 
da kompiuteri msmenels saSualebas da stimuls aZlevs 
Tvalyuri adevnos profesionalur pedadgogebs (codnis 
garkveul sferoSi wamyvan profesorebs, 
maRalkvalifikaciur specialistebs da a.S.). msmeneli 
iRebs kargad damuSavebul meTodur miTiTebebs da 
saswavlo literaturas. 

personalis marTvis samsaxurebis xelmZRvanelebma 
aucileblad unda Seafason swavlis Sedegebi. sakiTxebis 
Sedegebis SefasebisaTvis gamoiyeneba raodenobrivi skala. 
uwinares yovlisa, es aris saswavlo procesis monawileTa 
uSualo reaqcia _ Tu ramdenad moewonaT maT saswavlo 
kursis Sinaarsi, ramdenad saintereso iyo programa? aseve 
mniSvnelovania gakontroldes, SeiZines Tu ara msmenelma 
pirebma saamisod axali sasargeblo codna. prioritetuli 
xarisxobrivi orientirebia: profesionalizmi, komunikacia, 
teqnikuri Cvevebi. 

personalis marTvis sistemis erT-erTi mniSvnelovani 
amocanaa, momuSaveebs Seuqmnas karieris ganviTarebisaTvis 
pirobebi. cneba kariera mravalmniSvnelovania. warmoebis 
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TvalsazrisiT, kariera aris samsaxurebrivi dawinaureba, 
rac dakavSirebulia SromiT gamocdilebasTan, 
profesionalizmTan, romelsac adamiani iZens mTeli 
Tavisi cxovrebis manZilze. 

adamianis saqmiani kariera oTx stadias gadis: 
-winaswari (swavleba skolaSi, sxva saswavlo 

dawesebulebaSi); 
-dawyebiTi (erT samuSaodan meoreze gadasvla); 
-stabiluri samuSao (erTi da imave samuSaos 

SenarCunebiT); 
-gadadgoma (pensiaze gasvla). 
TiToeuli adamianisaTvis yoveli stadiis xangrZlivoba 

gansxvavebulia, magram umetesoba gadis yvela am stadiebs. 
sazRvargareTis qveynebSi karieris ganviTarebis 

mdidari gamocdilebaa dagrovili. yvelaze TvalsaCinoa 
karierebis etapebis dajgufeba miznebTan, moTxovnebTan da 
asakTan urTierTkavSirSi (cxr. 3). 

sazRvargareTis firmebSi karieris ganviTarebisaTvis 
mSromelebs eZlevaT swavlebis specialuri programebi an 
detaluri sakonsultacio momsaxureba maTi samsaxurebSi 
dawinaurebis mizniT individualuri gegmebis 
srulyofisaTvis. am prgramebis saerTo mizania momuSavis 
moTxovnebisa da miznebis Sesabamisoba sawarmoSi mimdinare 
an momavali dawinaurebis SesaZleblobebTan. 

adamiani unda gaerkves Tavis survilebSi an 
SesaZleblobebSi da konsultirebiT mixvdes, Tu ra aris 
misTvis aucilebeli: swavleba, treningi, ganviTareba. 
sawarmomac aseve unda gansazRvros Tavisi moTxovnebi da 
SesaZleblobebi personalis marTvaSi, raTa dagegmos da 
uzrunvelyos aucilebeli informacia, aseve unda 
gansazRvros Tavisi muSakebis swavlebisa da ganviTarebis 
SesaZleblobebi.                                                                                                                                                                                                        
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                                      cxrili 3 
karierisa da moTxovnis etapebi 

## 
 

karieris 
etapebi 

asaki miznis miRwevis 
moTxovnileba 

moraluri 
moTxovnileba 

fizikuri da 
moraluri 
moTxovnileba 

1 2 3 4 5 6 
1 
 

winaswari 
 
 

25  
w-de 

swavla, 
sxvadasaxva 
samuSaoze 
gamocda 
 

TviTganmtki-
ceba 
 
 

arsebobis 
usafrTxoeba 
 

2. 
 
 
 
 

Camoyali-
beba 
 
 
 
 
 
 

30  
w-de 
 

   

samuSaos 
aTviseba, 
Cvevebis  
ganviTareba, 
kvalificiuri 
specialistis 
an xelmZRva-
nelis Ca-
moyalibeba 

TviTganmtki-
ceba, 
damoukideb-
lobis 
miRweva 
 
 
 
 

arsebobis, janm-
rTelobis usa-
frTxoeba, xel-
fasis normalu-
ri done 
 

3 
 
 
 
 

dawinau-
reba 
 

45  
w-de 

dawinaureba 
samsaxurebriv 
safexurze, 
axali Cvevebisa 
da 
gamocdilebis 
SeZena, 
kvalifikaciis 
zrda 

TviTganmtki-
cebis zrda, 
didi da-
moukideblo-
bis miRweva, 
TviTgamo-
vlenis 
dawyeba 

janmrTeloba, 
xelfasis maRa-
li done 

4 
 

SenarCune-
ba 
 
 

60  
w-de 

 

specialistis 
an xelmZRvane-
lis 
kvalifikaciis 
srulyofis 
piki. kvalifi-
kaciis 
amaRleba. 
axalgazrdebis 
swavleba 

Damoukideb-
lobis 
stabiliza-
cia, 
TviTgamovle-
nis zrda, 
pativiscemis 
dawyeba 
 

xelfasis gaz-
rda, Semosavle-
bis sxva wyaroe-
bis interesi 
 

5 
 
 

dasasruli 
 
 

 60  
w-is 
Semdeg 
 
 

 

pensiaze wasvlis 
mzadeba. 
Semcvlelis 
momzadeba, 
pensiaze 
yofnisas axali 

TviTpativis-
cemis 
stabiliza-
cia, 
pativiscemis 
zrda 

xelfasis  
donis SenarCu-
neba da Semosav-
lebis sxva 
wyaroebisadmi 
interesis 
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piradi moTxovnebis da sawarmos moTxovnebis 

SeTavsebadoba SeiZleba sxvadasxva  xerxiT. farTod 
gavrcelebulia personalis marTvis specialistebis mier 
araformaluri konsultireba da xelmZRvanelebis mier 
uSualo konsultireba. yoveli xelmZRvaneli “SeTavsebiT” 
aris maswavlebeli, romelic sistematurad ganaviTarebs 
adamianebs. xelmZRvanelis yoveldRiur saqmianobaSi didi 
mniSvneloba eniWeba konsultirebas. misi mizania  
daexmaros sxva adamianebs problemebis gadawyvetaSi da 
arsebuli SesaZleblobebis naTlad danaxvaSi. 
konsultirebis Cvevebis mokled aRwera SeiZleba maTi 
ranJirebis gziT. nax. 13-ze warmodgenili skala mixedviT. 

naxazis zemoTa nawilSi moTavsebulia muSakis unari, 
romelsac gamoiyenebs konsultanti, raTa waaxalisos igi 
Camoayalibos Tavisi azri da damoukideblad gadawyvitos 
problemebi. skalis qveda nawilSi moTavsebulia unari, 
romelTa daxmarebiTac konsultanti TanamimdevrobiT 
gadawyvets problemebs sxva adamianis magivrad. skalaze 
naCvenebi rva xerxidan TiToeuli maTgani gamoiyeneba 
garemoebis Sesabamisad drois garkveul periodSi. 

 
 
 
 
 
 

saxis saqmia-
nobisaTvis 
momzadeba 

 
 
 
 
 

amaRleba 
 

6 
 

sapensio 65  
w-is 
Sem-
deg 

axali saxis 
saqmianobiT 
dasaqmeba 

 
 

TviTgamovle-
na axali 
saxis saq-
mianobaSi, 
pativiscemis 
stabili-
zacia 

pensiis sidide, 
Semosavlebis 
sxva wyaroebi, 
janmrTeloaba 
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12.5. konfliqtebis marTva 
 
personalis marTvis mniSvnelovani elementia sawarmoSi 

konfliqtebis marTvis unari. konfliqtebi warmoiqmneba 
adamianebis urTierTmoqmedebisa da urTierTSoris 
urTierTobebis procesSi. konfliqti aris ori an meti 
adamianis sawinaaRmdego mimarTulebis miznebis, 
interesebis, poziciebis, azrebis, Sexedulebebis Sejaxeba. 
nebismier konfliqts safuZvlad udevs situacia, romelic 
moicavs an mxareTa sawinaaRmdego poziciebs raime 
sakiTxis Sesaxeb, sawinaaRmdego miznebis an maTi miRwevis 
saSualebebis Sesaxeb, an oponentebis interesebisa da 
survilebis araTanxvedras da a.S. konfliqtma rom daiwyos 
zrda, aucilebelia incidenti (mizezi), rodesac erTi 
mxare iwyebs moqmedebas, meore mxaris interesebi 
Sesalaxad. 

konfliqti = konfliqtur situacias + incidenti 
mimarTulebis mixedviT konfliqti aris: 

“horizontaluri”, “vertikaluri”, “Sereuli”. 
“horizontalurs” miekuTvneba konfliqti, romelSic ar 
arian CarTulni erTmaneTs daqvemdebarebarebuli myofi 
pirebi; “vertikalurs” miekuTvneba konfliqti, romelSic 
CarTulni arian erTmaneTs daqvemdebarebuli myofi pirebi. 

organizaciisaTvis mniSvnelobis mixedviT konfliqtebi 
iyofa konstruqciulad (SemoqmedebiTi) da destruqciuli 
(gamanadgurebeli). amaTgan adgili aqvs pirvels maSin, 
rodesac oponentebi ar gadian eTikuri normebis farglebs 
gareT, ar arRveven saqmian urTierTobebs, meore, rodesac 
irRveva qcevis normebi, ar iTvaliswineben mxareTa 
interesebs da a.S. konfliqtebi SeiZleba iyos saqmiani da 
piraduli. 

konfliqtisaTvis mravali mizezi arsebobs. Cveulebriv 
es mizezebi gaxlavT warmoebis, marTvisa da Sromis 
organizaciaSi naklovanebebi, xelmZRvanelis da 
xelqveiTis araswori moqmedebebi, adamianTa fsiqologiuri 
SeuTavsebloba, SromiTi kanonmdeblobis darRveva da a.S. 
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nax. 13 konsultantebis unaris skala. 
 

 

konsultanti- problemis 
gacnobiereba 

menejeri-misces 
konsultants azris 
gamoTqmis saSualeba 

menejeri-dazusteba: 
darwmuneba, rom Tqven, 
gesmiT, ras geubnebian.  

konsultanti da menejeri 
aerTianeben gadasawyvet 
sakiTxebs problemis 

mTlianobaSi aRsaqmelad  

menejeri_konsultantisTvis kiTxvebis 
dasma eWvebis gasaqarwyleblad. 

menejeri-variantebis SerCeva. Sefasdes 
problemis gadawyvetis sxvadasxva 

xerxiT 

menejeri, konsultanti-daskvnis gamotana 
da saukeTeso qmedebis gamonaxva 

meneejeri (konsultanti exmareba)-
gadawyvetilebis miReba 
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konfliqturi qcevis mizezTa gansazRvris ramdenime 
meTodi gamoiyeneba, magaliTad, konfliqtis kartografiis 
meTodi. am meTodis arsi mdgomareobs konfliqtis 
Semadgeneli nawilebis grafikul gamosaxvaSi, konfliqtSi 
monawileTa qcevis Tanamimdevrul analizSi, ZiriTadi 
problemebis formulirebaSi, monawileTa moTxovnebisa da 
konfliqtis mizezebis aRmofxvraSi (nax. 14.). 

 
 

 

 

 

 

 

nax. 14   konfliqtis ruqa. 

 
magaliTad. erT-erT sawarmoSi warmoiqmna konfliqturi 

situacia sawarmos xelmZRvanelsa da struqturuli 
qvedanayofis (personalis marTvis samsaxuris 
xelmZRvaneli) xelmZRvanels Soris. sawarmos 
xelmZRvaneli, saRad moazrovne, xelmZRvanel 
Tanamdebobaze muSaobis didi staJis, sapensio asakis 
pirovnebaa. personalis marTvis samsaxuris xelmZRvaneli 
SedarebiT axalgazrda specialistia. misi mizania 
mozidvisa da ganlagebis samuSaoebi ganaxorcielos 
mecnierul safuZvelze. man staJireba gaiara inglisis 
erT-erT firmaSi. Semdgom ukanasknel TveebSi mkveTrad 
Seicvala maTi, rogorc saqmiani, aseve piradi 
urTierTbebic. sawarmos xelmZRvanelma daiwyo misi 
saqcielis kritika da gakicxva, ganawyobda mis winaaRmdeg 
ara marto personalis marTvis samsaxuris SromiT 
koleqtivs, mTeli sawarmos sxva qvedanayofTa  
xelmZRvanelebsac. 

                                  vin 

                                                                  moTxovnileba 

                                                               saSiSroeba 

     vin                                                  vin    

moTxovnileba                                     moTxovnileba 

 saSiSroeba                                       saSiSroeba                                                 

                                               

                                                                           vin 

                                                                 moTxovnileba  

                                                              saSiSroeba                                                            

problema          
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moTxovnilebisa da saSiSroebis grafikuli 
gamosaxuleba xels uwyobs problemis swrafad 
gadasawyvetad moinaxos SesaZleblobebi, romlebic 
uSualodaa dakavSirebuli konfliqtTan. “saSiSroeba” – 
aris piris wuxili, gangaSi, misi raime moTxovnilebis 
realizaciis SeuZleblobis gamo. konfliqtis gadaWra 
aris misi gamomwvevi mizezebis mTlianad an nawilobriv 
aRmofxvras. 

konfliqtis profilaqtikis saqmianobis ZiriTadi 
mimarTulebebia: 

-Sromis pirobebis gaumjobesebaze, misi anazRaurebis 
srulyofaze, warmoebis organizaciis gaumjobesebaze 
mudmivad muSaoba; 

-Sromis kanonmdeblobis mkacrad dacva; 
-samsaxurebrivi eTikis dacva; 
-xelqveiT muSakTa molodinis aRricxva. 

 

 

 

11.6. personalis marTvis saqmis warmoeba 

 
personalis marTvis procesi moicavs didi raodenobis 

sainformacio maCveneblebs, romlebic Setanilia 
saqarTvelos teqnikur-ekonomikuri informaciis 
klasifikatorSi, romelTa saSualebiTac axdenen 
momuSaveTa saanketo-biografiuli monacemebis, maTi 
ganaTlebis, dakavebuli Tanamdebobisa da sxvaTa Sesaxeb 
kodirebas. 

personalis marTvis samsaxurSi gamoiyeneba 
organizaciul-ganmkargulebeli dokumentebi, maT 
miekuTvneba: 

-organizaciuli dokumentebi: sakadro samsaxuris 
Sesaxeb debuleba, am samsaxuris muSakTa Tanamdebobrivi 
instruqciebi, Sromis Siga ganawesi, personalis Sesaxeb 
debuleba, saStato ganrigi; 
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-sainformacio-sacnobaro dokumentebi: saatestacio da 
sakvalifikacio komisiebis sxdomis oqmebi, SromiTi 
disciplinis darRvevis Sesaxeb aqtebi, kadrebTan muSaobis 
sakiTxebis Sesaxeb mimowerebi, moxsenebiTi da axsna-
ganmartebiTi baraTebi, gancxadebebi, Svebulebis grafikebi 
da a.S. 

saaRricxvo dokumentebidan gamoiyofa piradi baraTi, 
romelic ivseba yvela muSaksa da mosamsaxureze SromiTi 
staJis dasadastureblad, ivseba aseve kadrebis aRricxvis 
piradi furceli. sakadro dokumentaciis Sedgena da 
gaformeba reglamentirdeba Sesabamisi sakanonmdeblo da 
kanonqvemdebare aqtebiT. 

sakadro dokumentebis momzadebisas, gansakuTrebiT 
piradi Semadgenlobis brZanebebis momzadebisas 
aucilebelia vixelmZRvaneloT saqarTvelos Sromis 
kodeqsis muxlebiT. organizaciebisa da sakuTrebis yvela 
formis sawarmoebis sakadro samsaxurebis specialistebma 
sakadro saqmis warmoebis msvlelobaSi unda 
gaiTvaliswinon sakanonmdeblo aqtebi da normatiul-
meToduri dokumentebi. 

aucilebelia mxedvelobaSi miviRoT, rom komerciul 
struqturebSi SesaZlebelia iyos calkeuli gadaxrebi 
sayovelTaod miRebuli dokumentebidan. magaliTad, 
komerciul struqturebSi Sromis Siga ganawesTan erTad 
muSavdeba personalis Sesaxeb debuleba _ dokumenti, 
romelic asaxavs SromiTi koleqtivis profesionaluri da 
socialuri ganviTarebis sakiTxebs, mis urTierTobas 
administraciasTan, personalis dasaqmebis garantirebu-
lobas da sxv. am dokumentSi rekomendebulia Semdegi 
ganayofebis Setana: 

-zogadi debuleba; 
-personalis cneba; 
-administraciisa da personalis urTiereTobis 

principebi; 
-personalis ganviTarebis programa; 
-personalis daqiravebis sakontraqto sistema; 
-personalis kvalifikaciis amaRleba; 
-personalis ufleba Sromis organizaciis arCevaze; 
-personalis dasaqmebis garantirebuloba; 
-personalis socialuri garantiebi; 
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-personalis monawileoba mogebaSi; 
-administracia, personali da profkavSiri; 
-administraciisa da personalis pasuxismgebloba; 
-daskvniTi debuleba; 
-danarTi  personalis saqmiani qcevis wesebi (saqmiani 

eTikis kodeqsi). 
personalis Sesaxeb debulebis damtkiceba 

rekomendirebulia saaqcio sazogadoebis sabWoze. 
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Tavi 13.    xarisxis marTva 

13.1.   xarisxis filosofia 

 
standartizaciis saerTaSoriso organizaciis 

ganmartebiT “xarisxi” es aris “obieqtis maxasiaTeblebis 
erToblioba, misi unari daakmayofilos dadgenili an 
savaraudo moTxovnilebebi”. sayovelTao xmarebaSi 
gamoyenebuli  mravali sityva, xarisxis sferoSi gvxvdeba 
specifikuri da SezRuduli mniSvnelobiT. 

produqcia – saqmianobis an procesebis Sedegia, es 
SeiZleba iyos materialuric da aramaterialuric). 
produqciis klasifikacias awarmoeben Semdegnairad: 
mowyobiloba, programuli uzrunvelyofa, 
gadamamuSavebeli masalebi (nedleuli, siTxe, airi, 
furclebi da a.S.), momsaxureba. 

teqnikuri Sefasebis Catarebis dros Sedarebis an 
raodenobrivi gamoxatvis TvalsazrisiT sakuTari xarisxis 
gamosayofad termini “xarisxi” ar gamoiyeneba 
izolirebulad. am mniSvnelobebis gamosaxatavad 
gamoiyeneba xarisxobrivi terminebi: SefardebiTi xarisxi 
(aRmatebulobis done), xarisxis done, xarisxis zoma. 

saqonlis xarisxis Semadgeneli nawilebia: 
-funqciuri Sesabamisoba (saqonlis unari, sworad 

SearCios ZiriTadi funqcia); 
-damatebiTi funqciebi (ZiriTad funqciasTan erTad 

saqonlis SesaZleblobebis diapazoni); 
-Sesabamisoba (normebisa da standartebis dacva  

gacxadebul doneze); 
-saimedoba (gankuTvnili vadis periodSi muSaobis 

procesSi defeqtebis an darRvevebis ararseboba); 
-xangrZlivoba (saqonlis muSaobis sasargeblo vada an 

mwyobridan gamosvlamde misi gamoyenebis sixSire); 
-servisi (gayidvamde, gayidvis procesSi an gayidvis 

Semdeg momsaxurebis diapazoni, siswrafe da efeqturoba); 
-esTetikuroba (dizaini, garegnoba, feri, gemo da a.S.); 
-aRqmuli xarisxi (saqonlis an markis reputacia, imiji); 
momsaxurebis xarisxad  gamoiyofa: 
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-kompetenturoba (firmas aqvs saWiro Cvevebi da codna, 
raTa ganaxorcielos momsaxureba); 

-saimedoba (firmis muSaobis stabiluroba); 
-gulSematkivroba (uCveulo SekiTxvebis dros sistema 

ar gamodis mwyobridan); 
-misawvdomoba (firmis TanamSromlebTan kontaqtis 

SesaZlebloba); 
-gagebuloba (klientTa specifikuri moTxovnilebebis 

gageba); 
-komunikacia (klientTa drouli informireba gasageb 

enaze); 
-ndoba (firmis reputacia); 
-usafrTxoeba (fizikuri da moraluri riskisagan 

dacva); 
-Tavazianoba (zrdiloba, yuradReba, megobroba); 
-xelSesaxeboba (saTavsoebis materialuri mimzidveloba 

da personalis formebi). 
xarisxis sferoSi politika  aris organizaciis 

xelmZRvanelobis mier xarisxis sferoSi oficialurad 
Camoyalibebuli organizaciis ZiriTadi mimarTulebebi da 
miznebi. xarisxis sferoSi politika aris sawarmos saerTo 
politikis nawili. mas amtkicebs sawarmos xelmZRvaneli. 

xarisxis sayovelTao xelmZRvaneloba total( quality

)menegement   aris organizaciis xarisxis 

xelmZRvanelebisadmi mimarTuli midgoma. igi dafuZne-
bulia misi yvela wevris monawileobaze, mimarTulia 
grZelvadiani warmatebis miRwevaze momxmareblis 
moTxovnilebis dakmayofilebisi gziT da amave dros 
organizaciisa da sazogadoebis wevrebisaTvis sargeblis 
motanaze. administraciis mxridan xarisxze 
mizanmimarTuli xelmZRvaneloba, organizaciis yvela 
wevris swavleba da momzadeba xarisxis sayovelTao 
xelmZRvanelobis warmatebiT realizaciis mniSvnelovani 
pirobaa. 

xarisxis saerTo xelmZRvaneloba (xarisxis 
administraciuli marTva)  aris marTvis saerTo 
funqciebis aspeqtebi, romlebic xarisxis sferoSi 
gansazRvraven politikas, miznebsa da pasuxismgeblobas, 
aseve maT ganaxorcieleben iseTi saSualebebis 
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gamoyenebiT, rogoricaa xarisxis dagegmva, xarisxis 
marTva, xarisxis uzrunvelyofa, xarisxis gaumjobeseba. 
xarisxis saerTo xelmZRvanelobis movaleobebi akisria 
marTvis yvela dones, magram mas unda marTavdes umaRlesi 
xelmZRvaneloba. xarisxis saerTo xelmZRvanelobis dros 
aqcenti keTdeba ekonomikur aspeqtebze. 

xarisxis dagegmva  aris saqmianoba, romelic adgens 
xarisxis miznebsa da moTxovnebs. xarisxis dagegmva 
moicavs produqciis xarisxis dagegmvas, mmarTvelobiTi da 
funqciuri saqmianobis dagegmvas, xarisxis programis da 
xarisxis gaumjobesebis winadadebebis momzadebas. 

xarisxis marTva  aris operatiuli xasiaTis saqmianobis 
meTodebi da saxeebi, romlebic gamoiyeneba xarisxisadmi 
moTxovnebis Sesasruleblad, aseve orientirebulia 
aradamakmayofilebeli funqcionirebis mizezebis 
aRmofxvraze. 

xarisxis uzrunvelyofa  aris xarisxis sistemis 
farglebSi dagegmili da sistematurad ganxorcielebuli 
saqmianobis saxeebi, romelebic aucileblad Seqmnis 
rwmenas, rom obieqti daakmayofilebs xarisxis moTxovnebs. 
ganasxvaveben xarisxis Siga da gare uzrunvelyofas. 
xarisxis Siga uzrunvelyofa rwmenas uqmnis xelmZRvanels, 
gare ki – momxmarebels. 

xarisxis sistema  aris organizaciuli struqturis, 
pasuxismgeblobis, meTodikis, procesebisa da resursebis 
erToblioba, romelic aucilebelia xarisxis saerTo 
xelmZRvanelobisaTvis. organizaciis xarisxis sistema 
gankuTvnilia organizaciis marTvis Siga moTxovnilebaTa 
dasakmayofileblad. igi ufro farToa, vidre garkveuli 
momxmareblis moTxovna, romelic afasebs sistemis 
mxolod nawils. 

xarisxis uzrunvelyofis modeli  aris xarisxis 
sistemis moTxovnebis standartizebuli an gansakuTrebuli 
nakrebi, romlebic gaerTianebuli arian xarisxis 
uzrunvelyofis moTxovnebis dakmayofilebis mizniT 
mocemul situaciaSi. 

serTifikacia  aris procedura, romlis saSualebiTac 
mesame mxare iZleva werilobiT garantias, rom produqcia, 
procesi an momsaxureba Seesabameba dadgenil moTxovnebs. 
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produqciis serTifikacia  aris produqciis dadgenil 
moTxovnebTan Sesabamisobis dadasturebis saqmianoba. 

xarisxis xelmZRvaneloba  aris dokumenti, romelSic 
mocemulia xarisxis sferos politika da aRwerilia 
organizaciis xarisxis sistema. xarisxis xelmZRvaneloba 
SeiZleba moicavdes mTeli organizaciis an misi nawilis 
saqmianobas. igi Cveulebriv moicavs xarisxis sferos 
politikas, pasuxismgeblobas, uflebamosilebas da 
personalis urTierTobas, xarisxis sistemis meTodikasa 
da instruqcias, xelmZRvanelobis gadaxedvisa da 
koreqtirebis debulebas. igi SeiZleba Sedgebodes 
ramdenime dokumentisagan. 

xarisxis programa  aris dokumenti, romliTac 
reglamentirdeba xarisxis sferoSi konkretuli 
RonisZiebebi, resursebi da saqmianobis Tanamimdevroba, 
romelic exeba specifikur produqcias, proeqts, 
kontraqts. 

