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Research of Directions of Corporations assets Operative Management

Improvement

abstract

Dissertation thesis on topic : “Research of Directions of Corporations assets  Operative
Management Improvement’is represented under the following content: introduction;
literature review, which has two sub-chapters- problematics of corporation assets
management in the works of Georgian and foreigner researchers and general characteristics
of corporations asserts operative management; the next chapters are results and their

discussion, which has five chapters and it is followed by conclusion and list of literature used.

Topicality of research, research subject and problematics, purpose and objectives of research,
research methodology and methodics, scientific innovation, practical and theoretical
importance of research, approbation of dissertation work and publications are discussed in the
introductory part of paper.The research topic is extremely relevant, as establishment of
Georgia in the world economical space requires correct solution of socio-economical
objectives and corporations play significant role in it and improvement of its activity
management requires researches as well. High quality corporation management simplifies
business-processes and contributes to better operative activity and low capital- expenditures.
Nowadawys theoretical- methodologic aspects of operative management of corporative
structure affect on economic life. Problem of managing assets in the shortest term is arising
for any commercial organization and for its solution corporation shall create operative
management plan where objectives directly connected to realization of entrepreneurial plans

will be foreseen.Together with modern trends, experience of operative management in

foreign countries shall be foreseen when creating operative management system.

Organizational- legal forms of Georgian enterprises are discussed in the second chapter.
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Special attention is paid to joint stock companies, as the corporation is associated to large
enterprise and legal form of large enterprise is joint stock company. Ratings of the largest
corporations of Georgia is represented and several of them are briefly discussed. The paper
focuses on corporation management models- German, anglo- american and French; General
principles of corporation activity are discussed. Corporation assets, their classification,

financial management and discussion of audit importance have special place in dissertation

paper.

Systematic financial analysys is necessary in order to ensure effective and operative
management of corporative finances. That is why the attention is paid to important analysis
in this paper.

In the directions of corporations assets operative management improvement are
discussed directions of improvement of operative management assets in certain group pf
corporations- commercial banks, as well as, management of liquidity, Basel-III International
Regulation, financial sustainability of bank and relevant statistical data is given.

Matters such as: methodic of operative management of reserves in corporations,
operative management of expenses , operative management of procurements, operative
management of finances, methodology of financial management of short-term financial
investments and etc. are discussed in the next chapter.

In the terms of transitional economics use of short-term methods of management
becomes topical. Interests balance of corporation relations participants shall be achieved in
every important decision adopted by corporations. In addition, financial, credit and investing
activity shall be implemented on the basis of defined strategic objectives. Operative
management shall be implemented in order to ensure more effective management of
corporation. The major aspects of operative management is firstly, operative management of
operations which include:

e Operative management of entrepreneurial processes;

¢ Operative management of expenses and procurements;
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¢ Operative management of stocks.
The next major aspect of operative management is operative management of finances,
which implies:
¢ Operative management of accounts receivable;
¢ Operative management of short-term financial investments;
¢ Operative management of cash.
The following major moments shall be foreseen during operative management of
enterprise:
e Relations ;
¢ Functions;
e Production control.
During operative management of accounts receivable are used such methods, as:
e Creation of clearing centers ;
e Use of securities;
e Insurance of debt relief.
The major provisions are set out in the conclusion and the following are the most
important:

1. Effective system of corporations assets operative management shall rely on principles of
transparency, accessibility, effectiveness, timeliness, completeness and accuracy of
information;

2. The crucial in the process of implementation of operative management of corporations
assets is: structurizing, planning, monitoring and adoption of fast decisions;

3. assessment of assets quality and analysis of capital adequacy are the most important
indicators, which ensure the efficiency of corporation activity;

4. In each specific case through its highest management shall make a choice in the favor of

gradual involvement of empluees in the system og working relation instead of cruel
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management of hired personnel. This latter is the most important trend establishment
and formation of normal corporative relations;

5. Successful financial activity of corporation depends on timely and correct decision of
the supreme management, as well as on strategies, which shall be developed not only on
the basis of internal terms of corporation, but also on the basis of influence of current
financial system existing in the country;

6. When managing assets and liabilities, we should take into consideration, that receiving
a profit directly depends on the condition of market. Therefore, when investing, we
shall consult with specialist, which can make qualitative prognosis of potential risks;

7. For the purpose of adopting decision for correct management of corporation assets is
necessary current analysis of its financial condition, which gives us possibility to
determine quality level of its financial condition. analysis scheme is hierarchic system
that includes various methods of statistical and mathematical analysis. Data which is
derived from analysis of accounting balance and accounts of financial results is used for
common condition of corporation;

8. Successes of organizations economic activity is significantly dependent on activity of
financial managers and level of financial management. Financial managers draw out
operative plans of financial requirements and their expenditures in order to ensure that
organizations are not caused difficulties for implementation of current obligations and
for satisfaction of demands on finances.

The thesis includes 154 pages, 5 draws and 4 tables, and from the contextual point of view —
introduction, glossary, outcomes and judgements sections, conclusion and bibliography, as

well as the list of internet-resources.
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