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Abstract

The Dissertation work - research of logistics support direction of Georgian
industrial enterprises — is carried out in the Department of Transport and Mechanical
Engineering Management of Faculty of Transport and Mechanical Engineering of
Georgian Technical University. The paper includes 161 typed on the computer pages
accordingly of university requirements. It consists from the introduction, literature
review, results and their judgment sections, conclusion and the references. The text
contains 9 tables and 39 drawings.

In the introduction is justified the actuality of topic, state of the problem study,
the purpose and objectives of the research, research methodology and methods, is
revealed the scientific novelty, theoretical and practical importance of the dissertation
thesis. The approbations, publications, structure and volume of the work are also
considered.

In the modern world, in conditions of market relations, it is especially
important for industrial enterprises to increase their competitiveness - the ability to
manufacture and realize their products in accordance with high requirements for
quality, price and service. Creation of logistics systems for supply, production and
realization gives the possibility to solve specific tasks related to the optimization and
process management effectiveness of entrepreneurship in industrial enterprises. In
current conditions of economic development in Georgia, due the intensification of and
development economic relations, dynamic expansion of horizontal business relations
within the enterprise and as well as between enterprises and organizations of related
industries, modeling and optimization in the management of industrial enterprises
logistics systems gains more relevance. Therefore, the study of the logistics supports
of the country industrial enterprises, the implementation of modern approaches in
management and the solution of the accompanying issues is an important direction for
increasing the competitiveness of Georgian industrial enterprises that stipulates the
relevance of the dissertation thesis.

The first section of the dissertation work - literature review is presented in
three paragraphs - the role of logistics in the modern economy and logistical issues of
industrial enterprises, the content and characteristic of logistical support of the
industrial enterprises, economic analysis of Georgian industry field.

The effect of logistics approach to the material flow in the enterprise consists
from the following elements: orientation on the industrial market, the possibility of
efficient transition to small-lot and individual production, establishing partnership
relationships with suppliers, reduction of standing idle of equipment and optimization
of stock. The logistics activity field is wide and versatile. Its effectiveness depends on
the quality of organization, management, computerization, and staff training. The
analysis of logistic activity should be a necessary attribute of highly qualified
management.

Based on the statistical data, economic analysis of Georgian industry is carried
out. It is noted that the country faces the need for radical and rapid economic reforms.
Georgia strives to become a country based on European values whose economic
policy is based on the respect and protection of economic freedom and property rights.

Results of the Dissertation study are reflected in the results and their judgment
section. It is presented by six paragraphs. These are: organization and management of
logistics service of industrial enterprise; logistics management of the industrial
enterprise, its essence and functions; problems of maintenance supply of industrial
enterprises and directions of their solution; problems of the sale of finished products
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of industrial enterprises and directions of their solution; management of transportation
and logistics business of industrial enterprise; directions for improving operational
management of corporate assets in Georgia.

The Logistic approach means managing all operations of the material through
flow as a unified activity, for that it is necessary to designate a special logistical
service in the industrial enterprise that manages the material flow, starting with
establishment of contractual relations with the supplier and ending with the supply of
finished products to the buyer. The arbitrary industrial enterprise that attempts to
achieve the highest efficiency of the procurement, production, and finished product
realization must have a properly organized logistical service. Formation of the
logistics organization structure of the enterprise is a significant issue of not only the
departmentalization aspect (allocating of structural subdivisions) departments,
subdivisions and groups with taking into account their specialization, but also to
determine the requirements, positions and responsibilities of the personnel. The only
and best organizational structure of logistical service is not exists in practice, a more
correct and optimal approach to solving this problem is to review the organization and
management algorithms of logistics services and select the optimal option for a
specific enterprise.

Operation of any enterprise depends on raw materials, materials and services
that are provided from other organizations. In this point of view enterprise activities
should be directed to satisfy requirement on materials and raw materials qualitatively
as well as quantitatively of necessary raw materials, materials, goods and services in
order to obtain on the required time, place, at a reasonable price, a reliable supplier,
that in time perform their duties due high service (before purchase as well as after it).
It is also a very important aspect the finished product realization system that is a
precursor stage in the entire activity of the enterprise. At this stage is mainly
determined the effectiveness of the enterprise and its subsystems and assurance
services. The unregulated and irregular realization system is one of the main reasons
for the company's financial losses and losses of consumer’s masses. The important
role in practical realization of logistic principles and concepts belongs to transport.
The purpose of transport-logistics business management of the industrial enterprise is
to increase the quality of the transport service and reduce the transport expenses in
terms of timely and qualitatively delivery.

Experience of developed countries and analysis of economic situation in
Georgia indicate that without the concentration of finance and industrial capital it is
impossible to develop economics and successful competition on the world market.
The large industrial and financial integration amalgamation has greater vitality with
substantial resources and connections and holds the undisputed advantage of self-
development. Study of the principles of corporate management, the analysis of
variants in different countries of the corporation’s interaction with environment, is
actual for the modern stage of Georgia socio-economic development, in order for the
conditions of Georgia to carry out in corporate management field the internationally
accepted world standards adaptation and application.

The results of the research of the dissertation work are reflected in briefly and
compactly stated conclusions. The references is placed at the very end of the thesis
according to the sequence in the main text.
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