xarisxis maryuJi – aris urTierTdamokidebuli saxis 
saqmianobis konceptualuri modeli, romelic sxvadasxva 
stadiaze (moTxovnilebebis gansazRvridan maTi 
dakmayofilebis Sefasebamde) gavlenas axdens xarisxze. 

xarisxze zedamxedveloba  obieqtis mdgomareobaze 
mudmivad dakvirveba da Semowmeba, aseve xarisxis 
moTxovnebis Sesrulebis Semowmebis mizniT oqmebis 
analizi. 

xarisxis Semowmeba  aris sistematuri da 
damoukidebeli analizi, romliTac SesaZlebelia 
ganisazRvros xarisxis sferoSi dagegmili RonisZiebebis 
saqmianobis da Sedegebis Sesabamisoba. xarisxis Semowmebas 
axorcieleben pirebi, romelTac ara aqvT uSualo 
pasuxismgebloba Sesamowmebeli samuSaoebis ubanze. 

xarisxis problema warmoiqmna warmoebasTan da 
vaWrobasTan erTad. xarisxis Tanamedrove Teoriis 
fuZemdeblebi arian jon jurani (John Juran) da edvard 
demingi (Edward Deming). juranma gansazRvra xarisxis xuTi 
elementi: proeqtireba (rogori unda iyos produqcia an 
momsaxureba), Sesruleba (damproeqteblis mier dadgenil 
da realur produqcias Soris Sesabamisoba), vargisianoba 
(saimedobis, teqnikuri uzrunvelyofis, xangamZleobis 
kategoriebi), usafrTxoeba (riski produqciis 
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momxmareblisaTvis), gamoyeneba (SefuTva, transportireba, 
dasawyobeba, gayidvis Semdgomi momsaxureba). man SeimuSava 
xarisxis Semcirebis gamomwvevi xarjebis aRricxvis 
sistema. aSkara da farul danaxarjebs Soris SeiZleba 
aRiniSnos xarjebi wunis gasworebaze, produqciis sortis 
Semcirebaze, xarjebi sortirebaze, firmis mimarT ndobis 
danakargebi, damatebiTi xarjebi mowyobilobebze, xarjebi 
Secdomebis gasworebaze, xarjebi garantirebul 
momsaxurebaze. 1979 wels juranma aSS-Si daafuZna 
xarisxis instituti, romelic dakavebulia konsultingiT, 
swavlebiT, publikaciebiT, konferenciebis CatarebiT. 

e.demingma xarisxis ganxilvis ufro farTo varianti 
warmoadgina. misi midgoma mimarTulia menejerebze, 
ramdenadac xarisxis miRwevis problemebis 85% 
warmoiqmneba produqciis SemuSavebisa da warmoebis 
msvlelobaSi. demingma menejerebisaTvis gansazRvra 14 
piroba: 

1. mudmiv miznad daisaxeT produqciisa da momsaxurebis 
gaumjobeseba, raTa iyoT konkurentunariani, ar dakargoT 
bazarze niSa da sakuTari Tavi uzrunvelyaviT samuSaoTi; 

2. miiReT axali filosofia. Cven vcxovrobT axal 
ekonomikur epoqaSi, sadac menejerebi mzad unda iyvnen 
axal gamowvevebze, unad gansazRvron sakuTari 
pasuxismgebloba da ikisron lideris roli cvlilebebze; 

3. SewyviteT kontrolze damokidebuleba. SeigneT, rom 
xarisxis misaRwevad ar aris aucilebeli uwyveti 
kontroli; 

4. SewyviteT biznesis grZelvadiani strategiis agebis 
mcdeloba dempinguri fasebis safuZvelze; 

5. xarisxis da mwarmoeblurobis amaRlebisaTvis, 
xarjebis SemcirebisaTvis mudmivad srulyaviT warmoebis 
da momsaxurebis sistema; 

6. samuSao adgilebze SeqmeniT kadrebis momzadebis 
sistema; 

7. SeqmeniT efeqturi xelmZRvanelobis da ara 
zedamxedvelobis sistema; 

8. gamoiyeneT adamianebs Soris urTierTobebis efeqturi 
meTodebi, romliTac gamoiricxeba SiSi da undobloba; 

9. mospeT qvedanayofebs Soris barierebi; damuSavebis, 
proeqtirebis, gayidvebisa da warmoebis  ganyofilebebis 
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TanamSromlebi erTian gundad unda muSaobdes, raTa 
winaswar ganWvriton produqciis an momsaxurebis 
warmoebasa da gamoyenebaSi warmoqmnili SesaZlo 
problemebi; 

10. SewyviteT lozungebi da agitacia; mimarTeT 
TanamSromlebs TxovniT, miaRwion udefeqtod muSaobas da 
gazardon mwarmoebluroba; agitacia mxolod badebs 
mowinaaRmdegeebs, radganac dabali xarisxisa da dabali 
mwarmoeblurobis mizezebis ZiriTadi masa damokidebulia 
sistemaze, da igi samuSao samuSao Zalis kompetenturobis 
farglebs gareTaa; 

11. SeamcireT cifrebisa da raodenobrivi maCveneblebis 
gavlena; SecvaleT xelmZRvaneloba; 

12. aRmofxveriT yvela dabrkoleba, romlebic momuSaves 
arTmevs Tavisi samuSaoTi siamayis uflebas; 

13. SeimuSaveT kvalifikaciis amaRlebis sayovelTao 
programa da SeqmeniT TiToeulisaTvis TviTsrulyofis 
pirobebi; 

14. cvlilebebi unda ganxorcieldes maRali rgolis 
xelmZRvanelobis mier. 

Tanamedrove erovnuli da saerTaSoriso konkurenciis 
pirobebSi gadarCenis strategiis safuZveli gaxda xarisxi. 
aSS prezidentma jorj buSma ganacxada, rom saqonlisa da 
mimsaxurebis maRali xarisxi umniSvnelovanesi 
cxovrebiseuli prioritetia qveynis erovnuli 
usafrTxoebisa da ganviTarebisaTvis. “Cven gadavwyviteT, 
saerTaSoriso konkurenciis pirobebSi xarisxi vaqcioT 
xarjebis Semcirebisa da gadarCenis safuZvlad” (hulet-
pakardis principebidan). xarisxis marTva unda gamoviyenoT 
ara mxolod produqciisa da warmoebis procesebis, aramed 
saqmianobis yvela sferos mimarT. 

xarisxi da warmoebis efeqturoba urTierTTan pirdapir 
damokidebulebaSia. isini avseben erTmaneTs. xarisxi ar 
aris, magaliTad, mxolod sakonstruqtoro-teqnologiuri 
ganyofilebis, warmoebis an momsaxure qvedanayofebis, 
marketingis an administraciuli personalis prioriteti. 
xarisxi yvelas da TiToeulis saqmea. SeiZleba 
Camoyalibdes ramdenime fuZemdebluri pirobebi, e.w. 
xarisxis filosofia: 

1. rwmena imisa, rom srulyofas ara aqvs sazRvari; 
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2. muSaobis standartia – “nuli Secdoma”; 
3.yvela muSakis monawileoba, rogorc koleqtiuri, ise 

individualuri; 
4.ZiriTadi yuradRebis gamaxvileba procesebis da ara 

adamianebis srulyofaze; 
5.rwmena imisa, rom momwodeblebi partniorebi gaxdebian, 

Tuki isini Caxvdebian amocanebs; 
6.mtkice rwmena imisa, rom ukeTesia problemebis Tavidan 

acileba, vidre maTze reagireba; 
7.momxmarebelTan damokidebuleba, rogorc warmo-ebis 

procesis umniSvnelovanes SemadgenelTan. 
momxmareblis poziciidan, nakeTobis xarisxi  aris misi 

moTxovnilebis dakmayofilebis done. produqciis 
sargeblianoba utoldeba xarisxis damokidebulebas 
fasTan. xvalindeli dRis klienti prioritets aZlevs 
xarisxs, xolo fasi misTvis meorexarisxovania, igi 
Txoulobs nakeTobis xarisxis mudmivad gaumjobesebas. 

iaponiis xarisxis marTvis sistemis ganmasxvavebeli 
elementebia: 

-yvela qvedanayofebSi Sromis procesebsa da Sedegebis 
srulyofaze orientacia; 

-orientacia procesebis xarisxis kontrolze da ara 
produqciis xarisxze; 

-orientacia defeqtebis daSvebis SesaZleblobebis 
acilebaze; 

-warmoqmnili problemebis detaluri gamokvleva da 
analizi; 

-“Seni momxmarebeli – Semdegi sawarmoo operaciis 
Semsrulebelia” – principis kultivireba; 

-uSualo Semsrulebelze  Sromis xarisxis sruli 
pasuxismgeblobis miniWeba; 

-adamianuri faqtoris aqtiuri gamoyeneba, muSebisa da 
mosamsaxureebis SemoqmedebiTi potencialis ganviTareba, 
“normalur adamians rcxvenia cudi muSaobis gamo” 
moralis kultivireba. 

didi yuradReba eTmoba xarisxis wreebis saqmianobas. es 
sxvadasxva donisa da saqmianobis sxvadasxva sferoSi 
momuSaveTa nebayoflobiTi gaerTianebaa. isini ikribebian 
arasamuSao dros xarisxis gaumjobesebis RonisZiebebis 
Ziebis mizniT. aseTi wreebi muSaoben deviziT: “xarisxi 
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gansazRvravs sawarmos beds”, “xarisxze ifiqre yovel 
wuTs”. 

xarisxis wreebis muSaobis ZiriTadi wesebia: 
regularulad Sekreba, nebayoflobiTi monawileoba, 
konkretuli problemebis gadawyveta, ganxilvis procesSi 
xarisxis problemebis gamovlena, gamokvleva da Sefaseba. 

xarisxis wreebSi muSaoba xels uwyobs wris wevrTa 
TviTswavlebas, mizez-Sedegobrivi analizis Catarebas, 
ufro mtkice da myari xdeba momuSaveTa Soris 
urTierToba, gamovlindeba RonisZiebebi warmoebis 
xarjebisa da narCenebis Semcirebis Sesaxeb. aseTi formis 
saqmianobisaTvis aucilebelia firmis saqmianobis miznebis 
siRrmiseulad codna, monacemTa Segrovebis meTodebis, 
analizis meTodebis codna. 

iaponur sawarmoebSi popularulia “xuTi nulis” 
programa: 

-ar SevqmnaT pirobebi defeqtebis warmoqmnisaTvis; 
-ar gadavceT defeqturi produqcia Semdeg stadiaze; 
- ar miviRoT defeqturi produqcia wina stadiidan; 
-ar SevcvaloT teqnologiuri reJimebi; 
- ar gavimeoroT Secdoma. 
iaponuri sistema gamoyofs xarisxis oTx dones: 
-standartebTan Sesabamisoba (standartis moTxovnebis 

dakmayofileba); 
-gamoyenebasTan Sesabamisoba (eqspluataciis 

moTxovnebis dakmayofileba); 
-bazris moTxovnebTan Sesabamisoba; 
-farul moTxovnebTan Sesabamisoba ( momxmarebels 

fiqradac ar mosdis, rom mas unda). 
xarisxis marTvis evropulma sistemam Camoyalibeba 1980 

wlidan daiwyo. misi niSnebia: erTiani sakanonmdeblo 
moTxovnebi, erTiani standartebi, Semowmebis erTiani 

procesebi. fuZemdebel etandartebad aRiarebulia ISO

9000 EN  da 29000. maTi ZiriTadi gansxvavebebia – xarisxis 
marTvis sistemis Seqmnis samuSaoebis reglamentireba. 

ISO  9001 – xarisxis uzrunvelyofis standarti. 
saxelmZRvanelo miTiTebebi SerCevasa da gamoyenebaze; 

ISO 9002 – warmoebis, montaJisa da momsaxurebis modeli; 

ISO  9003 – saboloo kontrolisa da gamocdis modeli; 
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ISO  9004 – xarisxis sistemis elementebi. 
saxelmZRvanelo miTiTebebi. 

xarisxis evropuli modeli orientirebulia imaze, rom 
Seiqmnas xarisxis Sefasebis da dadasturebis kanonebis, 
erovnuli standartebis da serTifikaciisa erTiani 
sistema, Seiqmnas produqciis serTifikaciis da xarisxis 
sistemebis organizaciebisa da laboratoriebis 
regionuli struqturebi. aseT pirobebSi arsebobs 
xarisxis sayovelTao marTvis sistema, igi moicavs: 

-Semavali masalebis kontrols; 
-mza produqciis kontrols; 
-produqciis xarisxis Sefasebas; 
-sawarmoo procesebis xarisxis Sefasebas; 
-xarisxis informaciis momcemi aparatis kontrols; 
-xarisxis Sesaxeb informaciis gamoyenebas; 
-xarisxis uzrunvelyofis meTodebis Seswavlas; 
-garantirebul momsaxurebas; 
-xarisxis amaRlebiT dainteresebuli atmosferos 

Seqmnas. 

 

13.2 standartizacia 

 
standarti laTinuri warmoSobis sityvaa da niSnavs – 

normas, zomas, nimuSs. 
standartizacia  aris usafrTxoebis, SeTavsebadobisa 

da urTierTSenacvlebis aucilebeli moTxovnebis dadgena. 
es aris produqciis samomxmareblo maCveneblebis 
rekomendaciebis SemuSaveba. standartizaciis ZiriTadi 
amocanaa, Seqmnas materialur-teqnikuri dokumentaciis 
sistema, romelic gansazRvravs mosaxleobisaTvis, 
sawarmoebisa da mTlianad erovnuli meurneobisaTvis 
saWiro produqciis damzadebis normebs, wesebsa da 
maxasiaTeblebs. 

standartizaciis moqmedi sistema icavs: 
-erTian teqnikur enas; 
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-produqciis umniSvnelovanesi teqnikuri 
maxasiaTeblebis unificirebul mwkrivebs (daSvebebs, 
Casmebs, Zabvas, sixSires da a.S.); 

-nakeTobis tipozomebis mwkrivebsa da tipur 
konstruqciebs; 

-teqnikur-ekonomikuri informaciis klasifikatorTa 
sistemas; 

-masalebisa da nivTierebebis Sesaxeb sacnobaro 
monacemebis utyuarobas. 

standartizaciis Sesaxeb kanoni saqarTveloSi miRebul 
iqna 1999 wlis      1 seqtembers. igi standartizaciis 
sferoSi adgens ZiriTad debulebebs, principebs, cnebebsa 
da samuSaoTa organizaciis wesebs, romelebic 
aucilebelia marTvis yvela organosa da sawarmosaTvis. 
kanonis moTxovna vrceldeba produqciis mwarmoeblebze 
gamyidvelebze, momsaxurebis Semsruleblebze saproeqto 
satransporto, sakonstruqtoro da sxva organizaciebze. 
kanonSi gansazRvrulia momxmarebelTa da mTlianad 
saxelmwifos usafrTxoebis dacvis RonisZiebebi, 
kontrolis wesi, darRvevebze pasuxismgebloba da 
moTxovnebis dacvaze zedamxedvelobis procedurebi. 

standartizacia efuZneba Semdeg principebs: 
-ganmeoradoba drosa da sivrceSi; 
-variantuloba (racionaluri mravalferovnebis 

minimumi); 
-sistemuroba (standartebis urTierTkavSiri). 
xarisxis maCveneblebis mixedviT obieqtebi 

klasificirdebian klasebisa da sortebis mixedviT. 
rodesac klasi aRiniSneba cifrebiT, maSin umaRles 
xarisxs Cveulebriv aniWeben cifrs 1-s, xolo klasis 
Semcirebis Sesabamisad - 2, 3, 4 da a.S. rodesac klass 
aRniSnaven niSanTa raodenobiT, magaliTad, varskvlavebiT,  
maSin dabali klasi varskvlavTa naklebi raodenobiT 
aRiniSneba. 

standartizaciis normatiuli dokumentebia: 
-saxelmwifo standartebi; 
-dargobrivi standartebi; 
-sawarmos standartebi; 
-qveynis teqnikur-ekonomikuri informaciis 

kalsifikatori; 
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-samecnieri-teqnikuri sazogadoebebis standartebi. 
saxelmwifo standartebi moicavs: 
-produqciis, samuSaosa da momsaxurebis xarisxisadmi 

aucilebel moTxovnebs, romlebic uzrunvelyofa 
sicocxlis, janmrTelobisa da qonebis usafrTxoebas, 
garemos dacvis, teqnikis usafrTxoebisa da sawarmoo 
sanitariis aucilebel moTxovnebs; 

-produqciis SeTavsebadobisa da urTierTSenacvleba-
dobis aucilebel moTxovnebs; 

-produqciis, samuSaosa da momsaxurebis xarisxisadmi 
moTxovnebis kontrolis aucilebel moTxovnebs; 

-parametrul mwkrivebsa da nakeTobis tipur 
konstruirebas; 

-produqciis ZiriTad samomxmareblo da saeqspluatacio 
Tvisebebs, SefuTvis, markirebis, transportirebisa da 
Senaxvis, aseve produqciis utilizaciis moTxovnebs; 

-teqnikuri dokumentaciis gaformebis wesebs, daSvebebsa 
da Secdomebs, terminebs, gansazRvrebebsa da aRniSvnebs, 
metrologiisa da sxva zogadteqnikur wesebsa da normebs. 

sawarmoSi xarisxis sistema SeiZleba warmovadginoT 
sami doniT: 

1. sawarmos politikiT xarisxis sferoSi, romelic 
awesrigebs xarisxis sakiTxebs, miznebsa da organizaciul 
struqturas; 

2. meToduri masalebiT, romlebic gansazRvraven 
xarisxis zrdaze mimarTul RonisZiebebsa da moqmedebaTa 
Tanamimdevrobas; 

3.xarisxis amaRlebis procesebi realizaciis samuSao 
instruqciebiT. 

sawarmosi xarisxis sferos normatiul dokumentebs 
Soris gamoiyofa: 

-xelmZRvanelobis amocanebi (xarisxis sferoSi 
politika); 

-dokumentaciisa da dagegmvis sistema; 
-moTxovnebisa da maTi Sesrulebis dokumentacia; 
-xarisxi damuSavebis dros (dagegmva, kompetenturoba, 

dokumentacia, Semowmeba, Sedegi, gazomva); 
-xarisxi Sesyidvis dros (dokumentacia, kontroli); 
-nakeTobis aRniSvna da maTi kontrolis SesaZlebloba; 
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-xarisxi warmoebis dros (dagegmva, instruqciebi, 
kvalifikacia, kontroli); 

-xarisxis Semowmeba (sawyisi Semowmeba, 
operaciaTaSorisi kontroli, daskvniTi kontroli, 
gamocdis dokumentacia); 

-sacdel saSualebaTa kontroli; 
-defeqtur nakeTobebTan mopyroba; 
-makoreqtirebeli RonisZiebebi; 
-Senaxvis, gadaadgilebis, SefuTvis, gagzavnis xarisxi; 
- xarisxis dokumentireba; 
-xarisxis xelSewyobis sistemaze Sigafirmuli 

kontroli; 
-statistikuri meTodebis gamoyeneba. 

 
 
 
 
 

13.3 xarisxis analizi da gamoyenebul 
RonisZiebaTa sistema 

 
xarisxis uzrunvelyofa  aris Canafiqridan mza 

produqciis gamoSvebamde saqmianobis yvela fazis 
kompleqsuri xelmZRvaneloba. 

kontroli  aris saqmianoba, romelic moicavs gazomvis, 
eqspertizis, obieqtis gamocdis an maxasiaTeblebis 
Sefasebis Catarebasa da miRebuli Sedegebis Sedarebas 
dadgenil moTxovnebTan, imisaTvis, rom dadgindes, 
miRweulia Tu ara Sesabamisobebi TiToeuli 
maxasiaTeblebis mixedviT. 

TviTkontroli  aris Sesrulebuli samuSaos kontroli 
misi Semsruleblis mier dadgenili wesebis Sesabamisad; 

Semowmeba  aris eqspertizis gziT dadastureba an 
obieqturi mtkicebebis wardgena imisa, rom dadgenili 
moTxovnebi iyos Sesrulebuli. 

xarisxis Sefaseba tardeba sistematurad. igi 
mowodebulia daamtkicos, rom obieqts Seswevs unari 
Seasrulos dadgenili moTxovnebi. xarisxis Semowmeba  
aris sistematuri analizi, romliTac SesaZlebelia 
ganisazRvros xarisxis sferos saqmianobisa da Sedegebis 
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maCveneblebis Sesabamisoba mis gegmur maCveneblebTan. 
xarisxis Semowmebas axorcieleben pirebi, romelTac ar 
gaaCniaT uSualo personaluri pasuxismgebloba 
Sesamowmebel obieqtze. Semowmebis erT-erTi mizania – 
Sefasdes xarisxis gaunjobesebis an koreqtirebis 
moqmedebis Catarebis aucilebloba. 

xarisxis analizis dros gamoiyofa saqmianobis 
ramdebime done: analizi xelmZRvanelobis mxridan; 
analizi, rogorc sawarmos specializebuli samsaxuris 
saqmianoba; calkeuli samuSaoebis analizi. 

 xelmZRvanelobis mxridan analizi aris xarisxis 
sistemis mdgomareobisa da xarisxis politikasTan, 
miznebTan misi Sesabamisobis oficialuri Sefaseba 
xelmZRvanelobis mier. 

kontraqtis analizi  aris sistematuri analizi, 
romelsac iyenebs momwodebeli kontraqtze xelmoweramde, 
raTa darwnundes, rom xarisxisadmi moTxovnebi zustad 
gansazRvrulia, ar arsebobs orazrovneba, dokumenturad 
gaformebulia da SesaZlebelia Sesruldes momwodeblis 
mier. kontraqtis analizi momwodeblis movaleobaa, Tumca 
SesaZlebelia Sesruldes momxmarebelTan erTad. 

proeqtis analizi – proeqtis dokumentirebuli, 
yovelmxrivi da sistemuri Semowmeba imisaTvis, raTa 
Sefasedes misi SesaZlebloba Seasrulos xarisxisadmi 
wayenebuli moTxovnebi, gamoavlinis problemebi da 
gansazRvros maTi gadawyvetis xerxebi. proeqtis analizi 
SeiZleba Catardes proeqtirebis procesis nebismier 
etapze, magram saboloo formulireba unda miiRos mis 
dasrulebamde. 

xarisxis marTvis samsaxuris amocanebia firmis 
reputaciis dacva, defeqturi produqciisagan 
momxmareblis dacva, aramwarmoebluri samuSaoebis 
Semcireba, wunis aRmofxvra. am samsaxuris funqciuri 
movaleobebs Soris mniSvnelovania: 

-SeZlebisdagvarad daicvas produqciis xarisxis done 
xarisxis sferoSi firmis politikis Sesabamisad; 

-gamosaSvebi produqciis xarisxis uzrunvelyofis 
saqmeSi sxva ganyofilebebisaTvis daxmarebis aRmoCena; 

-xarisxis axali moTxovnebis SemoRebaze an moqmedi 
moTxovnebis cvlilebebze rekomendaciebis gacema; 
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-sxva samsaxurebTan informaciebis gacvla da 
kavSirurTierToba; 

-produqciis xarisxis uzrunvelyofis sferoSi 
momuSaveTa SerCevisa da momzadebis meTodebis gansazRvra; 

- produqciis Semowmebis meTodebisa da periodulobis 
gansazRvra; 

-muSa instruqciebis SedgenaSi monawileoba; 
-teqnologiuri procesebis kontrolis uzrunvelyofa; 
-saproeqto gadawyvetilebebis SefasebaSi monawileoba; 
-statistikuri angariSebis Sedgena; 
-wunis mizezebisa da saxeebis analizi. 
firmis Siga saqmianobaSi SeiZleba gamoiyos xarisxis 

konkretuli maCveneblebi: 
-warmoeba (wunis moculoba, Secdomebi samuSao 

ganwesebSi, dawunebul nakeTobaTa procenti); 
-konstruireba (erT naxazze gaangariSebiT cvlilebebis 

raodenoba, proeqtis analizis msvlelobaSi gamovlenili 
Secdomebis raodenoba); 

-marketingi (arasworad Sedgenili Sesyidvebis 
raodenoba, Secdomebi kontraqtSi, saqonlis Cawola); 

-informaciuli momsaxureba (grafikis gareSe 
gamoSvebuli angariSebi, Secdomebi kompiuterul 
programebSi, teqstebSi Sesworebebis raodenoba, 
informaciis miRebis dro); 

-Sesyidvis saqmianoba (zedmeti maragi, masalebis miRebis 
dro, mocdenebi masalebis naklebobis gamo); 

-buRaltruli aRricxva (vadagadacilebuli 
gadasaxdelebis procenti, araswori buRaltruli 
Canawerebi, Secdomebi sagadasaxado dokumentebSi). 

faqtiuri xarisxi formirdeba sawarmoo qvedanayofebSi. 
wunis mizezebis Semdegi: 

-uvargisi teqnologia; 
-arasworad Sesrulebuli samuSao; 
-mowyobilobis arasworad gamarTva; 
-samarjvebis araswori konstruqcia; 
-araswori teqnikuri momsaxureba; 
-gaumarTavi mowyobiloba; 
-masalis defeqtebi; 
-damangreveli gamocda; 
-xelsawyoebis Cvenebebis araswori Sejereba; 
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-arcodna imisa, rom wuni iwvevs zarals; 
-mowyobilobebis arasakmarisad cnoba; 
-uxarisxo naxazebi; 
-uxarisxo instruqciebi; 
-instrumentis arasworad gamoyeneba; 
-mowyobilobebisa da teqnologiebis SesaZleblobebis 

Seusabamoba; 
-cudi ganaTeba; 
-vibracia; 
-cudi insruqtaJi; 
-masalebis Seusabamoba wayenebul moTxovnebTan; 
-instruqciidan Segnebuli gadacdena; 
-Segnebuli Secdomebi. 
sawarmoSi xarisxis Sefasebis dros ganasxvaveben: 
-manqanebis xarisxs (simZlavre, sizuste, saimedoba, 

usafrTxoeba, esTetikuroba, ekonomiuroba); 
-Sromis xarisxs (muSaTa ricxvi piradi kontrolis 

uflebiT); 
-produqciis xarisxs (sawarmoo, samomxmareblo, 

ekonomikuri); 
-teqnologiis xarisxs (usafrTxoeba, ekonomiuroba, 

moxerxebuloba). 
xarisxTan dakavSirebuli danaxarjebi   warmoiqmneba 

damakmayofilebeli xarisxis uzrunvelyofisa da 
garantirebulobis dros, aseve im danakargebTan 
dakavSirebuli danaxarjebi, roca ar aris miRweuli 
damakmayofilebeli xarisxi. xarisxTan dakavSirebuli 
danaxarjebi organizaciis SigniT klasificirdeba misi 
sakuTari kriteriumebis Sesabamisad. zogierTi danakargis 
gansazRvra SesaZlebelia zustad, zogierTisa ki 
daaxloebiT, Tumca es ukanaskneli SeiZleba iyos Zalian 
didi (magaliTad, firmis prestiJis danakargi). 
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13.4.  xarisxis premiebi 
 
nakeTobis xarisxi, saimedoba da muSaobis 

maxasiaTeblebi – es is moTxovnebia, romlebmac 
dominirebuli adgili unda daikavon premiis miRebis 
SesaZleblobebis momtan faqtorebs Soris. xarisxis 
sferoSi yvelaze cnobili premiebia: iaponiaSi demingis 
premia, aSS-is boldrijis premia da evropuli premia. 

demingis premia (SemoRebulia 1951 wlidan) sawarmoSi 
saqmianobas afasebs 48 maCvenebliT, romlebic 
gaerTianebulia 10 jgufad: 

-politikis gatareba xarisxis sferoSi; 
-sawarmos saqmianobis organizacia da marTva; 
-xarisxis Sesaxeb informaciis Segroveba, damuSaveba da 

interpretacia; 
-swavleba da codnis gavrceleba xarisxis sferoSi; 
-xarisxis problemebis analizi; 
-standartizacia; 
-xarisxis kontroli; 
-xarisxis uzrunvelyofa; 
-Sedegebi; 
-gegmebi. 
es sistema orientirebulia standartizaciis 

Sefasebaze, statistikur xerxebze, procesebis 
stabilurobaze. 

boldrijis premia (SemoRebulia 1987 wels) sawarmos 
saqmianobas afaseba 32 maCvenebliT, romlebic 
gaerTianebulia Svid jgufad: 

-xarisxis xelmZRvaneloba; 
-analizi da informacia; 
-xarisxis strategiuli dagegmva; 
-adamianuri resursebis gamoyeneba; 
-produqciisa da momsaxurebis xarisxis uzrunvelyofa; 
-xarisxis sferoSi miRweuli Sedegebi; 
-momxmarebelTa moTxovnebis dakmayofileba. 
boldrijis premia ZiriTad yuradRebas amaxvilebs 

strategiuli dagegmvis arsebul sistemaze, xarisxis 
gegmur donemde miRwevaze. premias fascems aSS-is 
prezidenti - xarisxis saerTaSoriso dRes – noembris Tvis 
yovel meore oTxSabaT dRes. 
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xarisxis premiis evropuli sistema SemoRebulia 1992 
wlidan da gaaerTiana adre danergil SefasebaTa 
sistemebis gamocdileba. masSi fasdeba: 

-xelmZRvanelis roli; 
-personalis marTva; 
-politika da strategia; 
-resursebis qona da gamoyeneba; 
-procesebi; 
-momxmarebelTa dakmayofileba; 
-personalis dakmayofileba; 
-sazogadoebaze zemoqmedeba; 
-biznesis Sedegebi. 
 
