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Abstract

Strategic management quality is the determining factor of any company.
Managers focus on the formulation and implementation of the strategy will be reflected
on the results of the company. Foreign experience demonstrates that successful
companies have a clear strategic choice and accomplish their goals gradually, achieve
the desired results at local or international level.

A strategic plan can be considered as a manufacturing program by which the
company will conduct its activities over a long period of time. Nowadays, strategic
planning in the rapidly changing environment are only way to consider future
problems and opportunities. We can take into account the fact that the organization
may fail to achieve a high level of strategic plan, if the rest of the management
functions are not properly implemented. Strategic planning helps the management to
determine the ways of action. argumented decision reduces the risk of making wrong
decisions in practice.

Therefore, the long-term viability of the organization is directly dependent on
the strategy in changing conditions. The manager of a commercial organization, which
is engaged in strategic problems constantly ensures the potential of profitability. His
task is: reveal the necessity and implement strategic changes in the organization; create
conditions that will facilitate strategic changes; to select and train the staff who will
take strategic changes.

The analysis of literature on strategic management has demonstrated a clear lack
of theoretical and empirical papers, which learns strategic planning, strategic
formulation and implementation processes and their connection with the results of
enterprises in Georgia, which increases the needs for research in this direction.

The introduction of the dissertation work is reflected in the theory of the subject
matter, the purpose and objectives of the research, research methods and methodology,
scientific innovation and the structure of the work .

In the literature review, the first chapter includes one sub-chapter. In this
subsection, a review of foreign literature on strategic management revealed the stages
and problems of the evolution of the strategy.

The main chapter of the work consists of parts, where the issues discussed
are: Historical development of the Georgian industry and modern state research,
analyzing Strategic Management Problems in Georgian Industry, Research of Structural
Management Planning System, Directions of Strategic Management Methodology and
Improvement of Structural Management in Georgian Industry and Expected Results.

In the dissertation is considered the regions of Georgia for industrial and natural
resources. In the country during the Soviet period, the industrial potential of the region
and in developed regions of the economically vulnerable population was determined by
the unequal level of regional development. The regions of Georgia have been
significantly affected by the strategic direction of the economy and the production of
agricultural products. However, the natural conditions in Georgia, the resource base,
transportation and geographical location, and labor resources create the conditions for
the development of industry.
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Georgia should develop and implement a conceptual program of the institutional
and economic development of the country, which will allow for the gradual transition
of the country's economy to a modern technological structure. What should be based
on properly and thoughtfully formulated and implemented industrial policy, which is a
complex of economic, political and organizational measures. The impact of this policy
on various levels of the national economic system should ensure the improvement of
the market organization of the industry.

The problem of competitiveness of products manufactured by industry is
relevant. It is necessary to move on to a completely new technological structure, since it
is known that the development of civilizations is due to the development of the
technological system. It is necessary to protect the optimal competition regime in the
industry; Stimulation of the potential and competitiveness of the national economy;
The combination of market and state coordination of industrial development.

Nowadays, the destiny of the industry is not defined. Industry development and
establishment of the country's economic space requires the right to correct social and
economic tasks and to solve them at a microeconomic level. Consequently, strategic
management mechanisms allow us to equip companies with management tools that are
necessary in a changing environment and to survive in a competitive battle.

The paper deals with different methods of formation strategy. all of them have
advantages and disadvantages. The culture of formation and implementation of the
strategy is gradually settled in Georgian organizations. The managers are active in this
direction, but at this point it seems that the ruling team makes less attention to the fact
that it's all full and declared. Based on the research conducted the main problems as
formation as implementation of strategy were identified in Georgian organizations.

* Most companies do not have a formal strategy in documentary form.

* Georgian companies have a wider strategic focus

* Do not have any calculation parameters.

* No involvement of people in the development of a strategy that will be
responsible for the execution of strategic decisions.

+ It is not in accordance with the strategy that the relevant changes are made in
the structure.

* Do not take strategic decisions into plans and systematic monitoring of its
performance;

+ Staff members do not see their immediate effect on the implementation of the
strategy and therefore the company's success.

The basic principles that are needed to create the organization focused on the
strategy. The first is to move the strategy into operational objectives, the second is to
adjust the organization's strategy and third - to work on strategy as a continuous and
permanent process.
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