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SUMMARY
For the purpose of efficient risk management, a company should be fully
aware of the risks related to its activities. To this end, all main risks should be duly
assessed along with the company’s potential of managing certain level risks and
reduction measures thereof. The company should have effective risk management

systems in place to allow their identification and assessment.

A risk is an event, which may deteriorate financial results of the company.
Generdly, the following indexes are applied in the risk assessment: risk-based capital
ratio, risk-based liquidity ratio or risk-based cash flow. Selection of an index depends
on the kind of basic information employed in the analysis (balance, profit and loss or
cash flow sheets etc.).

The risk analysis relies on the statistical and prediction analysis methods
employed on the grounds of the relevant data. Understandingly, data collection, their
classification according to the risk events, trandation of the risk-related information
into the data and their manipulation are important.

In order to minimize its risks, the company should apply a thorough analysis of
the risk factors, detect, assess and permanently monitor the risks, Therefore, an
automatic risk control system to maintain an integrated database of the loss and risk
events and analysis thereof should bein place.

The thesis focuses on the management of operational risks of financia
ingtitutions alowing certain coordination of their multiple risks with due regard to the
international standards, such as Base, COSO, COBIT. The instruments they employ
are incident recording, loss simulation, risk measurement and assessment. Object-
oriented approach and CASE technology-based description of business processes, as
well as business practice simulation are applied for the purpose of anaysis of risk
occurrence and correlative risks.

Operational risk management averts tangible or intangible damage. In order
to duly react to the vital issues, information on the company’s weaknesses and
outside threats should be gathered, automatically monitored and assessed by means
of the relevant methods and analytical tools.

The thesis depicts the operational risk management problems and automatic

data collection and processing as the key to their solution.
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The thesis is aimed at creation of automatic tools for risk occurrence and
correlative risk analysis, detection, minimization, prevention, correction,
monitoring thereof, as well as task control.

The studies on international standards speak about certain approaches and
methods employed by risk types. Recording a risk incident is vital to the
operational risk analysis, with structuring and classification by business lines of
organizational processes believed to be behind it. Each event is related to a certain
business line and risk type. We suppose that there are incidents, which, on the one
hand may affect risk types or conversely, be triggered by various types thereof.
Consequently, strict observance of the relevant business processes secures risk
identification. The innovation of the study is correlative analysis of operational
risks encompassing both the detection and impact thereof. The approach may
transform budgeting, stock and reserve accounting, help diagnose the main reason,
such as a business process behind the risk, with all these vital in terms of risk

reduction measures.
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