 
 
 

13.5   xarisxis uzrunvelyofis 
sakiTxebis swavleba 

 
xarisxis sferoSi personalis swavlebis ZiriTadi 

mizania xarisxis Sesaxeb mecnierebis Seswavla da 
xarisxisadmi damokidebulebis Secvla. aSkara danakargebi  
es aris wuni warmoebis dros, danakargebi masalebisa da 
mza produqciis Cawolis gamo. faruli danakargebi  es 
aris danakargebi warmoqmnili warmoebis kulturis ar- 
arsebobis, Siga konfliqtebis, kadrebis denadobis gamo, 
saqmianobis miznebis dakargvis gamo. 

swavlebis programa Svidi nawilisagan Sedgeba: 
1. problemis mniSvnelobis gaazreba (xarisxis sferoSi 

ZiriTadi cnebebi, produqciis xarisxis amaRlebis 
perspeqtivebi, warmoebis efeqturobaze xarisxis 
zemoqmedeba, muSebisa da mosamsaxureebis Sromis xarisxi); 

2. firmaSi produqciis xarisxis mdgomareobis Sefaseba 
(firmis perspeqtiuli miznebi xarisxis sferoSi, 
momxmarebelTa reaqcia produqciis xarisxze, 
konkurentebis analizi, xarisxis uzrunvelyofis 
samuSaoebis mimarTulebebi, xarisxis uzrunvelyofis 
samsaxuris roli); 

3.dabali xarisxis gamo warmoqmnili xarjebi nakeTobis 
sasicocxlo ciklis stadiaze; 
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4.xelmZRvanelobis roli (xarisxis maCveneblebis 
cvlileba, xarisxis srulyofis jgufebi, saqmianobis 
miznebis cvlilebebi, stimulirebis meTodebis SemuSaveba); 

5.samuSaos gaumjobesebis procesebis daxasiaTeba 
(warmoeba, marketingi, momsaxureba, saproeqto-
sakonstruqtoro damuSavebebi, administraciuli 
samsaxurebi); 

6.xarisxis uzrunvelyofis meTodebi (kontrolis 
saSualebebi, statistikis Seswavlis meTodebi, 
eqsperimentebis Catareba, personalis swavleba); 

7.sistemis funqcionirebis kontroli. 
xarisxis sferoSi momuSaveni unda daefuZnon sxva 

mmarTvelobiTi disciplinebis codnas, romelTa Soris 
gamoiyofa: 

 finansebi - xarisxis Semcirebis gamo warmoqmnili 
xarjebis gamoricxva; 

 marketingi - xarisxis konkurentuli maCveneblebi; 

 dagegmva – strategiuli dagegmva, operatiuli dagegmva; 

 ekonomika - xarisxis kontrolze, teqnologiebis 
cvlilebebze, mowyobilobaTa Secvlaze inJinruli 
gadawyvetilebebis efeqturobis Defaseba; 

 optimizacia – produqciis, kontrolis sistemebis, 
teqnologiuri reJimebis parametrebis optimizacia; 

 statistika – statistikuri monacemebis erTobliobis 
parametrebis gaangariSeba. 
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Tavi 14. faswarmoqmnis marTva 
 

14.1.  fasi da firmis safaso politika 
 
fass udidesi mniSvneloba aqvs sabazro ekonomikis 

pirobebSi. fasi gansazRvravs warmoebis struqturasa da 
moculobas, materialuri nakadebis moZraobas, sasaqonlo 
masis ganawilebas da, bolos, sazogadoebis cxovrebis 
dones. 

komerciuli sawarmos warmatebas gansazRvraven Semdegi 
SemadgenlebiT: mecnierulad dasabuTebuli safaso 
strategia; gonivruli safaso taqtika; fasis dadgenis 
swori meTodika. 

fasi da safaso politika – sawarmos marketinguli 
saqmianobisaTvis saqonlis Semdeg meore, mniSvnelovani 
elementia. swored amitom, nebismieri sawarmos 
xelmZRvanelobam, visac surs bazarze Tavisi saqmianoba 
ganaviTaros efeqturad da xangrZlivad, gansakuTrebulad 
unda mimarTos  yuradReba safaso strategiasa da fasebs, 
radganac nebismieri mcdari da arasakmarisad gaazrebuli 
nabiji maSinve aisaxeba gayidvebis dinamikasa da 
rentabelobaze.  

fasebis sferoSi gadawyvetilebis miReba saWiroebs 
Semdegi faqtorebis gaTvaliswinebas: 

 saqonlis TviTRirebuleba, an ufro swored, sxvadasxva 
xerxiT gaangariSebuli misi RirebulebiTi Sefaseba; 

 konkurentebis fasi da misi cvlilebis SesaZlebloba; 

 fasis SesaZlo cvlilebaze momxmarebelTa 
mosalodneli reaqcia; 

 saxelmwifos mxridan fasebis politikaze pirdapiri da 
iribi zemoqmedeba. 

 
         faswarmoqmnis faqtorTa analizi 
saqonlis sabazro fasi formirdeba mraval faqtorTa 

zegavleniT, romlebic gansazRvraven Sesabamisi bazris 
mdgomareobas. safaso politikis SerCevisas firmam unda 
gamoavlinos da gaanalizos faswarmoqmnis yvela faqtori. 
firmis mimarT es faqtorebi SeiZleba iyos rogorc gare, 
ise Siga. gare faqtorebs firma ver akontrolebs. 
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moTxovna da miwodeba 
bazarze fasi, uwinares yovlisa, icvleba moTxovna-

miwodebis zemoqmedebiT. moTxovna sabazro ekonomikis 
umniSvnelovanesi kategoriaa, radganac  sabolood, 
swored moTxovna gansazRvravs fasebs sxvadasxva 
saqonelze, axdens nedleulisa da mza produqciis 
ganawilebas. 

moTxovna  aris momxmareblis survili da 
SesaZlebloba, iyidos saqoneli an momsaxureba 
gansazRvrul dros da konkretul adgilze. saWiroa 
ganvasxvaviT cnebebi “survili” da “moTxovna”. saqonlis 
qonaze yvela survili ar aris moTxovna. survili maSin 
gardaiqmneba moTxovnad, roca igi gamagrebulia myidvelis 
finasuri SesaZleblobebiT. sxva sityvebiT rom vTqvaT, 
bazari ar reagirebs myidvelis moTxovnilebaze, Tu igi ar 
aris uzrunvelyofili msyidvelobiTunarianobiT. 

saqonelze moTxovnasa da mis ganmsazRvrel faqtorebs 
Soris urTierTkavSiri asaxulia moTxovnis saerTo 
formulaSi Semdegi saxiT:  

),,,,,,,...,( qSFTWIPPPfQ xzyxdx   

sadac, - dXQ X  - saqonelze moTxovnis moculoba 

drois erTeulSi; 

xP - X  saqonlis fasi; 

zy PP ,...,  - saqonel-Semcvlelebisa da 

urTierTSemavsebeli saqonlis fasi; 

I - myidvelis Semosavlebi; 

W - keTildReobis done, e.i. momxmareblis 
msyidvelobiTi unari; 

xT  - myidvelis moTxovna X saqonelze; 

F  - momxmareblis azri perspeqtivaSi mis 
keTildReobaze; 

S  - mocemuli saqonliT dakmayofilebuli moTxovnis 
sezonuroba; 

q myidvelTa raodenoba. 

moTxovnis moculoba   aris saqonlis is raodenoba, 
romlis SesaZenad mzad aris myidveli mocemul pirobebSi 
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drois garkveuli Sualedis manZilze. CamoTvlili 
faqtorebidanerTi maTganis Secvlac ki cvlis mocemul 
saqonelze moTxovnis moculobas. magram, Tu davuSvebT, 
rom drois garkveul periodSi yvela faqtori, pirvelis 
garda, ucvlelia da mudmiv sidides warmoadgens, maSin 
moTxovnis moculoba realurad damokidebuli iqneba 
mxolod fasis cvlilebaze. Amgvarad, moxdeba gadasvla 
moTxovnis saerTo funqciidan fasze damokidebul 

moTxovnis funqciaze )( xdx PfQ  . 

moTxovnis sididis fasze damokidebuleba grafikulad 

naCvenebia CC moTxovnis mrudis saxiT (nax.29.1). OX  
RerZze ganlagebulia romeliRac X saqonlis Q  

gayidvebis moculoba, OY RerZze – mocemuli saqonlis  

erTeulis CC fasi. moTxovnis CC  mrudi gviCvenebs 

damokidebulebas P fassa da saqonlis Q  raodenobas 

Soris. amasTan, roca icvleba xP  saqonlis fasi (sxva 

Tanabar pirobebSi) icvleba masze moTxovnis sidide, da 
moZraoba midis moTxovnis mrudze. sxva faqtorebis 
cvlilebis DSemTxvevaSi icvleba Tavad moTxovna da, 
Sesabamisad,  moTxovnis mrudis mdebareobac. 

moTxovnis mrudi saqonlis fassa da mis raodenobas 
Soris adgens ukuproporciul damokidebulebas. marTlac, 
rac ufro maRalia fasi, miT naklebi saqonlis SeZena 
SeiZleba am fasad. rogorc praqtika gviCvenebs, saqonlis 
raodenobis gazrda gayidvisas iwvevs masze fasis 
Semcirebas. 

sabazro fasis dadgenaSi aranakleb mniSvnelovan rols 
TamaSobs miwodeba, e.i. saqonlis is raodenoba, romelic 
gamyidvels SeuZlia da surs miawodos myidvels garkveul 

dros da garkveul adgilze. ПП miwodebis mrudi 
axasiaTebs saqonlis miwodebis pirdapir proporciul 

damokidebulebas P da Q  Soris. amiT aixsneba is faqti, 

rom rac ufro maRalia fasi,  miT meti miewodeba bazars. 
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                                                                 С 
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                       П1                                                                                                                            

             OO                                             Q1         Q2                           Q   X                            
 

 
nax. 29.1   moTxovna-miwodebis mrudi. 

 
 
mwarmoebeli firma saqonlis fasis meSveobiT iRebs 

informacias imis Sesaxeb, Tu sazogadoeba ra doniT 
saWiroebs mis produqcias. roca bazarze Camoyalibebuli 
fasebis done anazRaurebs sawarmos xarjebsa da 
uzrunvelyofs sasurveli mogebis miRebas, maSin es aris 
warmoebis mizanSewonilobisa da moTxovnis Sesabamisobis 
yvelaze swori orientiri. 

miwodebis funqcia gviCvenebs damokidebulebas saqonlis 
moTxovnasa da mis ganmsazRvrel faqtorebs Soris, 
romelic gamoisaxeba Semdegi formuliT:  

 ),,,,,...,( qNLKPPPfQs zyxx   

sadac, - xQs  saqonlis miwodebis moculoba drois 

erTeulSi; 

xP - saqonlis miwodebis fasi X ; 

yP , zP - fasebi konkurent-saqonelze da mocemul 

saqonelTan erToblivad warmoebul saqonelze;  

K - warmoebis teqnologiis done; 

L - faswarmoqmnis sferoSi saxelmwifo politika; 

N - resursebze gadasaxadi; 
q - gamyidvelTa raodenoba. 
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miwodebis moculoba  es saqonlis is raodenobaa, 
romelic gamyidvels surs gayidos mocemul pirobebSi. 
miwodebis moculoba icvleba mxolod fasebis cvlilebiT. 
miwodebis moculobis cvlileba grafikulad gamoixateba 
miwodebis mrudze moZraobiT. miwodebaze moqmedi sxva 
faqtorebis cvlilebis SemTxvevaSi, miwodebis mrudi 
gadaadgildeba. mag, nax. 29.1 –ze naCvenebia, rom miwodebis 

gazrda aisaxa grafikze ПП mrudis gadaadgilebiT OY

OY RerZze qvemoT da miiRo mdenareoba 21ПП . 

Tavisufali bazris Tavisebureba is aris, rom 
produqciis garkveuli raodenobis miwodebis dros igi 
TavisTavad miiswrafvis wonasworobisaken. amgvarad, 

moTxovnisa da miwodebis wonasworobisas dros 1P  

wertilSi dgindeba sabazro (wonasworuli) fasi. 
wonasworoba myidvelsa da gamyidvels Soris kompromiss 
gamoxatavs, rac niSnavs urTierTSeTanxmebas yidva-gayidvis 
garigebis gansaxorcieleblad. namdvili gawonasworebuli 
fasi, romelic SeiZleba SenarCundes, ramdenadac 
akmayofilebs myidvelebisa da gamyidvelebis interesebs, 
aris fasi, romlis drosac miwodebuli saqonlis 

moculoba udris saqonlis moTxovnis moculobas DQQs 
. konkurentuli wonasworoba yovelTvis imyofeba 
moTxovnisa da miwodebis grafikebis gadakveTis wertilSi 

CC da Seesabameba E  Ewertils. 
magram, moTxovnisa da miwodebis wonasworuli 

mdgomareoba arasodes ar aris statikuri imis gamo, rom 
am procesebze mravali faqtorebi moqmedeben. maTi 
gavlenis Sedegad moTxovnisa da miwodebis mrudebi 
mudmivad gadaadgildebian (marjvniv an marcxniv, zemoT an 
qvemoT), ris Sedegadac irRveva wonasworoba. axali 

wonasworoba dgindeba sxva wertilSi, magaliTad  E  

wertilSi,  romelsac Seesabameba axali sabazro fasi P . 

praqtikaSi aris SemTxvevebi, rodesac wonasworobis 
darRvevis “iniciatorebi” arian rogorc miwodeba, aseve 
moTxovnac. 

moTxovnisa da miwodebis analizis dros, rogorc wesi, 
did interess iwvevs, ara maTi absoluturi mniSvneloba, 
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aramed, moTxovnisa da miwodebis sidideebis 
ganmsazRvreli sxva faqtorebisa da fasis cvlileba. 
moTxovnisa da miwodebis mgrZnobiarobis raodenobrivi 
gazomva, misi ganmsazRvreli faqtorebis cvlilebis 
Sesabamisad, SesaZlebelia elistikurobiT. 

 
elastikuroba 

 aris erTi cvladi sididis reagirebis intensivoba 
meore cvladis mimarT. sxva sityvebiT,  elastikuroba  
aris ricxvi, romelic gviCvenebs ramdeni procentiT 
icvleba erTi cvladi meore cvladis 1%-iT cvlilebis 
Sedegad. 

marTlac, mewarmes esaWiroveba informacia imis Sesaxeb, 
Tu rogor icvleba moTxovna iseTi faqtorebis 
zemoqmedebiT, rogoricaa: Semosavlebi, sxva saqonlis 
fasebi, gadasaxadebi da a.S.). 

gansakuTrebuli mniSvneloba aqvs fasebis an fasobrivi 
elastikurobiT ganpirobebuli moTxovnis elastikurobas, 
romelic gviCvenebs moTxovnis sididis reaqcias fasebis 
cvlilebaze da gansazRvravs, ramdeni procentiT icvleba 
moTxovnis sidide fasebis 1%-iT cvlilebis pirobebSi. igi 
gansazRvravs myidvelTa mgrZnobiarobas fasebis 
cvlilebaze da aisaxeba maT mier SeZenili saqonlis 
raodenobaze. 

fasobrivi elastikurobis done ganisazRvreba 

elastikurobis Ed   koeficientis daxmarebiT Semdegi 
formuliT: 

 

21

12

2

12 :
PP

PP

QQ

QQ
Ed








    an   

P

Q
Ed






%

%
 

sadac, 21,QQ  – gayidvebis moculoba P Zveli da 2P  

axali fasebiT; moTxovnis fasobrivi elastikurobis 
koeficientis sididis mixedviT ganasxvaveben: 
araelastikur moTxovnas Ed<1-is pirobebSi pirobebSi; 

erTeuli elastiurobis moTxovnas 1Ed  pirobebSi; 

elastikur moTxovnas Ed >1-is  pirobebSi. 
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Dda ismis kiTxva, ras aZlevs mewarmes elastikuri 
moTxovnis codna? roca marketingis samsaxuri elastikuri 
moTxovnis gaangariSebiT gansazRvravs, rom moTxovna 

saqonelze araelastikuria Ed <1, maSin SeiZleba firmis 
xelmZRvanelobas mieces rekomendacia gazardos fasi am 
saqonelze, am dros navaWri gaizrdeba. Tuki saqonelze 

moTxovna elastikuria ( Ed >1), maSin umjobesia fasi ar 
gazardon, radganac realizaciidan miRebuli navaWri 
Semcirdeba. mocemul SemTxvevaSi mizanSewonilia fasebis 
Semcirebis Sesaxeb winadadebis ganxilva, am dros navaWri 
gaizrdeba saqonelze moTxovnis zrdis xarjze. moTxovnis 
fasobrivi elastikurobis gavlena saerTo gamomuSavebaze 
da momxmarebelTa reaqciaze naCvenebia cxrilSi 29.1. 

gamokvlevebma gviCvenes, rom sxvadasxva saqoneli 
gansxvavebulad reagirebs fasebis cvlilebaze. 
araelastikuri  moTxovnis saqonels miekuTvneba: 
pirveladi moxmarebis saqoneli (sacxovrebeli, 
eleqtroenergia, puri da a.S.); saqoneli, romelTac ara 
aqvT, an TiTqmis ara aqvT Semcvlelebi (rZe, wamali), 
SedarebiT iafi saqoneli (marili, asanTi); saqoneli, 
romelsac momxmarebeli iZens arCevanis ararsebobis gamo. 
mewarmeebs aseve ainteresebT ara mxolod fasebis 
cvlilebiT ganpirobebuli moTxovnis elastikuroba, 
aramed sxva cvlilebebiT ganpirobebuliTac, magaliTad, 
SemosavlebiT.  

moTxovnis elastikuroba SeiZleba gamoyenebul iqnes 
mogebaze sagadasaxado ganakveTis cvlilebis pirobebSi 
gadawyvetilebis misaRebad. roca sagadasaxado ganakveTi 
izrdeba, maSin mewarme iTvaliswinebs Tavisi saqonlis 
elastikurobas da iRebs gadawyvetilebas fasebis gazrdis 
Sesaxeb ise, rom misi finansuri mdgomareoba ar 
gauaresdes (an gauaresdes umniSvnelo doniT). 

moTxovnasa da miwodebas Soris winaaRmdegobas 
awesrigebs an droebiT aRmofxvris fasobrivi da 
arafasobrivi konkurencia. 

fasobrivi konkurencia  aris saqonelze fasebis 
cvlilebis saSualebiT konkurentuli brZolis saxe. igi 
mniSvnelovani doniT zemoqmedebs fasebis doneze. 
gamyidveli firmebi fasebis SemcirebiT an gazrdiT 
misdevs.  
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     cxrili 29.1 
moTxovnis fasobrivi elastikurobis gavlena saerTo 

gamomuSavebaze 
da momxmarebelTa reaqcia 

 
 

 
 

moTxovnis mruds. amitom fasis manevrireba advilia 
mraval faqtorTa zegavleniT. 

fasobrivi konkurencia SeiZleba daiwyos ara mxolod 
bazarze gabatonebulma firmebma, aramed mcire 

         
sidide    

            

    
elastikurobis 

moTxovnis  
gansazRvra 

       
gamomuSavebaze 

gavlena 

 
myidvelis reaqcia  

Ed      
xari-
sxiani 

     
Raodenobri-

vi 

      
fasebis       
mateba 

    
fasis     
kleba 

     
fasis kleba 

      
fasebis 
mateba 

        
 
     

(Ed)>1) 

el
as

t
ik

u
r
i
 

       
moTxovnili        
saqonlis            
raodenobis         
procentuli         
cvlileba        
aRemateba         
fasebis        
procentul        
cvlilebas  

      
saerTo      
navaWri       
mcirde-
ba 

    
saerTo         
navaWri          
izrdeba 

        
vaWrobis     
moculoba        
mniSvne-
lovnad        
izrdeba.        
moTxovna        
ufro 
swrafad       
izrdeba, 
vidre         
iklebs fasi 

        
vaWrobis        
moculoba       
mniSvne-
lovnad          
mcirdeba.            
moTxovna                                
meti       
tempeT 
iklebs, 
vidre 
izrdeba   
fasi  

     
  Ed=1 

er
T
eu

l
i 

  
 

  
  

el
as

t
ik

u
r
o
b
a        

moTxovnili          
saqonlis         
raodenobis        
procentuli         
cvlileba         
utoldeba         
fasebis        
procentul         
cvlilebas 

saerTo    
navaWri    
ucvle-
lia 

saerTo     
navaWri        
ucvle-
lia 

moTxovna       
izrdeba 
imave        
tempiT, 
rogorc       
mcirdeba 
fasi 

     

moTxovna  
izrdeba 
imave  
tempiT, 
rogorc       
izrdeba 
fasi 

     

  Ed<1, 

ar
ae
l
as

t
ik

u
r
i 

moTxovnili          
saqonlis         
raodenobis        
procentuli         
cvlileba         
naklebia         
fasebis        
procentul        
cvlilebze 

saerTo      
navaWri      
izrdeba 

saerTo      
navaWri       
mcird-
eba 

moTxovnis       
zrdis tempi 
naklebia       
fasebis        
Semcirebaze 

moTxovnis      
Semcirebis  
tempi 
fasebis 
zrdis     
tempze 
naklebia  
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sawarmoebmac, raTa gauZlon konkurenciis pirobebs. 
warmatebuli fasobrivi konkurenciis ZiriTadi pirobaa  
warmoebis mudmivi srulyofa da TviTRirebulebis 
Semcireba. igebs mxolod is mewarme, romelsac aqvs 
warmoebis xarjebis Semcirebis realuri Sansi. fasobrivi 
konkurenciis meqanizmi moqmedebs Semdegnairad  
mwarmoebeli firma Tavis produqciaze adgens sabazro 
fasze ufro dabal fass. konkurentebi, romlebic ver 
misdeven mas, veRar SeZleben bazarze darCenas, isini 
midian bazridan, an kotrdebian. magram yovelTvis aris 
konkurenti, romelsac Seswevs unari, Tavisi firma 
gamoiyvanos rTuli mdgomareobidan, gadaitanos “fasebis 
omi” da daucados fasebis axal matebas. aseT SemTxvevaSi 
“omis” mizani  miaRweuli ar aris da mouwevs dros 
Segueba, an xelaxla daiwyos fasebis Semcireba. 

“fasebis omi” nebismier SemTxvevaSi rTuli saqmea da 
xSir SemTxvevaSi damangrevelic. mogebas varaudobs 
mxolod is firma, romelsac bazarze ufro Zlieri 
mdgomareoba ukavia, vidre konkurents. roca konkurentuli 
firmebi daaxloebiT erTnaor pirobebSi imyofeba, maSin 
“fasobrivi omi” ara Tu gamflangvelia, aramed uazrobac. 

im SemTxvevaSi, rodesac konkurentebis ekonomikuri 
siZliere daaxloebiT erTnairia, gamarTlebulia “fasebiT 
manevrireba”. es politika mdgomareobs imaSi, rom firma 
myidvelebs sTavazobs sxvadasxva saxis fasdaTmobebs, 
produqciaze fasebis Semcirebas preiskurantTan 
SedarebiT, sxvadasxva xarisxis saqonelze daaxloebiT 
erTnairi fasebis dadgenas. amis Sedegad mogebulia 
myidveli. 

arafasobrivi konkurenciis dros fasebis roli 
aranairad ar mcirdeba, magram, pirvel adgilze gamodis 
saqonlis unikaluri Tvisebebi, misi teqnikuri saimedoba 
da maRali xarisxi. swored es (da ara fasebis Semcireba) 
izidavs axal myidvelebs da amaRlebs saqonlis 
konkurentunarianobas. 

fasebis doneze da dinamikaze did gavlenas axdens 
safinanso-sakredito sferos mdgomareoba, amasTan fasebze 
uSualo gavlenas axdens saqarTvelos fuladi erTeulis 
msyidvelobiTunarianobis cvlileba. normalurad 
funqcionirebad ekonomikaSi, rodesac fuli 
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uzrunvelyofilia oqros SemcvelobiT, saqonlis fasebis 
jamsa da brunvaSi myof fulis raodenobas Soris 
Sesabamisoba SedarebiT stabiluria. “fulis raodenoba – 
fasebis jami” sistemaSi aseTi pirobis ararsebobis dros 
iwyeba fasebis jamis cvlileba. 

fasebze mniSvnelovan gavlenas axdens iseTi faqtori, 
rogoricaa  momxmarebeli. nebismieri mewarme unda 
xedavdes Rrma kavSirs fassa da sxvadasxva momxmareblis  
aRqmas Soris. fasebsa da am fasebiT gakeTebuli 
nasyidobis raodenobas Soris Sesabamisoba SeiZleba 
avxsnaT ori mizeziT: 1. moTxovnisa da miwodebis kanonebis 
zemoqmedebiTa da fasobrivi elastikurobiT; 2. bazris 
sxvadasxva segmentis myidvelTa gansxvavebuli reaqciiT 
fasze. am mizezebis safuZvelze myidvelebi fasebze 
aRqmisa da yidvebSi orientaciis mixedviT oTx jgufad 
daiyo: 

 myidvelebi, romlebic yidvis arCevanis dros did 
yuradRebas aqceven SemoTavazebuli saqonlis fass, 
xarisxs, asortiments. momxmarebelTa am jgufze did 
gavlenas axdens reklama, romelic myidvels uCvenebs  am 
saqonlis damatebiT sasargeblo Tvisebebsa da 
upiratesobebs. es jgufi aris e.w. ekonomikur myidvelTa 
jgufi; 

 myidvelebi, romlebic TavianTi warmodgenebiT qmnian 
im saqonels, romlis SeZenac maT surT, da regularulad 
reagireben yvela im maxasiaTeblebze, romlebic axlosaa 
an daSorebulia maTi “warmodgenis” saqonlisagan. aseT 
myidvelebs uwodeben personificirebulebs. isini iTxoven 
maT mimarT gansakuTrebul yuradRebas da gansakuTrebul 
momsaxurebas. 

 myidvelebi, romlebic TavianTi nasyidobiT gverdSi 
udganan firmebs da uqmnian maT ukve didi xnis Seqmnili 
tradiciebis situacias. myidvelTa am jgufs uwodeben 
“eTikur myidvelebs”. isini mzad arian am maRaziaSi 
gadaixadon ufro meti, da zogjer  ugulebelyon sxva 
maRaziebSi farTo asortimentis saqoneli; 

 myidvelebi, romlebsac naklebad ainteresebT fasebi,  
gaxlavT “apaTiuri myidvelebi”. yidvis dros isini 
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ZiriTad yuradRebas aqceven nayidi saqonlisagan miRebul 
siamovnebasa da komforts. 

fasze moqmedi da Sesabamisad mTlianad sameurneo 
subieqtis samewarmeo saqmianobaze moqmedi mniSvnelovani 
faqtoria fasebis saxelmwifo regulireba. arsebobs 
fasebze saxelmwifo regulirebis pirdapiri da iribi 
RonisZiebebi. pirdapiri RonisZiebebi xorcieldeba 
faswarmoqmnis gansazRvruli wesis dadgeniT, iribi 
RonisZiebebi mimarTulia bazris koniunqturis 
cvlilebaze, finansebis, savaluto, sagadasaxado 
operaciebis, xelfasis sferoSi garkveuli mdgomareobis 
Seqmnaze. 

fasebze saxelmwifo zemoqmedebis xerxebi naCvenebia 
cxrilSi 29.2. 

cxrili 29.2 
fasebze saxelmwifo zemoqmedebis xerxebi 

 
fasebis 
saxeebi 

             
saxelmwifos                      

roli 

 

saxelmwifo zemoqmedebis formebi 
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saxelmwifo      

adgens fasebs  

               
 

1.saxelmwifo sapreiskuranto fasebi 
2.sabazro Tavisufali fasebis “gayinva” 
3.monopoliuri fasebis fiqsireba 
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saxelmwifo                 

adgens wesebs         
sawarmosaTvis,         
sawarmo ki          
damoukideblad        
awesebs fasebs 

1.fasebis zRvruli donis dadgena 
2.preiskurantis fiqsirebuli fasebis 
zRvruli fasnamatebis an koeficientebis 
dadgena 
3.sacalo fasebis elementebis zRvruli 
mniSvnelobebis dadgena 
4. fasebis erTjeradi zrdis zRvruli 
donis dadgena 
5.saxelmwifos kontroli monopoliur 
fasebze 
6.sabazro fasebis regulireba 
saxelmwifo sawarmoebze fasebis dad-
geniT 
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saxelmwifo         
arajansaRi kon 
kurenciis          
akrZalvebis         
SemoRebiT  
bazarze  
“TamaSis 
wesebs”. 

1.akrZalva fasebis horizontalur fiqsi-
rebaze  
2.akrZalva fasebis vertikalur 
fiqsirebaze  
3.akrZalva safaso diskriminaciaze 
4.akrZalva dempingze 
5.akrZalva arajansaR safaso reklamaze 

 
    bazrisa da fasebis saxelmwifo regulireba 

arsebobs msoflios yvela qveyanaSi. saqarTveloSic 
saxemwifo itovebs uflebas CaerTos garkveuli 
sawarmoebis calkeuli saqonlis fasebis regulirebaSi. am 
praqtikam farTo gavrceleba pova yvela ganviTarebul 
qveyanaSi. 

mag, aSS-Si saxelmwifo aregulirebs fasebis 5-10 %-s, 
ZiriTadad im dargebSi, sadac arsebobs bunebrivi 
monopolia (soflis meureneoba, energetika, 
kavSirgabmuloba). iaponiaSi saxelmwifo aregulirebs 
samomxmareblo fasebis daaxloebiT 20%-s (m.S. iseT 
mniSvnelovans, rogoricaa tarifebi eleqtroenergiaze, 
gazze, rkinigzaze, samedicino da saganmanaTlebo 
momsaxurebis Rirebulebaze, fasebs brinjze, xorbalze, 
xorcsa da rZis produqtebze, wyalze). SveicariaSi 
fasebze kontrolis federaluri uwyeba sakanonmdeblo 
wesiT afiqsirebs soflis meurneobis sasaqonlo 
produqciis moculobis daaxloebiT 50%. SezRuduli 
regulireba xorcieldeba safeiqro saqonelze, 
tansacmelze, saTamaSoebze, musikalur instrumentebsa da 
sxva saqonelze. Zalian iSviaTa pirobebSi (omis 
saSiSroebis an fasebis mniSvnelovani zrdis safrTxis) 
mTavrobas aqvs ufleba (rac kanoniT aris 
gaTvaliswinebuli) moaxdinos pirdapiri zemoqmedeba, 
magaliTad, rogorc es aris SveciaSi. mTavrobas SeuZlia 
gayinos fasebi calkeul saqonelze da momsaxurebaze. 

saqarTvelos mrewvelobaSi tradiciulad Camoyalibda 
monopoliis maRali done, romlis SezRudvac aucilebeli 
iyo arajansaRi konkurenciis yvelanairad aRmosafxvrelad 
da monopoliis eskalaciisaTvis. monopolist-sawarmoTa 
moqmedebebis Tavidan asacileblad, romelic mimarTuli 
sxva sawarmoTa interesebis Sesalaxad da sasaqonlo 
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bazrebis efeqturad funqcionirebis Sesaferxeblad, 
saxelmwifom aucileblad CaTvala SemoeRo fasebis 
regulireba im produqciaze, romlebsac isini uSveben. 
monopolist-sawarmoTa mimarT xorcieldeba fasebis 
regulirebis Semdegi meTodebi: 

 dgindeba zRvruli fasi (fasi iyineba), rac 
gansakuTrebiT mniSvnelovania saqonlis deficitis 
pirobebSi. magram, mravalma ganviTarebulma qveyanam didi 
xania am meTodze uari Tqva pirveladi aucileblobis 
saqonlis mimarT, da kerZod, kvebis produqtebis mimarT; 

 dgindeba fiqsirebuli fasi; 

 fasebis zrdis dros dgindeba fasebis cvlilebis 
zRvruli koeficienti; 

 gamoiyeneba rentabelobis zRvruli doneebi da 
vaWrobis fasnamatebis zoma. 

fasebis Sesaxeb gadawyvetilebebis miRebaze gavlenas 
axdenen saqonelmoZraobis arxebis monawileni – dawyebuli 
warmoebidan damTavrebuli sabiTumo da sacalo 
vaWrobamde. yvela maTganis survilia, gazardos 
realizaciisa da mogebis moculoba da daawesos fasebze 
didi kontroli. 

mag, mwarmoebeli firma zemoqmedebs saqonlis fasze, 
gamoiyenebs monopoliuri saqonelmoZraobis sistemas, 
minimumamde dayavs saqonlis gayidva im maRaziebis 
meSveobiT, romlebic vaWroben Semcirebuli fasebiT. 
mwarmoebeli xsnis sakuTar maRaziebs, romelSic Tavad 
akontrolebs fasebs. 

sabiTumo an sacalo vaWroba faswarmoqmnaSi didi 
wiliT monawileobs. igi, rogorc saqonlis myidveli, 
gayidvebis Tanamedrove da warmatebuli formebiT mogebis 
zrdis asocirebiT mwarmoebels uCvevenebs Tavis rols. 
isini uars amboben nakleb momgebiani produqciis 
realizaciisagan, asaReben konkurenciaSi myofi firmebis 
produqcias, amiT myidvels akavSireben gamyidvelTan, da 
ara mwarmoebelTan. zog SemTxvevaSi vaWroba Segnebulad 
moqmedebs saqonlis markis winaaRmdeg, magaliTad, masze 
maRali fasis dadgeniT aferxebs mis realizacias da 
amavdroulad yidis sxva markis saqonels  gacilebiT 
dafal fasad.  
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gasaRebis arxebis yvela monawilis fasebis 
gadawyvetilebebSi SeTanxmebis misaRwevad, aucilebelia 
mwarmoebelma ramdenime piroba daics: TiToeuli 
monawilisaTvis uzrunvelyos mogebis Sesabamisi wili, 
raTa SeZlon TavianTi xarjebis dafarva da Semosavlebis 
miReba; sabiTumo da sacalo vaWrobas misces garantia, rom 
produqcias miiRebs yvelaze dabali fasebiT; Sesyidvebis 
stimulirebisaTvis sabiTumo da sacalo vaWrobas 
SesTavazos gansakuTrebuli SeTanxmebebi, romlebiTac 
isini garkveul periodSi isargebleben fasdaTmobebiTa da 
saqonlis ufaso partiebiT. 

yvela CamoTvlili faqtorebidan fasebis moZraobaze 
ZiriTad zemoqmedebas axdens saqonlis warmoebi fasis 
dinamika. Sromis mwarmoeblurobis zrda, erTeul 
produqciaze Sromis iaraRebisa da nedleulis 
danaxarjebis Semcireba amcirebs warmoebis fass, da 
piriqiT. amitom, mosalodneli unda yofiliyo, rom 
mecnierul-teqnikuri progresis tempebis daCqarebiT 
moxdeboda sabazro fasebis Semcireba, magram, praqtikam 
gviCvena, rom ganviTarebul qveynebSi mecnierul-teqnikuri 
progresis miRwevebma araerT dargSi saqonelze fasebi ar 
Seamcira. es aixseneba imiT, rom sxva faqtorebis moqmedeba, 
magaliTad. monopoliis politika da inflacia, ufro 
Zlieria, magram umetesi saqonlis warmoebis fasis gavlena 
sacalo fasebis doneze aranaklebi siZlieriT iCens Tavs. 

 
 
 
 
 
14.2.   fasebis saxeebi. fasebis Sesaxeb informaciis 

wyaroebi 
 
fasebis donis analizisa da gansazRvris dros mewarmes 

naTli warmodgena unda hqondes fasebis sistemis saerTo 
suraTze, romelic axasiaTebs sxvadasxva saxis fasebis 
urTierTkavSirsa da urTierTSesabamisobas. fasebis 
sistema moicavs sxvadasxva elementebs, maTi ganxilva 
SeiZleba rogorc calkeuli konkretuli fasebi, aseve 
rogorc fasebis gansazRvruli jgufebi. fasebis sistemis 
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yvela elementi mWidro urTierTkavSirSia imyofebian, rac 
ganapiroba warmoebaze danaxarjebis formirebis erTianma 
meTodologiam, sabazro meqanizmebis yvela elementis 
urTierTkavSirma da urTierTdamokidebulebam. 

fasebis sistema klasificirdeba garkveuli niSnebis 
mixedviT: 

brunvis xasiaTiT: 

 sabiTumo, romliTac sawarmo axdens warmoebuli 
produqciis realizacias sxva sawarmoebze da gasaRebis 
organizaciebze; 

 Sesyidvis, romliTac realizdeba soflis meurneobis 
produqcia mwarmoeblebis mier (Tanamedrove 
kolmeurneobebi, meurneobebi, fermeruli meurneobebi da 
mosaxleoba) saxelmwifo an komerciul organizaciebze 
Semdgomi gadamuSavebisaTvis; 

 sacalo, romliTac saqoneli mosaxleobaze 
realizdeba sacalo savaWro qselSi; 

 samSeneblo produqciaze arsebobs fasebis ramodenime 
saxesxvaoba: 

_ saxarjTaRricxvo Rirebuleba – yoveli konkretuli 
obieqtis mSeneblobaze xarjebis zRvruli zoma; 

-sapreiskuranto fasi – tipuri samSeneblo obieqtis 
(1kv.m. sacxovrebeli farTi, 1kv.m. sasargeblo farTi da 
sxv.); 

- saxelSekrulebo fasi dgindeba SemkveTsa da menardes 
Soris xelSekrulebis xelmoweris dros; 

 mosaxleobis momsaxurebi fasebi da tarifebi; 

 faswanamatebi mimoqcevis sferoSi (sabiTumo – 
gamsaRebeli – savaWro); 

 samgzavro da satvirTo transportis tarifebi – 
mgzavrTa da tvirTebis gadaadgilebis safasuri, 
romelTac satransporto organizaciebi iReben tvirTis 
gamgzavnebisagan da mgzavrebisagan. 

fasebis dadgenis saxelmwifo zemoqmedebisagan 
Tavisuflebis donis mixedviT: 

 Tavisufali, bazarze yalibdeba moTxovna miwodebis 
zemoqmedebiT. saxelmwifom SeiZleba es fasebi Secvalos 
mxolod bazris koniunqturaze zemoqmedebiT; 
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 Regulirebadi: bazarze yalibdeba moTxovna miwodebis 
zemoqmedebiT, magram saxelmwifos mxridan ganicdis 
garkveul zemoqmedebas maTi zrdis an Semcirebis uSualo 
SezRudvebiT, an rentabelobis reglamentaciis gziT da 
a.S.;  

 Fiqsirebuli: dgindeba saxelmwifo organoebis mier 
saqonlis SezRudul wreze; 

fiqsaciis xerxis mixedviT: 

 Sakontraqto: mxareTa SeTanxmebiT dadgenili da 
kontraqtSi registrirebuli; 

 Transfertuli: gamoiyeneba erTi sawarmos an erTi 
asociaciis SigniT filialebsa da qvedanayofebs Soris 
produqciis realizaciis dros; 

 sabirJo: (sabirJo kotireba): gamoiyeneba saqonlis 
gayidvisas  birJebis meSveobiT; 

 vaWrobis: emsaxureba vaWrobis gansakuTrebul formas, 
rodesac erTmaneTis konkurenti ramdenime meijare, 
sTavazobs SemkveTs garkveuli samuSaos Sesrulebis 
TavianT proeqtebs, romlidanac igi konkursis safuZvelze 
irCevs yvelaze efeqturs; 

dasabuTebulobis donis mixedviT: 

 sabaziso: gamoiyeneba analogiur nakeTobaze fasebis 
dadgenis dros, rogorc sawyisi baza. es fasebi 
fiqsirebulia SeTanxmebebSi an saqonlis fasebis 
preiskurantebSi garkveuli xarisxobrivi maxasiaTeblebis 
CvenebiT; 

 sacnobaro: qveyndeba katalogebSi, preiskurantebSi, 
JurnalebSi, gazeTebSi, cnobarebsa da ekonomikur 
mimarTulebebSi. am fasebs saorientacio informaciis 
saxiT gamoiyeneben specialistebi analogiur produqciaze 
fasebis dasadgenad an fasebis donisa da Sesabamisobis 
analizisaTvis; 

 sapreiskuranto: sacnobaro fasis saxea, qveyndeba 
mwarmoebeli firmebis an gamyidvelebis preiskurantebSi; 

moqmedebis drois mixedviT: 

 mudmivi (mtkice): kontraqtis an xelSekrulebis 
mixedviT ar icvleba produqciis mowodebis mTeli vadis 
manZilze; 
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 mimdinare: am fasis mixedviT xdeba produqciis 
miwodeba drois mocemul periodSi. es fasebi SeiZleba 
Seicvalos erTi kontraqtis Sesrulebis ganmavlobaSi, 
damokidebulia bazris koniunqturaze; 

 mcocavi: dgindeba savaWro garigebebSi damzadebis 
xangrZlivi vadis produqciaze. es fasebi iTvaliswinebs 
warmoebis danaxarjebSi cvlilebebs, romlebic 
warmoiqmneba nakeTobis damzadebis periodSi; 

 sezonuri : moqmedeben drois garkveuli periodiSi 
manZilze; 

 safexurebrivi: aris produqciaze fasebis 
Tanamimdevrulad Semcireba winaswar Sedgenili skalis 
mixedviT. 

faswarmoqmnis sistemis Semadgeneli nawilia farTod 
gavrcelebuli fasdaTmobebis sistema, romelic 
gamoiyeneba dadgenili sapreiskuranto fasebis mimarT. 
fasdaTmobebs gamoiyenebs mwarmoebeli firmebi da sacalo 
vaWrobebi, rogorc sapasuxo moqmedebebs konkurentebis 
mier fasebis Semcirebaze. isini sawyis fass amcireben 
axali myidvelebis da maragebis Semcirebis mizniT. 

yvela mewarme, romelic “gulSematkivrobs” Tavisi 
saqmis gafarToebas, saWiroa yuradReba dauTmos 
fasdaTmobis sistemas: 

 fasdaTmoba myidvels uqmnis warmodgenas, rom 
gamyidveli firma midis daTmobaze da xazs usvams 
myidvelis mniSvnelobas; 

 myidvels eqmneba warmodgena gamyidveli firmis 
Sesaxeb, rogorc soliduri da mdgradi organizacia, 
romelsac SeuZlia Tavs misces ufleba Seamciros fasi. 
fasdaTmobebis gamoyenebiT gamyidveli firma aCqarebs 
saqonelmoZraobas da zrdis gayidvebis moculobas, 
Sedegad  iRebs sargebels. 

ganasxvaveben fasdaTmobis Semdeg saxeebs: 

 saqonelze naRdad gadaxdisaTvis (saerTo an martivi 
fasdaTmoba). gadaxdis aseTi forma aumjobesebs 
mwarmoeblis finansur mdgomareobas, ramdenadac, 
Cveulebriv sabazro urTierTobebis praqtikaSi gadazidul 
saqonelze angariSsworebis vadebi varirebs 30-dan 90 
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dRemde. Bunebrivia, naRdad gadaxda mwarmoeblis 
saqmianobis uwyvet muSaobas uwyobs xels; 

 raodenobrivi: fasebis Semcireba saqonlis msxvili 
partiebiT SeZenaze. aseTi partiebiT saqonlis gayidva da 
transportireba amcirebs mwarmoeblis gasaRebis xarjebs. 
mwarmoeblisaTvis aseTi fasdaTmobebi sargebliania, 
radganac damzadebuli partiis moculobis zrdis 
Sesabamisad mcirdeba produqciis TviTRirebuleba; 

 sadilero, am fasebs mwarmoebeli sTavazobs dilers 
an Suamavals  im momsaxurebisaTvis, romelic 
dakavSirebulia saqonlis moZraobasTan mis saboloo 
moxmareblamde, sawinaaRmdego SemTxvevaSi: am samuSaoebis 
Catareba mouxdeba Tavad mwarmoebels; 

 specialuri (persinificirebuli): fasebiT saqoneli 
miecema rCeul myidvelebs, romlebiTac dainteresebuli 
arian gamyidvelebi. es fasdaTmobebi vrceldeba saqonlis 
sacdel partiebzec, romlis mizania myidvelis 
daintereseba; 

 sezonuri fasebiT saqoneli miecema myidvels 
arasezonuri saqonlis SeZenisaTvis im periodSi, rodesac 
iyodeba sezonuri saqoneli. aseTi fasdaTmobebis sidide 
xSirad aRwevs 50-80%-mde; 

 bonusuri fasebiT saqoneli miecema mudmiv myidvels, 
roca isini drois garkveul periodSi iZenen winaswar 
Sepirobebul saqonelTa raodenobas. SeiZleba Seadgendes 
brunvis Rirebulebis 7-8%-s; 

 faruli damatebiTi ufaso momsaxurebis forma, 
romelsac gamyidveli uwevs myidvels. magaliTad, 
SeRavaTiani kreditebis micema, romelic astimulirebs 
saqonlis sabiTumo partiebad gayidvas. 

 
 
 

14.3.   fasebze gadawyvetilebebis miRebisaTvis 
aucilebeli informacia 

 
saqonelze fasebis Sesaxeb sakiTxebis gadasawyvetad 

mwarmoebelma firmam unda Seagrovos sarwmuno informacia. 
principulia, rom ar unda gavaigivoT informacia da 
monacemebi. firmam fasebis Sesaxeb gadawyvetileba unda 
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miiRos mxolod informaciis yovelmxrivi Seswavlis 
safuZvelze. monacemebi mxolod sawyis masalad gamodgeba, 
romlis analiziT SeasZlebelia xarisxiani produqciis 
miReba. aseTi analizis gareSe, firmas eqneba mxolod 
faqtebi da cifrebi, romlebic ki  ar dagvexmareba, aramed 
gagvirTulebs swori gadawyvetilebis miRebas fasebis 
Sesaxeb. 

Segrovili monacemebi imdenad damajerebeli unda iyos, 
rom SeiZlebodes misi informaciis potenciur wyarod 
gamoyeneba. amitom, firmis xelmZrvanelobam unda 
gansazRvros Tu romeli mimarTulebiT Seagrovos 
monacemebi, romeli sakiTxisaTvis aris aucilebeli 
informacia, TiToeul sakiTxze informaciis ra 
moculobaa saWiro. rogorc wesi, kompaniebi informacias 
agroveben Semdegi ZiriTadi mimarTulebiT: saqonlis 
bazari ( konkurenciis tipi), mrewvelobis dargi, romelSic 
moqmedebs firma, konkurenciaSi myofi dargebi, samTavrobo 
saqmianoba. 

mwarmoebeli firmisaTvis aucilebelia informacia 
konkurentebisa da konkurenciaSi myofi saqonlis Sesaxeb, 
warmoebisa da xarjebis, saqonlis realizaciidan 
amonagebsa da mogebas Soris Sesabamisobis Sesaxeb, 
samewarmeo sferoSi mTavrobis politikis, sagadasaxado 
politikis Sesaxeb. 

fasebis Sesaxeb informaciis Segrovebisa da 
damuSavebisas dros firmam unda Seiswavlos: 

 bazari, romelzec igi yidis Tavis saqonels; 

 warmoebuli saqonlis yvela potenciuri SesaZlebloba; 

 arsebuli da potenciuri konkurentebis gamosavlenad 
sakuTari ZiriTadi da momijnave dargebi; 

 mTavrobis gadawyvetilebebi. 
fasebis Sesaxeb swori da dasabuTebuli 

gadawyvetilebebis misaRebad aucilebelia informaciis 
Semdegi CamonaTvali: 

-bazris segmenti, romelSic saqoneli realizdeba; 
-moTxovnileba, romelsac myidveli saqonels     

uyenebs; 
-geografiuli mdebareoba; 
-saqonlis siaxle; 
-bazris tevadoba; 
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-saqonlis xarisxi konkurentebis saqonelTan SedarebiT; 
-ZiriTadi konkurentebi; 
-fasebis mixedviT saqonelTa Sesabamisoba; 
-gayidvebis moculobis zrdis perspeqtiva; 
-myidvelTa moTxovnilebis dakmayofilebis unari, maT 

Soris perspeqtiulisac; 
-bazris koniunqtura ori wlis ganmavlobaSi; 
-modifikaciis aucilebloba, maT Soris myidvelTa 

moTxovnilebis Sesabamisad; 
bazarze konkurencia. mTavrobis politika 
-gayidvaSi arsebuli konkurenciaSi myofi saqoneli; 
-mTavrobis politikis gavlena bazarze; 
-konkurentebis bazris wili; 
-calkeul firmebze gavlena; 
-fasebis cvlilebis SesaZleblobebi; 
-konkurentebis finansuri SesaZleblobebi; 
-bazris pirobebis cvlilebis SemTxvevaSi konkurentebis 

savaraudo moqmedeba; 
-mogeba-zaralis Sesaxeb oficialuri monacemebi. 
warmoeba da xarjebi. realizaciidan amonagebi da 

mogeba 
-firmis warmoebis moculoba da saqonlis sasawyobo 

maragebi mocemul droSi; 
-gayidvebidan amonagebis, mogebisa da firmis mier 

gamoSvebul sxvadasxva saqonelze danaxarjebs Soris 
Sesabamisoba; 

-arsebuli sasawyobo maragebis mocemuli donis 
Sesabamisi xarjebi; 

-warmoebis moculobis gavlena gayidvebidan amonagebze 
da mogebaze; 

-warmoebis moculobisa da sasawyobo maragebis 
cvlilebis gavlena xarjebze; 

-firmis erTeuli saqonlis fasSi mogebis xvedriTi 
wili da misi gansxvaveba konkurentebis analogiuri 
maCveneblisagan; 

-fasebis sakiTxebze gadawyvetilebis miRebasTan 
dakavSirebuli xarjebi. 

firmam yvela Rone unda gamoiyenos mocemuli 
informaciis mopovebisaTvis. Tuki igi ver SeZlebs 
sakuTari ZalebiT Seagrovosa da gaaanalizos aseTi 
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informacia, maSin aucilebelia mimarTos im firmebis 
momsaxurebas, romlebic specializebuli arian 
analogiuri kvlevebiT. 

 
 
 
 
 
 
 
 

 
14.4.  firmis produqciaze fasebis dadgenis etapebi 

da meTodebi 
 
firmaSi faswarmoqmna Zalze rTuli da mravaletapiani 

procesia. faswarmoqmnis etapebi naCvenebia nax. 29.2-ze. 
miznis arCeva. konkurentuli saqonlis damzadebis dros 

nebismierma firmam, uwinares yovlisa, unda gansazRvros, 
Tu rogori mizani daisaxos. roca gansazRvrulia miznebi 
da bazarze saqonlis mdgomareoba, maSin ufro advilia 
fasis gansazRvra. arsebobs safaso politikis sami 
ZiriTadi mizani: gadarCenis uzrunvelyofa, mogebis 
maqsimizacia da bazris dakaveba (nax. 29.3) 

firmis gadarCenis uzrunvelyofa  firmis mTavari 
mizania. firma Tavis saqmianobas ganaxorcielebs mkacri 
konkurenciis pirobebSi, rodesac bazarze analogiuri 
saqonlis mravali mwarmoebelia. firma am mizans irCevs 
iseT SemTxvevaSi, rodesac: 

  firmas surs miaRwios gasaRebis maqsimalurad 
gazrdas da mTliani mogebis gadidebas saqonlis 
yoveli erTeulidan Semosavlebis Semcirebis gziT; 
-firma varaudobs, rom realizaciis moculobis 

gadideba Seamcirebs warmoebisa da gasaRebis SefardebiT 
xarjebs; momxmarebelTa fasobrivi moTxovna elastikuria 
(Ed > 1); 

-dabali fasebi aRaSfoTebs konkurentebs; 
-arsebobs moxmarebis didi bazari. 
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nax.  faswarmoqmnis procesis etapebi. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
nax. 29.3.  firmis safaso politikis miznebi. 

miznis SerCeva 

moTxovnis gansazRvra 

xarjebis analizi 

konkurentTa fasebis analizi 

faswarmoqmnis meTodis SerCeva 
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saSualo mogebis 
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investiciebidan 

fuladi 

Semosavlebis 

swrafi miReba 

stabiluri 
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- bazris didi nawilis dakavebisa da gasaRebis 
moculobis gazrdisaTvis gamoiyeneba Semcirebuli 
fasebi – SeRwevadoba. 

- mogebis maqsimizacias aqvs ramdenime saxesxvaoba. 
magaliTad, firma cdilobs miaRwios mogebis 
stabilurad maRali donis miRebas. aseT mizans 
isaxavs ara mxolod bazarze myarad mdgomi kompania, 
aramed iseTic, romelic bolomde ar aris 
darwmunebuli Tavisi firmis momavalSi. mogebis 
maqsimizaciidan gamomdinare,  SesaZlebelia firmam  
daisaxos  Semdegi miznebi: 

-saSualo mogebis Sesabamisad saTanado wlis 
stabiluri Semosavalis dadgena;  

 
-pirveldawyebiTi mogebis swrafad miRebis survili, 

ramdenadac kompania ar aris darwmunebuli biznesis 
xelsayrel ganviTarebaSi an mas ar yofnis fuladi 
saxsrebi. 

mogebis gaangariSeba SeiZleba SefardebiTi da 
absoluturi maCveneblebiT. absoluturi mogeba  aris 
Semosavali, romelsac gamyidveli iRebs yvela saqonlis 
realizaciidan masze xarjebis gamoklebiT. SefardebiTi 
mogeba gaiangariSeba erT nakeTobaze. amgvarad, 
absoluturi mogeba SeiZleba miviRoT SefardebiTi 
mogebis gamravlebiT realizebuli saqonlis erTeulTa 
raodenobaze. sxvadasxva saqonels gansxvavebuli 
SefardebiTi mogeba aqvs. mag, pirveladi moxmarebis 
saqonels (puri, rZe, sacxovrebeli) dabali SefardebiTi 
mogeba aqvT, xolo prestiJuli moTxovnilebis 
dakmayofilebis sagnebs, romlebic maRali xarisxiT 
gamoirCevian, maRali SefardebiTi mogeba gaaCniaT. rogorc 
wesi, aseTi mogeba efuZneba prestiJul miznebs magram, 
unda aRiniSnos, rom saerTo maRal Semosavlebs iReben 
kompaniebi, romlebic gamoiyeneben SeRwevadobis fasebs. 

mogebis maqsimizaciaze dafuZnebuli miznis arCevisas, 
firma fasebis sxvadasxva pirobebSi axdens moTxovnisa da 
xarjebis Sefasebas da SeCerdeba im fasebze, romlebic 
momavalSi uzrunvelyofen maqsimalur mogebas. 

bazris dakavebaze dafuZnebuli mizani mdgomareobs 
imaSi, rom firma inarCunebs bazarze arsebul 
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mdgomareobas an misi saqmianobisaTvis xelsayrel 
pirobebs. firma yvela SesaZlo RonisZiebebs gamoiyenebs 
imisaTvis, raTa airidos gasaRebis Semcireba da 
konkurentuli brZolis gamwvaveba. aseT pirobebSi 
muSaobisas firma saguldagulod akvirdeba bazarze 
situacias: fasebis dinamikas axali saqonlis gamoCenas, 
konkurentebis moqmedebas; igi ar dauSvebs Tavis 
produqtze fasebis zedmetad amaRlebas an Semcirebas da 
cdilobs Seamciros warmoebisa da gasaRebis xarjebi. 

 
 

P 
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P1 

 
 
 
0      Q1          Q2                                  Q 

 
 

 
 
 
 
                            P                                                                                                     

              

                                          P2                                       

              

                                                                                              

             P3                 P  
            
             P1 

                                                                                    

           P 0  

                                 Q1          Q2     Q 

                                                           
 
nax. 29.4.  fassa da moTxovnis  dones Soris 

damokidebuleba. 
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moTxovnis gansazRvra – fasebis Semdgomi etapia. ar 
SeiZleba gadavdoT an ugulebelvyoT es mniSvnelovani 
etapi, radganac savsebiT SeuZlebelia fasis gaangariSeba 
mocemul saqonelze moTxovnis Seswavlis gareSe. magram, 
mxedvelobaSi unda miviRoT, rom firmis mier ucbad 
dadgenili maRali an dabali fasi maSinve ar daetyoba 
saqonlis moTxovnas. fassa da mis Sesabamis moTxovnis 
dones Soris damokidebuleba aisaxeba qvemoTmoyvanili 
moTxovnis mrudebiT (nax. 29.4). 

 
nax. 29.4-ze moTxovnis mrudi a) gviCvenebs, rom rac 

ufro maRalia fasi, miT naklebia moTxovna. sxva Tanabar 
pirobebSi, myidveli SezRuduli biujetiT uars ambobs, 
SeiZinos saqoneli maRal fasad, roca mas sTavazoben 
alternetiuli saqonlis arCevans, magram es Sesabamisoba 
sxvagvari iqneba, Tu laparakia prestiJuli saqonlis 
gasaRebaze (ix. nax. 29.4. b). mravali magaliTia imisa, roca 
prestiJuli saqonlis momxmareblebi Tvlian, rom fasebis 
zrda  P-dan  P-mde gamowveulia xarisxis gaumjobesebiT 
modasTan SesabamisobiT, ris Sedegadac izrdeba moTxovna. 
magram Zalian maRali P  fasis  dros moTxovnis done 
naklebi aRmoCndeba, vidre P fasis dros. 

arc erT firmas ar SeuZlia moTxovnis cvlilebis 
ignorireba. moTxovnis gansazRvris midgomebi 
gansxvavebulia, rasac ganapirobebs bazris tipi. wminda 
monopoliis bazris pirobebSi, sadac bazarze mxolod 
erTi gamyidvelia, moTxovnis mrudi gviCvenebs 
ukuproporciul damokidebulebas moTxovnasa da fass 
Soris, aseve moTxovnis dasabuTebulobas im fasiT, 
romelic daadgina firmam. konkurentebis gamoCeniT sxva 
firmebis safaso politikis gavleniT moTxovnis mrudi 
daiwyebs cvlilebas. 

firmam, Tavis saqonelze moTxovnis sidide rom 
gansazRvros,  upirveles yovlisa, unda Seafasos igi 
sxvadasxva fasebis pirobebSi da Seecados, gamoarkvios 
misi cvlilebis mizezebi. 

rogorc aRvniSneT, moTxovnis sidideze gavlenas 
axdenen sxvadasxva faqtorebi, romelTa Soris gamoiyofa: 
moTxovnileba saqonelze, Semcvlelebis an konkurentebis 
ararseboba, potenciuri myidvelebis 
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msyidvelobiTunarianoba, msyidvelobiTi Cveulebebi da 
upiratesobebis miniWeba da a.S. saqonlis fasis 
moTxovnasTan Sewyobis dros, unda gvaxsovdes, rom 
moTxovna sxvadasxvanairad reagirebs fasebze. rogorc 
cnobilia, moTxovnis fasebTan mgrZnobiarobis dones 
gviCvenebs moTxovnis elastikurobis koeficienti. 
moTxovnis gansazRvrisas mewarmem aucileblad unda 
gaiTvaliswinos am koeficientis mniSvneloba. 

magaliTad. samrewvelo sawarmo awarmoebs da 
realizebas ukeTebs 1 milion cal produqcias. erTeuli 
produqciis saSualo fasia 2500 lari. produqciaze 

moTxovnis Эс  elastiurobis maCvenebelia 1,5, erTeuli 
produqciis TviTRirebulebaa 2300 lari. mudmiv da 
cvalebad danaxarjebs Soris Sesabamisobaa 20:80. 
gayidvebisa da amonagebis moculobis gazrdisaTvis 
sawarmo varaudobs fasebi 100 lariT Semcirebas. 

ibadeba kiTxvebi: 
rogor aisaxeba sawarmos mogeba fasebis Semcirebaze? 
sakmarisia es informacia sawarmosaTvis garkveuli 

safaso gadawyvetilebis misaRebad? 
ra RonisZiebebi unda gaataros sawarmom, rom mogebis 

moculoba winandel donemde SenarCundes? 
avxsnaT miRebuli monacemebis arsi. 
gadawyvetileba  
1. produqciis realizaciidan amonagebis gaangariSeba 

sawyisi fasiT: 

      250010000002500   mlnlari 
2. produqciis sruli TviTRirebulebis gaangariSeba: 

  230010000002300      mlnlari 
maT Soris: mudmivi danaxarjebi Seadgenen (sruli 

danaxarjebidan 20%) 

46002,02300000   mlnlari 

cvladi danaxarjebi (sruli TviTRirebulebidan 80%) 
      18408,02300000   mlnlari 

3.mogebis gaangariSeba:  
      2500000 – 2300000 = 200 mlnlari 
4.fasebis 100%-iT Semcireba Seadgens: 

100 / 2500  100%=4% 
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5.elastikurobis koeficienti Эс = 1,5 da 4%-iT fasis 
SemcirebiT gayidvebis moculoba gaizrdeba: 

           Q Эс %645,1  P  

6.erTeul produqciaze axali fasis 2400 laris 
pirobebSi realizaciidan amonagebi Seadgens: 

     2400 . 1,06 = 2544 mlnlari 
7.warmoebis moculobis 6%-iT gazrdis pirobebSi 

cvladi xarjebi iqneba: 
     1840 . 1,06 = 1950,4 mlnlari 
mudmivi danaxarjebi ar Seicvleba – 640 mlnlari 
sruli xarjebi iqneba 2410,4 mlnlari 
8.mogeba:  2500 – 2410,4 = 133,6 mlnlari 
Catarebuli gaangariSeba gviCvenebs, rom miuxedavad 

imisa, rom saqonelze fasebis Semcirebam 44 mlnlariT 
gazarda gayidvebidan amonagebi, amavdroulad Seamcira 
sawarmos mogeba 200 mlnlaridan 133,6 mlnlaramde, e.i. 66,4 
mlnlariT. 

sawarmos produqciaze moTxovnis elastikurobam 
fasebis Semcirebis pirobebSi gazarda gayidvebis 
moculoba da Seamcira mogeba. 

9.warmoebis moculobis zrda, romelic fasebis 
Semcirebis pirobebSi uzrunvelyofs mogebis winandel 
dones, gaiangariSeba formuliT:  

        
CVPR

P
X






)1(

100
 

sadac,   X - warmoebis zrdis saWiro moculoba, %; 

P  -  fasis Semcireba, lari; 

R - mogeba, miRebuli erTeuli produqciis Zveli fasiT 
gayidvebidan, lari; 

C  - erTeuli produqciis TviTRirebuleba Zveli fasiT, 
lari; 

V - warmoebis moculobis cvladi danaxarjebis 
procentuli Semcveloba, wili; 

%86,17

2300)
2300

1840
1(100200

100100





X  
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10.praqtika aseve gviCvenebs, rom rac ufro maRalia 
saerTo danaxarjebSi mudmivi danaxarjebis SefardebiTi 
sidide, miT naklebia moTxovnis elastikurobis done, 
romelic aucilebelia fasebis Semcirebis pirobebSi 
mogebis SenarCunebisaTvis. amitom, mniSvneloba rom 
hqondes fasis Semcirebas, elastikurobis koeficienti 
unda gaviangariSoT Semdegi formuliT: 

 

Эс= 46,4
100100

)2300200(86,17

100

)(











P

CRX
  

11. realizaciidan amonagebis gaangariSeba warmoebis 
moculobis zrdis pirobebSi: 

     2400 . 1,1786 = 2828,64 mlnlari 
12. cvladi danaxarjebi: 
     1840 . 1,786 = 2168,6 mlnlari 
13.mTliani danaxarjebi iqneba: 
    2168,6 + 640 = 2628,6 mlnlari 
14.mogebam Seadgina: 
    2828,64 – 2628,6 = 200,04 mlnlari 
 
amgvarad, fasis Semcirebam gamoiwvia gayidvebis 

moculobisa da amonagebis aseTi zrda, romlis drosac 
mogebam miaRwia Tavis winandel sidides. sworma 
fasobrivma gadawyvetilebam moklevadian periodSi 
sawarmos misca saSualeba, mieRo  informacia moTxovnis 
mrudisa da elastikurobis Sesaxeb. 

SeiZleba davaskvnaT, rom: 
1. moTxovnis elastikurobis sidide, romelic 

aucilebelia mogebis SesanarCuneblad, ukuproporciul 
damokidebulebaSia Tavdapirvelad miRebul mogebasTan; 

2. rac metia fasis zrda, miT meti unda iyos moTxovnis 
elastikuroba. 

danaxarjebis analizi. saqonelze moTxovna 
gansazRvravs fasis zeda zRvars, romlis dadgenac 
SeuZlia firmas. warmoebis mTliani xarjebi (mudmivi da 
cvalebadi xarjebis jami) gansazRvraven mis minimalur 
sidides. amis gaTvaliswineba aucilebelia, roca firma 
amcirebs fasebs. danaxarjebis doneze dabla fasebis 
dawesebis Sedegad warmoiqmneba zaralis realuri 



285 

 

saSiSroeba. firmam aseTi politika SeiZleba gaataros 
mxolod moklevadiani periodSi. bazarze SeRwevis dros. 
fasebis xSiri gadaxedva, romelic gamowveulia 
danaxarjebisa da moTxovnis cvlilebiT, ar niSnavs 
fasebis gaazrebul politikas. mizanSewonilia 
danaxarjebis gaTvaliswineba normativebis mixedviT. 

konkurentebis fasebis analizi. fasebze mniSvnelovan 
gavlenas axdens konkurentebis qceva da maT produqciaze 
fasebi. TiToeulma firmam unda icodes konkurentebis 
produqciis fasebi da maTi saqonlis ganmasxvavebeli 
niSnebi. am mizniT, firmam Tavis produqciasTan 
SedarebisaTvis, unda moaxdinos SedarebiTi SeZena (yidva), 
romlis Sedegad tardeba fasebis, saqonlisa da xarisxis 
analizi. miRebuli informacia firmam SeiZleba gamoiyenos 
faswarmoqmnis sawyisad da konkurentebs Soris Tavisi 
adgilis gansazRvrisaTvis. 

faswarmoqmnis meTodis SerCeva. yvela aRniSnuli etapis 
gavlis Semdeg firma SeiZleba Seudges saqonelze fasis 
gansazRvras. optimalurad SesaZlo fasma SesaZloa 
mTlianad aanazRauros saqonlis warmoebis, ganawilebisa 
da gasaRebis yvela xarji, aseve uzrunvelyos mogebis 
garkveuli normis miReba. 

fasis donis dadgenis sami variantia SesaZlebeli: 

 danaxarjebiT gansazRvruli minimaluri done; 

 moTxovniT formulirebuli maqsimaluri done; 

 optimalurad SesaZlo done (sqema 29.1.) 
arsebobs fasis gansazRvris ramdenime ZiriTadi meTodi. 
yvelaze martivi da gavrcelebuli meTodia “saSualo 

xarjebi plus mogeba”. es niSnavs saqonlis 
TviTRirebulebaze fasdebis daricxvas. fasdebis sidides 
umatebs firma. igi SeiZleba iyos yoveli saxis 
saqonlisaTvis standartuli da farTod diferencirebuli 
saqonlis saxeobis, erTeuli nakeTobis Rirebulebis, 
gayidvis moculobis Sesabamisad.  standaruli fasdeba 
saSualebas ar iZleva yovel konkretul SemTxvevaSi 
gaviTvaliswinoT msyidvelobiTi moTxovnis da 
konkurenciis Taviseburebebi, da Sesabamisad, davadginoT 
optimaluri fasi. 

miuxedavad amisa, es meTodika Zalian popularulia sami 
mizezis gamo. jer erTi, gamyidvelbma rogori 
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guldasmiTac ar unda Seiswavlon momxmarebelTa moTxovna 
da konkurentebis fasi, danaxarjebi maT ukeT ician. 
amitom, danaxarjebis safuZvelze fasebis dadgenis dros, 
maT ar uxdebaT fasebis gadaxedva moTxovnis cvlilebis 
mixedviT. meore, es yvelaze samarTliani meTodia rogorc 
gamyidvelis mimarT, aseve myidvelis mimarTac. mesame, 
mocemuli meTodi amcirebs fasobriv konkurencias, 
ramdenadac dargis yvela firma fass gansazRvravs erTi 
da imave principiT. 

faswarmoqmnis Semdegi meTodi dafuZnebulia 
danaxarjebze da orientirebulia miznobrivi mogebis 
miRebaze. mocemul SemTxvevaSi firma maSinve adgens fass 
mogebis sasurveli sidididan gamomdinare. magram 
warmoebis danaxarjebis   amoRebisaTvis  aucilebelia   
produqciis 

 
 

 
 

cxrili 30 
fasebi da moqmedebebi 

 
 

gansazRvruli moculobis realizacia mocemuli fasiT an 
gacilebiT maRali fasiT, Tumca naklebi raodenobiT. aq 
gansakuTrebuli mniSvneloba aqvs moTxovnis fasobriv 
elastikurobas. am meTodis gamoyenebisas firmam unda 
gaTvalos, Tu fasis ra donis pirobebSi iqneba miRweuli 
gayidvebis moculoba, romelic uzrunvelyofs mTliani 
xarjebis amoRebas da miznobrivi mogebis miRebas. 

fasis gaangariSeba dafuZnebuli saqonlis 
“Rirebulebis SegrZnebaze” – faswarmoqmnis erT-erTi 

    
Zalian  
dabali fasi 

SesaZlo fasi Zalian maRali fasi 
     fasi         

aseTi 
fasis dros 
mogebis miReba 
SeuZlebelia 

produqciis 
TviTRirebu-
leba 

konkurentebisa 
da 
saqonelSemcvle-
lebis fasi 

saqonlis 
unikal-

uri 
Tvisebebi 

aseTi fasis 
dros 
moTxovnis 
formireba 
SeuZlebelia 
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yvelaze originaluri meTodia, farTod gamoiyeneba 
ganviTarebul qveynebSi. am meTodiT fasis gaangariSebis 
dros mxarjavi organizaciebi adgils uTmoben myidvelis 
mier saqonlis aRqmas. saqonlis Rirebulebis 
gaZlierebisaTvis, gamyidveli gamoiyenebs zemoqmedebis 
arafasobriv RonisZiebebs: myidvels aZlevs servisul 
momsaxurebas, gansakuTrebul garantiebs, gadayidvis 
SemTxvevaSi firmis sasaqonlo markis gamoyenebis uflebas 
da a.S. fasi mxolod aZlierebs saqonlis Rirebulebas 
myidvelis SegnebaSi. 

saboloo fasis dadgena – faswarmoqmnis daskvniTi 
etapia. CamoTvlili meTodebidan romelimes arCevis Semdeg, 
SeiZleba firma Seudges fasis gaangariSebas. man unda 
gaiTvaliswinos firmis saqonelze myidvelis 
fsiqologiuri aRqma. magaliTad, mravali 
momxmareblisaTvis erTaderTi informacia saqonlis 
xarisxis Sesaxeb aris fasi, misTvis igi aris xarisxis 
maCvenebeli. dadgenili fasi unda Seesabamebodes firmis 
Rirebulebebs da mis safaso politikas. aseve 
aucilebelia gaviTvaliswinoT dadgenil fasze 
konkurentebis reaqcia. 

mewarmis winaSe, am bolo dros sul ufro xSirad 
dgeba sabazro fasis dazRvevis amocana. progresul 
xelmZRvanelebisaTvis es karnaxobs fasis koreqtirebis 
kidev erTi etapis SemoRebas, rac mdgomareobs saboloo 
fasis dazRvevaSi. am mizniT saqonlis yidva-gayidvis an 
miwodebis xelSekrulebaSi ideba  pirobebi. maTi 
SemoRebis aucilebloba gamowveulia imiT, rom saqonlis 
bazarze da gasaRebis doneze moqmedeben mudmivad 
cvalebadi faqtorebi (politikuri arastabiluroba, 
saerToekonomikuri faqtorebi, bunebrivi resursebis 
gamoleva, ekoligiuri mdgomareobis cvlileba, 
demografiuli situacia da a.S.). 
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14.5.   fasebis marTva 
 
fasebis marTvas ganaxorcieleben preskurantebSi, 

kontraqtis pirobebSi cvlilebebis SetaniTa da 
kompensaciebiT. 

preiskuranti  aris firmis produqciaze fasebis 
sistematizebuli krebulebi. Cveulebriv gamyidveli firma 
fasebs winaswar afiqsirebs SekveTis blankebSi. im 
SemTxvevaSi, rodesac warmoebis xarjebsa da sabazro 
koniunqturaSi cvlileba saSualebas ar iZleva fasebi 
operatiulad SevitanoT preiskuranti, gamoiyeneba 
damatebiTi Sesworebebi fasebis zrdis Sesaxeb. sawarmos 
yovelTvis ar SeuZlia operatiulad moaxdinos 
koreqtireba moqmed preiskurantSi. upirveles yovlisa, es 
dakavSirebulia warmoebis danaxarjebisa da bazris 
koniunqturis xSir cvlilebasTan. amitom mwarmoebeli 
firmisaTvis mizanSewonilia gasaRebis Sesaxeb kontraqtSi 
gaiTvaliswinos fasebis zrdis SesaZleblobis ufleba 
Sesabamisi preiskurantis gareSe. amisaTvis ki gamoiyeneba 
fasebis zrdis Sesaxeb specialuri Sesworebebi, romlis 
daxmarebiTac mwarmoebeli iRebs SesaZleblobas riski 
gadaitanos Tavis myidvelebze. 

vaCvenoT nakeTobaze axali fasis gaangariSeba, romelic 
sruldeba kontraqtSi Cadebuli pirobis safuZvelze. 
kontraqtiT gaTvaliswinebuli gasaSvebi fasia 1 milioni 
lari. cnobilia, rom nakeTobis gamoSvebisas xarjebis 
sidideze gavlenas axdens: xelfasi (30%), nedleulis 
Rirebuleba (20%), eleqtroenergiis Rirebuleba (20%). am 
SemTxvevaSi fasebis cvlilebis Sesaxeb kontraqtis piroba 
gvesaxeba Semdegi gamosaxulebiT: 

)%20%20%30%30(
%100 Eк

Eп

Ск

Сп

Z

ZЦк
Ci

k

n 
   

 

sadac, Ci
 

 da 
kC nakeTobis fasi Sesabamisad miwodebis 

dRes da kontraqtis xelmoweris dRes; 

nZ da kZ  - xelfasi Sesabamisad miwodebis dRes da 

kontraqtis xelmoweris dRes; 

Сn da Ск nedleulis Rirebuleba Sesabamisad miwodebis 
dRes da kontraqtis xelmoweris dRes; 
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Eп da Eк   eleqtroenergiis Rirebuleba Sesabamisad 
miwodebis dRes da kontraqtis xelmoweris dRes; 

davuSvaT, rom xelfasi kontraqtis xelmoweris 
periodSi miwodebamde gaizarda (aTas larebSi) 300-dan 360-
mde, nedleulis Rirebuleba – 200-dan 230-mde, xolo 
eleqtroenergiis Rirebuleba – 200-dan 245-mde. sawyisi 
monacemebis gaTvaliswinebiT nakeTobis miwodebis fasi 
Seadgens: 

Ci

1130)24233630(10

)
200

245
%20

200

230
%20

3300

360
%30%30(

%100

100




 

(1130 aTasi lari) 
mocemul SemTxvevaSi fasis zrda Seadgens 13%. 
                
 
 

14.6.   fasebis dadgena saimporto da saeqsporto 
saqonelze 

 
produqciis fasi nebismieri kontraqtis erT-erTi 

mniSvnelovani nawilia. kontraqtSi fasebis gansazRvris 
dros, uwinares yovlisa, aucilebelia ganisazRvros 
saqonlis miwodebis sabaziso pirobebi, romlebic 
mniSvnelovan gavlenas axdenen fasebis doneze. 

saqonlis miwodebis sabaziso pirobebi – es specialuri 
pirobebia, romlebic gansazRvravs orive mxaris 
movaleobebs saqonlis mitanisas  da adgens saqonlis 
SemTxveviTi gafuWebis an daRupvis riskis gadacemis 
momentebs gamyidvelidan myidvelze. sabaziso pirobebSi 
gansazRvrulia mxare, romelic pasuxismgebelia saqonlis 
transportirebis, dasawyobebisa da dazRvevis xarjebze. 
saqonlis fasSi CairTveba yvela is xarji, romelic 
dakavSirebulia saqonlis mitanasTan da mis Tanmdev 
procesebTan, romelzec pasuxismgebelia gamyidveli. 
amgvarad, kontraqtSi fasi damokidebulia sabaziso 
pirobebis saxeze da am pirobebis Sesabamis gamyidvelis 
movaleobebze. 

kontraqtSi mkafiod aris gansazRvruli Semdegi 
debulebebi: 
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 zomis erTeuli, romlisTvisac dgindeba fasi; 

 fasis bazisi; 

 fasis valuta (SeiZleba warmodgenilil iyos mocemul 
kontraqtSi monawile erTi mxaris an mesame mxaris 
valutiT). 

saqarTvelos sabazro urTierTobebze gadasvlis 
pirobebSi da saeqsporto-saimporto operaciebis 
moculobebis zrdiT mewarmem gansakuTrebuli yuradReba 
unda miapyros fasebis im saxes, romelic dafiqsirebuli 
iqneba kontraqtSi. amitom Zalze mniSvnelovania 
kontraqtSi fasis sworad dafiqsireba, radganac masze 
garkveuli zomiT damokidebulia garigebidan miRebuli 
firmis Semosavlis sidide. 

saerTaSoriso vaWrobis praqtikaSi ganasxvaveben 
kontraqtSi dafiqsirebuli fasebis ramodenime saxes. 

myari (mudmivi) fasebi mocemuli SeTanxmebiT saqonlis 
miwodebis mTeli vadis manZilze ar icvleba. 

moZravi (mimdinare) iTvaliswinebs drois mocemul 
periodSi bazarze mimdinare cvlilebebis Sesabamisad 
sakontraqto fasebis donis Secvlis SesaZleblobebs. 
vaWrobis stabilizaciis mizniT msoflio praqtikam 
daadgina, rom sakontraqto fasis sabazro fasisagan 
gadaxris zRvari ar unda aRematebodes 2-5%. es fasebi, 
Cveulebriv, gamoiyeneba grZelvadian savaWro SeTanxmebisas 
nedleulis, samrewvelo da sasursaTo saqonlis 
miwodebisaTvis. 

mcocavi fasi dgindeba savaWro garigebebze im 
produqciaze, romlis damzadebisTvisac saWiroa 
xangrZlivi dro, radgan mocemul periodSi SesaZlebelia 
Seicvalos fasebi, masalis, nedleulis, aseve 
SesaZlebelia xelfasis cvlilebac. mcocavi fasebi 
gaiangariSeba moZraobis principis safuZvelze, romelic 
specialurad fiqsirebulia kontraqtSi. evropuli 
ekonomikuri komisia mcocavi fasebis gaangariSebis aseT 
sqemas gvTavazobs: 

...)
3

3
(

0

1

0

1
01  Y

P

P
XKCC  (29.5) 

sadac,    1С  - saboloo fasia; 
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2С  - sawyisi (sabaziso) fasi, romelic dadgenilia 

kontraqtis gaformebis dRes an komerciuli winadadebebis 
wamoyenebis TariRisaTvis; 

К  - Sekavebis koeficienti (mudmivi sidide), Cveulebriv 
gamoiyeneba 0,1-dan 0,2-mde. igi gamoxatavs mza nakeTobaze 
ZiriTadi fondebis, dagegmili mogebis, zednadebi xarjebi 
da sxvaTa Rirebulebebis nawilis gadatanas; 

YX ,  -Y xarjebis wili Sesabamisad masalebsa da 

xelfasze; 

01, PP fasebis indeqsi masalebze (produqciis 

warmoebisaTvis), maTi Sesyidvisa da sabaziso fasis 
dadgenis periodSi; 

31, 30 -xelfasis indeqsi mocemuli produqciis 
mwarmoebel dargSi, fasis gaangariSebisa da sabaziso 
fasis dadgenis periodSi. 

formulis frCxilebSi Casmuli nawili fasis cvladi 
nawilia, igi ganisazRvreba warmoebis an saqonlis 
miwodebis periodisaTvis. masSi mravalwertili niSnavs, 
rom igi SeiZleba gaizardos sxva xarjebis CarTvis 
xarjze, magaliTad, danaxarjebi eleqtroenergiaze an 
Sesyidul naxevarfabrikatebze da a.S. umetes 
ganviTarebul qveynebSi fasebisa da xelfasis ganakveTebis 
indeqsis cvlileba sajarod cxaddeba ekonomikur 
krebulebSi, amitom kontraqtSi aucileblad unda iyos 
miTiTebuli es krebuli. 

komerciuli winadadebis Sedgenis TariRisaTvis fasi 
gamoixateba Semdegi formuliT: 

...0001  YCXCKCC     (29,6) 

sawyisi (sabaziso) fasis gaangariSebis formula unda 
gamoiyenos saqonlis gamyidvelma saorientacio 
gaangariSebis gamoyvanis stadiisas da aucileblad unda 
daerTos komerciul winadadebebs. es angariSi xSirad 
aucilebelia myidveli qveynis mTavrobisaTvis, romelic 
gascems saimporto licenziebs da gamoyofs ucxour 
valutas saqonlis Sesasyidad. es exeba aseve saqarTvelos 
saimporto operaciebs, rodesac firmebi saqonlis 
Sesasyidad komerciuli bankebidan iReben kreditebs. yvela 
SemTxvevaSi aseTi detaluri winadadebis ganxilvisaTvis 
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saWiroa damatebiTi dro, amitom gamyidvelma komerciul 
winadadebebSi unda miuTiTos vada, romlis ganmavlobaSic 
igi darCeba moqmedebaSi. amitom firmis saeqsporto-
saimporto operaciebze muSaobisas didi mniSvneloba aqvs 
ganacxadebis, miwodebis, SekveTebis damuSavebis siswrafes 
da efeqturobas, rac mWidrod ukavSirdeba fasebze 
gadawyvetilebis miRebas. amis gaTvaliswinebiT 
aucilebelia ramdenime ZiriTadi wesis codna: 

1. Tu mwarmoebels surs miiRos SekveTa Tavis 
produqciaze, maSin ganacxadze unda upasuxos swrafad. 
mxedvelobaSi unda miiRos, rom myidvelma analogiuri 
ganacxadi gaugzavna sxva firmebsac. amitom Tu 
komerciuli winadadebis gagzavna myidvelTan raRac 
mizeziT gamo ferxdeba, maSin eqsportiorma ganacxadis 
miRebisTanave dauyonebliv unda gaugzavnos myidvels 
dasturi misgan ganacxadis miRebis Sesaxeb; 

2. SeTavazeba unda moicavdes pasuxebs yvela kiTxvaze, 
romelsac Tavis ganacxadSi svams myidveli. masSi 
aucilebelia aseve Setanil iqnes fasis yvela saxe yvela 
xarjis mixedviT, romelsac xarjavs mwarmoebeli 
SefuTvisas, licenziisas da a.S. 

komerciuli SeTavazebis gagzavnisa da misi winaswari 
miRebis Semdeg garigeba gaivlis Semdeg etapebs: 
molaparakeba, kontraqtze xelmowera, produqciis 
warmoeba (Tu produqcias Tavad awarmoebs), gagzavna, 
saqonlis miwodeba myidvelze. 

 
saqonlis saeqsporto fasis gaangariSeba 

es rTuli amocanaa, ramdenadac fasi Sedgeba mravali 
cvladi Semadgenlisagan, romelTac sxvadasxva 
bazrisaTvis gansxvavebuli sidide aqvT. mxedvelobaSia 
misaRebi aseve is, rom warmoebis xarjebSi zogierTi xarji 
mkveTrad izrdeba, magaliTad, saqonlis xarisxis 
damatebiT kontrolTan dakavSirebuli xarjebi. fasSi ar 
unda CairTos reklamis an produqciis gasaRebis 
stimulirebis xarjebi, radganac es xarjebi warmoiqmnebian 
mxolod Siga bazarze saqonlis gayidvis dros. saqoneli 
rogorc ki tovebs mwarmoebels, fasSi CasarTveli cvladi 
Semadgenlebis raodenoba mkveTrad izrdeba (magaliTad, 
saqonlis Sualedur punqtebSi gadazidvis aucilebloba, 
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adgilobrivi satransoireo saagentoebis momsaxureba da 
a.S.). amitom, saeqsporto fasis Semadgenlebis analizis 
dros mxedvelobaSi unda iqnes miRebuli: 

-  
Tu saimporto baJi da gasaRebis fasdaTmobebi 
ganisazRvreba procentuli SefardebiT, da ara rogorc 
mudmivi sidide, maSin saqonlis TviTRirebulebis patara 
cvlilebac ki mniSvnelovnad moqmedebs fasis doneze, e.i. 
moqmedebs xarjebis cvlilebis multiplikaciuri efeqti; 

-Tu saqonlis TviTRirebuleba gamyidvelisaTvis 
izrdeba, man mainc zedmetad ar unda gazardos sacalo 
fasi da cvalos gasaRebis fasdaTmobis sidide; 

-roca saqonlis fasi izrdeba, gamyidveli yvelanairad 
unda SeewinaaRmdegos, rom Suamavlebi da myidvelebi ar 
Seecadon miiRon momatebuli mogeba; 

-eqsportiorisaTvis, saqonlis TviTRirebulebis 
Semcirebis SemTxvevaSi, man unda Seamciros fasdaTmobis 
sidide, romelsac myidvels sTavazobs. man ki ar unda 
cvalos sacalo fasi, aramed maqsimalurad gamoiyenos 
yvela is SesaZlebloba, romelsac mas aZlevs Zveli fasi. 

CamoTvlili rekomendaciebis praqtikaSi realizacia 
garkveuli zomiT damokidebulia eqsportiorsa da 
kontragentebs Soris Camoyalibebul urTierTobebze. 
zogjer, yvelaferi, rac ki mas SeuZlia gaakeTos, es aris 
fasebis cvlilebidan da fasdaTmobidan miRebuli 
sargebeli romelic unda gaunawilos Tavis kontragentebs. 

konkretuli fasi ganisazRvreba firma-konkurentis 
analogiuri saqonlis Sesaxeb fasebis uaxles 
informaciasTan SedarebiT. 

specialurad SemuSavebul cxrilSi SeaqvT saqonlis 
yvela ZiriTadi teqnikur-ekonomikuri parametrebi, aseve im 
analogiuri saqonlis parametrebi, romelTa fasebic 
cnobilia. aucilebelia saqonlisa da arCeul bazarze 
realizaciis (damatebiTi samomxmareblo Tvisebebi, maRali 
xarisxi, originaluri dizaini da a.S.) Taviseburebebis 
gaTvaliswineba. eqsportioris mier SemoTavazebul 
saqonelze fasi dgindeba analizis Catarebis Semdeg, 
magram, ramdenadac analogiuri saqoneli aris ramdenime, 
amitom gamoiyvaneba gaSualedebuli fasi. swored es fasi 
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aris sabazo, saqonlis gayidvis Sesaxeb molaparakebebis 
warmarTvisaTvis. 

 
                        

saimporto fasis gaangariSeba 
firma-importiori ZiriTad firma-mwarmoebels mimarTavs 

TxovniT maTi saqonlis miwodebaze. ganacxadSi igi 
miuTiTebs misTvis saintereso saqonlis aucilebel 
teqnikur-ekonomikur moTxovnebs da miwodebis pirobebs. 
miRebuli komerciuli SeTavazebebi (ofertebi) SeaqvT 
specialur cxrilSi yvela SemoTavazebis teqnikur-
ekonomikuri parametrebiT, miwodebis pirobebiT, fasebiT. 
Semdeg, specialuri Sesworebebis gaTvaliswinebiT 
miTiTebuli yvela cnoba Sejamdeba erTian bazad da 
miiReba TiToeuli firmis saqonelze dayvanili fasi. fasi, 
romelic importiorisaTvis yvelaze misaRebia – cxrilSi 
yvelaze minimaluri. es fasi aris SevaWrebis safuZveli. 

konkurentuli SeTavazebis fasis gaangariSebaSi yvela 
CarTulobebi unda Seesabamebodes SeZenis erTian 
komerciul pirobebs komerciuli Sesworebebis Setanis 
gaTvaliswinebiT. am mizniT  konkurentuli masalebidan 
(oferti) erT-erTi gamoiyeneba rogorc etaloni, xolo 
danarCeni daiyvaneba SedarebiT donemde, anu, sxva 
sityvebiT rom vTqvaT etalonad miRebuli analogiuri 
saqonlis SeZenis komerciul piroba koreqtirdeba. 

yvelaze gavrcelebul da mniSvnelovan SesworebaTa 
ricxvs miekuTvneba Sesworebebi SevaWrebaze, mowodebis 
vadaze, raodenobaze, gadaxdis pirobebze, cvlilebebze, 
saimporto fasis garigebis fasze gaangariSebaze. 

Sesworeba SevaWrebaze – aris fasdaTmoba miwodebis 
sawyisi fasidan, rogor wesi, gamyidvelis mier momatebuli 
fasidan. fasmatebis sidide icvleba did diapazonSi da 
damokidebulia iseT faqtorebze, rogoricaa mocemuli 
saqonlis warmoebasTan dakavSirebuli xarjebis Sefaseba 
mwarmoeblis mier, mocemuli saqonlis warmoebis 
monopolizaciisa da konkurentebis fasebis done, firma-
mwarmoeblis finansuri mdgomareoba, misi imiji msoflio 
bazarze, gamyidvelis qveyanaSi saerTo politikuri da 
ekonomikuri mdgomareoba da a.S. SevaWrebiT fasdakleba 
subieqturi xasiaTisaa da ganisazRvreba mocemuli firmis 
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gasuli wlebis vaWrobis praqtikis safuZvelze. misi 
sidide damokidebulia saqonlis bazris koniunqturaze, 
mwarmoeblis mier warmoebis aTvisebis doneze, da 
Sesabamisad, gamyidvelis warmoebis xarjebis 
kalkulaciaSi SesaZlo Secdomebze. fasdaTmobis sidide 
SeiZleba Seadgendes 3-dan 50%-mde da realurad 
damokidebulia molaparakebis warmarTvis taqtikaze da 
yvela Secdomis gaangariSebis sworad midgomaze. 

Sesworebebi miwodebis vadebze – warmoebis xarjebSi 
nominaluri xelfasis ganakveTebisa da produqciis 
damzadebis periodSi masalebze fasebis dinamikis 
gaangariSebis xerxi, roca produqciis warmoeba 
dakavSirebulia damzadebis xangrZliv periodTan, da, aseve 
qveyanaSi inflaciis tempebTan. 

Sesworebebi seriulobaze  (raodenoba) dakavSirebulia 
warmoebisa da mimoqcevis xarjebis SemcirebasTan 
(gamoSvebuli produqciis erTeulze) saqonlis warmoebisa 
da realizaciis moculobis zrdis pirobebSi. aseTi 
fasdaTmobebi gansakuTrebiT mniSvnelovania ara masobrivi, 
aramed arastandartuli unikaluri produqciis SekveTisas. 

Sesworebebi gadaxdis pirobebze damokidebulia imaze, 
Tu vin vis akreditebs – myidveli gamyidvels, avansis 
micemiT, Tu gamyidveli myidvels, aZlevs safirmo kredits 
ganvadebiT gadaxdis saxiT. magaliTad, naRdad gadaxdis 
dros fasebi sabanko procentis sididiT ufro dabalia. 
rogorc Cans, gadaxdis piroba (avansad, naRdad, 
ganvadebiT, kreditiT, Sereuli formiT da a.S.) fasTan 
erTad axasiaTeben saqonlis komerciul 
konkurentunarianobas. fasze gavlenas axdenen aseve 
angariSsworebis sxvadasxva formebi (inkaso, akreditivi, 
gzavnili, Ceki), ramdenadac ama Tu im zomiT warmoadgenen 
dakreditebis elementebs. 

Sesworebebi cvlilebebze gamoiyeneba mcuravi fasebis 
gaangariSebis dros. 

saimporto fasis gaangariSeba garigebis valutaSi. 
ramdenadac fasebi SesaZloa miTiTebuli iyos sxvadasxva 
valutaSi, gayidvis TariRisaTvis unda moxdes maTi 
gadaangariSeba erTiani ganzomilebis masStabSi sabazro 
kursis an erovnuli bankis kursis mixedviT. 
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        14.7.   savaWro garigebaze molaparakebis  
                      warmarTvis wesi 
 
molaparakebis dawyebamde aucilebelia sxva mxaris 

saqmis viTarebis Sesaxeb sruli informaciis Segroveba: 
cnobebi momwodeblis, mis produqciaze faswarmoqmnis 
sistemis Sesaxeb, aseve momwodeblis warmomadgenlebis 
mier molaparakebebis warmarTvis tipuri taqtikis Sesaxeb, 
romelTac isini Cveulebriv awarmoebdnen molaparakebebs. 
amis Semdeg SeiZleba momwodeblis taqtikis sawinaaRmdego 
gegmis momzadebaze gadasvla. 

yovelma mewarmem unda icodes, Tu rogor moipovos 
saWiro informacia da moemzados molaparakebisaTvis. 
amisaTvis aucilebelia: 

 isargeblos xarjebis analizis specialistis 
momsaxurebiT. igi fasebis struqturas iRebs 
gamyidvelisagan an Tavad adgens mas, aanalizebs 
momwodeblis xarjebs Sromis anazRaurebaze, masalebze, 
zednadeb xarjebze, aseve mogebis sidideze. xarjebis 
analizis specialistis amocanaa – Seafasos miTiTebuli 
xarjebis siswore da gamoavlinos poziciebi, romlis 
mixedviTac gamyidveli iTxovs Zalian bevrs; 

 momwodeblis faswarmoqmnis sistemaSi garkveva. 
myidveli, romelic kargad icnobs saqonelze fasebis 
dadgenis meTodikas, garkveuli upiratesobebi aqvs, 
gansakuTrebiT msxvili garigebebis dadebis an aratipuri 
xasiaTis msxvili samuSaoebis Catarebis dros. Zalian 
xSirad gamyidvelis faswarmoqmnis sistemaSi SesaZloa 
daudevrobebis monaxva, romelzedac SesaZloa SemdgomSi 
“gadaTamaSeba”; 

 Seafasos, Tu ramdenad Zlierad Tvlis gamyidveli 
Tavis pozicias. molaparakebis warmarTvis dros 
Cveulebriv adamianebs miaCniaT, rom meore mxare maT, 
sakuTar poziciebTan SedarebiT, upirates mdgomareobaSi 
imyofebian. magram, sxva mxare, maSinac ki Tu, igi ukeTes 
poziciaSia, fiqrobs zustad aseve; 

 gamyidvelis kompanionebTan dalaparakeba. oficialuri 
molaparakebebis dawyebamde Seecados gaigos ra miznebi 
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aqvs, ramdenad SeiZleba dauTmos fasSi. mewarmem Tavisi 
ganzraxvis Sesaxeb miawodos mxolod minimaluri cnobebi; 

 gamyidvelis konkurentebTan laparakia – SesaZlo 
bevri sainteresos gageba; 

 gamoavlinos, rogor misdis saqme gamyidvels. 
molaparakebis dawyebamde Seecados gaigos, ramdenad 
kargad aqvs saqme momwodebels. ubralod, misi gundidan 
vinmes dausvas kiTxva: “rogor midis saqmeebi”, riTac 
SesaZloa bevri sasargeblo cnobis miReba. 

gamsaReblebi xSirad didi mondomebiT uyvebian 
myidvelebs fasebis bolo cvlilebebze, konkurentebze, 
teqnologiis siaxleebze, misi saqonlisa da momsaxurebis 
bazarze gamyidvelis mdgomareobaze, mis produqciaSi 
konstruqciul cvlilebebze da a.S. saWiroa aseve 
gamyidvelis kreditunarianobis Semowmeba. 

miRebuli informaciis gaanalizebiT mewarmem unda 
moamzados kiTxvebi, romlebic unda dausvas gamyidvels, 
winaswar Camoweros im rigiTobiT, rogoriTac unda 
ganixilon molaparakebaze, ar Seawyvetinos Tanamesaubres 
laparakia kiTxvebze pasuxebis gacemis dros, ramdenadac 
mewarmis amocanaa – rac SeiZleba meti cnoba miiRos 
misgan. 

rogor moviqceT molaparakebis dros: 
-kiTxvebi davusvaT specialistebs. magaliTad, kiTxvebi 

bazris koniunqturis Sesaxeb davusvaT ekonomistebs; 
-aviRoT taim-auti, romlis drosac gaviazroT, rogori 

axali da dazustebuli kiTxvebi davsvaT, gavaanalizoT, 
momwodebelma romel kiTxvebze gvipasuxa 
arasrulyofilad; 

-akuratulad CaviweroT meore mxaris pasuxebi; 
-Tanamesaubres ar davusvaT misTvis arasasiamovno 

kiTxvebi, ar gamovavlinoT maT winaSe gamWriaxoba da 
sazrianoba. ar viCqaroT meore mxaris argumentebis 
uaryofa; 

-ar davsvaT kiTxvebi, romlebic dagvaeWvebs meore 
mxaris keTilsindisierebaSi; 

-ar SevawyvetinoT laparaki Tanamesaubres. mSvidad 
movisminoT kiTxvebze  pasuxebi. mosmena – faqtebis 
dadgenis yvelaze martivi xerxia da martivad gasagebi, Tu 
sinamdvileSi ra surs oponents. 
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ukve molaparakebis msvlelobaSi aucilebuli 
informaciis SegrovebiT SeiZleba vaWrobis dawyeba. unda 
gvaxsovdes, rom mxareebi urTierTdaTmobis safuZvelze 
Tanmxdebian. Cveulebriv gamyidvelebi uceb arasodes ar 
iZlevian TavianT SeTavazebebs, xolo myidvelebi arasodes 
ar Tanxmdebian gamyidvelis pirvelive SeTavazebas. 

SeTanxmebis swrafad misaRwevad aucilebelia: 
-Tavidan SevTanmxvdeT ufro martiv poziciebze, 

sakamaTo sakiTxebi movitovoT SemdegisTvis; 
-daTmobebi SegviZlia “patara porciebiT”, es zrdis 

Sansebis ricxvs. amiT, Cveni oponentis “daxveviT”, erTis 
mxriv, Cven SevZlebT Cveni firmisaTvis garigebis ufro 
xelsayreli pirobebis  miRwevas, meores mxriv, miT ufro 
sasiamovno iqneba gamyidvelisaTvis moisminos Cveni 
saboloo sityva “Tanaxma var”; 

-gamoviyenoT principi “me SenTvis, Sen CemTvis”. morigi 
daTmobiT, meore mxares amisaTvis dauyonebliv movTxovoT 
raimes daTmoba; 

-movaxdinoT daTmobebis aRricxva, aucileblad 
CaviweroT raze mogvixda uaris Tqma. Tu meore mxare 
swrafad daTanxmda Cvens winadadebas, es niSania imisa, rom 
igi miiRebda CvenTvis ufro sargeblian pirobebs. 
bolosdabolos “orive mxaris dakmayofileba” – nebismieri 
molaparakebis mTavari momentia. 
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Tavi 15. riskebis marTva 
 
 

15.1 riskis arsi da saxeebi 
 
sabazro ekonomikis porobebSi  menejeris ZiriTadi da 

umniSvnelovanesi elementia riski. menejers, romelsac 
SeuZlia riskis droulad gaweva, xSirad mogebuli rCeba. 

riski aris moqmedeba marcxis Tavidan asacileblad 
kargi Sedegis miRebis imediT. riskis damaxasiaTebeli 
Taviseburebebia: gaurkvevloba, moulodneloba, rwmenis 
uqonloba, daSveba imisa, rom warmateba mova. riski aris 
marcxis (warumateblobis dasawyisis) raodenobrivi 
Sefaseba. 

riski aris sawarmos gegmebis realizaciisa da 
biujetis Sesrulebis msvlelobaSi arasasurveli 
situaciis warmoqmnis SesaZlebloba. risks ki ar unda 
gaeqce, igi unda Seamciro rac SeiZleba minimalur 
donemde. 

politikuri da ekonomikuri arastabilurobis 
pirobebSi riskis done mniSvnelovnad izrdeba. riskis 
Sedegebis dasaZlevad ar aris sakmarisi mxolod 
sazrianoba da gamocdileba, amisaTvis saWiroa sakmarisi 
raodenobis finansebic. rogorc wesi, konsaltingur 
firmebs, warmoebis saSualebebis mimwodeblebs riskis 
sakompensaciod SezRuduli fuladi resursebi aqvT, 
amitom, proeqtis maRali donis riski menejers aiZulebs 
eZebos misi Semcirebis xerxebi. 

samewarmeo saqmianobaSi mniSvnelovania riskis sworad 
ganawileba kontragentebs Soris. riskze pasuxismgebeli 
SeiZleba gaxdes proeqtis is kompanioni, romelsac 
yvelaze ukeT SeuZlia gaTvalos da akontrolos riski. 

riskis ganawileba realizdeba proeqtis finansuri 
gegmisa da saxelSekrulebo dakumentebis SemuSavebis 
dros. 

proeqtis monawileTa Soris riskis ganawileba SeiZleba 
iyos xarisxobrivi da raodenibrivi. riskis raodenobrivi 
ganawileba gulisxmobs konceptualuri modelebis 
gamoyenebas, romelic dafuZnebulia gadawyvetilebaTa 
standartul meTodebze, misi safuZvelia albaTobisa da 
gadawyvetilebebis xe da gamoiyeneba maTi 
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Tanamimdevrobebis dasadgenad. riskis xarisxobrivi 
ganawileba iTvaliswinebs proeqtis monawileTa mier rigi 
gadawyvetilebebis miRebas, romlebic mimarTuli iqneba 
potenciuri investirebis ricxvis gazrdaze an Semcirebaze, 
rac damokidebulia riskis doneze, romlis dakisrebac 
monawileebs surT investorze. magram, es proeqtze 
momuSaveebs urTulebs gamocdili investorebis mozidvas. 
molaparakebebSi monawileebma unda gamoavlinon 
moqnilobis maqsimumi riskis wilis sakiTxis gadawyvetaSi, 
romlis miRebazec isini arian Tanaxma. 

riskis ZiriTadi saxeebia: sawarmoo, komerciuli, 
finansuri (sakredito), investiciuri da sabazro. 

sawarmoo riski dakavSirebulia produqciis, samuSaos, 
momsaxurebis warmoeba da realizaciasTan, nebismieri 
saxis sawarmoo saqmianobis ganxorcielebasTan. 

riskis es saxe Zalian mgrZnobiarea produqciis 
warmoebisa da realizaciis gaTvaliswinebuli moculobis 
cvlilebisadmi, aseve sagegmo materialuri da SromiTi 
danaxarjebis, fasebis cvlilebis, wunis, nakeTobis 
defeqtis da sxvaTa mimarT. 

Tanamedrove pirobebSi saqarTveloSi sawarmoo 
procesis riski didia, amitom sawarmoo saqmianoba Zalian 
sariskoa. 

sawarmoo riskis Semadgeneli nawilebia: 
-sameurneo xelSekrulebebis Seusruleblobis riski; 
-bazris koniunqturis cvlilebis riski, konkurenciis 

gaZliereba; 
-gauTvaliswinebeli xarjebis warmoqmnis riski; 
-sawarmos qonebis dakargvis riski. 
sameurneo xelSekrulebebis Seusruleblobis mizezi 

xSirad aris partniorebis gadaxdisuunaroba. amasTan, 
erTi partnioris gadaxdisuunaroba uaryofiT gavlenas 
axdens yvela mewarmeze, romlebic CarTuli arian mocemul 
komunikaciur jaWvSi: molaparakebis dasrulebis Semdeg 
xelSekrulebis dadebaze partnioris uari; xelSekrulebis 
dadeba gadaxdisuunaro partniorebTan; xelSekrulebis 
valdebulebebis nawilobrivi Seusrulebloba partnioris 
mxridan da sxv. 

bazris koniunqturis cvlilebis, konkurenciis 
gaZlierebis erT-erTi ZiriTadi mizezi SeiZleba iyos 



301 

 

arasrulyofili samarketingo politika. gasaRebis bazris 
arasworad SerCeva, konkurentebis Sesaxeb arazusti 
informacia, saidumlo informaciis gaJonva, da bolos, 
konkurentebis arakeTilsindisiereba, romlebic 
gamoiyeneben akrZalul meTodebs – yovelive es SeiZleba 
uaryofiTad aisaxos sawarmos saqmianobis Sedegebze. 

Tanamedrove krizisul pirobebSi fasebis zrda ama Tu 
im resursebze da momsaxurebaze warmoqmnis 
gauTvaliswinebel danaxarjebs. am saxis riskis Tavidan 
acileba SeiZleba resursebis bazarze koniunqturis 
saguldagulo analizisa da prognozirebis gziT. 

sawarmos qonebis dakargvis riskze gavlenas axdens 
Semdegi mizezebi: sxvadasxva saxis ubedureba (miwisZvra, 
wyaldidoba, xanZari da sxv.), sawarmos avariuli 
situaciebi, sawarmos qonebis datacebis faqtebi, rogorc 
momuSaveTa mxridan, aseve gareSe pirebis mxridan. am 
danakargebis Tavidan acileba an maTi donis maqsimalurad 
Semcireba SeiZleba qonebis dazRvevis gziT, aseve mkacri 
qonebrivi pasuxismgeblobis dadgeniT, sawarmos 
teritoriis mkacri dacviT. 

komerciuli riski warmoiqmneba mewarmis mier 
Sesyiduli saqonlis realizaciisa da momsaxurebis 
gawevis procesSi. komerciul garigebaSi aucilebelia 
iseTi faqtorebis gaTvaliswineba, rogoricaa: Sesasyid 
warmoebis saSualebebze fasebis aramomgebiani cvlileba 
(gazrda), fasebis Semcireba, romliTac realizdeba 
produqcia, mimoqcevis procesSi saqonlis danakargebi, 
mimoqcevis xarjebis zrda. 

finansuri riski SeiZleba warmoiqmnas finansuri 
mewarmeobis ganxorcielebis an finansuri (fuladi) 
garigebebis dros. finansur riskze mewarmeobis riskebis 
sxva saxeobebisaTvis damaxasiaTebeli faqtorebis garda 
gavlenas axdens iseTi faqtorebi, rogoricaa: finansuri 
garigebis erT-erTi mxaris gadaxdisuunaroba, savaluto-
fulad operaciebze SezRudvebi da a.S. 

investiciuri riskis mizezi SeiZleba iyos sainvesticio-
safinanso portfelis gaufasureba, romelic Sedgeba 
sakuTari da SeZenili fasiani qaRaldebisagan. 
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nax. 8.1.  riskis analizis algoriTmi. 
 

Siga da gare faqtorebis gamovlena, romelic zrdis an 

amcirebs riskis konkretul saxes 

faqtorebis gamovlenis analizi  

konkretuli saxis riski finansuri mxaris Sefaseba ori 
midgomis gaTvaliswinebiT 

ekonomikuri 
mizanSewonilobis 

gansazRvra  
(finansuri saxsrebis 

dabandebis efeqturobis) 

finansuri 
mdgomareobis 
gansazRvra  
(proeqtis 

likvidurobis) 

 

riskis dasaSvebi donis dacva 

riskis  Semcirebis RonsZiebebis SemuSaveba 

riskis donis SerCevis calkeuli operaciebis analizi  
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 sabazro riski dakavSirebulia erovnuli fuladi 
erTeulis an ucxouri valutis kursis sabazro 
saprocento ganakveTis cvlilebasTan, SesaZlebelia  

 
orives erTdroulad cvlilebasTan. nebismieri riski 
dakavSirebulia garigebis partniorTan. proeqtis 
ganxorcielebaSi  potenciuri partniorebis  monawileobis 
 mizanSewonilobis Sesaxeb gadawyvetilebis misaRebad 
unda Catardes riskis analizi. riskis analizis Catarebis 
blok sqema mocemulia nax. 8.1. 

samewarmeo saqmianobaSi riskisagan gamowveuli 
danakargebia: materialuri, SromiTi, finansuri, drois 
danakargebi, danakargebis specialuri saxeebi. 

materialuri riskebi   proeqtiT gauTvaliswinebeli 
xarjebi an materialuri obieqtebis pirdapiri danakargebi 
naturaluri gamoxatulebiT (Senoba, nageboba, gadamcemi 
mowyobiloba, produqcia, naxevarfabrikatebi, masalebi, 
nedleuli, makompleqtebeli nakeTobebi). 

SromiTi danakargebi aris samuSao drois danakargebi, 
romelic gamowveulia SemTxveviTi an gauTvaliswinebeli 
mdgomareobiT, magaliTad, sacdel-statistikuri drois 
normebis gamoyeneba teqnikurad dasabuTebuli normebis 
magivrad. 

finansuri danakargebi warmoiqmneba pirdapiri fuladi 
zaralis Sedegad (samewarmeo proeqtiT gauTvaliswine-
beli gadasaxadebi, jarimebi, vadagadasul kreditebze 
gadasaxadi, damatebiTi gadasaxadebi, fuladi saxsrebis an 
fasiani qaRaldebis dakargva). 

drois danakargi warmoiqmneba im SemTxvevaSi, rodesac 
samewarmeo saqmianoba proeqtiT gaTvaliswinebulze ufro 
nela momdinareobs (izomeba saaTebiT, dRe-RamiT, 
dekadebiT, TveebiT da a.S.). 

specialuri saxis danakargebs miekuTvneba: adamianis 
janmrTelobasa da sicocxleze, garemoze, mewarmis 
prestiJze da sxva arakeTilsasurveli socialuri da 
moralur-fsiqologiuri faqtorebiT miyenebul zianTan 
dakavSirebuli danakargebi. specialuri saxis danakargebis 
gansakuTrebuli jgufia politikuri xasiaTis 
gauTvaliswinebeli faqtorebis zemoqmedebidan gamowveuli 
danakargebi. amas areul-dareuloba Seaqvs adamianTa 
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cxovrebis ekonomikur pirobebSi, arRvevs sawarmoo-
sameurneo saqmianobis ritms, warmoqmnis cocxali da 
ganivTebuli Sromis danakargebs, amcirebs mogebas. 
politikuri riskebis tipuri wyaroebia: adamianebis 
saqmiani aqtivobis Semcireba, SromiTi da saSemsruleblo 
disciplinis donis Semcireba, miRebuli sakanonmdeblo 
aqtebis Seusrulebloba, gadasaxadebisa da 
angariSsworebebis darRveva, sagadasaxado ganakveTebis 
arastabiluroba, iZulebiTi danaricxebi da gadasaxadebi, 
jansaRi ekonomikuri azris ararseboba, qonebis an fuladi 
saxsrebis gasxviseba. 

 
 
 
 

15.2 proeqtis dafinansebis riski 
 
proeqtis dafinansebis sakiTxis gadawyvetis dros 

riskis gaTvaliswineba erT-erTi umniSvnelovanesi pirobaa 
misi Sesrulebis efeqturobisaTvis, romelic 
uzrunvelyofs ori ZiriTadi amocanis gadawyvetas: 

-proeqtis gegmazomierad SesrulebisaTvis aucilebeli 
sainvesticio nakadebis uzrunvelyofas; 

-kapitaluri danaxarjebisa da proeqtis riskis 
Semcirebas investiciebis optimaluri struqturisa da 
sagadasaxado upiratesobaTa miRebis xarjze.  

proeqtis dafinansebis gegma unda iTvaliswinebdes 
Semdegi saxis riskebs: 

-proeqtis sicocxlis uunarobis riski; 
-sagadasaxado riski; 
-davalianebis gadauxdelobis riski; 
-mSeneblobis dausruleblobis riski. 
proeqtis sicocxlis uunarobis riski unda iZleodes 

garantias, rom savaraudo Semosavali sakmarisi iqneba 
xarjebisa da davalianebis dasafarad,  nebismieri sididis 
kapitaluri dabandebebis gamosasyidad. 

proeqtis saukeTeso variantis SerCeva SesaZlebelia 
dayvanili xarjebis formuliT: 

КEC Н  
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sadac,  C - produqciis TviTRirebuleba; 

К  - kapitaluri dabandeba; 

НE - kapitaluri dabandebis efeqturad gamoyenebis 

normatiuli koeficienti. 
kapitaluri dabandebis gamosyidvis normatiuli vada 

iangariSeba formuliT: 

H

Hok
E

T
1

..   

proeqtis dafinanseba unda akmayofilebdes saimedobaze 
saxelmwifo testebs, raTa garkveulma investorebma, 
magaliTad sadazRvevo kompaniebma, SesaZlebloba miiRon 
ganaxorcielon investiciebi proeqtSi. 

sagadasaxado riski iTvaliswinebs sagadasaxado 
SeRavaTebis garantiebis SeuZleblobas im SemTxveveaSi, Tu 
proeqti ar Seva eqspluataciaSi gaTvaliswinebul vadaSi; 
gadasaxadze SeRavaTis dakargvas, Tu monawileebi 
Sewyveten muSaobas ukve funqcionirebad, magram maTTvis 
ekonomikurad gaumarTlebel proeqtze; sagadasaxado 
kanonmdeblobis cvlilebas; sagadasaxado samsaxuris 
gadawyvetilebas, proeqtis ganxorcielebis Sedegad 
Semcirebuli sagadasaxado upiratesobebze. 

davalianebis gadauxdelobis riski SesaZlebelia 
damokidebuli iyos warmoebul produqtze moTxovnis 
moklevedian Semcirebaze an misi Warbwarmoebis gamo masze 
fasebis Semcirebaze. aseTma cvlilebebma rom ar 
moaxdinon gavlena produqtis sicocxlisunarianobaze, 
misi ganxorcielebidan miRebulma yovelwliurma 
Semosavlebma unda gadafaron davalianebaze wliuri 
maqsimaluri gadaxdebi. gadasaxadebis gadauxdelobis 
riskis Semcireba SeiZleba Semdegi RonisZiebebiT: 
sarezervo fondis gamoyeneba, damatebiTi dafinanseba, 
kreditebi. 

mSeneblobis dausruleblobis riski garantirebuli 
unda iyos mSeneblobis monawileebis da investorebis mier. 
Tu proeqtSi gamoiyeneba axali teqnologiuri procesi an 
nou-hau, investors SeuZlia moiTxovos mSeneblobis 
dasrulebis upirobo garantia, radganac aseTi proeqti 
gacilebiT Zviria, vidre Tavidan iyo gaTvaliswinebuli. 
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15.3 riskis dazRveva 

 
riskis dazRveva aris garkveul riskze 

pasuxismgeblobis gadacema sadazRvevo kompaniebze. mag, 
msxvili samrewvelo sawarmos Rrma rekonstruqciis dros 
gamoiyeneba dazRvevis ori ZiriTadi xerxi: 

-qonebrivi dazRveva; 
-ubedur SemTxvevaze dazRveva. 
qonebrivi dazRveva aris rekonstruqciis 

ganmaxorcieleblis, sazRvao tvirTisa da menardeTa 
sakuTrebis, standartuli da arastandartuli 
mowyobilobebis, teqnologiuri aRWurvilobis riskis 
dazRveva. 

dazRvevis xelSekrulebidan gamomdinare, 
rekonstruqciis ganmxorcieleblis riski sami tipisaa: 

xanZarze dazRvevis standartuli xelSekruleba. 
emsaxureba sakuTrebis xelSekrulebaSi miTiTebuli 
pirdapiri materialuri danakargebis an dazianebis dacvas. 

xanZarze dazRvevis gafarToebuli xelSekruleba. 
moicavs xanZarze dazRvevis standartul xelSekrulebas 
da erT an ramdenime specialur damatebas, romlebic 
iTvaliswinebs konkretuli dazRvevis moTxovnebs. aseT 
damatebebs miekuTvneba safrTxisagan, setyvisagan, 
afeTqefisagan, moqalaqeTa mRelvarebisagan gamowveuli 
riskebi. 

yvela saxis riskebisagan dazRveva iTvaliswinebs 
xelSekrulebaSi arsebul meijareTa garkveul moTxovnebs, 
sTavazobs mas momsaxurebis farTo speqtrs, aZlevs 
materialuri danakargebis yvela riskis garantias, garda 
im qonebisa, romelic ar aris miTiTebuli 
xelSekrulebaSi. 

dazRvevis xelSekruleba moicavs daumTavrebeli 
warmoebis yvela stadias, materialur resursebs, ZiriTad, 
damxmare da satransporto mowyobilobas, maT Soris 
ijariT aRebuls, aseve SromiT Sedegebs. aseT dazRvavaSi 
upiratesad dainteresebulia SemkveTi. danakargebis riskis 
Semcirebis mizniT isini menardeebisagan zogjer 
Txouloben dazRvevas. 
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sazRvao tvirTis dazRvevas axorcieleben zRvis, 
mdinaris an sahaero transportiT nebismieri gadasazidi 
tvirTis materialuri danakargebisagan an dazianebisagan 
dacvis mizniT. dazRveva moicavs yvela risks, omisa da 
gaficvebis CaTvliT. 

meijareebis mier farTod gamoiyeneba maT sakuTrebaSi 
standartuli da arastandartuli mowyobilobebis, 
teqnologiuri aRWurvilobis dazRveva. es forma 
vrceldeba aseve ijariT an lizingiT aRebul 
mowyobilobebze. 

ubeduri SemTxvevis dazRveva iTvaliswinebs saerTo 
samoqalaqo da personaluri pasuxismgeblobis dazRvevas. 

ubeduri SemTxvevis saerTo samoqalaqo 
pasuxismgeblobis dazRvevis es forma mimarTulia 
generaluri meijaris dasacavad, Tuki misi saqmianobis 
Sedegad “mesame piri”, (magaliTad, momuSave) miiRebs 
sxeulis dazianebas, pirad zarals an qonebis dazianebas. 

personaluri pasuxismgeblobis dazRvevas axorcieleben 
mxolod im SemTxvevaSi, rodesac genereluri meijare 
pasuxismgebelia arqiteqturuli an teqnologiuri 
proeqtis momzadebaze, proeqtis marTvaze, proeqtis sxva 
profesiuli momsaxurebis gawevaze. 

riskis Semcirebis erT-erTi gavrcelebuli da saimedo 
meTodia TviTdazRveva, romelsac ganaxorcieleben 
sawarmoSi specialuri sarezervo fondebis (sadazRvevo 
maragebi) SeqmniT. 

TviTdazRveva mizanSewonilia Semdeg pirobebSi: 
-sadazRvevo qonebis Rirebuleba SedarebiT mcirea 

mTeli biznesis qonebriv da finansur parametrebTan 
SedarebiT; 

-zaralis albaToba Zalian mcirea; 
-firma didi raodenobis erTtipiuri qonebis 

mflobelia. 
TviTdazRveviT sargebloben ramodenime aseuli 

tankeris mflobeli transerovnuli navTobis kompaniebi. 
maTgan erTis dakargva TiTqmis ar aisaxeba maT saerTo 
keTildReobaze. 
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15.4 sawarmos saqmianobaSi riskis Semcirebis gzebi 
da meTodebi 

 
riskis Semcirebis ZiriTadi xerxebia: 

 proeqtis damuSavebaSi kompetenturi partniorebis, 
kompanionebisa da konsultantebis Cabma; 

 Tanamdevi problemebis winasaproeqto damuSaveba; 

 mocemuli produqciisa da momsaxurebis moTxovnis, 
sabazro koniunqturis ganviTarebis tendenciebis 
prognozireba; 

 riskis ganawileba proeqtis monawileTa da 
TanamonawileTa Soris; 

 riskis dazRveva; 

 gauTvaliswinebeli xarjebis dasafaravad saxsrebis 
rezervireba. 

riskTan dakavSirebuli gadawyvetilebebis miRebis 
dros, mewarmem unda gaiTvaliswinos obieqturi da 
subieqturi faqtorebi. riskTan dakavSirebuli 
gadawyvetilebebis mimReb pirs unda hqondes iseTi 
Tvisebebi, rogoricaa: originaluri azrovneba, 
agresiuloba, damoukidebloba da sxv. fsiqologTa 
umravlesoba Tvlis, rom riskisadmi midrekileba an misi 
uaryofa ar aris pirovnuli Tvisebebi. riskisadmi 
midrekileba umTavresad ganisazRvreba gare pirobebiT an 
adamianis zogierTi individualuri da fsiqologiuri 
TvisebiT, magaliTad, iseTiT, rogoricaa agresiuloba an 
gangaSis da stresis done. amasTan erTad, fsiqologiurma 
kvlevebma uCvenes, rom umetesi pirovnuli Tvisebebi, 
magaliTad, egoizmi, konformizi da a.S., gavlenas ar 
axdenen riskTan dakavSirebuli gadawyvetilebebis 
miRebaze. 

riskTan dakavSirebuli gadawyvetilebebis miRebisas, 
mewarmeTa erT nawils Seswevs unari wamoayenos 
gadawyvetilebis ramdenime alternativa, isini 
xasiaTdebian sakuTar ZalaSi rwmeniT da stresisadmi 
SeupovrobiT, gare sferoze morgebiT. sxvebi ki 
sawinaaRmdego TvisebebiT radgan: ar arian darwmunebulni 
sakuTar ZalebSi, stresisadmi ar arian Seupovrebi, Siga 
motivebze morgebiT, rac xels ar uwyobs 
gadawyvetilebaTa ramdenime alternativis gamomuSavebas. 
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Tanamedrove pirobebSi Semosavliani saqmis 
organizebisaTvis, mewarmes unda hqondes kargi 
profesiuli momzadeba, aucilebeli codna iseT sferoSi, 
rogoricaa: ekonomika, politika, fsiqologia, 
iurispudencia, warmoebis organizacia da SeeZlos 
TanamSromloba swavlulebTan, marketingis 
specialistebTan, kapitalis mflobelebTan. sazRvargareT 
aseTi Tvisebebis mqone specialistebs eris saukeTeso 
nawilad miiCneven, qveynis saqmian potencialad. 

gadawyvetilebis miRebisas SesaZlebelia warmoiqmnas 
informaciuli gadatvirTva an informaciuli nakleboba. 
informaciuli siWarbe xels uSlis gadawyvetilebis 
miRebas saWiro vadebSi, blokirebas ukeTebs 
gadawyvetilebis miRebas, arTulebs am process. 
informaciis nakleboba ki iwvevs uxarisxo (mcdari) 
gadawyvetilebebis miRebas. 

riskTan dakavSirebuli gadawyvetilebebis ukiduresi 
SemTxvevaa – gadazRveva da avantiurizmi. gadazRvevis 
dros riski daiyvaneba nulamde, xolo avantiurizmi 
maqsimalurad SesaZlebel risks qmnis. gadazRveviT 
SesaZlebelia miviRoT Semcirebuli efeqti, avantiurizmiT 
ki SesaZlebelia Zalian didi riskis gamo ver miviRoT 
dagegmili Sedegi. aucilebelia iseTi optimaluri 
gadawyvetileba, romelic moicavs dasabuTebul risks. 
saWiroa mecnieruli prognozirebis upiratesobis 
gamoyeneba. dasabuTebuli riski TiTqmis yovelTvis 
sasargebloa. igi zrdis samewarmeo saqmianobis 
efeqturobas. 

gadawyvetileba  marTvis safuZvelia, ramdenime SesaZlo 
samoqmedo xerxebidan saukeTesos SerCeva. optimaluri 
gadawyvetilebis qveS unda vigulisxmoT iseTi, romelic 
mdebareobs karg da saukeTeso gadawyvetilebebs Soris. 
optimaluri gadawyvetileba unda Seesabamebodes warmoebis 
pirobebs, muSaobisaTvis unda iyos vargisi da 
gamosayenebeli, aseve unda uzrunvelyofdes riskis mcire 
dones da saproeqto Sedegebis miRwevas. optimaluri 
gadawyvetileba  aris mewarmis Sromis mTavari Sedegis 
miRweva. 

mewarmes SeuZlia Tavidan aicilos da mniSvnelovnad 
Seamciros riski lizingis saSualebiT, aseve 
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xelSekrulebis gaformebiT saqonlis gayidvaze, 
produqciis gadazidvasa da Senaxvis momsaxurebaze. 
lizingis dros qonebis gafuWebis an misi ganadgurebis 
riskis mniSvnelovani nawili lizingis xelSekrulebaSi 
Cadebuli winaswari SeTanxmebis (finansuri arenda) 
safuZvelze ekisreba arendators. saqonlis gayidvaze an 
momsaxurebis gawevaze xelSekrulebiT upiratesoba 
gadadis myidvelze an myidvel Suamavalze, romlebic 
xelSekrulebiT iTvaliswineben mwarmoeblis 
pasuxismgeblobas produqciis eqspluataciis msvlelobaSi 
defeqtis aRmofxvraze an uxarisxo saqonlis gacvlaze. 

tvirTis gadazidvis an Senaxvis xelSekruleba 
warmoqmnis ormxriv risks. produqciis gadazidvis da 
Senaxvis periodSi fasebis SemcirebiT gamowveuli zarals 
ganicdis mwarmoebeli. amasTan, produqciis Senaxvis an 
gadazidvis periodSi materialuri danakargebi ekisreba 
satransporto an Senaxvis an gadazidvis 
ganmaxorcielebel organizaciebs. 

swori gadawyvetilebis miReba  mewarmis warmatebuli 
saqmianobis damsaxurebaa, ramdenadac igi mniSvnelovnad 
amcirebs riskis dones da maRali Sedegebis miRebis 
saSualebas iZleva. mmarTvelobiTi gadawyvetilebis miReba 
unda emorCilebodes wesebs, romlis ZiriTadi 
Camoayalibeba amerikel sociologs m. rubinSteins 
ekuTvnis: 

1. manam saqmes Cawvdebi, Seecade Seiqmna warmodgena 
mTlianad problemis Sesaxeb; 

2. ar miiRoT gadawyvetileba, sanam ar ganixilavT 
SesaZlo variantebs; 

3.SeitaneT eWvi – sayovelTaod miRebulma 
WeSmaritebamac unda gamoiwvios undobloba, ar SeSindeT 
maTi uaryofiT; 

4.SeecadeT, Tqven winaSe mdgom problemebs SexedoT 
sxvadasxva kuTxidan, maSinac ki, Tuki warmatebis Sansi 
minimaluri geCvenebaT; 

5. eZebeT is modeli da algoriTmi, romelic ukeT 
gagarkvevT gadasawyveti problemis arsSi. gamoiyeneT 
diagramebi da sqemebi. maTi daxmarebiT, TiTqmis erTi 
SexedviT, CawvdebiT rTul da farTo problemas; 
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6.rac SeiZleba meti kiTxva dausviT sakuTar Tavs da 
partniorebs. sworad dasmul kiTxvas SeuZlia 
radikalurad Secvalos pasuxis Sinaarsi; 

7. ar dakmayofildeT TavSi gaazrebuli pirvelive 
gadawyvetilebiT. SeecadeT monaxoT misi susti mxareebi. 
mosinjeT monaxoT mocemuli problemis sxva 
gadawyvetilebebi da SeudareT igi pirvels; 

8.saboloo gadawyvetilebis miRebamde elaparakeT vinmes 
Tqveni problemebis Sesaxeb; 

9. ar uRalatoT Tqvens intuicias. problemis analizSi 
logikuri azrovnebis roli eWvgareSea da ZiriTadia, 
magram ar SeiZleba intuiciis mniSvnelobis Semcireba; 

10. gaxsovdeT, rom yoveli adamiani cxovrobs da 
mudmivad warmoqmnil problemebs uyurebs Tavis 
gansakuTrebuli TvalTaxedvidan. 
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Tavi 16. logistika 
 

16.1. logistikis principebi 
 
Zvel saberZneTSi logistika niSnavda msjelobis 

xelovnebas, romis imperiaSi – sursaTis ganawilebis wess, 
bizantiaSi imperator lev VI brZenis (866-912ww.) periodSi 
– jaris momaragebas da misi gadaadgilebis xelovnebas. 
Tanamedrove evropul enebze termini “logistika” niSnavs 
samxedro an samoqalaqo sferoebSi 
satransporto_sasawyobo muSaobis teqnikas da 
teqnologias. 

Tanamedrove gagebiT logistika aris mecniereba 
materialuri nakadebis mitanis, dasawyobebis, mitanis 
procesSi maTi gadaadgilebis, gadamuSavebisa da mza 
produqciis momxmareblamde dayvanis dagegmvis, 
kontrolis da marTvis Sesaxeb. 

praqtikul saqnianobaSi gamoiyofa logistikis Semdegi 
saxeebi: sawarmoo, satransporto, momaragebis, sasawyobo 
da a.S. 

sawarmoo logistika uzrunvelyofs saWiro saqonlis 
warmoebas saWiro dros naklebi danaxarjebiT. misi mizania 
– produqciis gamoSveba SekveTis xarisxisa da drois 
moTxovnis Sesabamisad. 

logistikuri arxi – aris ganawilebis, gasaRebis, 
saqonelmoZraobis arxi, nawilobriv mowesrigebuli 
Suamavlebis simravle (dilerebis, satransporto 
firmebis), romlebic ganaxorcieleben materialuri 
nakadebis dayvanas konkretuli mwarmoeblidan mis 
momxmareblamde. 

logistikis ZiriTadi cnebebia miwodebis sizuste da 
vadebi, miwodebisaTvis mzadyofna, sawarmos moqniloba, 
miwodebis xarisxi, sawarmos informaciuli mzadyofna, 
logistikuri cikli. 

miwodebis sizuste aris mimwodeblis mier masalebis 
miwodebis SeTanxmebuli vadebis dacvis Sefaseba, igi aris 
SemkveTsa da mimwodebels Soris saimedoobisa da 
sandoobis sazomi. 

miwodebis vada – aris SekveTis Semosvlasa da misi 
Sesrulebis TariRebs Soris drois Sualedi. 
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miwodebisaTvis mzadyofna  aris mimwodeblis unari, 
Seasrulos SekveTa SeTanxmebul droze adre. 

sawarmos moqniloba – aris sawarmos mzadyofna, 
operatiulad Seasrulos adre gaformebul SekveTaSi 
klientis mier warmoyenebuli  cvlilebebi. 

miwodebis xarisxi – SemkveTis moTxovnebTan 
SeTanxmebuli SekveTebis, darRvevebis gareSe 
Sesrulebuli SekveTebis wili. 

sawarmos informaciuli mzadyofna  aris sawarmos 
mzadyofna klients miawodos maT mier moTxovnil 
produqciaze sruli informacia. 

logistikuri cikli – aris saqonlisa da warmoebis 
saSualebebis miwodebaze SekveTebis gaformebisa da 
SekveTili produqciis momxmareblis sawyobSi mitanas 
Soris drois Sualedi. zog SemTxvevaSi logistikuri 
cikli Sedgeba droisagan, romelic saWiroa: 

-SekveTis formirebisaTvis da misi gaformebisaTvis; 
-mimwodebelze SekveTis miwodebisaTvis an 

gadacemisaTvis; 
-mimwodeblis mier SekveTis SesrulebisaTvis; 
-SemkveTTan mza produqciis mitanisaTvis. 
logistikaSi marTvis obieqtia masalebi. es aris 

Semkrebi termini, igi niSnavs warmoebis sxvadasxva 
nivTobriv elementebs (nedleuli, ZiriTadi da damxmare 
masalebi, sawvavi, energia, nayidi nakeTobebi da 
naxevarfabrikatebi, spectansacmeli, remontisaTvis 
saTadarigo nawilebi, instrumentebi, aRWurviloba da a.S.). 
logistika masalebs ganixilavs droiTi nakadebis 
(dinamikaSi) sistemaSi. gamoiyofa nakadebis Semdegi 
doneebi: 

-saxelmwifoTaSorisi; 
-erovnuli (qalaqTaSorisi); 
-Sigafirmuli; 
-sasaamqro. 
Tanamimdevrobis etapebis mixedviT gamoiyofa Semdegi 

nakadebi: 
-gare (gare sferoSi mimdinare materialuri nakadebi); 
-Semavali; 
-Siga; 
-gamosavali. 
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satransporto saSualebebis xasiaTis mixedviT 
gamoiyofa Semdegi nakadebi: 

-saaviacio; 
-sazRvao; 
-samdinaro; 
-sarkinigzo; 
-saavtomobilo; 
-Sigasaamqro (saonkano, sakonveiro). 
logistika pasuxismgebelia sasaqonlo nakadebis 

racionalur organizaciaze, amitom misi amocanebia: 
-produqciis SekveTebis procedura; 
-saqonlisa da naxevarfabrikatebis transportireba; 
-nedleulis, naxevarfabrikatebisa da mza produqciis 

dasawyobeba; 
-saqonlis SefuTva; 
-materialuri nakadebis informaciuli uzrunvelyofa. 
    
 
 
 
                 16.2.  momaragebis logistika 

 
momaragebis logistika uzrunvelyofs materialur 

resursebze SekveTebis gaformebas, aRricxvasa da 
gadacemas. momaragebis logistika gadawyvets 
mimwodeblebis SerCevis, masalebis miwodebis arxebis 
SerCevis, mimwodeblebTan urTierTmoqmedebis pirobebis 
gamomuSavebis amocanebs. 

sawarmos masalebiT uzrunvelyofa gadawyvets Semdeg 
amocanebs: 

-maragebSi CarTuli saSualebebis Semcireba; 
-masalebis miwodebaze danaxarjebis minimizacia; 
-droulad mitanis uzrunvelyofa. 
logistikis Tanamedrove principebi gulisxmoben 

mimwodeblebTan TanamSromlobas (erToblivi proeqtebi, 
erToblivi konstruireba), masalebis miwodebas moTxovnis 
mixedviT, xangrZliv fasebs, mimwodeblebTan 
TviTserTifikacias, mcire partiebiT miwodebas, 
komunikaciis kompiuteruli qselebiT urTierTobas. 
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            16.3.    warmoebis logistika 
 
warmoebis logistikis ZiriTadi parametrebia sawarmoo 

procesis dro (SekveTis Semosvlis droidan mza 
produqciis SemkveTze gadacemis momentamde) da 
produqciis damzadebis dro (warmoebaSi materialuri 
resursebis Sesvlis drois momentidan, mza produqciis 
sawarmos sawyobSi gadacemamde). am parametrebze gavlenas 
axdenen sawarmoo operaciaTa dro, operaciaTaSorisi 
Seferxebebi, mosamzadebeli da gasawyobi samuSaoebis dro. 

 
 
 

16.4.    sagegmo-saaRricxvo erTeuli 
 
sagegmo-saaRricxvo erTeulis SerCeva optimizaciuri 

mmarTvelobiTi amocanaa. dagegmvisa da aRricxvis dros 
produqtebis Semadgenlobis detalizacia xasiaTdeba 
Sromatevadobisa da mmarTvelobiTi amocanebis 
gadawyvetis xangrZlivobis zrdiT. dagegmvisa da 
aRricxvis elementebis gamsxvileba amartivebs 
mmarTvelobiTi aparatis muSaobas, magram amcirebs 
mmarTvelobiTi gaangariSebis sizustes. sagegmo-
saaRricxvo erTeulis SerCeviT aucilebelia 
uzrunvelvyoT mmarTvelobiT sistemaze minimaluri 
xarjebi da sagegmo-saaRricxvo gaangariSebebis uzustobiT 
gamowveuli sawarmos danakargebi. amavdroulad, marTvis 
ierarqiuli struqturis sxvadasxva donis sagegmo-
saaRricxvo erTeulma, ufro maRal doneze  gadasvlis 
dros, unda uzrunvelyos gamsxvileba. 

sagegmo-saaRricxvo elementaruli erTeulia detali, 
romelsac aqvs specifikuri dasaxeleba, damuSavebis 
marSruti, operaciis Sesrulebis dro. detali aris 
normirebis safuZveli, samuSao adgilebis, brigadebisa da 
saamqroebis mixedviT gaangariSebis, aseve operatiuli 
aRricxvis safuZveli. mocemuli sagegmo-saaRricxvo 
erTeuli ufro damaxasiaTebelia erTeuli warmoebisaTvis, 
sadac yoveli detali gansxvavdeba damzadebis 
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TaviseburebiT, operaciis specifikiT, individualuri 
morgebiT. 

detalebis partia  aris detalTa jgufi, romelic 
muSavdeba agregatebze Tanamimdevrulad  mowyobilobis 
gadakeTebis gareSe da amavdroulad gadaecema Semdeg 
samuSao adgilze. partiis optimaluri sidide 
uzrunvelyofs partiaSi Semavali detalebis damuSavebaze 
da Senaxvaze minimalur xarjebs. 

manqanis damzadebis xangrZlivi procesis dros 
detalebi asawyobad miewodeba calkeul partiebad. am 
SemTxvevaSi kvanZze gamoyofen detalTa kompleqts – 
erTtpiuri detalebis erTobliobas, romlebic 
erTdroulad miewodeba saamwyobo ubans. 

wvrilseriuli warmoeba gamoiyenebs gamsxvilebul 
sagegmo-saaRricxvo erTeulebs rogoricaa: sawarmoo 
SekveTa, saqonel-kompleqti, sakvanZo kompleqti.  

sawarmoo SekveTa  SekveTebis Semsrulebeli detalebis 
da samuSaoebis erTobliobaa. igi moicavs sakonstruqtoro 
da teqnologiuri biuroebis, sawarmoo saamqroebis 
samuSaoebis, sagamicdo da dasabuTebis samuSaoebs. 
saSemkveTo aRricxvis sistema gamoiyeneba im SemTxvevaSi, 
rodesac danaxarjTa elementebi aSkara TanafardobaSi, 
konkurentul produqciasTan da konkretuli SekveTis 
detalebis damzadebis procesis gamoyofis 
SesaZleblobebTan. 

saqonel-kompleqti  konkretuli ubnis an saamqros 
samuSaoebisa da detalebis erTobliobaa, romlebic 
gadaitvirTeba kompleqtebad. damzadebis normatiul 
Sromatevadobidan da teqnologiidan gamomdinare adgenen, 
krebsiT saqonel-kompleqtebs. 

warmoebis seriuli tipisaTvis SesaZlebelia detalebis 
dajgufeba sxvadasxva niSnebis mixedviT, Sedegad 
formirdeba gamsxvilebuli sagegmo-saaRricxvo erTeuli. 
es SeiZleba iyos manqana-kompleqti, jgufuri an sakvanZo 
kompleqti, “wamyvani liToni”, “dRe-Rame kompleqti”. 

manqana-kompleqti -  aris manqanis gamosaSvebad 
Tanamimdevrulad an paralelurad damzadebuli yvela 
detalis erToblioba. manqana-kompleqtSi Semaval 
detalebs aqvT damzadebis sxvadasxva normativi, partiis 
damuSavebis zomebi, asawyobad gadacemis rigiToba. 
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detalebis saerTo raodenoba SeiZleba aRwevdes aseuls 
(magaliTad, saavtomobilo manqanaTmSeneblobaSi). 

jgufuri kompleqti – aris erTi dasaxelebis 
detalebis erToblioba, romlebic muSavdebian erTnairi 
teqnologiuri procesiT, aqvs damuSavebis erTnairi 
partia, damzadebis xangrZlivoba, asawyobad gadacemis 
winswreba. jgufuri kompleqti gamoiyeneba msxvilseriuli 
warmoebis aRricxvasa da dagegmvisas, amasTanave kompleqti 
ganixileba, rogorc erTi pirobiTi detali. sagnobriv-
Sekruli warmoebis tipis dros jgufur kompleqtSi Sedis 
detalebi, romlebic erTdroulad muSavdeba ubnis yvela 
samuSao adgilze, erTiani teqnologiuri marSrutiT. 

sakvanZo kompleqti  aris detalebis erToblioba, 
romelTac damuSavebis msgavsi teqnologiuri marSruti 
aqvs. detalebisaTvis SesaZlebelia damuSavebis droSi 
mcire gansxvavebebi. 

wamyvani detalis mixedviT dagegmva gulisxmobs 
detalebis mTeli nomenklaturis dayofas kvanZebad, 
romelTa Soris TiToeulSi gamoiyofa wamyvani detali an 
jgufuri warmomadgeneli. am detalebis mixedviT 
sruldeba warmoebis Sedegebis aRricxva da dagegmva. 
kvanZis danarCeni detalebi miebmeba wamyvan detalebs. 

dReRamuri kompleqti moicavs yvela detals, romlebic 
Sedis dRe-Ramuri warmoebis programis yvela nakeTobaSi. 
marTvis amocanaTa sistemaSi dRe-Ramuri-kompleqti 
warmoadgens “pirobiT erTian detals”. 

 
 
 
             16.5   satransporto logistika 
 
transportireba  aris satransporto saSualebis 

daxmarebiT saqonlis (tvirTis) gadaadgilebis procesi 
erTi punqtidan meoreSi. 

tvirTis Siga transportireba moicavs: 
-gamavali masalebis transportireba, sawyobidan 

samuSao adgilamde; 
-namzadebisa da naxevarfabrikatebis transportirebas 

saamqroebs Soris; 
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-tvirTebis Sigasasawyobo gadaadgilebas sortirebis da 
partiis formirebisaTvis; 

-naxevarfabrikatebis Sidasaamqro gadaadgilebas; 
-sawyobSi mza produqciis transportirebas. 
Sigasaqarxno transportirebisaTvis gamoiyeneba 

saavtomobilo da sarkinigzo transporti, 
transportiorebi, rolgangebi, konveirebi, liftebi, 
amweebi, urikebi. logistikuri satransporto sistema 
gamoirCeva avtomatizaciiTa da sistemurobiT. misi 
ZiriTadi amocanaa uzrunvelyos moqniloba moZraobis 
mimarTulebis cvlilebaSi. saqonlis gadaadgilebis 
maRali siswrafe, operatiuli sivrcis naklebi 
moTxovnileba da distanciuri marTva. 

gare transportireba uzrunvelyofs saqonlis mitanis 
droulobas da daculobas. gare transportirebis 
ZiriTadi amocanebia: satransporto saSualebis SerCeva, 
transportirebis marSrutis SerCeva, miwodebis partiis 
SerCeva, miwodebis grafikis gansazRvra. sawarmos gare 
satransporto sistema exlarTeba sxva sawarmoTa msgavs 
sistemas, raTa satransporto arteria ganxorcieldes 
saerTo bazaze. amisaTvis ki saWiroa gaviTvaliswinoT 
saavtomobilo da sarkinigzo, saaviacio marSrutebis 
satransporto nakadebis urTierTgavlena. 

 
 
             16.6.   sasawyobo logistika 
 
sawyobebSi tvirTdamuSaveba aris tvirTebis momzadeba 

momxmareblisaTvis gasagzavnad, igi moicavs Semdeg 
operaciebs: sawyobSi Semotanili tvirTebis aRricxvas, 
kontrols, sortirebas, Sualeduri Senaxvis adgilamde 
tvirTebis Sigasasawyobo transportirebas, sawyobSi 
stelaJebze da moednebze maT ganlagebas, tvirTebis 
partiebis formirebas. am operaciebis Sesrulebaze 
daxarjul dros ewodeba tvirTgadamuSavebis operatiuli 
dro. 

tvirTebis gadazidvis logistika Sigasasawyobo 
operaciebis iseTi organizaciaa, romlis drosac saerTo 
danaxarjebi minimaluria. tvirTebis gadamuSavebaze 
danaxarjebis saerTo jami damokidebulia sawyobis 
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specializaciis doneze, amitom sawyobSi Semotanili 
tvirTebis ganlagebis dros unda gaviTvaliswinoT 
tvirTis xasiaTi da raodenoba, misi Sigasasawyobo 
damuSavebisa da transportirebis saSualeba da 
SesaZlebloba, momxmarebelTa ganlageba da maTze 
tvirTebis miwodebis reJimi. 

sawyobebSi tvirTnakadebis marTva orientirebulia: 

 danaxarjebis Semcirebaze (Semotanis kontrolze, 
sawyobis farTis gamoyenebis gaumjobesebaze, tvirTebis 
gadaadgilebis Semoklebaze, tvirTbrunvis operatiuli 
ciklis Semcirebaze, erTeuli tvirTis gadazidvis 
Semcirebaze, Sualeduri Senaxvis adgilebis Semcirebasa 
da sawyobSi materialuri danakargebis Semcirebaze 
gaweuli xarjebis CaTvliT); 

 operatiuli sasawyobo sivrcis gazrdaze 
(tvirTgadamuSavebis procesis ritmulobis uzrunvelyofa, 
tvirTgadamuSavebis operaciebis koordinacia, 
dasawyobebis operaciebi avtomatizacia, sawyobis 
gajerebulobis amaRleba); 

 Sromis pirobebis gaumjobeseba (Sromis usafrTxoebis 
amaRleba, Sromis komfortulobis amaRleba, personalis 
daRlis amaRlebis gare zemoqmedebis faqtorebis 
Semcireba). 

tvirTnakadebTan muSaobis praqtikuli wesebia: 
-tvirTebis miReba maTi mimdevrobiT gamoyenebis 

gaTvaliswinebiT; 
-Sualeduri gadaadgilebis Semcireba; 
-sworxazovani da mokle gadaadgilebis uzrunvelyofa;  
- mitanis dros tvirTebis pozicionireba misi 

gadaadgilebis mimdevrobis gaTvaliwinebiT; 
-satransporto saSualebebis uqmi gadaadgilebebis 

Semcireba. 
 
 

       
 
 
 
 
 



320 

 

      16.7.   logistikuri informaciis sistema 
 
logistikurma informaciulma sistemam ganviTarebis 

sami etapi ganvlo. pirveli etapi (60-iani wlebi) 
dakavSirebuli iyo pirveli sainformacio aRricxvis 
sistemebis gamoyenebasTan, meore (80-iani wlebi) – 
aRricxvis integraluri sistemebis Seqmna dakavSirebulia 
mimdinare informaciis SegrovebasTan (on-line), mesame (90-iani 
wlebi) – sistemebis Seqmna, romelic moicavs 
mmarTvelobiTi optimaluri gadawyvetilebebis 
uzrunvelyofas. Tanamedrove informaciuli sistemebis 
teqnikuri uzrunvelyofa moicavs telekomunikaciur 
sistemebs, monacemTa eleqtronul gacvlas, marTvis 
kompiuterul qselebs. 

 
 

16.8.  saijaro logistikuri firma 
 
sasawyobo sistemis organizaciis erT-erTi variantia 

saijaro firma. aseT firmebs waeyeneba Semdegi moTxovnebi: 
-klients zustad warudginos momsaxurebis 

Semadgenloba; 
-dainteresebuli iyos SemkveTTan muSaobiT; 
-daainteresos SemkveTi Tanamedrove investiciebiT; 
-miiswrafvodes partniorebTan urTierTobebisaTvis; 
-partniors Tavis Sesaxeb droulad miawodos 

aucilebeli informacia; 
saijaro firmis arCevis winapirobebi SeiZleba iyos: 
-Tanamedrove sasawyobo saTavsoebis arseboba; 
-kvalifikaciuri personalis arseboba; 
-sakmarisi finansuri resursebi; 
-momsaxurebis saTanado donis miwodebis unari. 
sakuTari sasawyobo sistemis Secvla saijaro sistemiT 

SesaZlebelia ekonomikurad momgebiani aRmoCndes imis 
gamo, raTa miRweuli iqnes materialuri nakadebiT 
uzrunvelyofis xarisxis amaRleba, marTvaze sakuTari 
xarjebis Semcireba, mudmivi danaxarjebis cvalebad 
danaxarjebSi transformacia, mmarTvelobiTi saqmianobis 
Sromatevadobis Semcireba, sasawyobo maragebze 
pasuxismgeblobis acileba, maragebSi gayinuli saxsrebis 
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Semcireba. Tavad saijaro firmam momgebianobas SeiZleba 
miaRwios samuSaoTa moculobis gazrdiTa da mraval 
momxmarebelze orientaciiT, personalis kvalifikaciis 
zrdiT aseve, sawyobebis datvirTulobis simZlavreTa 
amaRlebiT. magram, msxvilma sawarmoebma sasawyobo 
momsaxurebis saijaro formaze gadasvlisas unda 
gaiTvaliswinos, rom sawyobi warmoebis strategiuli 
rgolia. saijaro formas mosdevs momsaxurebis gawevaze 
kontrolis dakargva da partniorze damokidebulebis 
zrda. 

 
 

                                 cxrili 24.1 
karieris etapebis dinamika 

 

#
# 

karieris 
etapebi 

asaki miznis 
miRwevis 
moTxovnileba 

moraluri 
moTxovnebi 

fiziologiuri 
da 
materialuri 
moTxovnilebeb
i 

1 2 3 4 5 6 
1 winaswar

i 
25 

wlamd
e 

swavla,sxvadas
xva samuSaoze 

gamocda 

TviTganmtkic
ebis 
dasawyisi 

arsebobis 
usafrTxoeba 

2 Camoyali
beba 

30 
wlamd

e 

samuSaos 
aTviseba, 
Cvevebis ganvi-
Tareba, 
kvalificiuri 
specialistis 
an xelmZRva-
nelis formi-
reba 

TviTganmtkic
eba, 
damoukidebl
obis miRwevis 
dasawyisi 

arsebobis, 
janmrTelobis
usafrTxoeba, 
xelfasis 
normaluri 
donis 

3 dawinaur
eba 

45 
wlamd

e 

dawinaureba 
samsaxurebriv 
safexurze, 
axali Cvevebis 
da gamocdi-
lebis SeZena, 
kvalifikaciis 
zrda 

TviTganmtkic
ebis zrda, 
meti 
damoukidebl
obis miRweva, 
TviTgamoxatv
is dasawyisi 

janmrTeloba, 
xelfasis 
maRali done 

4 SenarCun
eba 

60 
wlamd

e 

specialistis 
an 
xelmZRvaneli
s kva-

damoukidebl
obis 
stabilizacia
, TviTga-

xelfasis 
donis zrda, 
Semosavlebis 
sxva 
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lifikaciis 
srulyofis 
piki. sakuTari 
kvalifikaciis 
amaRleba. 
axalgazr-
debis 
swavleba 

moxatvis 
zrda,pati-
viscemis 
dasawyisi 

wyaroebisadmi 
interesi 

5 dasasru
li 

60 
wlis 
Semdg
om 

 pensiaze 
wasvlisaTvis 
mzadeba. 
Semcvlelis 
momzadeba da 
pansiaze 
yofnisas 
axali saxis 
saqmiano-
bisaTvis 
momzadeba 

TviTpativisc
emis sta-
bilizacia, 
pativiscemis 
zrda 

xelfasis 
donis 
SenarCuneba da 
Semosavlebis 
sxva 
wyaroebisadmi 
interesis 
amaRleba 

6 sapensio 65 
wlis 
Semdg
om 

axali saxiT 
dasaqmeba 

saqmianobis 
axal sfe-
roSi 
TviTgamoxatv
a, pati-
viscemis 
stabilizacia 

 pensiis zoma, 
Semosavlebis 
sxva wyaroebi, 
janmrTeloba 
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